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OFFICE OF THE ACCOU NTANT GENERAT (A&E),
BIRCHAND PATEL PATH PATNA, BIHAR - 8OOOOl ..
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supREME AUDIT INsrrrurroN oF INDIA , ' *i g* . ...
dnfi-mf rqEur i:, a )- ; -'3-i f

Dedicated to Truth in Public Itrterest 5iffi!.* 26"6.i -+f
O.O No. WM-IU24-25/APAIU 86
Date: - ro /03/2025
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1rs

ding the Annual Performance Appraisal Report (APAR) for the p eriod of 2024-25.

ual Perforrnance Appraisal Report for the period 2024-25 may be written/reviewed

g'M finally as per under mentioned schedule and elucidated instructions: -
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Instructions

-Performance of government is ultimately the sum total ofthe performances of the ir:dividuals

4iir""i in h iI functions. Couernment has, therefore, to know from time to time how its

F 
".-"*I*"o, 

function. This information is essential for proper personnel administration and

management.

The system of APAR on the performance of government sewants is a means to an end and

not an end i-n itself. The ultimate goal is to optimize the achievement of govemment poljcies

"odp.og."..",'Thisispossib'leonlyiftleapanleadstotheoptimizationof.the;;rf.;;r"" of the concemed gor"--",t servants' The main focus of the Reporting officer

iho,rld, tt eretore, be developmental rather than judgemental The APAR should be a true

irJi*to, of tt 
" ""t 

levement ofthe government servant, it should not be a mere tool to control

or discipline him.

The Reporting officer, at the beginnilg of the year has to set quantitative/physical targets in

consultation iith eacn of the g-ovem-irent seryants, whose report he is required to write'

Performance appraisal is meant to be a joint exereise between the goverffnent servant

."po.t"d upoo and the neporting Officer. Wlile fixing the tar-gets, priority should be assigned

it-J--*1." iuf-irg irrto cooiide.aiioo the nature and the area of work' The APAR is initiated by

;ir; g;;;;"i.ervant to be reponed upon himse.lf, who gives a brief description of his

Jrriii ,p""n". ,he targets set foi him whirever applicable, achievements against each tarS€t,

tn" .norifuU., if any, instraints encountered -d -"ut where the achievements have been

greater.

The form in which the APARs are recorded may vary between different dopartrnents and

betweendifferentlevelsofresponsibilitywithinadepartmentalhierarchydependir:euqont!9
."i*" 

"f 
*-f and duties atta;hed to various posts. However, each report should begin with

il;il;i G""ption of duties of the government servant reported upon, the

q""",it",ir+nytical targets/objectives set for him and his achievements against each target

and shortfalls with reference to the targets and the constraints encounter€d if any and items

where the achievelnents have been significantly higher'
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Date by which to be completedActivitv
Last week of Marchhl stribution of blank APAR forms
15 AprilSubmission of self-appraisal to reporting officer

30 June3

31 Jul1 officerthe reviewinort to be com Ieted
01 Se ber5 ortedDisclosure to the officer r n
l5 days from the date ofreceiPt of
communication

Receipt of representation, if any, on APAR

Within one month from the date of
1 Disposal of representation by the competent

authori
30d'NovemberEnd of entire APAR rocess8

*rdz ula uu rrz;n-Roonol I
Vir.h,nd Drral D:th P.tn'-Annnnl

qrr&trqn (40 qd r0)
ir q,rqiac rdq cta cir,
qzrr-&nr 800001

Office Order

*-z:
bv ofllcer to be reported upon

Submission ofreport by reporting officer
(Executive Engineer) to reviewing officer

6.

receipt of representation.



VII

2

The officer reported upon may be required to indicate specific areas in which he/she feels the J
need to upgrade skills and attend training programs. He/she should also mention the specific
st€ps that he/she has ta-ken or proposes to take to upgrade his/her skills in the identified area.

The Reporting/Reviewing Officer may give specific comments on the requi.rement of skill up
gradation for the officer reported upon and suggestions to achieve it.

It is expected that any grading of I or 2 (against work output or attributes or overall grade)
would be adequately justified in the pen-picture by way ofspecific failures ald similarly, any
grade of 9 or l0 would be justified with respect to specific accomplishments. Grades of l-2 or
9-10 are expected to be rare occurrences and hence the need to justi$ them. In,awarding a
numerical grade the reporting, reviewing and accepting authorities should rate the officer
against a larger population of his/her peers that may be currently working under them or
would have worked under them in the past.

The columns il the APAR should be filled with due care and attention and after devoting
adequate time.

With a view to ensure to complete the processing of APAR related work within the date
specified by DoPT vide OM No. 2101 l/l /2005-Estt. (A) (Pt-[) dated 23.07.2009, all Officers/
Officials are hereby directed to send their self appraisal APAR for the period of 2024-25 to
this office rfter r€ported by the Reporting Officer @xecutive Engineer) concerned. They
are also directed to send a xerox copy ofthe selfappraisal APAR to this office submitted by
them to the Reporting Officer concerned.

VI
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Dy. Accountant General
(Works)

Memo No. w] l-ll/24-25t{Pe \3O+ dated: - 20, \, 2,.)>S
Copy to: -

1. The Pr. Secretary/Secretary, Rural Works Department, Bi.har, Patna.

2. The Pr. Secretary/Secretary, Public Health Department, Bihar, Patna.

3. The Pr. Secretary/Secretary, Water Resources Department, Bihar, Patna.

4. The Pr. Secretary/Secretary, Minor Irrigation D€partment, Bilar, Patna-

5. The Pr. Secretary/Secretary, Building Construction Depa.rtment, Bihar, Patna.

6rThe Pr. Secretary/Secretary, Road Construction Department, Bihar, Patna.

,/1. ThePr. Secretary/Secretary, Planning and Development Department, Bihar, Patna.

You are, therefore, requested to issue suitable direction to the all field offices' concerned to ensure that the reported APAR of DAs/DAOs/Sr. DAOs ar€ submitted to this
office by 30ri June 2025 positively.

8. Sectt. to DAG(W).

9. Data Mrnager @EO Gr.-G)/AAO-ITS- You are requested to uplold on official website and
Oflicials concerned are requested to download the aforesaid office order for further needful
action.

cncMz
Sr. Accounts Ofliccr
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e-Par Workflow (Year-2024-25) For Members Of B ihar Ensineering Service

I Name of Officer &
De nt
Date of Birth2

3 w CodeS

4 Sparrow
Registered Mobile
No
Name of Present
Post

5

Date of
Appointment at

sent Post

6

7 Date of
Appointment in
Cadre

01.04.2024 to 3 1.03.20258 Period
Sparrow

CodeD
Pirrent

artmentDesi on
Name &

Wor
Period of

Reporting Officer

Reviewing Officer

9

Accepting Officer

Leave/Training
Period (ExceprCl,

10

l1

Date------------------- Offi cer Si gnature--------------

Pa8el103

Awards/Honours
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