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Ministry of Rural Development, Gowt, of India

2. MGNREGA, |AY, NBA

NOMINATING AGENCY
RURAL DEVELOPMENT DEPARTMENT,
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BIHAR STATE PROFILE

Particulars

Total Number of Divisions

Figures

9

Total Number of Sub-Divisions

101

Total Number of Districts

38

Total No of Blocks 534
Total number of Panchayat 8406
Gross Geographical Area 94163 sqg. km

Gross Rural Area

92257.51sq. km

Total Population

10.38cr

Population density

1102/sq. km

Average Rainfall

1205mm

Total no. of IAP District

10




MGNREGA Profile: Bihar

Yearwise Expenditure
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MGNREGA Profile: Bihar
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PLANNING FOR WORKS

Ward Sabha
and Gram
Sabha are the
basic
institutions of
planning for

work under
MGNREGA

Base Line Survey for the Year 2013-14
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CONVERGENCE INITIATIVES FOR
SUSTAINABLE LIVELIHOODS

“Khet Pokhri” on Private Land;
Convergence with Fisheries

MGNREGA, IAY and NBA Convergence

Social Forestry: Convergence with forest
department




KHET POKHRI; ADVISORY ISSUED

Processes Adopted: Objective: Water conservation and Fisheries

1.

W

0NN

©

10.
11.

12.

13.

Generating Awareness about “Khet Pokhri” on private land for Small and marginal
farmers

Work to be started and completed in campaign mode before monsoon.

Seasonality of MGNREGA works to taken into account

Administrative and technical sanction to be made available to the Gram Panchayat till
15t March for the approved schemes of “Khet Pokhri”

Making Job cards for the individuals not having job cards

Model Estimates prepared by the RDD for the ready reference.

A certificate is to be received from the beneficiary for the work completion at the end.
PO to train the beneficiaries of work on private land at the Block level at a pre-defined
date.

MIS entry of the work to be made in the category of “Works on Private land” for
effective monitoring.

A reporting format was also floated for monitoring the progress of the work
Video-Conferences, DDC Meetings, Districts meetings reviewed the work on private
land.

Fisheries department to be approached for extension of fishery services to the
beneficiaries.

Program Officers to extend plantation works on the embankments of the “Khet
Pokhar”




Khet-Pokhar: Water, Irrigation and Livelihood

Water Irrigation
. Conservation | Facilityto |_. .
Indicators and Water |SC/ST/IAY/L Fisheries| Total
Harvesting R
No of Works Proposed | ) 5 6622 814 | 24575
but not approved
No of works approved 5990 5723 97 | 11810
but not in progress
No of on-going Works 13535 13302 128 26965
No of Completed Works 3501 1073 12 4586
Grand Total 40165 26720 1051 67936
Water Conservation iz ation|Eacility
Indicators and Wa?er to SC/ST/IAY/LR Fisheries | Total
Harvesting
HH Provided
Employment 196536 124974 378 321888
(2013-14)
Total Persondays
Created (2013-14) 51.807 26.342 0.0947 | 78.2433
in lakh
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Works on Land of SC/ST/IAY/LR Beneficiaries

Irrigation Facilities to
SC/ST/IAY/LR HH Employed
2012-13 6394
2013-14 124974
Irrigation Facilities to Persondays
SC/ST/IAY/LR Generated (in Lakh)
2012-13 1.308
2013-14 26.342

Enhancement in works on SC/ST /IAY/LR Beneficiaries as per MIS




Some Live Examples from West Champaran

Plantation of Arhar at Vegetable farming and poultry on
the cards

the embankments



Similar Works at Other Locations

Aurangabad Nawadah




MGNREGA, IAY and NBA
Convergence

Resolution Nos
R.H./BSWSM-102/2013 /869
Dated- 07/08/2013

Impektanylfeatulies

Teilet Constructions will be dene under convergence with MGNREGA
BBRO will be the agenecy for construction of Teilets in IAY heuses.

Cost of each toilet will be of Rs10000/toilet or mere (Rs 4500-MGNREGA,
Rs4600-NBA and Rs900 or mere-Beneficiary)

State level werkshep erganized for convergence between MGNREGA and
NBA en 19 Nevember 2013. World Toilet Day.mimy

NBA fund release after completion of toilet

Prepesal for Bridge Funding at Gram Panchayat for teilet construction by
Panchayat under convergence with PRI deptt.

Toilet Construction as a pre-requisite for release of second installment in
1AY.



World Toilet Day.wmv
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Total number of Toilet works
Ongoing

No of Works Approved but not
Started

Proposed but not yet approved

Completed

61599

15304
88
130599




Success Story of MGNREGA, IAY and NBA Cenvergence

Anita Devi W/0
Santosh Turiya

NAWADAH (IAP)

Vill-Gadhdibaur,
Panchayat: Chitarkoli,
Block- Rajaouli, NAwadah

- Category: SC

Total Benefit Availed:
75000 (IAY), 10000
(Toilet)
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Sanitation Trend

Sanitation HH Employed
2012-13 45
2013-14 2448

Sanitation Persondays

Generated (in Lakh)
2012-13 0.01
2013-14 0.4465

Sanitation Figures on MIS for two years




MGNREGA AND FORESTRY: JOINT ADVISORY KEY COMPONENTS

Plantation around the roads under “Rural Works Department” will be done UNDER MGNREGA.

Districts to ensure that “Declared forest land” are not used in MGNREGA plantation.

Those roads “depicted in revenue map” will be covered under MGNREGA.

Plantation inside the premises of “schools, PHC, Government Buildings etc” with the
permission of the head of the respective institutions. After the due period of care
under MGNREGA, further, the responsibility will be of the respective institutions.

Selection of Species of Plants: 40% fruit bearing plants, 20% plants of ecological
diversity, 40% wooden plants. Plantation is to be such that every unit of 20 plants has
the same proportion of composition as above. (for Vriksh Sanrakshan Yojna Purpose)

Regional species to be given priority.
-Fruit Bearing Eg-Mango, Guava, Jackfruit, custard apple, aanwala etc.
-Eco-logical Diversity Plants eg- Banyan, Bargad, Neem, Gullar etc.
-Wooden Plants eg- Sheesham, Gamhar, Sagwaan, Mahogany etc.

Minimum separation between plants: 2*2 metre

Plantation of fruit bearing plants on private land under given conditions

A maximum of 10 unit of plantation per Panchayat annually




Social Forestry

Data Indicators m

Total no. of Unit of plantation taken up since inception 270427

Total number of Plants 53993725
Total no of HH engaged in the year 2013-14 308358

Total no of persondays Generated in the year 2013-14 153.62 lakh
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Drought Proofing figures: Plantation

519918

305408

Drougth Proofing| HH Employed

2012-13 519918
2013-14 305408

2012-13 2013-14

= HH Employed
278.06
154.09

Drought Persondays
Proofing Generated (in Lakh)
2012-13 278.06
2013-14 154.09

2012-13 2013-14

m Persondays Generated (in Lakh)

Drought Proofing constitutes ‘Plantation Works’ in Bihar




PICTORIAL EXCERPT FROM VARIOUS DISTRICTS

Dress Code: Forestry: Sheohar Aurangabad




ADHERENCE TO MGNREGA PROCESSES

1. Job Demand Generation: Vasudha
Kendra, Mahadalit Abhiyan, Ward
Sabha and Ward Members, BDO chiosk,
PO desk, PRS, Mukhiya

3. Timely Measurement: MB has been
mandated in Bihar to be entered into
MIS to expedite the MGNREGA
Processess

5. Account Transfers from P.O. to Bank

2. Timely Work Start: Administrative and
technical sanctions to be procured.
Work’s Detail entry into MIS to enable e-
Muster Generation.

4. MIS Entry: e-Muster and MB entries are
being monitored at every level. Wage list
generation mandated as well in the State.

6. e-FMS rollout declared in the State.

7. Photo Upload of the works in all the
three phased being emphasized at
every platform.

9. Fund Management: CPSMS
functional since 15t April 2012. Direct

Fund through District and Block.

8. Upload of the calendar of Social Audit
and execution at the Panchayat as per the
schedule along with making people aware

through Newspaper advertisements.

fund pool by Panchayat from the State g

10. E-Shakti expansion to 18 districts




INSTITUTIONAL STRUCTURES FOR CONVERGENCE I

* Coordination meeting at the State Level anchored by Secretary, RDD

* Nodal officer designated at the State to anchor the process of convergence
with different department; Additional Secretary, RDD has been designated
in case of Bihar.

* Deputation of personnel from Forest Department in RDD for convergence.
(Director: Social Forestry)

* Joint Resolutions being passed by the converging departments. (eg: RDD
and PHED, RDD and Forest)

DM instructed to have “coordination meetings” in districts to facilitate
convergence of line departments with MGNREGA.

 DDC anchoring the “convergence of MGNREGA, NBA and IAY)

* Instructions given to open counters along side RTPS counters at block
office to receive applications for works on private land.

 RTPS and MGNREGA convergence being contemplated for removing
possible gap in adherence to MGNREGA processes

e “Vriksh Sanrakhshan Yojna”: a cluster of 20 plants on public land under
MGNREGA to be given to “Vanposhaks” who have worked in the scheme
and who can easily take care of the plants post MGNREGA phase.




INSTITUTIONAL INFRASTRUCTURE: BNRGSK

Block MGNREGA Bhawan

Panchayat MGNREGA Bhawan

Mobile forms for capturing work Instant Reports Generation

Internet ConnectiVity: Wi-MaX and BSWAN detalls, Material, Equipment and

Resource usage,

Power Back-Up, IT infrastructure:
Convergence with 4 Finance Commission

Android Mobile Phones for PRS for Photo Upload

Level of Approved No. of Completed | Grand

Work but not Works in Total
started Progress
Panchayat 2492 1848 35 4375
Level (8528)
Block Level 49 181 5 235

(534)




INSTITUTIONAL STRUCTURE FOR ADMINISTRATIVE CAPACITY BUILDING

Workshops/ Meetings/Trainings

—

Weekly Video-
Conference

—

Monthly DDC
Meetings

State MIS team comprising of 9
members looking after MIS
grievances of 38 districts

Police Training/Workshops

District Level
Workshops on
Activities, e-FMS, MIS

State Level PO Workshop




INSTITUTIONAL STRUCTURE FOR CAPACITY BUILDING

IL&FS-BIPARD-RDD

) 4

1. PRS
2. PRI Representatives
3. PO

Approximately 30000 P S N —_—
functionaries being | T A o T W R
trained 22 ¥ @




IEC FOR CAPACITY BUILDING

Booklet on Model estimates

Booklets on Works on private land
with detailed operational guidelines
by State

News paper advertisements

Handbills

Periodic updation and distribution of
the compendium of important
circulars issued by State

Samriddhi: Quarterly Departmental
Magazine
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The Minister & Secretary, RDD participating in Orientation Meeting Organised for
Journalists at the State Level on MGNREGA
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_MGNREGA Road Show & Mela
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ROLE OF PRI

Planning and Labour Budget Preparation

Ward Sabha and Gram Sabha:

Liaison with Line Departments for “Plan”
inclusion/approval in the Gram Sabha Meetings

Social Audit Facilitation

Monitoring of Schemes/Worksites

MGNREGA Process Adherence: Work
opening, Financial Management, Payment
of Wages

Grievance Redressal
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Towards Convergence
Reclaiming Agriculture Land: Water Conservation and Harvesting

Panchayat: Balthar
Block: Sono, District: Jamui (I1AP)

Past:

-More than 20,000 acres of fallow land
- Rainfall below average (50%) in the
last 6 years
- Lack of water conservation and
harvesting structures

Present:
-Revival of traditional water
conservation structures
- Ponds, Khet-Pokhar construction
- More than 1000 acres of land brought
under agriculture

Note: Visionary Panchayat, Self Belief, Planning
Skills, Executive capacity and Delivery




Integrated Planning

Employment Availability in the locality:
Persondays Generation

Bottom up development action

Decentralization of Decision making

Assets generation

Infrastructural Support at GP

Increase in Toilet Coverage

Rise in Forest Cover

Greater Awareness on right to employment
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MGNREGA OUTPUT: BIHAR

Toilet Construction

,,,,, " Well for irrigation
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Pond under MGNREGA Canal for Irrigation Rural Connectivity




Sustainable Livelihood Support at
the Panchayat Level

No Bonded Labour in the State

Infrastructure Rich Panchayat

Optimization of Resources

Improved capacity to fight
natural calamities of drought and
floods

Accessibility to basic services:-
like health, education, market etc
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Sustained Income

Reduction in Open Defecation
leading to reduction in majority
of water borne diseases

Irrigation infrastructure for
Agriculture
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\ Innovation \

Vriksh Sanrakshan Yojna I

Objective

1. Involvement of Local inhabitants in care and
management of Plants under MGNREGA

2. Source of Sustained income for BPL HH

Advisory:

1. For plantation on Public land not owned by any
government institution

2. 20 plants (40%- fruit bearing, 20% -eco-diversity, 409
Wodden) for BPL HH, based on their willingness, living
close to the concerned Plantation (Proximity to be the
criterion).

3. Preferably to be allocated to women members of the
HH, otherwise to men in case of non-women HH.

4. Allocation of Plants does not mean possession of the
concerned land to the beneficiary of the scheme.

5. “Vrikshpal” to be selected by Gram Sabha.

Information dissemination by ward member in ward
sabha. Application collection by Ward member/PRS.
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Key Components of Advisory Continued....

6. 10 Job cards holders to work for 36 days each in the fin year instead of 4 normally
for 91 days.

7. Arrangement will be done on MIS for entries

8. Format of application and format of allocations attached with the advisory.

9. The allocation will be valid for 30 years. In case of deviations from the guidelines by
“vrikshpal” the allocation will be cancelled.

10. Defined Rights of “Vrikshpal/vrikshpalika”

11. Defined duties of “Vrikshpal/vrikshpalika”

12. Defined “Ban on Vrikshpal/Vrikshpalika”

13. Rights of Parent Department

14. Process for Cancellation of allocation







