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Expression of Interest

Directorate of Fisheries, Animal & Fisheries Resources Depaftment, Govt. of Bihar seeks aproposal for selectio, of firms/agencies for "survey of water bodies/resources of Bihar artclosse'ssment of productivity from surveyecl resources" in Bihar with a vision to collect,process and access productio, and productivity of fisrr in the State by using catchAssessment Survey (cAS) Software developed by GIFRI. DoF e'visages to engage an

:il:fl1",, 
on outsourcing basis to provide competent manpower and subject matter

The detailed terms and co,ditio,s for qualification of the firms/companies for thesubmission of their response, selection of the consultants, etc. are indicated in the document,wlrich can be downloaded from department website - https://stote.bihor.gov.in/ahcl

2.

LastDateror.@
Clarifications lTtt'April,2023

Pre-Proposal submission meeting
regarding queries/clarifi cations ird u.nr"

l2tl,April ,2023
At Department,s Meeting Hall on2nd Floor, New

Secretariat, Bailey Road, patna_ g00 00i.LastDateunati@
by Re gi stered/Speed po st/C o uri.VO-in"i n. 27th April,2)23 till4:00 pM
E-Mail ID

Rashid.Faro

$i*:lln ::1 Y*:i, 1e, f ryti".# or ri,h.,i 
",,Vikas Bhawan, Bailey doad, patna _i.

Mob No. - 94731-91517ffi

-
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Director, Fisheries
Directorate of Fisheries

Animal & Fisherie. n..oui.. O.pu.t."nt
r.rlYf*-Z
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Directorate of Fisheries

(Animal & Fisheries Resources Department, Govt. of Bihar)
New Secretariat, Bailey Road,

Patna- 800001, ph # 0612-2535500/2535899

REQUBST FOR EXPRESSIONS OF INTEREST
water bodies/resources nf Rih-- ---r ^-^^-,- .and assessment of

resources,t

Directorate of Fisheries, Animal & Fisheries Resources Department, Govt. of Bihar seeks aproposal for selection of firms/agencies for "sttrvey of water bocries/resources of Bihar ancrossessment of productivityfrom surveyed resources,, i, Bihar.

Directorate of Fisheries (DoF), Bihar, Patna, under the aegis of Animal & FisheriesResources Department (AFRD), Govt. of Bihar has a vision to collect, process and accessproduction and productivity of fish in the State by using catch Assessment Survey (cAS) softwaredeveloped by GIFRI' DoF envisages to engage an agency/firm on outsourcing basis to provide
, 

competent manpower and subject matter experts.

DoF' AFRD' in pursuance to hire an Agency for "survey of water bodies/resources ofBihar and ossessm.ent of productivity from surreyert resources,,. The survey of water bodies isbeing conducted with a vision of having database of all types of water bodies like ponds, tanks,wetlands' ox-bow lakes' reservoirs, rivers etc. The Agency or the association of agencies wilrsubmit proposal in the closed envelope which will bearihe name of the assignment for which EoIis being submitted.

The detailed terms a,d conditions for qualification of the firms/companies for thesubmission of their response, selection of the consultarrts , )rr. ur"indicated in the document, whichcan be downloaded fi.om department website_ @ha
Interested & competent agencies are requested to.-su.bmit their proposal arong with the

i::Hi::,ffJffiii,::-,J.;H1;'ffi'::, ;il;;;;;,;;>'; 1i11 27"':ep,ir,-)ozz ,iu4:00 pM by

The applications are to bt 
-uddtt,red 

to the office of Director Fisheries, Directorate ofFisheries' vikas Bhawan, New Secretariat,Bailey noua, putrra-g00001, Bihar. Applications shouldbe submitted in the prescribed format in sealed .r;;i; crearly labered 4s ,.survey of waterbodies/resources of Bihar ond ossessment of productivityfront surveyecr resources,,.

Director, Fisheries
Directorate of X,isheries

Animal & Fisherie. n".ou".. Oiiu.trn.nt



Pre-qualifi cation criteria
Req uirem 

".rt5.s."ipUon Supporting evidence required
The bidder
entity. (agency/firm), it may propose a
Consortium/Joint Venture with othei Rrmsto enhance their candidature. However,
evaluation will be done only for the lead
bidding firm.
Organization registered under Cornpany Act,
Society Registration Act or any other act of
the land.

Post Registration experience _ The
organization should be-in existence for at
least 5 years.

Incorporation t R.girtration
Certificates are to be submitted.

PAN, GSTN,I -&-UdyG
Aadhar @ayQ

439hur is non-mandatory)
Certificatesffi

The bidder rn
by any government agency/ organization forcorrupt or fraudulent practices or
deficiencies of services as on date of
submitting the EoI documents along with
declarati on/certifi cate.
(EoI will be rejected if foiled to subntit the

Anaffidavit@
to be submitted in this regard.

date of subrnission of Eol.

Bidder sh

litigation pending in any court in India as on
A..lf-d..tu@
authorized signatory is to be

Bidder t
Turnover of not less than Rs. 2.06 Crores in
the last three consecutive financial r"u.r.

Certifiedc@
statement of last three consecutive
financial years i.e., 2019-20, 2020_
21 and202l-22 are to be attached.U*run.,

Pepartment or NFDB (non_manautoryl
Proof "r@respective competent authority.

Notpi EMD exentption front those biclders
in MSE procurentent policy isstted by
(MSME), Govt. of Inclia.

who are Micro and Sntall Enterprises (MSEs) as definedDepartment of Micro, Small ina U)aiunt Enterprises

_o



Obiective:

To create database of all types of water bodies like ponds,
reservoirs, rivers, canals etc.

To access State's fish production and productivity
(CAS) technology developed by the Central Inland
Barackpore, Kolkata (W.B.)
To identifu key areas that can help in for.mulation,
etc. of plans for the enhancement of fish production
in future.

tanks, wetlands, ox-bow lakes,

through Catch Assessment Software
Fisheries Research Institute (CIFRD,

monitoring, supervision and evaluation
and productivity of these water bodies

' To 
provide analysed data and facilitate DoF to take data based informed decisions towardsformulation, monitoring, supervision and evaluation etc. of plans for the enhancement offish production and productivity of these water bodies in future.

Implementation plan:

o For the estimation of water resources, and collection of water resources and its fishproduction data/statistics of the State, data assessment and analysis is to be done throughcatch Assessment Software (cAS) developed by the central Inland Fisheries Researchp Institute (CIFRD.

' For conducting this survey, service of manpower/subject experts will be required for surveyof water resources data, online entry of surveyed data, analysis etc. for data collection andassessment of State's fish production. For this, it is proposed to get the services of necessarymanpower/subject experts bn contract through service provider organization throughoutsourcing.

. The scheme is to be implemented in two phases:

o First phase (2 months / 60 man_days)

o Second phose (2 years)

l' First Phose - It includes physical survey of water sources located in all the village s (45076villages) of the State' online entry of the data of surveyed water sources, etc. wil be done at thedistrict level' for which a total of 451 Surveyors, 38 (one in each district) project coordinators and38 (one in each district) will be appointed on contract basis. Data Entry operator will be necessaryin the district' There is total 45076villages in the state. physicar survey of all types of waterbodieslocated in a,d around 100 villages wjlr be done by each rrru.ro..-"' 
' vr vr 4" L

The assignment of the first phase is to be completed in two months / 60 man-days duration.U,der this' all the villages of the itate will be survey.a and the surveyed water sources w,r bebroadly classified into three major groups:
o Group-I (water bodies up to 10 hectares of water, such as ponds, tanks, etc.),

Ornt z
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o Group-2 (water bodies of more than r 0 hectares, such as tanks,
dams, etc.)

' Group'3 (rarge water bodies rike rivers, canals, reservoirs etc.)

lakes, reservoirs, check

?

In the course of survey, detailed description of water sources like type of water body,location' area' water area, status of fisheries activities in the water resources, fish species cultured,fish production/catch etc' data collection and online entry of surveyed water .or..". will be done inthe database' This work will be executed by the srrr.ior. The project coordinator at the districtlevel will resolve any technical difficulties faced in the online entry of the survey and databasecollection' compilation' entry and will be fully responsible for. the quarity of the work done by thesurveyors themselves' Project coordinator *lit be assisted by d,ata entry operator for
ilg:#-,fl;l'ffi r",1"$'ffi0:n"t"' 

etc. Respective District Fisheries offices wlr b. th;

._Atota1of451Surveyors,38(oneineachdistrict)
Project coordinators and 3s (; in each district) wilr be appointed purery on contract basis.Data Entry operator will be necessary in the district. There is total 45o76villages in the

:iil:r:l"ical 
survev of water bodies located in about 100 villages wiI be done by each

^;,i,;'r::;;;'!;;"oo*" requirectfor pretintinory survey of water resources in 45,076

an_days.wr'',wttor
No. of people required

District Coordinator

Data Entry Operator

Total Manpower Requirecl at district level

, 
in Technicol Team

No. of people required
Software Engineer

Data Entry Operator

MIS Assistant

Total Manpower Required at State level

.w\,\-- ----a



tu Level io pol* o!ptgoitoring Team

No. of people required

Fisheries Expert

Assistant Survey Officer

Data Entry Operator

Multitasking Staff

Total Manpower Required at State level

D. Equipments/Furniture etc. requiredfor the project
(to be providecl by selected agency/firm)

Timerine o' the First phase - The work proposed in First phase iscompleted in duration of two months / 60 man_days. _

No. of units required
Software Development

Android Tablets

Office Equipment(s)

Furniture and Fixtures

Stationery & another equipment(s)

Training material (Manual, Brochure, projector etc.)
4r p.r requirement

Expenses of Vehicle Hiring, TA/DA etc.(Including training sessions)

lY,T:-1* permissible timi-t or as per actualwhichever is lower is permissible)

As per requirement

Miscellaneous (as &.if required)
41p". requirement

tentatively to be

Statistics Professional
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2' second Phase - In second phase, the work will be executed by two teams (on contract basis):

o Technical scrutiny of Database

o Monitoring Unit

Both the cell will work under the supervision of Nodal officer namely Deputy DirectorFisheries (Statistics & Marketing), DoF, patna.

In the second phase, the whole State will be divided into three homogenous strata based onthe basis of climate, rainfall, soil quality, water body density and based on preriminary survey dataof firstphase' Thereafter, two districts from each strata, i.e., atotar of six districts will be selected.

After this' in the first phase of these six selected districts, on the basis of five villages percluster (minimum one pond is mandatory in each village) of the water bodies of Group-l (waterbodies up to 10 hectares of water area, such as ponds,lanks, etc.) clusters will be formed. Afterthat' out of the total clusters formed, o,ly nine clusters will be selected and the fish production etc.data will be estimated from the surveyed data of water bodies of these selected clusters.

In this way' a minimum total of 270 ponds (3 stratax2 distr.ict*g clusterxs ponds) will beselected for assessment/determi,atio, of fish production, productivity etc. data in the state.

9 In the first phase of these six selected districts, 25 to 3lpercent of the total water sources ofthe surveyed group-2 (water sources of more than 10 hectares of water area such as ponds/tanks,lakes' reservoirs' check dams, etc') The selection will be made for assessment of data related toproductivity etc.

Therefore' on the basis of the surveye d d,ata/d,atabase of the water so,rces of all the threeselected groups' the data related to fish production/catch, productivity etc. will be assessed by theperso*el of the cells formed at the Directorate lever tlu.ough cAS Software.

After assessi,g the database/data related to fish production/catch of the three groups of thesix districts mentioned above, the central Inland Fisheries Research Institute,s cAS software etc.can be determined.

All the three groups of thes'e six selected districts are Group-l (water bodies like ponds,tanks' etc' up to l0 hectares), Group-2 (waterbodies more than l0 hectares likeponds/tanks, lakes,reservoirs' check dams' etc') and Data related to fish production/catch, productivity etc. of waterbodies of Group-3 (large water bodies like rivers, .urrrl, etc.) Every year, the centrar Inrand[:TlTffi;:: Hl'H:}j[h;:]_.].:o uoiu,"J in the right orir,. u,ia.rin., mentioned in
and correction or nsh production/catcilt,Tt.l1:T;ir,,il.".T:f:xl#H,ffi_.1ffir'-"r,:.tr

ff::;1,fffi::XlT;il:ffi..[l:;]. ,",."ted by the assistant,.,,i.y* om"., orthe monitoring

With the use of CIFRI CAS Software, fish production of thepreliminary survey of water bodies ortt . entire State executed
State is to be accessed based on the
in the first phase.

l
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For technical scrutiny of Database _

Software Engineer

Data Entry Operator

MIS Assistant

Total Manpower Required

a

Exnected Outcomes:

' :.H;L.,::X.XT,.J 
and fisheries resources of the State - ponds, tanks, wetlands, rakes,

o Production and productivity of fish from different water resources.

' 
Hrt,il:ignment 

will be completed in two phases as mentioned above in the stipulated

o Post successful completion of the assignment in first phase, the extension and renewal of theservices of resources/manpower as mentioned ubove, would entirely depend on theperformance of the agency ufia ur.i. timery ;;ii;#; of the assignments.
o A committee will be formed by Directorate of Fisheries to review the progress and appraisethe overall performance. r - 

rW\Z

No. of people required

Statistics Professional

Fisheries Expert

Assistant Survey Offi cer

Data Entry Operator

Multitasking Staff (will execute works entrusted by
bol11h. teams/cell)

Total Manpower Required



S.

No.
Designation Qualification and

Experience Nos Months/Mandays Location of
Deployment

District Level

-

District Level

District Level

Patna

1. Surveyor l0 + 2 pass / Intermediate
pass

4sl 2/60 mandays

) District Co-
ordinator

Graduate preferably BCA/
B.Tech/ MCA/ B.Sc IT
with very good computer
skill

38 2160 mandays

3. Data Entry
Operator

l0+2 pass with completion
of atleast I year computer
course with knowledge of
Hindi/English typine

38 2/60 mandays

4.

?

Software

Engineer
Full Time B. Tech/
B.E./MCA fi-om a reputed
institute Total Experience:
At least 3 years in IT
domain should have more
than 2 Years of experience
of handling such large
projects as a project
manager Languages known
(Read, Write and Speak):
Hindi, English Excellent
writing, communication,
.ime management and
nulti-taskine skills.

I 24 or as determined
by DoF

5. Data Entry
Operator

10+2 pass with completion
of atleast 1 year computer
course with knowledge of
Hindi / English typins

2 24 or as determined
by DoF

Patna

6. MIS Assistant
I 

Graduate preferably BCA/

I 
B.Tech/ MCA/ B.Sc rT
with very good computer
skill

Masters in Fisheries
Statistics or Bachelor's

1 24 or as determined
by DoF

Patna

7. Statistics
Professional

1 24 or as determined
by DoF

Patna with
extensive
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S.

No.

,,

Designation Qualification and
Experience Nos Months/lVlandays Location of

Deployment
travelling across

the operational
districts of the

State

degree in Mathematics,

Statistics or related field,
Strong math and analytical
skills are essential to
complete j ob requirements
successfully, Able to
compile and organize
statistical information
letrieved and present

findings to management,
Confident in decision
rnaking and the ability to
explain processes or
choices as arid when
needed, Strong computer
skills and ability to use
necessary databases and
software/assessment

software.

8. Fisheries

Experls
BFSc / MFSc with one
year of experience.

I 24 or as determined
by DoF

Patna with
extensive

travelling across

the operational

districts of the

State

9. Data Entry
Operator

l0+2 pass with cornpletion
of atleast 1 year computer
course with knowledge of
Hindi/English typing

Graduate in any discipline
with Mathematics or
Statistics as a subject in
Graduation

24 or as determined
by DoF

Patna

10. Assistant

Survey Officer
6 24 or as determined

by DoF
Patna with
extensive

travelling across

the operational
districts of the
State

11. Multitasking

Staff
Must have passed

matriculation or equivalent
examination'

I 24 or as determined
by DoF

Patna

l0

2



;
Criteria for Marks

Allotment
More than-5yfr5l
20 marks

3 - 5 years: 10 marks
1-3years=05marks

More than 02 Crores _
20 marks

Upto 02 Crores _ l0
marks

Supporting
Document

Maximum
MarksAt least 05 years of

experience of conducting
sllrveys fol Government /
Semi-Government

Organisations / Agencies /
Private Organisations.

Work order/s with
completion certificate

Should traGl*Einimum
average annual turnover of
Rs 2.00 crores in the last 3
consecutive financial years
from consulting or advisory
during last three years.

Certified turnover
certificate and audited
copy of the financial
statements towards
the same must be
subrnitted.

Should have experience of
verifi cation and inspection
in Bihar

Work order/s with
completion certificate

2 Projects - l5 Marks

1 Project - 10 Marks
Should have experience of
having assignments in
agriculture and allied sectors
in Government / Semi_
Government Organisations /
Pr,,,ut" Organisations.

2 Projects - l0 Marks

1 Project - 05 Marks

Startup recognized by
State/Union Government
working in the field of
agricultule, animal
husbandry and fisheries will
be given preference

Recognition

certificate or any
other supporting
document

Preference will be given to

]lr1 1\_s.*ies empaneled by
NFDB/State/Union
Govemments

Supporting Document

2 Projects - l0 Marks

1 Project - 05 Marks

Government / Semi_
Government Organisations /

Experience of implementing
ITlSoftware project in

Private Organisations

Work order/s with
completion certificate

Approach & Methodology Attach the same in
maximum 5 pages

"tJ\A--



Note:

I

short Listine - short risting wilr be made on above information and criteriadocuments are to be annexed with the proposar. 
,rolrulr ano cnteria only' All supporting

Association of Agencies - The Association of Agencies who have a joint venture or a subconsultancy agreement to complement their respective area of expertise, strengthen the technicalresponsiveness of their proposar and make availabre poor of experts.
./-

arh''-
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