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VI—1 SANCTION OF STAFF.
24 (i)

ruary 1958, from the Chief Secretary to the Government

Letter no OM/R-2023/57—2022, dated the 24th Feb
ar/all S:oretacies to Govaramz3nt/ Dapity Secretary,

of Bihar, to the Development Commission
Political Department/Deputy Secretary, Appointment Department.

As you are aware the financial position of the State is far from satisfactory and the departments

of Government will need to make concenﬁrated effort for a number of years by -practising
economy in expenditure before the finances are rehabilitated. As a measure towards rehabilitation it has
fthe departments in Secretariat and attached offices

been decided that for the next three years the work o
should be carried on with the existing staff and that no new posts should be created. It has also been

decided that—
(7) no new gazetted post either permanent or temporary should be created unless the creation of

such a post is considered absolutely essential. The question whether the creation of a post
in" any department is essential shall be decided by a Sub-Committee consisting of
the Chief Secretary, the Development Commissioner, the Finance Secretary and the
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Secretary to Government in the department concerned before the proposal is referred
to tke Finance -Department for concurrence or is submitted for the consideration of the
Council of Ministers. This Sub-Committee may also . review the existing position in respect
of the sugerior staff in the departments whether the existing number of superior posts is not
in excess of requirements;

(b) from the beginning of 1958 no new posts of ministerial officers either temporary or permanent
should be created in the departments for the next three years unless such posts are considered
unavoidable for the efficient working of the departments. For the next three years the
requirement for any unavoidable increase in the number of ministerial posts should te
calculated on the basis of 1,500 receipts per assistant per year for the departmentas a whole in
all departments except in departments where the existing yardstick is already higher. If posts
are considered essential after calculation on the basis of the above yardstick, the proposal
should be examined first by a Sub-Committee consisting of the Deputy Secretary of tke
department concerned, and Under-Secretary of the Finance Department and the Deputy
Organisation and Methods Officer. Their joint recommendations will thereafter bz considered
by the Sub-Committee mentioned in (a) above, before the proposal is referred to the Finance
Department for their consideration and concurrence;

(¢) it has been considered that the - messenger service (peoms) in the Secretariat and attached
offices has been provided for on a liberal scale. The Deputy Organisation and Methods
Officer has been asked to examine whether the scale on which peons are provided to officers
and the departments cannot be reduced to a reasonable standard. While it is not the

intention that existing incumbents of posts should be discharged, no mew posts of peous .

should be created except where a new offize has to be started, or an additional post of a
gazetted officer has been sanctioned.

Memo, no. OM/R-2023/57-CS—2022, dated the 24th February 1958, By the Chief Secretary to the
Government of Bihar.

Copy forwaided to zll departments of the Secretariat and attached officss for information and
necessary action.

24(ii)

Memo. no. OM/M-R206/58—2405, dated the 8th March 1958, from the Chief Secretary to the Govern-
ment of Bihar, to all departments of Government including amalgamated Departments,

SUBJECT,—Basis for sanction of temporary and permanent staff.

The undersigned is to refer to the orders issued in the Organisation and Methods Section
memo. no. OME1-203/55-A—10898, dated the 28th December 1955, in which it was recommended that
all temporary posts of assistants, etc., which had been in existznce for three years or more and which

were likely to be retain:d for an indefinite period should be made permanent. Orders also issued in O.

and M. Section memo. no. OM/R-2-107/56-A—308, dated the 10th January, 1956, prescribing the
standard for staffing the amalgamated departments of ths -Secretariat. It is hoped that by this time each
department has sanctioned the complement of staff justified by the yardstick fixed for each department
of the Secretariat and that by far the larger number of temporary posts have been made permanent. In
sanctioning staff on the revised yardstick the impact of the Second Five-Year Plan had also been kept
in view. It should not, therefore, ordinarily be necessary for some time to sanction additional staff in
the Secretariat. Orders have already issued in O. and M. Section letter no. OM/R-2023/57—2022, dated
the 24th February, 1958, that for the next three years no new posts of ministerial officers, permanent
or tcopor ary, skculd be cicatcd erdbat the Sccretariat should vork with the existing staff during
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the period. It has further been ordered that if the creation of a new post either temporary or permas
nent becomes unavoidable the staff requirements during the period of these three years should be
E ca'culated on the basis of 1,500 receipts per assistant per year in all departments of Secretraiat except in
g departments where the yardstick is already higher. ‘

2. Where however such extra staff is found to be -necessary according to the revised yardstick
the usual criteria which are re-stated below should be strictly followed before the proposal is forwarded
to the Organisation and Methods Section of the Cabinet Secretariat for concurrence :—

(a) Proposals for sanction of temporary staff of any category which is considered essential for
£ the efficient working of the departments should be based on the receipt or issue figures of a

: whole year. Temporary staff should not, ordinarily, be sanctioned on the basis of figures for
any period of less than a year; nor on the basis of anticipated figures of receipts or issues
except when a new office has to be started, or when a new and specific addition has to be
made to an existing office,

e

(b) Proposals for conversion of temporary posts to permanent ones should be based on the
average figures of receipts or issues of the preceding three years. The departments of the
Secretariat have sanctioned permanent staff of each category based oa the figures of receipts
and issues up to the year 1956. No additional permanent posts should be sanctioned until
the average figures for the years 1957, 1958 and 1959 are known. When permanent staff has
been obtained on the basis of average figures of receipts or issues of a given period of three
years, the department should wait till the average figures of a subsequent period of three

years is available, which will show if any addition to the permanent strength of the office
3 will be required.

These criteria are principles of permanent application and shall continue to be applicable even
after 1959.

VI—2 FIXATION OF REVISED STANDARD FOR ASSISTANT IN THE SECRETARIAT
AND OFFICES OF THE HEADS OF DFPARTMENTS.

25 (i)

.‘é Memo. no. OM/R1-4022-51A—46, dated Patna, the Sth January 1953, from the -Chief Secretary to the

5 : Government of Bihar, Appointment Department (Organisation and Methods Section), to all J—
4 Departments of Government, "
SUBJECT.—Fixation of revised standards for assistants in the Secretariat and offices of Heads of

i*, Departments,

; The undersigned is directed to refer to memo. no. OM/RI-4002/S1A—10158, dated the 2nd 2
?i November, 1951, from the Organisation and Methods Section in which standards for staffing were fixed A J
i for the Secretariat and offices of heads of departments. The State Government have now decided that ‘ﬁr
- the following kinds of receipts should not be diarised and should not bs taken into account for the
b purpose of calculation of the number of assistants and routine clerks ;=

1. Notices for circulation from other departments and heads of departments, e, g., notice
of auc'ion sale, wanted notice inviting applications for posts, etc ,

2. Journals, gazettes, periodicals, newspapers, printed pamphlets, trade advertisements, A
catalogues and printed proceedings of the Legislature and printed literature of similar
nature received without any covering letter.




