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The name of the Society shall be Bihar Eco-Tourism Development Society hereinafter
referred to as "the Society".

The area of operation of the Society shall extend to the entire State of Bihar. The Society may
also operate outside the State of Bihar with the prior approval of the Government of Bihar,
where such activities relate to the objectives of the Society.

The Society shall have its office at Patna in the State of Bihar with liberty for it to establish one
or more subordinate offices or outlets elsewhere in the country.if so required.

The aim of Bihar Ecotourism Development Society is to develop and operate eco-tourism and
nature-based tourism assets in Bihar in a sustainable and conservation-centric manner, balancing
tourism development with protection of forests, wildlife and biodiversity, while promoting
community participation, enhancing visitor experience and enabling professionally managed
eco-tourism through Public, Public-Private and other methods.

The objectives of the society are:

(a) To identify ecotourism potential and development of ecotourism facilities in the state of
Bihar.

(b) To plan, develop, promote, manage and regulate eco-tourism in forest, wildlife, wetland and
natural areas of Bihar in a sustainable, regenerative and responsible manner.

(¢) To create and manage eco-tourism infrastructure, including eco-lodges, visitor facilities,
interpretation centres and allied amenities/activities.

(d) To promote community-based eco-tourism and ensure livelihood opportunities for forest-
dependent and local communities.

(e) To act as a nodal agency for implementation of eco-tourism projects, schemes and Public-
Private Partnership (PPP) initiatives.

(f) To undertake the activities for publicity and marketing of the ecotourism programs and
activities.

(g) To ensure environmental conservation, biodiversity protection and climate-resilient tourism
development.

(h) To undertake capacity building, training, research and awareness programmes in eco-
tourism.

(i) To mobilise financial resources through government grants, revenues, partnerships and
external assistance etc.

(j) To coordinate with DEFCC,Tourism Department and other line departments of the
Government of Bihar.

(k) To enter into an agreement or MoUwith the relevant international organizations dealing with
ecotourism and to obtain membership or to participate in their programs.

(1) To perform all such acts as may be incidental or conducive to the attainment of the above
objectives.

The Bihar Ecotourism Development Society shall serve to plan, develop, promote and manage
eco-tourism and nature-based tourism initiatives in the State of Bihar in a sustainable, inclusive
and environmentally responsible manner, whileenhancing visitor's experience, supporting
conservation, community livelihoodsand cultural heritage.

The scope of functions include:

(a) Eco-Tourism Development & Operations
To carry on the business of planning, development, establishment, operation, leasing,
management and maintenance of eco-tourism and nature-based tourism facilities in the
State of Bihar, including eco lodges, jungle lodges, nature camps, wilderness resorts,
interpretation centres and other allied accommodation and visitor facilities, in or
around forest areas, wildlife habitats and other natural landscapes, in accordance with
applicable laws and regulations, with the objective of enabling visitors to experience,
appreciate and connect with nature in its natural essence, while ensuring conservation,
minimal ecological impact and responsible visitor management.

(b) Nature, Wildlife & Adventure Tourism Activities
To plan, promote, operate and manage nature-based, wildlife and adventure tourism
activities, including but not limited to guided safaris, nature trails, trekking, hiking,
riverine and lake-based tourism, bird watching, environmental interpretation
programmes, camping and outdoor experiential activities, as permitted by competent
authorities and in compliance with applicable laws. /‘&
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(e)
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(h)
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Conservation & Environmental Sustainability

To support, promote and contribute to the conservation, protection and sustainable
management of forests, wildlife, biodiversity and natural ecosystems, and to adopt and
implement environmentally responsible, minimal-impact and climate-sensitive tourism
practices, and to plan, develop, establish, operate and maintain eco-friendly, resource-
efficient and sustainable tourism infrastructure, facilities and services, giving due
preference to local materials, traditional knowledge, vernacular architecture, local
skills, artisans, entrepreneurs and community participation within the State of Bihar,
directly or indirectly, in coordination with the Government of Bihar and other
competent authorities.

Communitv Participation & Livelihood Development

To promote community-based eco-tourism by engaging local communities, forest-
fringe populations, self-help groups and local institutions through employment,
training, capacity building, entrepreneurship and livelihood opportunities linked to eco-
tourism and allied services.

Tourism Facilitation, Travel & Visitor Services

To facilitate and provide conducive environment for tourist-management, tour-
operators and such service providers:

« Ticketing of every kind, issuance of vouchers, reservations and confirmations
(Preferably through IT Mode);

« provision, facilitation or arrangement of banking, foreign exchange and money
changing facilities, subject to obtaining necessary licences and approvals from
competent authorities:

« reservation and arrangement of hotel, lodge and otheraccommodation, including
facilities such as sleeping cars or berths, where permissible;

sarrangement of guides, sightseeing programmes, water sports activities, adventure
activities, mountaineering and nature-based experiences;

+ development, operation or facilitation of amusement parks, wellness and health-
related tourism facilities and allied visitor amenities, subject to applicable laws;

» establishment and operation of enquiry kiosks &support, naturelibraries, nature-based
recreation zones, reading rooms, waiting rooms, dedicated facilities for women, kids
and physically challenged persons and rest rooms;

Above mentioned facilities/services will be either directly or
through authorised agents, partners or concessionaires, and strictly in accordance with
applicable laws, rules, safety standards and regulatory approvals.

Experiential & Innovative Eco-Tourism Activities

To conceptualize, promote and facilitate innovative and experiential eco-tourism
activities, including aerial, elevated or technology-enabled tourism experiences, such
as hot air balloon, Paragliding, Parasailing, Para Lifting, Fly boarding etc joy rides,
adventure experiences or immersive attractions, either independently or in
collaboration with authorised agencies, strictly subject to applicable laws, safety
standards and approvals from competent aviation, space, defence or other statutory
authorities.

Advisory, Consultancy & Project Implementation

To act as an implementing, advisory and facilitation agency for the Government of
Bihar and other public authorities in matters relating to eco-tourism planning, project
development, capacity building, training, research, studies and sustainable eco-tourism
initiatives, within India.

Public—Private Partnership & Collaboration

To conceptualise, structure, implement and manage public—private partnership (PPP),
joint venture, leasing or other collaborative arrangements for eco-tourism and nature-
based tourism projects, while ensuring that ownership of forest land and regulatory
powers remain with the Government and competent authorities.

Heritage, Culture, Exhibitions & Events Promotion

To organise, promote, develop, manage and conduct exhibitions, fairs, festivals,
cultural events and allied activities for the purpose of popularising and projecting the
heritage, art, culture and traditions of the State of Bihar, including its historical.
cultural, literary, artistic, technological, educational and sociological achievements,
within as well as outside the country.

Without limitation, this shall include:

(i) projecting and propagating the tangible and intangible heritage, art forms, crafts,
traditions, history, literature and social development of Bihar through exhibitions, fairs,
cultural programmes and eco-tourism initiatives. T
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(ii) planning, organising, managing and conducting events of all kinds, including state-
level fairs, festivals, cultural programmes, trade shows, corporate events and social
gatherings.

(iii) developing, managing and operating exhibition and event infrastructure, including
exhibition grounds, fairgrounds, convention spaces, exhibition halls, stalls, shops, food
courts, performance areas, amusement facilities and allied visitor amen ities.

(iv) facilitating tourism, trade, commerce and local enterprise through exhibitions, fairs
and events, to enhance visitor footfall and promote local products and services.

Awareness. Education and Capacity Building for Eco-Tourism _and
Conservation

To promote awareness, education and capacity-building among visitors, local
communities, stakeholders and service providers regarding nature conservation,
biodiversity, ecological balance and the principles of responsible and sensitive eco-
tourism, including through interpretation centres, nature education programmes, guided
experiences, outreach activities and training initiatives, so as to foster respect for
natural ecosystems, wildlife and local cultures and to ensure sustainable and eco-
tourism practices.

The names, addresses, occupations and designations of the First Members of the Governing
Body of the Society to whom by the rules and regulations of the Society, the management of the
affairs of the Society is entrusted as required under section 2 of the Societies Registration Act,
1860 are as follows —

Sl. No | Name/Designation Status in Governing Body

1

Development Commissioner — Chairperson
Govt of Bihar

ACS/PS/Secretary- Environment, Vice-Chairperson
Forest & Climate Change
Department, Government of Bihar

Principal Chief Conservator of Member
Forests (HoFF), Bihar

ACS/PS/Secretary, Home Member
Department, Govt of Bihar

ACS/PS/Secretary, Energy Member
Department, Govt of Bihar

ACS/PS/Secretary, Revenue & Member
land Reforms Department, Govt of
Bihar

ACS/PS/Secretary, Urban Member
Development & Housing
Department, Govt of Bihar

ACS/PS/Secretary, Tourism Member
Department, Govt of Bihar

ACS/PS/Secretary. Road Member
Construction Department, Govt of
Bihar

10

ACS/PS/Secretary, Rural Works Member
Department, Govt of Bihar

11

ACS/PS/Secretary, Art and Culture | Member
Department, Govt of Bihar




Bihar

ACS/PS/Secretary. Water
Resources Department, Govt of

Member

ACS/PS/Secretary, Finance
Department, Govt of Bihar

Member

Chief
Department

of Bihar

Wildlife
of

Warden,
Environment,
Forest and Climate Change, Govt

Member

A copy of the rules of Society certified to be a true copy by three members of the Governing
Body is filed along with this Memorandum of Association.

Declaration 7:

We, the several persons whose names and address are given below, having associated ourselves

for the aims and objectives described in this Memorandum of Association do hereby subscribe
our names to this memorandum of the Association and set out several and respective hands
hereunto and for ourselves into a Society under the Societies Registration Act, 1860; on this day,

the = (o) Gt Ty oy
SI. | Name Occupation Status in | Signature Signature
and address Society Attested
1 Shri Mihir Kumar | Development Chairperson
inch. LA.S. Commissioner ~ —
Stagh LA Govt of Bihar
2 Shri Arvind ACS/PS/Secretary, | Member
Kumar Home Department,
Chaudhary, LA.S, | G0Vt of Bihar
3 ShriAnand ACS/PS/Secretary- | Vice-Chairperson
Kishore. LA.S. Environment,
OIF e Forest & Climate
Change
Department,
Government of
Bihar
4 Shri. Anand ACS/PS/Secretary, | Member
Kishor; I.A.S. | Finance
Department, Gowt
of Bihar
5 Shri Prabhat Principal Chief | Member
Kumar Gupta Conservator of
LES a Forests (HoFF)
6 Shri. C K Anil, ACS/PS/Secretary, | Member
LA.S. Revenue & Land
Reforms
Department, Gowt
of Bihar




7 Shri. Santosh ACS/PS/Secretary, | Member 1
Kumar Mall, LA.S. Water  Resources
Department, Govt
of Bihar
8 | Shri Vinay Kumar, | ACS/PS/Secretary, | Member
LA.S. Urban Development
& Housing
Department, Govt
of Bihar
9 Shri. Pankaj ACS/PS/Secretary, | Member
Kumar Pal, LA.S, | Road Construction
Department, Gowvt
of Bihar
10 Shri. Divesh ACS/PS/Secretary, | Member
Sehara, LA.S. Rural Works
Department, Govt
of Bihar
11 Shri. Pranav ACS/PS/Secretary, | Member
Kumar, LA.S. Art and Culture
? Department, Govt
of Bihar
12 | Shri Manoj Kumar | ACS/PS/Secretary, | Member
Singh, LA.S. Energy Department,
o Govt of Bihar
13 Dr.Nilesh ACS/PS/Secretary, | Member
Ramchandra E:;';;";em’ o
Deore, LLA.S. of Bihar
14 | Mr. Abhay Kumar, | Chief Wildlife | Member
LFE.S. Warden,
Department of
Environment,
Forest and Climate
Change, Govt of
Bihar
Dated:




Bihar Eco-Tourism Development Society
Bye-Laws, 2026

Short Title, 1
Extent and (a) | These bye-laws shall be called " Bihar Eco-Tourism Development Society Bye-laws,
Commencement 2026", hereinafter referred to as 'Bye-laws'.
(b) | These bye-laws shall apply to all the members, properties, activities and transactions
of the Society for Management & Development of Eco-tourism inBihar.
(¢) | These bye-laws shall come into force on the date of registration of the Society i.e. "
Bihar Eco-Tourism Development Society" under the Societies Registration Act, 1860.
Definition 2; In these Bye-laws, unless there is anything repugnant to the subject or context,
(a) | “Act” means the Societies Registration Act, 1860 (Act No. XXI of 1860).
(b) | “Chairperson™ means the Chairperson of the Governing Body.
(¢) | “Chief Executive Officer” means Chief Executive Officer of the Society appointed by
the State Government.
(d) | “Eco-Tourism” means responsible tourism in natural areas conserving environment
and supporting local communities.
(e) “Executive Committee” means the Executive Committee constituted by the Governing
Body.
(f) | “Governing Body” means the Governing Body of theBihar Eco-Tourism Development
Society.
(g) | “Member” means a member of the Society.
(h) | "Project Director" means the Project Director of the Society,
(i) "Project Officers" means the Project Officers of the Society,
() "Rules of the Society” means the Bye-laws of the Bihar Eco-Tourism Development
Society,
(k) | "Secretary” means the Secretary of the Executive Body of the society,
(1 “Society” means Bihar Eco-Tourism Development Society.
(m) | “State Government” means the Government of Bihar.
(n) | "Vice Chairperson” means the Vice Chairperson of the Governing Body of the society,
(0) | "Year" means the financial year beginning with 1st day of April and ending on the
3 Ist day of March of the following year.
The Bihar General Clauses Act shall apply, mutatis mutandis, for definition of the
terms, not defined herein with proper variance.
Registered 3 The Registered Office of the Society shall be situated at Patna, Bihar, or at such
Office other place within the State of Bihar as may be decided by the Governing Body with
the approval of the Government of Bihar.
Date of 4 These bye-laws shall come into force from the date of registration of the Bihar Eco-
adoption of Tourism Development Society under the Societies Registration Act, 1860. The
bye-laws and Jurisdiction of the Society shall be the area of Bihar State.
jurisdiction
Aims & 5 The aim of Bihar Ecotourism Development Society is to develop and operate eco-
Objectives tourism and nature-based tourism assets in Bihar in a sustainable and conservation-
centric manner, balancing tourism development with protection of forests, wildlife and
biodiversity, while promoting community participation, enhancing visitor experience
and enabling professionally managed eco-tourism through Public, Public-Private and
other methods.
The objectives of the society are:
(a) | To identify ecotourism potential and development of ecotourism facilities in the state
of Bihar.
(b) |To plan, develop, promote, manage and regulate eco-tourism in forest, wildlife,
wetland and natural areas of Bihar in a sustainable, regenerative and responsible
(¢) | manner.
To create and manage eco-tourism infrastructure, including eco-lodges, visitor
facilities, interpretation centres and allied amenities/activities.
(d) |To promote community-based eco-tourism and ensure livelihood opportunities for

(e)

forest-dependent and local communities.
To act as a nodal agency for implementation of eco-tourism projects, schemes and

Public-Private Partnership (PPP) initiatives.




To undertake the activities for publicity and marketing of the ecotourism programs and
To ensure environmental conservation, biodiversity protection and climate-resilient
To undertake capacity building, training, research and awareness programmes in eco-
To mobilise financial resources through government grants, revenues, partnerships and
To coordinate with DEFCC, Tourism Department and other line departments of the
To enter into an agreement or MoU with the relevant international organizations

dealing with ecotourism and to obtain membership or to participate in their programs.
To perform all such acts as may be incidental or conducive to the attainment of the

The Governing
Body and
Executive
Committee

The Governing Body and Executive Committee of the Society for Management &
Development of Eco-Tourism in Bihar shall be constituted with the following

® [To

activities.
(g

tourism development.
(h)

tourism.
(i)

external assistance etc.
)

Government of Bihar.
(k)
(M

above objectives.
6

members:

A. Governing Body

1 Development Commissioner — Govt of Bihar Chairperson
2 ACS/PS/Secretary- Environment, Forest & Climate Change | Vice-Chairperson
Department, Government of Bihar
3 Principal Chief Conservator of Forests (HoFF), Bihar Member
4 ACS/PS/Secretary, Home Department, Govt of Bihar Member
5 ACS/PS/Secretary, Energy Department, Govt of Bihar Member
6 ACS/PS/Secretary, Revenue and Land Reforms Department, | Member
Govt of Bihar
7 ACS/PS/Secretary, "Urban Development & Housing | Member
Department, Govt of Bihar
8 ACS/PS/Secretary, Tourism Department, Govt of Bihar Member
9 ACS/PS/Secretary, Road Construction Department, Govt of | Member
Bihar
10 ACS/PS/Secretary, Rural Works Department, Govt of Bihar | Member
11 ACS/PS/Secretary. Art and Culture Department, Govt of | Member
Bihar
12 ACS/PS/Secretary, Water Resources Department, Govt of | Member
Bihar
13 ACS/PS/Secretary, Finance Department, Govt of Bihar Member
14 Chief Wildlife Warden, Department of Environment, Forest | Member
and Climate Change, Govt of Bihar
15 Chief Executive Officer of the Society Member Secretary
B. Executive Committee (EC)
1 Additional Chief Secretary/Principal Secretary/Secretary: | Chairperson
Environment, Forest & Climate Change Department,
Government of Bihar
2 Principal Chief Conservator of Forests (HoFF), Bihar Vice-Chairperson
3 Chief Wildlife Warden, Department of Environment, Forest | Member
and Climate Change, Govt of Bihar
4 APCCF (CAMPA)-cum-Nodal Officer (Forest
Conservation)
5 MD, BSTDC, Department of Tourism, Govt of Bihar Member
6 Representative of Art and Culture Department, Govt of | Member
Bihar ( Vot below rank of Joint Secretary)
7 Representative of Water Resources Department, Govt of | Member




Bihar (Not below rank of Joint Secretary)
8 Representative of Finance Department, Govt of Bihar | Member
(Not below rank of Joint Secretary)
9 Chief Executive Officer of the Society Secretary
Membership 7
(a) The Government shall have, in its absolute discretion, the power to remove from

(b)

office any member nominated to the Governing Body / Executive Committee at any
time and shall have the right to fill the vacancy.

The ex-officio members shall hold office as member duri ng their tenure of
appointment in their office.

Termination of
officio Membership

€X-

When a person becomes an ex-officio member of the Society by virtue of the office
or appointment, which he/she holds, his/her membership of the Society shall stand
terminated when he/she ceases to hold that office or appointment.

Restrictions
activity of
the Society or
its Authority

on

the

The Society or any of its authority shall not be competent to appoint any person, or
lease, or in any way transfer the right, title or possession of any asset such as
land/premises/capital asset, any office or building, forest etc of Bihar Ecotourism
Development Society without the prior sanction of the Government. However, the
Society can engage contractual employees and undertake or authorize any civil
construction or use its premises following guidelines of the Environment, Forest &
Climate Change Department, Government of Biharand guidelines issued by other
competent authorities.

Power/Function
officeBearers

of

10

Chairpersonand Vice-Chairperson of Governing Body (GB)

(i) The Chairperson, of the Governing Body shall preside over and conduct the
meetings of the Governing Body. In the absence of the Chairperson, the Vice-
Chairpersonof the GB will act /preside over when necessary,

(ii) The Chairperson of the Governing Body shall have overall powers of supervision,
direction and control over all affairs of the Society and functioning of office bearers,
(iii) The Chairperson of the Governing Body may invite such persons other than the
members of the Governing Body as special invitees to the meetings of the Governing
Body as he/she thinks proper for specialized inputs and expertise.

Chairperson and Vice-Chairperson of Executive Committee (EC)

(i) For Executive Committee, the Chairperson, EC. and in his/ her absence theVice-
Chairperson of the EC will preside over the meetings.

Member Secretary of Governing Body

(i) Will convene the meetings of the Governing Body and record the minute of the
proceedings.

Secretary of the Executive Committee

(i) Chief Executive Officer of the society shall act as the Secretary of the Society.

(ii) Will exercise and discharge such other duties as may be delegated to the Secretary
by the Society.

The Chief Executive Officer;

(i) There shall be a Chief Executive Officer for the successful conduct of the
activities of the Societywith the help of approved setup.All executive and financial
power of the Society shall vest in its Chief Executive Officer of the society who shall
be responsible for planning, implementation and monitoring of activities as would be
decided by the Society. He will remain in overall charge of funds of the Society and
open and operate the Society's accounts in the banks through Project Director.

(ii) The Chief Executive Officer shall be appointed by the State Government on
deputation.

(iii)The Chief Executive Officer of the Society shall be an officer of Indian Forest
Service (IFS) of Bihar Cadre, not below the rank of the Chief Conservator of Forests.
Project Director:

(i) There shall be a Project Director to assist the Chief Executive Officer of the
society to successful conduct of the administrative and financial activities of the
Society.

(ii) The Project Director shall be appointed by the State Government on deputation.
(iii)The Project Director shall be an officer of Indian Forest Service (IFS) of Bihar
Cadre not below the rank of the Conservator of Forests.

Project Officers:




(i) The Divisional Forest Officers of the respective divisions will act as a Project
Officer for all works of the society at division level.

| Power and Function of
| Governing Body and |
Executive Committee |

|

11
(a)

(b)

The Governing Body shall exercise all such powers as are got by the Act or by these
bye-laws required to be exercised by the Society at the meeting of Governing Body.
Following will be included in the functions of the Governing Body:
(i) Overall policy guidance and strategic direction of programmes implemented by the
Society,
(ii) To approve and sanction the Annual Plan, Budget and Audited Accounts,
(iii) To make, alter and amend the objectives, rules and regulation of the society,
constitute committees from time to time as and when considered necessary for
effective execution of the programmes and schemes,
(iv) To delegate administrative and financial powers and functions to the Officers,
employees, committees and consultants of the Society,
(v) To execute such responsibilities and such duties which the state government
assigns it from time to time.
(vi) Any unresolved queries raised from the Executive Committee will be taken up
with the Governing Body for the resolution.

Subject to the general control and supervision of the Governing Body and the
restrictions imposed under the bye-laws, the Executive Committee shall have the
following powers and functions, namely:

(i) to manage properties including fund of the Society.

(ii) to raise funds for the society by receiving fees, gifts and donations etc,

(iiii) to receive any movable and immovable property for and on behalf of the Society,
(iv) to enter into agreement for and on behalf of the Society,

(v) to defend legal proceedings against the Society,

(vi) to sell, transfer or otherwise dispose of any movable property of the Society with
the prior approval of Governing Body,

(vii) to ask for levying such fees & charges to meet out objectives of the society as
well as to make recovery for the services (as prescribed) provided by the society.

(viii) to engage and employ persons/ technical support/ consultants/ organizations for
rendering services under approval of Governing body.

(ix) to undertake works of capital nature as per the delegation given by the Governing
Body,

(x) to perform all such acts and do all such things as may be necessary for proper
management of the affairs and business of the Society,

(xi) to institute, conduct, compound or abandon any legal proceedings by or against
the society or its officers or otherwise concerning the officers of the society and also
to compound and allow time for payment or satisfaction of any debts due and of any
claims or demands by or against the Society and to refer any difference to arbitration
and observe and perform any award made thereon.

(xii) to issue guidelines and directions as may be necessary for implementation of
programmes,

(xiii) to critically examine and to pass the annual/quarterly work programme of the
Society, action plans and project proposals.

Power and Functions of
the Chief Executive
Officer of the Society

12
(a)

(b)

(c)

(d)

&)

The Chief Executive Officer of Society will also work as the Secretary of the Society.
He will administer activities of the society with the help of Project Director. He will
prepare and present the Annual Action Plan before the Executive Committee. Those
components of the Action Plan which are sanctioned by the Executive Committee,
shall be got approved in the next meeting of the Governing Body.

Chief Executive Officer shall exercise all the powers delegated to him by the
Governing Body and the Executive Committee.All decisions, instructions and orders
of the Governing Body and Executive Committee shall be carried out by the Chief
Executive Officer of the Society. He shall receive and make all correspondences for
and on behalf of the Society. He will receive all contributions/ grants, gifts, donations
or other funds meant for the Society and credit the same into Society’s account and
will issue proper receipts for the same.

The Chief Executive Officer shall have control and supervision of all resources,
assets, properties and estates of the Society.

Chief Executive Officer shall execute all the works for the development and
management of the eco-tourism sites with the help of Project Director. He will
approve the withdrawal of money and other financial transactions from account of
the Society as proposed by the Project Director.

It shall be the duty of the Chief Executive Officer to carry out the works,




()

(g)

administration and management of the Society in conformity with the aims and
objectives and rules of the Society.

He shall submit Annual Administration Report on the affairs, financial position and
budget of the Society to the Governing Body and the Executive Committee. He shall
file with the Registrar of Societies, documents required under Section 4 of the Act as
amended from time to time.

All the above works of the Chief Executive Officer of the society will be carried out
with the help of Project Director.

Power and Functions of
the Project Director

(a)
(b)

(c)

(d)
(e)

(H
(4]

Project Director will aid and assist the Chief Executive Officer of the Society for
carrying out all administrative, Financial and other works as assigned to him by the
Chief Executive Officer and Executive Committee of the society.

All contracts on behalf of the Society shall be signed by Project Director with the
consent/approval of Chief Executive Officer.

The Project Director shall arrange to comply with the requisite statutory returns and
statements and periodical accounts.

The Project Director shall prepare Annual Administration Report on the affairs,
financial position and budget of the Society to be produce before the Governing Body
and the Executive Committee.

The Project Director shall represent the Society, and act on its behalf and instead of
it, in all judicial, quasi-judicial proceedings and matters and shall have powers to
engage advocate(s) to represent him and the Society in any proceedings. He may sue
or be sued on behalf of the society.

The Project Director shall present for inspection the books of accounts and records of
the Society as required under the financial rules.

All contracts, agreements and other instruments on behalf of the Society shall be
executed by Project Director with the consent/approval of Chief Executive Officer.
The Project Director shall supervise implementation of all the works in the field and
will submit the supervision report to the Chief Executive Officer.

Any other work delegated/assigned by Chief Executive Officer.

Power and Functions of
the Project Officers

14
(a)

(b)

(©
()

The Divisional Forest Officers of the respective divisions will act as a Project Officer
for all works of the society at division level.

The Project Officer shall be responsible for the execution of the all the works in his
Jurisdiction through the field units of Forest Department as per the established rules
and procedures. He will monitor, supervise, manage and maintain of all the works
assigned by the Chief Executive Officer.

The Project Officer shall present for inspection the books of accounts/ records and
submit the utilisation report of the fund as required under the financial norms.

Any other work delegated/assigned by Chief Executive Officer.

Meeting of the Society

15
(a)

(b)

(c)

(d)

(e)

The Governing Body shall meet at least twice a year. The Executive Committee shall
meet at least once in 3 (three months).

The first meeting of the Governing Body for a financial year shall be held at a date
not later than 30th June where among other business of the Society, the following
shall be disposed of, namely:

(i) Consideration and approval of the Annual Report of the activities of the Society
for the preceding year together with the audited copy of the balance sheet for the said
year,

(ii) Income and expenditure, receipt and payment accounts and the Audit Report
relating to the previous year, and

(iii) Appointment of Auditors for the current year.

The meeting of the Governing Body and Executive Committee of the Society shall be
held at such date and time as may be fixed by the Secretary in consultation with the
concerned Chairperson.

At least seven days notice shall be given for convening a meeting. An extraordinary
meeting may, however, be called at a shorter notice. Delivery of notice through post,
email or any other digital medium would be construed as service of notice.

Every meeting shall be presided over by the Chairperson and in his/her absence the
Vice-Chairperson of the Governing Body shall preside, with the consent of the
Chairperson. Similarly, in case of Executive Committee meeting, the Chairperson and
in his/her absence Vice-Chairperson of EC will preside over, with the consent of the

Chairperson.
Tk 5




| Quorum

16

A minimum one-third of the number of members would constitute the quorum for a
| meeting, provided that either the Chairperson or the Vice-Chairperson of the

concerned Body is present at the meeting.

Emergency Power of
the Chairperson/

17

Nothing in these bye-laws shall prevent the Chairperson from exercising powers of
the Society in case of emergencies for furtherance of the objectives of the Society

| and action taken shall be reported to the Society in the next General Body meeting.

Proceeding of the

meetings

18

(i) The Secretary shall cause minutes of every meeting of the Governing Body/
Executive Committee to be entered in a Register and duly signed by the Chairperson
thereof and it shall be in the custody of the Secretary.

(i) All disputed questions shall be resolved by majority votes. Each member shall
have one vote and in case of equality of votes, the Chairperson shall have a second
casting vote.

(i) The proceeding of the meeting shall be circulated to all members.

Project Implementation
Agencies

The activities of the Society, as per subjects and terms approved by Executive

| Committee shall be generally implemented through the field units of Forest

Department as per the established rules and procedures.However, when necessary, the
project can also be implemented directly by the society or through other agencies viz.
Tourism Department, Central / State Government undertakings, forest committees,
local bodies, self-help groups etc.

Funds and properties

20
(a)

(b)

(c)

(d)

The funds and properties of the Society, movable and immovable, shall be vested in
the Governing Body. The funds of the Society shall consist of the following:

(i) Grants/ gifts/ donations/ funds/ capital from Government/ semi-government/ non-
government entities/ individuals/ societies/ groups/ trusts/ foundations/ CSR funds/
other financial institutions etc.

(ii) All revenue generated by the Eco-tourism activities (eg. ticketing charges, various
user charges, tendering of facilities, penalties. auctions, rental charges, animal
adoptions, sales of various items, license fees, any other fees or charges levied on
users or visitors etc etc).

(iii) Income from investments and other sources.

All money received by or on behalf of the Society shall be paid in one or more
savings accounts to be opened in the name of the Society in Post Office or any other
nationalized bank. The Project Director with the consent of Chief Executive Officer
shall operate the bank account within the limits, if any, specified by the Executive
Committee from time to time.

All money not immediately required for the purpose of the Society may be invested
in fixed deposits in nationalized banks or in securities authorized by the Indian Trusts
Act, 1882 or any other law regulating the investments of public funds.

The Society shall keep at its registered office proper Books of Accounts in which the
following should be entered accurately:

i) All sums of money received and source thereof and all sums of money spent by the
society and the object or purpose for which such sums are expended,

ii) The society's assets and liabilities.

Audit

The annual account of the Society shall be got audited by reputed firm of Chartered
Accountants appointed by ‘the Governing Body. It can be further audited by the
Accountant General, Bihar, if required.

Directions of
Central/State
Government

22

The Society shall comply with such directions as may be issued to it from time to
time by the Government of India or State Government. The Society shall furnish to
the Government of India or State Government such reports, returns and other
information as may be required by them from time to time.

=




| External Evaluation [23 " | Ihe State Government may conduct external evaluation of Society's performance as
and when felt necessary through agencies as deemed appropriate.

Indemnity 24 Subject to the provisions of sections 10 and 11 of the Act, every member, employee
and agent of the Society shall be indemnified against any cost, expense or liability
incurred by him in defending any proceeding, whether civil or criminal, arising out of
any act done in the discharge of official duty relating and relevant to the affairs of the
Society.

Dissolution 25 (i) The dissolution of the Society shall be done in accordance with the provisions
under Section 13 and 14 of the Societies Registration Act, 1860.

(ii) If on dissolution, there shall remain after clearance of its debts and liabilities, any
property, assets and funds of the Society whatsoever, the same shall not be paid to or
distributed among the members of the Society or any of them, but it shall be
[ transferred to the State Government in such a manner as Environment, Forest &
Climate Change Department may determine.

Amendment 26 On recommendation of the Governing Body, the State Government may make, alter
and amend the objectives, rules and regulation of Society from time to time as and
when considered necessary for effective execution of the programmes and schemes
by passing a resolution.

DECLARATION

We, the following members of the Governing Body of the Bihar Eco-Tourism
Development Society, Bihar do hereby certify that the above is a correct copy of the
Memorandum and the Bye-laws of the said Society and, further certify that, there is no
other society in the same name and at the same place.

Additional Principal Chief PCCF & HoFF, Government  Additional Chief Secretary,

Conservator of Forest-cum- of Bihar, Patna Environment, Forest and
Chief Wildlife Warden, ClimateChange Department,
Bihar Govt. of Bihar, Patna

Three other members of the Society
1. ACS/PS/Secretary, Finance Department, Govt of Bihar

2. ACS/PS/Secretary, Art and Culture Department, Govt of Bihar,

3. ACS/PS/Secretary, Tourism Department, Govt of Bihar,

Dated this ....................... day of i e 206
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