
ffil
A Schene cf Amalgamation wae worl<ed out in 1951 under which thc Ofrceg of molt of thc Heatts ol
Depsrtmel ts werc amalf.amated with the corresponding Secretarist Departmcnte. It was contcmplated
then that the two ministerial Dep rrtment cadres, one of tbe office of Head of the Department
and the ot:rer of the 'iecretariet DJpartment would io course of timo be amalgamarod into a singlc cadra
and that he technical officers of the Heads of Departments will all becomc officers of one and tho
sahe depar tment, functioning within their own spheres in respect of the duties assigoed to them. Thus,
the single t ombined tdinisterial cadr€ in an amalgaoated Seoretariat Dcpartment s,as intended to ssrve
the officers of Heads of Departments to whon all cases should bo submitted in the first instance, as wcll
as the Secr ,tariat Ofi'icers, for further examination of a case, or for puttiog up drafts afier final orders.
could beol,tained. The Scheme was an experioental basis from l95l to the end of the year 1955. At
the end of .he year 1955 at a Meeting of Secretaries the working of these amalgamated deparlments was

reviewed ai,d the general opinion expressed was that the Schems had proved a suocess. The Scheoe wns

accordingh made permanent with efect from the lst January, 1956, aide O, ar.d M. Section memo, oo.
308, dated Lhe 10th January, 1956. Occasionally ther€ have been coEplaints about the workiog of the
Scheme. It has, however, been observod that if the two sets of officers io an amalgaruated deparrqeql
perfor their duties in utter friendlinoss and colrlmoD pur.oose andif even the dirrenting trotis on tht
files aro irr rolite language, ald to the Point, there il no roaloq why there should be any friction any.
where.

The Secretary to Governhent in an aoalgamrted Secretariat DJpartoetrt is in overall chargo

of the offi,:e and hc sbares thit responsibility with tho Head of the Department. Files are iDitially
submitted t y the ministerial staff to the gazetted subordinates of Head of tirc Departmeot, Caser requiring
routine ordrrs of Secretariat Officers are channelled froo the Technioal gazetted officers under the Heaqi
of the Depr rtments to the D. S. or U. S. required to d€al with the cases, Importsnt and policy case!

sre submitt, d after full examlnation by the milisterial slaff and the Technioal garetted subordinstes to
the Head of the Department who endorses tbe case lvith his comoents direct to the Secetary to Gov€rD'
ment or the Additional, Joint or Deputy Secretary authorised to obtain orders of Gov€r:n6ent in the
Department. If the Secretary or equivalcnt oftoer who pttts up cases to Governoeot feols that further
examinatio" by Secretariat Officers is necessary, he may endorsc th: case to the D.S. or U.S. utrder hio
for such exatnination Where the Under-Secretary or Deputy Secretary, irrespective of wheth€r thg
Deputy Secr:tary obtains ordets of Government direct or through Secretary or Joint Secretary, differ
,harply witli the views of the Head of Department, lheir comoents should generally bc r.:corded on
routine shee s which should be for the assistance of the S,'cretary or Additional or Joiut Secretary o.rly.
Bven in thc,,repartment which is not amalgaoeted, proposll of the Head of Departoetrt should not bo
turned down without obtaining orders of tho Minisler, and the Hoad of Departmoot may, if he so wishis
place his vie vs before the Mioisler in presence of the Sec;etary lr,idc rule 1.3(b) (.,t) of the Secretsri4t
Instruction!i. This applies to amalgamated dePartments also.

As regarls issue of orders from the amalgamated Secretariat Departnents, two sets of orderc are
contemplate(i, namely, orders under the delegated powers of Heads of Departmeots, and those passed at
the secretarii:t or Ministers' level. While in the first set of cases orders issue under authority of rhe Head
ot'Departmelt under his sigtrature or the signatBre ofany ofhis gazetted subordioates, in the larter set of
crses ord-'rs,ssue undei the authority of Govcrnment under tbe signature of the Secretary or the
Additional, Joiut, f)oputy, Urder or Assistant Secretary.

t2 (ii)
Memo, no. O M, R2-107i55A-308, dat€d the lOth January, 1956, from thc Chief Socretar-v to tlc

Gov€'nment of Bihar, to all Departments of Govertment.

Durirg the past few years portions ofthe Secretariat Departmeots have been amalgamated with
the offices o1' the correspolding Heads of Dcpartments with a view to cut out the examioation of
proposals sen: by the Heads of Departments to UovernmeDt by miaisterial staE This schemo was

lntrodqced ai an experimental measure on a temPorary bacio. It hos now bocn decided th4t the scheDe
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should be placed oD I p€rmancnti ooting with eff€ct from th! lst Januafy, 1956. A list of onslgamntcd
departments is attached.

2. Secretariat scales of pay will be allowed to all assistanB in the amalgamated departments who
are 8t prcsent borne on the cadres of the Heads of Departments. Puturo recruitmeDt will b€ made oo the
Secretariat scales of pay.

3. The ratio of the number of upper divisioo posis to lower divi'ion posts till be I : 2,

4. One sel€ction grade post will be admissible for every elght assistants both lower and upper
divisions. There should only be two selectioD grades-upper division class I. and upper division class II-
and tbe distribution of selection grade posts, between the two grades will bo as in the unamalgamated
S€cretoriat omces.

5. The standard for stalliog will be I,500 receipts a year for (ach dealiDg assistant.

6. All the assistants working in an amalgamated department will now form a joitt cadre aod
promotion will be allowed according to seniority and mcrit irreslective of tbe fact wheth€r an assistant
was previously borne on the codre of the Secretariat o! cn tbat of a Head of the Department.

7. Thc seniority of lower division assistants on tho combined cadre will be detcrmioed by
the year of their allotm€nt by ihe Finance Departmcnt, and the seniority intq n of lhe lower division
asristaDts of the same b3tcb, by the ordcr of merit obtaincd in the list of the successful candidates of
tb€ir batch.

8. The seniority of assistants of upper division class III will be determin.d try the dats of
appointment to this grade on a substantive or cootinuous officiatiog basis, whichever is earlier.

The same principle will apply to the fixation of seniority in the selecdon grales and for this
purpose the followiog grades will be regarded as eguivaleut grades :-

Heads of tho Departme rt
Secretariat,

Rs. 250- 10-300 Rs, 200-10-250

Rs. 325- l5-4oo - I 
Rs' 250-r o-3oo'

( Rs.3oo-to-350.

9. A Committec of the Secretaries will be set up to deal with the cascs in whicl, t|e applicat,on
of the foregoing principlo is likely to cause serious anomaly or injustice. In suc! c15es the ass.ista,trts
affected will have to submit represe!ratioos for considerarion of lhe Committee *1.oirr ahrge moalhs
of tbe circulaaion of the pr.rvisional gradation list.

10. .\fter the strength of assistants ofcach amalgamated depart@eot h4s becn fixed in accordance
with the revised slaDdard and a combined gradation list drawn up, rbe assistants will oc aojusteo agaltrst
the posts in the con bined cadre. The pay of an assistant at present borne on tLe cadr€ of a Head of
Department will be adjusted in the new scales of pay at a stage higher then the pay drawo b.1 hio in his
existing scale on a substantive or temporary basis,

ll, An assistant who is officiating in a higher grade !9lll not be reverted io a lower grade on
account of his lov seniority in combined cadre in favour of aDother assistant, who may be placed
highcr in the combined list,

12. The assistants of the am.lgamated department will hcnoeforth have to pass rn the paper oq
lbe "Secletariat Instruction and the Rules of Executive Buriness" also b:foro they will bc declared to haye
passed the Upper Division DepaltoeDt Examination.

13, The Record Keeper, the Assistaot Rccord Keeper aod the T€chnical Assis{aDt in the S(ate
Central Records Office (a brancb of the Political Departmetrt) will also be allowed rhe Seqretariat
6gales of pay,
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14. Thls scbeme will comc Into fotco from tho lst January, 1956, and tho seniority ofthe

aSsistants sill rlso be fixed with regard to tbeir positions and pay as existing of that date.

15. Tho rsisiog of the stsndard may rcsult in somc ofthe existing stafr becoming surplus in

certain tlepartmcnts; but thele sill bo no retroochmeDt of the existing hands. The excess staq if aoy'

will be adjusted against tho future vacancies arisiog out ofretiremenls, resignations, discharge, etc.

Memo. no. oMiR2-10?i56A-308, dated the 10th Januaty, 1956, by the chief secretary to the Government

of Bihar.

copy forwarded to the Finance Departmeots (Budget Bfanch for information and communication

to tho Aclountaot-General. Bihar,

LIST OF IIEADS OF DEPARTMENTS WHOSE OFFICES FUNCTION AS AMALGAMATED

DEPARTMENT$ OF COVERNMENT.

t. Stote Traosport ComqlssionQt'

2. Director of Hcslth servicas.

3, trnsPeotor-General of Prisons'

4. Direotor of Agriculturo.

5. Dlrcctor of Public Instruction.

6. Direqtor of Animal HusbandrY'

?, LabourCommissionet.

8, Exo:se Commissioner.

9. Inspector'General of Regirtration'

10. Chicf Engineer (Roads and Buildings)'

ll, Chict Engineer, lrrigatiod'

12. Cbicf Boginecrr Publtc Health Engi4eeriqg'

13. Chief Enginecr' Eleotricity'

14. Cane Commissioner.

15. Director of Gram PanchaYats.

l6- Director of Public Relatioos'

l?. Director of Industries (including Cottege Industfies)'

18. Registlar, Co'operotive Sooieties'

19, Relief and Rehabilitation Commissioner (including the Oftioe of the Custodian of Eva€uee

ProPertY).

20. Commiseioner of Commercial Taxes'

21. Director of Wasto Land Reclancation'

22. Dkealot of Land Acquisition'

23. Chief Electorgl Officer'

JV_2. PRINCIPLES ON PROMOTION OF MINISTERIAL OFFICERS TO GAZETTED POST.

No. OM M-1026157CS-?216, dated Patna, the 6th September, 1957' from the Chief Secretary to the

Government of Bihar, Cabinet Secretari.lt (Organisation and Methods Section). to the Secretary

PatDa Secretariat Ministerial Om:ers' Association'

Wirh referenpe to ydur letter no. 4, dated the l4th May, 1957, I sm directed to say thst tho

prinoiples ol whiqh p,roootioo! of Minist€rial Officors tg gazatted polts sre ollow9d hsve becn explaincd




