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8. The assistance and advice of the O. and M. Section sill always be available to the Cells.

9. O. & M. omcers forming the Cells will gencrally meet tho Chief Secretary oace in two
months, The lirst meeting, however, will take place sometime in October next when the work done in
the intervening period will be reviewed.

L. P. SINGTI,
(lhieJ,\euetary.

Memo. no. OM iR2-104/55A'6012, dated tbe 2nd August, 1955, by the Deputy Organisation and
I{ethods Omcer

Copy forwarded to all Secretaries to Gov€rnment, all Additional Sectetaries to Government,
Inspector-General of Police, Colse(vator of Forests, Bihar, Secretary, Board of Revenue, Director of
Central Bureau of Economics and Statistics, Depuly Secretary, Political Department and Additional

, Deputy Secretary, Appointment Department for information and neceasary action.

(iu)

Memo, no. OM jR-204158-4152, dated the l9th April, 1958, from the Chief Secretary to the Government
of Bihar, to all Secretaries to Government, all AdditioDal and Joint Secretaries to Goverment,
Inspector-General of Polco, Chief Conservator of Forests, Ranchi, Secretary, Board of Revenue,
Deputy Secrotary, Appointment Department, Deputy Seqetary, Political Department, and all
Departments of th9 Se€retariat.

The undersigned is to invite a reference to lhe O. & M. Section memo. no. OM,;R2-104/55A,-.
6012, dat€d the 2nd August, 1955, in vbich it aas indicated that the Chief Secretary will generally meet

the O. & M, Cell Officers of the departments once in two months to review and discuss O. & M. matters

concerning the departments of the Secr€tariat, At the Secretaries' meeting held on the l6th January,

1958, the question was discussed aud it was considered dcsirable that O. & M, OI[cers of the depart-
ments should be aflorded opporlunity to meet, discuss and review O. & M. matters, as often as possible.

It was acccrdingly decided that a meeting of Cell Ollicers of the Departments should be held once a
montb, and that for the first month or tso the Relief Commissioner should preside over thtse meetings

and that later, wh€n the procedure of these meetings gets fully laid down, these monthly meetings of
o. & M. Cell Oflicers should be presided over by the Secrelaries to Government in rotation.

2. Tbe matt€r has been considered furth€r and it has been decided that such meetings of
O. & M. Cell O{ficcrs may be held at least onco in three months, or more often, ifrequired and that for
each meeting, the Chief S€cretary will nominate an olficer of the Seoretariat preferably a Secretary, an
Additional Secretary, a Joint Secretary or a Deputy Secretary to Gov€rnment in a department who

I should preside over the meetlngs.

3. The undersigned is to request Secretaries to Goveroment and other offioers of tho Secretariat
to take greater interest in O. & M, matters.

IN-2. ACTIVISING O. AND M. CELL

D.O. no. OM/R-201/62-45, dated Patra, the lst February 1962, from the Chief Secretary, Government
of Bihar, Appointment Departmoot (Organisation and Methods Section).

Subject.-Activlsing O, & M. Cells in the Departments.

I have to refer to my D.O. l€tter no, 20116242, dated the l5th fanuary, 1962 regarding (Cell"
meciiQg ie yeur Department of s,hich I am 8rro. you wodd be rraDging to send a reply. The O. & M.
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Cells are lhe agencies lhrough which the O. & M. Section can render technical guidance and help in the
interest of improving ihe organisation. Unforlunately, however, the cells have not beon made as active
as was n€cessary for want of proper guidance from the o, & M. seclion, and it secms, the cells havc
probabJy lost interest in the objectives for vhich they w€re created, I shall, therefore, be obliged if
you could give your personal attenlion towards activising the cells.

2. It would be necessary to hold periodic meetings of the cell6 s,here amongst others tbc
following subjects ought to be reviewcd and discussed :-

(t) Returns, their timely preparation and submission to prescribed authori r ies-state ne.lt for the
last six months may be put up in the ceils n:eeting showiog due dates of returns and
the date on which lhey have been actually submitted, difliculties in their timely
submission and how to overcome tbem-checkiDg if the returns are correctly prepared.

(fr;) Pending llsts-thcir preparation and timrly submission to prescribed authoritics - checkiog
old cases- and how to erpedite their disposal-checking if pending lists are corr€ctly
being prepared by assistants and officers through oross.checking.

(iit) Delsys in the disposal of work-r(asons for such delays and how best to avoid it.

(io) Efficient use of personnol and consideration of labour saving methods and appliances.

(o) Distribution of work at various levele-need for change in the interest of elficiency,

(ci) Departmental organioalion and how to improvo it io the interest of efficiency and economy.

(uil) Organisation of survey and work studies by cells \pi1h a view to fix suitable standards for
each cmployee in thc light of work entrusted to him irrespective of the prevailiog
standards whioh are meant for departmental staffing.

(aiiil lnepections- if lho prescribed inspections are being held timely and the follow.up action
is beiug taken.

3. I haye suggested thc aboye subjects for discussion at cell meetings which need not be
constru(d as exhaustive and may b€ supplemented by cell officers in the light of their expericnces and
the particular problems of rhc department. With a view to activise the working of these cells it is better
if tbe first few meetirgs are called in your presence in the interest of giving appropriate lead, and if timely
infornration is given to me, I may also &rrange to attend.

4. It is presumed that proceedings of cells meetiogs are rccorded, Tbey may bc sent to the
O. & M. Section aftcr they are finaliccd for their information.

5. You vill appreciate that such studies by the Cel[ Officers alone can lcad to efficient and
economic use of personnel and it is, therefore, necessary to activise the cells io the interest of better
eficiency.
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Meuo no. OM1'R-204,58-4152, dated the tgth April, 1958, from tho Chief Secretary to the
Government of Bihar, to all Secretaries to GovernmeDt, all Additional and Jolnt Secretaries to Governr
ment, Xospcctor-Genetal of Police, Chief Conservator of Forests, Ranchi, Secretary, Board of Revenu;,
Deputy Secretary, Political Department and all Departments of the Sedetariat.

The undersigned is to invite a referencc to the O. & M, Section memo no. OM,R2-104 55A-
6012, dated the 2od August, 1955, in which it was indicated that the Chief Scoretary will generally meet
the O' & M. Section Cell Officers of the departments once io two months to reyiew and discuss O. & M,
matt€rs concerning the departE€nts of the Secretariat, At tbe S€cretaries' meeting held on the l6th
January, 1958, the question was discussed and it was consi<lered desirable that O. & M. Officers of the
depattnents should be afforded opportunity to meet, discuss and review o. & M. matters, as often as
possible. It was aocordingly decidod that a meeting of Cell Offioers of the Departments ehould be helat
oncl a month, and that for the first month or two tbe Relief Commissionor should preside over these
me€tiDgs and that later, when the ptocedure of thcse meetings g€ts fully laid down, th€se monthly meetings
ofO. & M. Cell ollicers should be presided over by the Secretaries to Government in rotation.

2. Tho matter has been considered further and it has been decitted that suoh mcetings of O. & M.
Cell Ofrclrs may be held at least onge in three months, or more oftea, if lequircd and ihat for each
Ecettog' the Chief Secretary will nominate an oflioer ofthe Secretariat preferably a Sccrctary, an Additi-
nal, Scrrctary a Joint Secr€tary or a Depu(y Secretary to Governmen! in a dopartnent who should
grccide orcr the meetings.

3. The undersigned is to request S€cretaries to GoverDment and other officels of th€ SeorotariEt
to tskr greator interest in O. & M. matters.
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12. AMALGAMATION SCHEME'

12. (d) AMALGAMATB D OFFICES'

Before 1950 the organisation of the Secretariat was $omevbat tlifcrent, at least ln some of the

departmentr' These, with " 
t * 

"r"apii"",, 
had one or two 'rHeads of Departm€nts" to execute their

policies. With a separate .tn* J'rt."J 
"iDepartmeot 

engaged in analogous work' delay was caused

because thc proposals had to be exaoined with th: help of the samJ rules' orilers and pre;eil:nts' onoe

in the ofice of the Head 
"f 

*" 
"'n"t*'it, 

ancl agrio io the S:cr'tariat' before orders of Governoeol

wcrc obtained. Thoro worE tboq;; "it 
of qioittuoinl ofE:eru adding to tho co$t of adnioietration


