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VI_I SANCTION OF SIAFF.

24 (i)

Letter no OMrR-2023;5?-2022, dsted the 24th February 1958' fron the ChiefSecretary to'the GoY€rnment

of Bihar, to the Developmeot Comni';io;r =''all S::ellriel to Grl:iol:nt;DJplly Segretary'

Political Department/Deputy Secr€tary, Appointment Department'

As you are aware the financial position of the State is-far from satisfactory aod the departmonts

of Govetnment will nced to int. conceotrated effort for a num53r of years by praclising

economy in expenditure trefore the finances are rehabilitated' As a measure towards rehabilitation it has

been deci<ted that for the next rhree tears tho work ofthc departments in se:retariat and attached omces

should bo carried on with the existing staff and that no new posts should be created' It has also been

deoided that-
(a)nonewgazettedposteitherpcrmanentortemporaryshouldbecreatedunlessthecreationof

such a post ia considered absolutely essential, The queslion whether the creatioD of e post

in any department is essential sball bc decided by a sub-committee consisting of

thechiefsecrct.ry,thoDevelopmentCommissioner,theFitranceS€cretaryandthe
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sccretary to Governmeot in the department colcerned before the proposal is referred

to the Fioance Department for concurrence or is submlited for the consideration ofthe

Council of Ministers. This Sub-Committee may also review the existing position io resPect

oflhesuperiorstafinthedePartmentswhethertheeristingnumberofsuperiorpostsisnot
in exctss of requiremenls;

(b) from the begiooing of 1958 no new posts of ministerial ollicers either tempofary or pefmanent

6hould be created in the departmenis for the oext three yesrs unless such posts are considered

unaroidable for tbe €lllcient working of the departmeots' For the next three years the

requilement for any unavoidable increase in the number of ministcrial posts should te

calculated on the basis of 1,500 receipts per assistant per year for the department as a whole in

alldepartmentsexceptindepartmentswheretheexistingyardstickisalreadyhigher.xfposts
areconsideledessentialaftercalculationonthebasisoftheaboveyardstick,theproposal
should be examined first by a Sub.Committee consistiog of the Deputy Secretary of the

departmentconcerned,andUnder'secretaryoftheFinanceDepartmentandtheDeputy
OrganisationandMethodsoflicer.Tlreirjointlecommetrdationswillthereafterb:considerec
bytheSub'Committeementionedin(a)above,beforetheproposalisreforredtotheFinance
Department for their consideration and concurlence;

(c) it has been considered that the messenger selvice (lreons) in the Secretariat and attached

clncesbasbeenprovideilforonaliberalscale'ThcDeputyOfsaoisationandMethods
Olficer has been asked to examine whether the scale on which Peons are provided to officers

and tho departments cannot be reduced to a reasonable siandard' While it is not the

int€ntionthatexistingincumbentsofpostsshouldbedischarged,notrewpostsofp€oDs
should be created except where a new ofli:e hal to be started, or ao additional post of a

gazetted omcer has been sanetioned.

Memo,no.OM]R-2021/57-CS'2022,d^ledthe24thFebrurry1958'bytheChiefSecretarytothe
Clovernment of Bihar.

Copy forwarded to all departments of the Secretariat and attachcd offices for information and

necessary aotion.

24(ii)

Memo. no, OM M-R206 5S-2405, dated thc 8th March 1958, from the chief secretary to the Govern'

ment ofBihar, to all departments of Government including amalgamaied DePartments'

stl].1EcT.-llasis for sanction of temporary afld permanent staff'

The undersigned js to refer to the orders issued in the Orglnisation snd Methods Section

m€mo. no. oM, El-203 55.A-10898, dated the 28th Decembef 1955, in which it was recommetrded that

all temporary posts of assistants, etc., which had been in existenco for three years or mofe and which

were likely to be retain:d for an indefinite period should bo made permanent. Ofders also issued in O'

and M. Secrion memo. no. o M. R-2-107,56.A-308, dateJ the 10th January, 1956, plescribing the

standsrd for staffing the amalgamated departments of the -secretariat. It is hoped that by this time each

department has sanctioned tho complement of staff justifled by the yardstick fixed for each department

of the Secretariat and that by far the larger nuEber of temPolary Postt havo been made p€fmanent. In

6anclioDiDg stafi o the reviscd yardstick the impact of the Second Five-Year Platr hod also bcen kept

inview. It should not, therefore, ordinarily be necessuy for some time to sanction additional staffin

lhe Se cr(lariat, Oraters have already issued in O. and M. Seotion letter no. OMiR-2023r57-2022, dated

lhe 24th February, 1958, that for tho next three yoars no new posts of ministerial omcers, permanent

or l(nForary, lt(uld te clealtd Erd tbat the S(crelariat stould uoll uith ibe existiog stsff during

i

, .rl



I to4 I
the period' It has furthel been ordered that if the creation of a new post either temporary or pertaa-
neDt becomes unavoidable the stafr r€quirements during the period of these threi years should be
ca'culated on the basis of 1,500 receipts per assistant per year io all departments of Secretraiat exc€pt in
departments wh€ro the yardstick is already higher.

2. Where howsver such extra staff is found to be necessary according to the revised yardstick
the ustlal criteria which are re-stated below should bo strictly followed before the proDosal is forwarded
to tbe orgaoisati3n and Methods section of the cabinet secretariat for concurrence :-

(a) Proposals for sanction of temporary staff of aoy category which is consideretl essential for
the efficietrt working of lhe depsrtmeots should be based on thc receipt or issue fgures of a
whole year' Temporary staff should not, ordinarily, be sanctioned on the basis of figures for
any period of less than a year; nor on tbe basis of anticipated figures of receipts or issues
except when a new office has to be startcd. or when a new and specific addrtion has to be
made to an existing offico.

(b) Proposals for conversion of teEporary posts to permtnent on€s should be based on the
average fgures ofreceipts or issues of the preceding three years. The depertments of tho
Secretariat have sanctioncd permanent staff of each cate,sory besed on the filures of receipts
and issues uP to the year t956. No additional permatrent posts should be sanctioned uotil
the average figures for the years 1957, lgjg and 1959 are koown, when permanent staff has
been obtained on the basis of average figures of receipts or issues of a given perioc! of three
years, the department should wait till the avorage fgures ofa subsequent periotl of tbree
years is available, which wilt show if any addition to the permancnt str.ogib of the office
will be required.

These criteria are principles of perDanent application and shall continue to be applioable evon
after 1959.

VI_2 FIXATION OF REVISED STANDARD FOR ASSTSTANT IN THE SECRETARIAT
AND OFFICES OF THE HEADS OF DFPARTMENTS.

25 (i',)

Memo. no. OMi Rl.4022.51A-46, dated patna, the 5th January t953, from
Government of Blhar, AppointEent Department (Organisation
DepartmeDts of Gov€rnment.

the Chief Secretary to the
and Methods Section), to alt

suBJEcr.-Fixation of revlsed standards for assistants in the Secretariat and ofrces of Heaals of
Deparlments.

The unde rsigne d is directed to refer to memo. no. oM/R1.4002,51A-l0l5g, dated the 2nd
November, 1951, from the 

_ 
Organisation and Methods Section in which rlandards for staffing were 6xed

for the Secretariat and offices of heads of departments, The State Government have now dicided tbat
the following kinds of receipts should not be diarised and should not be taken into account for the
purpose of calculation oflhe lumber of assistants and routine clerks:-

1. Notices for circulation from other dcpartments and heads of departments, e. g., notice
of auction sale, wanted notice invitiog applications for posts, etc ,

2. Journals, gazettes, periodicals, newspapers, printed pamphlets, trade advertisemen6,
catalogues and printed proceedings of the Legislature ond printed literature of similar
nature received Bithout any coveriog l€tter.
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