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Audit Report :

Content of Audit Report:

1. Executive Summary
Scope of Audit
Auditee Profile

Annexure
Acronyms

o R R

. Executive Summary

1. Introduction

Summary Audit Observations
Detailed Audit Observations

Name of the Municipality

Nagar Panchayat Lalganj

Period covered under current audit

01-04-2020 to 31-03-2021

the period under Audit

Name of the Chairman of the ULB for

Smt. Moni Kumari, from 25.07.2019
to till date

the period under Audit

Name of Chief Municipal Officer for

Shri Rakesh Kumar Sohit

2. Results andFindings

Strength observed General Cash Book, Subsidiary Cash Book, Inventory and
during the audit stock register is maintained.
engagement

Staff Co-operation during the Audit period was very good.

All municipal transactions shall be identified with funds
in accordance with rule S5, and separate accounting
records have been maintained for each fund.

Office infrastructure is sufficient for operation.

s

Weakness observed in
the functioning of
office, maintenance of
records etc. observed
during the audit
engagement.

The omments under these
two  categories  should
summarize each significant
Audit observation in the
order of materality.The
summary should be as brig

Municipality has not been maintaining its books of
accounts using double accounting system of book
keeping following accrual system of accounting principles
guided by the Bihar Municipal Accounting Manual, while
UDHD has appointed KRA & Co Chartered accountant
vide letter no 07/16/2018,849 but contract is not signed
till thedate of audit.

Statement of outstanding liabilities for expense in BMAR
Form-55 is not maintaining by the municipality.

The property tax register and demand collection register
are not maintained by ULB so they have not been

provided to us to ascertain the Total Demand and Arrsar

UD&HD - Internal Audit Report




as possible and draw on

the observations under

thePara on
Cons equence/ § fect/

impact ofeach Audit
observaton. 1t should also
nclude a surnmation

goutstanding statutory
and mternalaudit

observations.

at the end of audit period.

» Taxes and other revenue collecti
are not deposited in bank on same day.

taining the demand register

d Rent to be collected from

Tower Tax, and

ons from internal sources

» Nagar Panchayat is not main
for various types of Taxes an
the revenue resources i.e. Holding Tax,

Shop Rent etc.
ax, Rent and other resources

» Assessment of Property T
lar intervals.

has not been conducting on regu

3. Opinion

[ Overall opinion of the
Audit team about the
functioning of the
Municipality

The functioning of the Municipality is weak due to following

reasons:

» Internal Control w.r.t. collecti
grant, monitoring of advances,
is very poor.

» Collection from own sources is very poor.

rious purposes are not utilized on

|

on of taxes, monitoring of
monitoring of schemes etc.

» Grant received for va
timely basis.

4. AuditRecommendations

[ The recommendations
of Audit team on the
observed weakness

We recommend the followings:
» Books of Accounts need to be maintained on double entry

accounting system.
> All the prescribed books of accounts and Registers should
be prepared on real time basis.

» Cashier Cash Book should be written on daily basis.

» Collection by tax collector should be deposited on daily
basis.

» Assessment of property should be conducted on regular
intervals.

» Demand Collection Register of all the wards should be
prepared.

» Property tax register should be prepared as per new
assessment.

» Collection from own sources should be improved.

The recommendations of Audit Team on the observed weaknesses. This could

be presented in a box of highlighted print.
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5. Commaents fromManapcanent
The aadt report Dyiws beagy edise vzt o il b 005, 00 Jriis Vi f pag iy 08

Comment from
to remave the prepabany ot gt 0 i s Yhiss seasiit g, 0t

Management
For Nagar Parishad Lalygun)
- (Executive Officer)
This should also include local management’s action pilor for resolution of the
internal  audilor’s  recorrmeenidotions,  orizd

issues and compliance to the
suggestions on the arcas of process and control weeab s,/ defirens iy,

6. Acknowledgement
We thank Mr. Rakesh Kumar Sohit (Exccutive Officer), Mr, Wi Vearssh Srigetin
(Carshlerj and Mr. Shambhu Nath Pandit (Tax Diaroys) for their supprrt 8isisy, 1.
period of our audit. We are also thankful to Head Clerk Genta Praanh 2008 45000
stafls of the municipality for their cooperation extended to us dunny the el oA

our audit.
For G . K.Sureka & Co.

Place: Patna
Date:

M.N.- 539535
Date:-12-09-2022

Y30 = 22539535ARTSUI42F]

This section ‘could acknowledge in brief the cooperation, acceptance of the
criteria/ :ﬁndzngs and recommendations by the Municipality (or otherwise).Tre
observations should be stated in a factual and not in the Jorm of an opi-m'on

(praise / accusation).
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cope of Audit:
To improve and strengthen the financial Management at ULB, it has been

decided, inter alias, to initiate Internal Audit of all significant financial

transaction on an on- going basis.

Scope of Audit has been defined in Terms of Reference (TOR) of Internal Audit,
Which include the following transaction:

. Internal Audit should undertake risk-based review and evaluation of the

internal control as discussed in Bihar Internal Control Manual. Internal

Audit should devote particular attention to any aspects of the internal

control environment affected by significant changes to the ULBs’s

riskenvironment.

. Internal Auditor should see the compliance of Bihar Municipal Act and
specifically Chapter IX to XV and related rules and regulations as well as
related directives by UD&HD. In its report there must be a separate

section for non-compliance of rules/directives of UD&HD,GoB;

Report on compliance of Bihar Municipal Accounting Manual, Bihar

1.
Municipal Accounts Rules, 2014 and Bihar Municipal Budget Manual

with special attention to following Rules of BMAR

e Rule 22: All moneys to be brought toaccount

e Rule: 27: Collections to be deposited into Bank on the sameday

e Rule 69: Grant RelatedCompliance
Rule 120-121: Monthly Receipt & Payment Account and
TrialBalance
Rule 130: Audit to be completed & reported within 6month

rt on Compliance of financial guidelines of schemes ofMOHUA &

L J
Iv. Repo

UD&HD,GoB.

v. Report and quantify all major own revenue losses and opportunities lost

or missed including in the area of Property Tax, Mobile Transmission
Towers Tax, Rental of Municipal properties, Advertisement Taxes /Fees,

Sairatetc;
trail of all collection of Taxes and Non-Taxes either

vl. Check on audit
through staff or outsourced agency and report of any lapses in controls,
strengthen ’gle,

if any and also advise recommendations to o
Co,

prevailingprocesses;
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vil. Report in a separate chapter on implementation of SAS of Property Tax in

the ULB:internal auditor should witness some assessment procedures to

check any in-consistencies in assessment. At least 20 high value

properties in the city /town (irrespective of the fact that SAS is received
or not) must be surveyed and checked in each quarter and reported
variations, if any, in PTRs and Actuals as per internalaudits;

Vouch on all payments above Rs. 10,000 and report on adequacy and

VIIL.
approvals, compliance of

appropriateness of its documentation,

proceduresetc.

Report on Procurement made including through E-Tendering and E-
Auction indicating exceptions , if any and whether a register is kept for
all Procurements with value above Rs.15,000/-

Auditor should report on presence or absence of a system of issuance of
UC for the different schemes for any utilisation made during the
reporting period; Where there is no system for issuance of U/Cs, the
Internal Audit report shall prepare Utilisation Certificate for various
schemes/grants as per the guidelines of such scheme available on the
UD & HD website If no system for UCs in the ULB Internal Auditor has to
prepare UCs for the reporting period for which audit has beenconducted.

XIl. Commissioner / Executive officer of the ULBs if they want, they can take
help of the ‘internal Auditor to ensure all the payment related to
contracted works, purchase bills, advances refund of all kind of work
related deposits, all kinds of consultancy fees and contingent bill of ULB

according to the rules and regulation as per Municipality Act 2007,
Municipal Accounts manual &Rules;

xil. Report on Procurement procedure and payment of all works, goods and

services.

xill. Internal Auditor shall also, provide recommendations to help the ULB

management improve the ULB’s internal control environment;

xlv. Internal Auditor should report instances of losses, failures or

inefficiencies and recommendations and/or measures which can be
taken to avoid their recurrence infuture.
Internal Auditor will report on each payment, that the payment terms &

conditions of tenders and rate offers are according to procurement law
L "
Q}f\a & CO,}/,

XV,

andpolicies.
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xvl. Auditor will report on the fixed deposit and other funds should be in
nationalized banks/Approved financial institutions and should earn

maximum interest at their gestationperiod.

xvil. Internal Auditor will report on that all the expenditure i.e. Construction
work, Material Procurement, Electric Bill, Telephone Bill, Diesel, Petrol,
Greece, Vehicle Bill, House Rent etc. are as per the terms and condition

of the contracts.

xvil.Internal Auditor will report on, whether all the security deposit and
earnest money deposited in tender/agreement process have been
deposited in the bank immediately. Similarly refunds of these security

deposit and earnest money deposit have been made ontime.

xix. Internal Auditor will identify major areas of ULBs own revenue loss and

auditor will access the loss and Prepare a statement ofloss.

xx. Auditor will report on all kind of tax deductions i.e. Commercial tax,
Income tax, provident fund etc. should be deducted from the payments
as applicable, deposited properly and also should be properly recorded in
appropriate ledgers.

xxl. Internal Auditor will ensure that all the C&AG audit& Internal audit

paras has been complied by the ULBs, if not complied the Internal
Auditor shall help the ULBs staffs to prepare the compliancereport.
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2 NAuditceol'rolilo

1) Introduction

The Internal sadit of (Nagar Panchayat Lalgang) covering the periodiror 0101
2020 to 31018 2021 wias conducted by following persons undsr gaidanceof CA,
Khurtam Javed Partner, M/a G K, Surcka & Co,, (Chartered Accountants),

1. Co Anoop Kumar Singh
i1, Mr.Upendar Kumar Verma

il. Mr. Anil Jha

2) Administration
The present body of the ULB has takenchargeon 03-04-2019. The incumbency in
the key administrative and executive positions was asunder:
1. Smt. Moni Kumari,Chairmanfrom 25.07.2019 to till date.
2. Shri Dilip Thakur, Vice-Chairman from 25-07-2019 to till date.

3. Shri Rakesh Kumar Sohit, ExecutiveOfficer.

UD&HD - Internal Audit Report
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4) Finance

|. Budgetary provisions and expenditure for the last threeyears

FY 2018-19 |  FY 201920 FY 2020-21
(Budgeted Figure taken from (Budgeted Figure taken from (Budgeted Figure taken from
Budget of FY2018-19) | =  Budgetof FY2019-20) | = Budget of FY 2020-201 1
Final/Revised Budget 57,47,87,410.00 70,81,75%,432.00 94,51,%5,%416.00 |
Savings(+)/Excess(-) 51,85,31,310.70 68,1 o._%w._..owm..oa o mw.»ﬂmﬂ%..mﬂwm 5 _

UDEND - Internal Audit Report




ll. Volume oftransactions

_._‘.‘.......,,..;‘.L.u&-h-n.‘.._._

Period Budgeted Previous Year Corresponding Period urrent Peried  Cumulative for the
FY 2020-21 (For one year) of Previous Year o I CURITERt perod
FY 2019-20 (2018-19) 220-21 FY 2020-21
‘ Opening balance 38,16,485.00 185,387,289 83,623,546 125,753.551 30 126 75355100
Receipts 94,57,12,194.00 105,946,465 158,146,634 3518015318 %0 ITIE LR
\ Total 94,95,28,679.00 291,333,754 241,770,151 521,555 505 00 §31 555 506 50
‘ Net expenditure  |94,81,88.816.00 161,580,163 56,382,862 | 284714 80C 83 8L 7L 5085
1
FQommEm balance 13,39,863.00 129,753,591 185,387,289 | 236,820,708.15 T35 A8IC o8 it
P ;/pf ﬁﬁ. /.I ~
CLED - Internal Audit Kaport



Bankreconciliation

(Instructions: Simply write “Reconciled and balances tallied”
difference in balances where they differ).

if reconciliation done satisfactorily. Report the

Closing Bank Balance & Cash Book year end with details

SN| BankName | AccountNo Name of Scheme e obsirt - | Bookansionniey | Ditference |
1| SBI 2167 | Internal 2167 5727,529.80 |  5727,529.40 | 0.40 |

2 | SBI 285775 | Swachh Bharat Mission(CBI-5775) 268,885.25 | 268,885.00 | 0.25 |

3| CBI "~ 599132 | Own Source (CBI-9132) e 20,714.50 ﬂ 20,714.00 / o.mn;
4 | sBI 51085 | Grant for House for All(SBI-51085) 2704433200 |  27,08433200 | 0.00

5 | CBI 86094 | Grant for House for All(CBI-86094) 394,892.00 ﬂ 294,892.00 | 100,000.00

6 | UBGB 10000215 | Own Source (UBGB Account No -215) 785,339.00 | 78533900 | 0.00
7 | SBI 93946 | C.M Urban Drinking Water (SBI-93946) 5,108.70 ﬂ 5,109.00 | -0.30

8 | SBI 25701 | CM Urban Nali Gali Scheme (SBI-25701) 380,459.10 ~ 380,459.00 ’ 0.1¢
9 | SBI 31761 | Grant for DNULM (SBI-31761) 2,227,277.50 | 214578100 | 81,4965

Grant For SSPY & Kabir Antiyosti Yojna (BOI-

10 | BOI 3223 | 3223) 426,290.50 426,290.00 0.5
11 | CBI 6978 Gst CBI 6978 7,156.39 | 7,156.25 | 0.1
12 [ BOI 2759 | Bank of india (2759)HFA 50,787,524.50 |  50,787,524.50 | 0.
13 | SBI 3565 | EPF(SBI3565 | , 0.
14 | PLA PLA-161 | PLA161 148,946,697.00 |  148946,697.00 | 0.
Total Bank Balance as on 30-09-2020 237,022,206.24 f 236,840,708.15 # 181,498

Details of Bank Accounts and their reconciliation position are as under:

The closing balance of Main cash book is Rs.23,68,40,708.15 and the total balance of Bank dated 31-03-2021 is Rs. 23,70,22,206.
difference between Cash Book & Pass Book is 1,81,498.09.

“Reconciled and balances tallied”
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IV. Revenue & CapitalReceipts

Income Details (Amounts to be provid

Period of Audit 2018-19

ed in Rupees))

- —T

Period of Audit 2019-20

Period of Audit 2020-21 |

municipal body)

|
|
|

Non-tax revenue (levied and collected by

. e tmeme —
h”. Details 2018-19 2017-18 2019-20 2018-19 202021 |  2019-20 |
- Total Receipts (A+B) 15.81,46,634 | 6,52,35,834 | 10,59,46,465.00 158146633.8 | 391801918 | 10,59.46.465.00 |
& Revenue Receipts (1+2+3) 1,76,90,206 0479,835 | 1,32:29,387.00 | 17690205.8 ﬁ 338944898 | 1,32.29,387.00 38700 |
1 Own Revenue Receipts (a*h) 35,74,336 69,10,847 49,05,742.00 3574335.8 12795799 (ﬂom sl _
a) Tax wnﬂabﬁncwﬁoa and collected by _ _ f
municipal body) 35,74,336 69,10,847 49,05,742.00 | 3574335.8 - 49,05,742.00
i) Property tax » R . 236399.31 ’ -
i) Other tax (levied and collected by ,
4

collected by municipal body)

D) municipal body) - = - 12559399.69 =
i) Fees & fines . ) i}

ii) User Charges N . i e

i) Other non-tax revenue (levied and nmaRe

12067182.30 )
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e e e - -
2 Other Revenue Receipts : : i
13,91,231 4,95,432 2369423800 | ]
- |HD.00.N\.«O.OO 13,91,231 800 | 12,35,279.00 |
a Income interest /i ’ - e e o L
) rom interest/investments 13,91,231 4,95,422 12,35,279.00 12.91,231 — 21,959,343.00 T I,
b) Other Revenue income . ) w T » = =
- . ] ¥ v \
\ |
Transfers/Grant i == B
3 /Grants/Assigned Revenues | 1,27,24,639 20,73,556 70,88,366.00 | 1,27,24,639 302454861 | 70,88,366.00 |
a) State Assigned Revenue 1,16,07,904 12,37,556 35,81,400.00 1,16,07,904 f 11122248 | 35,81,400.00 "_
|
State Finance Commission (SFC) _
b) Grants/Devolution ~7,00,000 - 27,07,043.00 7.00,000 288491279 | 27.07,043.00 L,
c) Octroi compensation - = " - _ 3 _ﬂ
d) Other State Government Transfers - 7 y - r s ,
e) Central Finance Commission (CFC) Grant = - - -- 2841234 _ - %
|
f) Other Central Government Transfers . - - = ’ s
g Others 4,16,735 8,36,000 7,99,923.00 4,16,735 J 7,99,923.00
B Capital Receipts 14,04,56,428 5,57,55,999 9,27,17,078.00 | 14,04,56,428 52,857,020.00 u.nq.pq.oqm.oo\’
1 Sale of Municipal Land = s - = C
2 Loans (from State Govt. or Banks etc.) - - . == ~ 5
3 State Capital Account Grant (under 6,32,51,094 2,77,25,133 | 5,14,08049.00 | 6,32,51,094 - 5,14,08,049.00 ;
State Schemes ctc.)
Central Capital Account Grant (under | 77505334 | 2,8030.866 | 4,13,09029.00 | 7,72,05,33% 4,13,09,029.00 _
4 Central Schemes etc.) TN __
’ ’ = - |
5 Other Capital Receipts e " i -
i _.{___,.?.rr W O O&
<y mw:;?._u. 2 Page 15
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V. Revenue and Capital ExpenditureInformation.

‘ S.No

Period of Audit 2018-19

Period of Audit 2019-20

N Expenditure Details (Amounts t-o be provided in Rupees |

|
s |

~ Period of Audit 2020-21 i
Details - . -
2018-19 2017-18 2019-20 2018-19 2020-21 ’ 2019-20 ./
|
Total Expenditure (1+2) 4
5,63,82,862 8,75,30,256 | 16,15,80,163.00 | 5,63,82,862 284,714,800.85 |16,15,80,163.00 |
s S - |
1 Revenue Expendi
Rpengiture 3,75,98,158 | 4,96,20,715 | 12,22,46,812.80 | 3,75,98,158 | 2°0852377.85 Tn_un.ao.ws.mo)
|
Administrative Expenses,
Establishment and Salaries ]
1.1 (Al Departments- Reguiar and| 18523070 1,4334,468 | 1,71,52,627.00 | 1,8523,070 | 2%012:39900 | ;. ¢5 62700
Contractual Staff) .
@] i int
\ 1.2 \ ( Oﬂuwwzo: and Mesnienance 21,74,750 16,90,704 12,48,442.00 21,74,750 2,677,356.05 J 12,48,442.00 ﬁ
‘ 1.3 ‘ Loan repayment (Interest payments) . z % ﬂ - ﬂ
Others(any other revenue 179,770,872.40
1.4 expenditure which is not salaries,| 1,69,00,338 3,35,95,543 10,38,45,743.80 1,69,00,338 T 10,38,45,743.80
. O&M or Interest Payment)
\ 1.5 ‘ﬂ.m:m@, grant ﬂ 50,791,150.00 # f
‘ 2 * Capital Expenditure 1,87,84,704 3,79,09,541 3,93,33,350.20 | 1,87,84,704 _ 24862423 ﬂ 3,93,33,350.20 i
4,849,993.00
all a%&%nﬁi&. Works tndes 1,74,82,494 2,79,05,807 3,60,61,562.20 | 1,74,82,494 23,849, , 3,60,61,562.20
2.1 [ Central/State specific schemes
2.2 Loan Repayments(Principal Amount) ) i ) d . w
. : 12,430.00
20 [Clicr Capltal Bxpentitine 13,02,210 1,00,03,734 32,71,788.00 k 13,02,210 ' ww.ﬂ.umm.oo\/

UD&HD - Internal Audit Report
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Status of implementation of Double Entry Accounting System:

VI
Comment on Fixed Assets Register, Opening Balance Sheet and Tally License
and Installation in ULB Computer, Annual Financial Statement (AFS) and
entry status and interval of accounting entry passed in tally etc.
As suggested by the C&AG, the Ministry of Finance, Government of India has
introduced a “National Municipal Accounts Manual”’ for adoption of accrual
system of accounting system of accounting of ULBs. Based on NMAM, Bihar
Municipal Accounts Manual (BMAM) has been got prepared by the Government
of Bihar and has been enforced from April 1,2007. Generally, ULB following
cash-based accounting system which is only detail of total collection and
expenses as per provision of BMR 2007, the double entry system should be
employed to all ULB.
KRA &Co. has started doing double entry accounting system,
Year wise Status of DEAS are as follows;
FY- 2014-15: Completed
FY- 2015-16: Completed
FY- 2016-17: Completed
FY- 2017-18: Completed
FY- 2018-19: Completed
FY- 2019-20: Completed
FY- 2020-21: In Process
Interval of accounting entry passed in tally: Daily Basis
Preparation of Fixed Asset Register: In Process.
Opening Balance Sheet: Prepared.
Annual Financial Statement: Not Prepared.
VI. Status of Municipal Accounts Committee; if meeting is held:Report on

Committee has been formed or not, if not mention the reason, Review and
comments on compliance of decision taken in meeting of MAC ,comments of

interval of meeting .

> As per section 98 of Bihar Municipal Act, 2007, it is necessary for
the Municipality to constitute a Municipal Accounts Committee at
its first meeting in each year or as soon as may be at any meeting
subsequent thereto, Municipal Accounts Committee has not

been constituted by the N.P.

UD&HD - Internal Audit Report



3. Summary Audit Observations

Part - A (Monctary Implications)
All Audit objections/irregularities which has monetary implications, particularly in
following areas
a. Leakage of own source revenue (tax and non tax) either due to wrong
assessment or non-levy of property tax, mobile tower tax, rent on municipal
properties, advertisement tax, Trade License ,User Charges and fee etc.
InternalAuditorwillidentifymajorareasofULBsownrevenuelossandauditorwillacc

ess thelossandprepareastatementofloss.

Audit Objective:
Report and quantify all major own revenue losses and opportunities lost or missed
including in the area of Property Tax, Mobile Transmission Towers Tax, Rental of
Municipal properties, Advertisement Taxes/Fees, Sairat etc;

a) Property Tax and other revenue receipts are not deposited by tax
collectors to the cashier by 4:30 PM on the same Day.

Criteria:
Collections should be deposited in to bank on the same day. (Rule-27)

All moneys to be brought to account. (Rule 22)

Condition:
Revenue collection process is not satisfactory; in case of property tax internal

control is not adequate. We have observed that Property Taxes collected by tax
collector were not deposited on the same day or the day after tomorrow but it is

being deposited after a week/month.
1. Reconciliation of property tax collection by tax collector and amount

deposited into bank is also not available.

2. Tax demand register has not been provided for verification; in such a
situation we cannot ascertain the actual tax demanded/dues which can be

recovered from a single tax payer. This could be a huge loss to Nagar.

Consequence /Effect/Impact:
As per Rule 27 of BMAR it should be deposited on daily basis otherwise a

penalty up to Rs. 5000/- may be imposed for delayed deposit.

Cause: :
Non-compliance of BMAR by tax collectors and failure to remit collections to

cashier by 4:30 PM on same day.

Corrective Action/ Recommendation:
to

Tax collectors are needs to follows the BMAR and remit the collections

cashier by 4:30 PM on same day.
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/- and annual renewal fees @ Rs.8 000/- per annum to be collected. If more th

i 3 " - -y v an 1
m:wwnwm 1s placed on the ﬁoﬁmn then an extra registration and renewal fees @ 60% per annum will be collected. Moreoy
at 1.5% would vm imposed in case of delay in collection after first month of the financial year. Further after every 5
fees have to be increased by 25%.

Further as per Rule 6(9) of Bihar Communication Towers

and/or renewal fees for any tower, the municipality rese
with accrued interest,

r @ Rs. 30,000

er, a late fine
years renewal

and Related Structures Rules 2012, in case arrears of re

gistration fees
rve the right to seal the tower until the payment is receive

d in full along

Condition-2 T

Tower tax (Registration and Renewal Fees) is not being collected on timely basis.Mobile Tower dues as on 31-03-2021

Mobile Tower Dues on 31-03-2021 |_
S.N Owner of Tower No of Tower Year of Installation Total Dues as on 31-03-2021 é
1|M.TS 1 2008-09 Nmo.woobo
2 | VIOM NETWORK 2 2008-09 Hu.uo_»oo.co
3 | AIRCEL 3 2008-09 24,83,120.00
2 2008-09 9,05,880.00
e 1 2008-09 10,39,680.00
> | BONL 1 2008-09 10,01,680.00
6 | RELIANCE 2 2008-09 18,06,400.00
7 | AIRTEL e 91,84,320.00

Cause: . o
This happens sue to non-monitoring the working ac

i is.
ties of concerned authorized personal on regular basis
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Corrective Action/ Recommendation:

There should be proper records of mobile tower rent demand
monitoring for collection.

UD&HD - Internal Audit Report
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c)

Non-Collection of Advertisement Tax:

Criteria: .
Advertisement Taxes, in case auctioned to external agencies, shall be recognized
as per the terms of agreement. In all other cases, when permission for
advertisement is granted for the first time, the Advertisement Tax shall be
accrued at the point when tax is paid and permission is granted. After the first

year, Advertisement Tax shall be accrued when renewal is due.

Condition
Nagar Panchayat is not collecting any advertisement tax.

Consequence/Effect/Impact:

Due to no collection of advertisement tax there is a huge revenue loss to the
Nagar Panchayat.

Cause:
This is happening due to failure of designated staff and non-monitoring of

authorized officials on timely basis.
Corrective Action/ Recommendation:

There should be proper collection and monitoring mechanism for advertisement

tax.
d) Irregularities in Shop Rent Collection:
The Nagar Panchayat has no any other shop in ownership.
B Shop Rent Due till 31 March 2021
S.N Name of Shop Holder Fathers Name Aﬁtaziezgl;lm
1 | Jag Narayan Sah Kanti Sah 2191.00
2 | Balram Sharma Late Raja Ram Prasad 1815.00
3 | Kamleshwar Pd Sah Late Raja Ram Prasad 32107.00
3 | Md Mushtaque Abdul Rahim Faridi Nil
4 | Abhay Kumar Vishwanath Rai 56388.00
5 | Shambhu Pd Sah Rambriksh Sah 3125.00
6 | Himanshu Kumar Kanhaiya Ji 11774.00
7 | Pradeep Kumar Bhagwan Lal 22550.00
8 | Gopal Pd Sah Late Raja Ram Prasad 14592.00
9 | Mithilesh Kumar Sharma | Baldev Sharma 5250.00
10 | Ramnaresh Bhagat Bindeshwar Bhagat 19093.00
11 | Parshuram Sharma Mahaveer Sharma 14478.00
12 | Pradhumn Sharma Dashrath Sharma 25146.00
13 | Akhileshwar Ps Sah Late Raja Ram Prasad 38962.00
14 | Akhileswar Ps Sinha Late Kailash Prasad 10500.00
15 | Shadab Alam Md Samiuddin 45000.00
16 | Jagarnath Singh Mahaveer Singh 5640.00
17 | Suresh Singh Nirapdev Singh 1880.00
18 | Mrs. Kala Devi Late Jagarnath Chaudhary 5320.00
Total Due for the period of 2020-21 315811.00

b. Excess payment against bill, lack of prudence in payment against voucher,-
)
<
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inefficiency in controls resulting loss to ULBs.

» During our test check no irregularities observed.
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Holding _ _ _ 1 >::cm_.l__
S.N Name of Holder Father/Husband Name Ward No No _ Type of House __ Type of Road d_ Holding Tax ,’ Value _m_
| } 4 } _
1 | Kedar Sharma Prithvi Lal Sharma 17 3 | Asbestos .M_, Others _._ 5 _H 432222 |
2 | Ashok Singh Sadhusaran Singh 17 11 | RCC | Others w 5786 ~ mbwm,wmu
3 | Ramchandra Sah Saryug Sah 17 18 | RCC Others .5,4 5244.44 |
4 | Tarak Sah Saryug Sah 17 19 | RCC Others 4816 | mwmrﬁ
5 | Shivchandra Sah Saryug Sah 17 20 | RCC Others 569.2 mwwn.ﬁ_
6 | DugdhUtpadakSamity | - 17 167 | RCC Others 3256 | 3617.78 |
7 | Santpal Vivek Kumar 18 2| RCC Others 7320 | 81333.33 |
8 | Amrendra Singh Gopal Singh 18 3| RCC Principle 5744 | 6382.22 ~
9 | Bipin Chandra MadhusudhanPd Singh 18 4 | RCC Principle 6832 | 7591.11 |
10 | Kiran Chaudhary ShivchandraChaudhary 18 5 | RCC Principle 3035.6 | 33728.89 |
11 | Kiran Chaudhary ShivchandraChaudhary 18 6 | RCC Principle 1546 | 1717778 |
12 | Lalbubu Singh Sita Ram Singh 18 10 | RCC Principle 399.2 | 443555 |
13 | Bilayati Devi LagandevGupra 18 168 | RCC Principle 2996 | 332888 ’
14 | Satya Narayan Thakur Late Ramdas Thakur 19 96 | RCC Others 4264 huwu.qmp
15 | Ganesh Rai Late DhanaiRai 19 159 | RCC Others 250 wwww.uu\_
16 | RamdeniRai Late AnandiRai 19 167 | RCC Others 342 3800 |
17 | Rajeshwar Thakur Ram Ashray Thakur 19 184 | RCC Others 978 | 10866.67
18 | Rajkishore Singh Binda Singh 19 194 | RCC Others 2054 | 23266.67
19 | Chandeshwar Thakur Indradev Thakur 19 145 | RCC Others 99| 332222
20 | Devnarayan Thakur Late Kapildev Thakur 19 289 | RCC Others 305 | 338889




c. Auditor should Report in a separate chapter on Implementation of Belf-

Assessment System (SAS) of Property Tax in the ULB;
Audit Objective: To which Audit Engagement objective does this observation relate?
shall he ncerued based on

» Wherever self-assessment of taxes is prevalent, income
1e a8 per the provisions

records available with the Municipality when it becomes
of the Act. Further, changes arising out of self-assessment will be treated as

Change in Demand’ and will be accounted accordingly.

Criteria: What should exist? The rules/ regulations/ procedures/ expectations are

the basis against which Audit evidence is compared.
- The levy, assessment and collection

> As per Section-127 (3). Power to Levy Taxes.
provisions of this Act and

of taxes under this Act shall be in accordance with the
the Rules and the regulations made thercunder,

Provided that any person may make sclf-assessment and make payment of
any levy or tax underthis Act and rules and regulations made thercunder;

Provided further that if any discrepancy or under-assessment is found in
such self-assessment, suchperson shall be liable for payment of differential
amount and a fine of not less than fifty percent and upto100% of such differential
amount.

Condition: What exists? The condition identifies the nature and extent of
deviation from the criteria i.e. deviation from what should exist. This should be

supported by factual evidence. A statement of condition would be formed on the
basis of Auditor’s comparison of actual evidence against the appropriatecriteria.

> Nagar Pancayat is in practice to collect the tax revenue as per self-assessment
system of property tax (SAS). Further, to verify the accuracy of amount deposited
by tax depositors and to find the amount of deferential tax revenue there is no

demand registers has been maintained.

Consequence/Effect/Impact:What effect did it have? The effect establishes the
actual or potential impact of the condition and can be both quantitative and
qualitative. It is the likely effect/impact which would determine the significance of

the condition.
» The effect of this could either lead to increase or decrease in demand.

Cause: Why did it happen? The possible or likely reason for the difference between
the expected and actual condition.
» This happened due to non-maintenance of tax demand register.

Corrective Action/Recommendation: What should be done? The actions
suggested or required to correct the situation and prevent future occurrences.

> To implement the self-assessment system of property tax there should must be
proper maintenance of demand register. 3
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Part-B (Non-Monetary Implication)

All Audit objectio

violation of Act, Rules& directives of UD&HD.

ns/ irregularities which has no

the reference to Act & Rules wherein remedial measu

monetary implication, but significant

re is required. In this part

Mention
auditor should report in respect of
a. Non-maintenance"of books of accounts, subsidiaryregisters
S.No. | Particulars Status ]
1. Ledger Book Not Maintained
2. Payroll Register Not properly maintained
3. Demand and Collection Register Not Maintained
4. Assessment Register Not Maintained j
Recommendation:
he required

We recommend to the Nagar Parishad to Prepare and update t

books and registers.
Irregularityinprocurementprocess.lnte
tthepaymentterms&conditions of ten
procurement law andpolicies.

rnalAuditorwillreportoneachpayment,tha
ders and rate offers are according to

No major irregularity observed.

Non-compliance of directives by UD&HD, GoB

We observed several non-compliances of directives of UD & HD, GOB such as:
i. Non collection of various taxes required to be collected.

ii. Non maintenance of prescribed books of accounts

iii. Non submission of UC and other reports on timely basis etc.

Recommendation:
shad to comply with all directives issued by

We recommend to the Nagar Pari

concerned authorizes of UD & HD, GOB.

. Non-compliance of Act & Rules
f the Bihar Municipal Act, the Municipality can levy the following

As per Section 127 o

taxes: -
i. Property tax on lands and buildings.
ii. Surcharge on transfer of lands and buildings,
iii. Tax on deficit in parking spaces in any non-residential building,
iv. Water tax,
v. Fire tax,
vi. Tax on advertisements, other than advertisements published in newspapers, .
vii, Surcharge on entertainment tax b3 & COQ,
%
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viii. Surcharge on electricity consumption within the municipal area,

ix. Tax on congregations,
x. Tax on pilgrims and tourists, and
xi. Toll —
a) on roads, bridges, ferries and navigable channel and
b) on heavy trucks which shall be heavy goods vehicles, and buses, which

shall be heavy passenger motor vehicles, within the meaning of the Motor
Vehicles Act, 1988, plying on a public street.

xii. Tax on profession
We observed that only property tax has been collected during the year other taxes

have not been collected.
» New Assessment has not been done since long and holding tax is being

collected at old rates.

e. Lack of internal control measures
1} There are lack of internal control w,r.t collection of taxes.

2) Demand collection Register has not been prepared hence it is not possible to
ascertain total arrear of taxes

3) Taxes collected by tax collector are not deposited on daily basis we observed
that it is being deposited after significant interval which is not proper. As per
Rule 27 of BMAR it should be deposited on daily basis otherwise a penalty up

to Rs. 5000/~ per day may be imposed for delayed deposit.

4) Reassessment of holding tax has not been done since long and holding tax is
being collected at old rates.

5) Due collection of revenue on old rates there is significant loss the N.P.
Quantification of loss is not possible at this point of time.

6) Advertisement Tax is not being levied by the N.P as a result there is a loss to
the N.P of advertisement tax amount.

7) Tower tax dues are not collected on time basis.
8) Tender of Ghat, Crematorium, Gate, Palm trees and lands are not done on

yearly basis.
9) Advance Register is not prepared because no any advance given to any other
during the audit period.

10) There is lack of internal control on deduction and deposit of various
taxes. On deduction of taxes liability is not created hence it is difficult to
ascertain tax payable at any point of time. Taxes such as VAT, I.T. Royalty etc
are collected from time to time but its payments are made on yearly basis
which is not proper. Taxes should be remitted to the Govt. account on timely

basis otherwise penal action may be taken by the concerned department for .
delayed deposit of taxes. NCE-Lo)
@S 2

®
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Recommendation:
We recommend to the Nagar Parishad to comply with the accrual system of

accounting using double entry system.

Non-compliance of TDS, VAT, GST and other relevant Statute

f.

> ’l‘henmnicipalityisrvgulnrindepositingslnlumrydm-s:inclmlingtnxd{-(luct.ml at
source,servicetax, VAT/(‘:ST.worl{smnthllnx.('vsspuynhlcintIu-p,nv:-mnu-ntvtc. We
observed that all such taxes deducted during the period of 01-01-2021 to 31-03-
2021 has been deposited in full to the concerned departments except detail given
below.

Particulars ~ | Tax Not Deposited in for the period

Royalty B
TDS Y S : .
Gst 280849.30/-
Recommendation:

We recommend to the Nagar Parishad to comply with all statutory deduction
collection and deposit to concerned government department.

g. Deficiency in pay-roll system

The pay-roll system does not contain leave details of employee. PF contribution and
pension fund contribution of employees are deducted but municipal contribution is
not being paid. PF account has not been opened with PF department all the
deductions of PF contribution and pension fund contribution are being deposited in a

separate account opened by the municipality.

Recommendation:
We recommend to the Nagar Parishad to comply with all provision of payroll system.

b

h. Utilisation of Grant and report on missing Utilisation Certificates

» Utilization certificates details submitted to UDHD is given below.

Utilization certificates details submitted to UDHD is given below. Detail of total grant
received during the financial year 2020-21 is given below

Detail of Allotment during the Period of 2020-21

S.N Letter No & Date Name of Madd Alotment Amount
1 | 133/04-03-2020 RSVM 1923360
2 | 50/26-05-2020 15 FINANCE 9811228
3 | 50/26-05-2020 15 FINANCE 9811227
4 | 207/24.04.2020 HFA 29880000
5 | 207/24.04.2020 HFA 71880000
6 | 202,791/24.04.2020 HFA 18840000
7 | 203/24.04.2020 HFA 25648000
8| 91/16.07.2020 EO SALARY 600000
91|147/11.11.20 15 FINANCE 97550642
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10 | 147/11.11.20 15 FINANCE 97550641
11 HEA 900000
- 12 HFA 10500000
13 HFA 26220000
14 HFA 41520000
15 | 4119/24.12.20 STAMP 6601346
16 | 295/02.03.2021 15 FINANCE 9783653
17 | 351/15.03.21 15 FINANCE 10072713
18 | 168/14.01.21 PARSAD ALLOWNCE 336000 ]
19 | 341/12.03.21 EO SALARY 600000
20 | 52/15.03.21 15 FINANCE 10072712
| TOTAL 480101522
TOTAL GRANT RECEIVED DURING THE FINANCIAL YEAR 2020-21 480101522

Total grant received during the financial year is Rs 480101522.00 But there is not a single
utilization certificate submitted to UDHD department till the date of audit, however UC
relates to 2020-2021 submitted to UDHD Department which details are given below.

S.N Sheme Acceptence No Allotment Deposited Utilizgl—‘
Amount Amount
1. | 15th Finance 50/26-05-2020 19622000 981 1_0000
2. | EOSALARY 91/16.07.2020 600000 600000
3. | 15 FINANCE 147/11.11.20 97550642 97550642
4. EO SALARY 341/12.03.21 600000 600000
5. | 15 FINANCE 295/02.03.21 97840000 97840000
6. | PARSAD 168,/14.01.2021 336000 336000
ALLOWANCE
TOTAL 216548642 216548642
>
Recommendation:

We recommend to the Nagar Panchayat to if there is need to help in prepatration of
Utilization Certificate they have to take help from internal auditor.

i. Physical verification of inventory/stores

» Store Register has been prepared and physical verification of inventory/stores has
also been done.

j- Advances, their adjustment & recovery

Advance Pavment

Criteria:

The e.mployees of the Municipality to whom official advances are provided for
incurring expenditure on behalf of the Municipality shall prepare a Payment Order
for the expenditure incurred as soon as the purpose for which the advance was

-

provided is accomplished.
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Condition:

Advance is not given to employees hence the advance register is not maintained.

k. Comment on management of Fixed and other Assets

We were provided with the Fixed Assets Register for the FY 2017-18 for verification.
Report on compliance of financial guidelines of schemes of MOHUA and UD &

HD, GoB

(Ministry of Housing and Urban Affair) and

» Separate details of schemes of MOHUA
ng Department) not provided to us for Report

UD&HD (Urban Development and Housi
on compliance of financial guidelines.

m. Any other matters as may be pPrescribed in due course.

» Staff strength of accounts department needs to be increased.

Recommendation:

We recommend to the Nagar Panchayat to employ new staff due to scarcity in staff
strength specially in own source collection. e

Part-C (Other)
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Condition:
Advance is not given to employees hence the advance register is not maintained.
k. Comment on management of Fixed and other Assets

» We were provided with the Fixed Assets Register for the FY 2017-18 for verification.
I. Report on compliance of financial guidelines of schemes of MOHUA and UD &
HD, GoB

» Separate details of schemes of MOHUA (Ministry of Housing and Urban Affair) and
UD&HD (Urban Development and Housing Department) not provided to us for Report
on compliance of financial guidelines.

m. Any other matters as may be prescribed in due course.

» Staff strength of accounts department needs to be increased.

Recommendation:

We recommend to the Nagar Panchayat to employ new staff due to scarcity in staff
strength specially in own source collection. :

Part-C (Other)
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a) Auditorshoul
ation,approvals‘complianceofprocedures etc. of

dReportonadequacyandappropriatenessofthe

document

all payments above Rs. 10,000 andabove.

» No irregularities observed

on test check basis.

b) Auditor should Report on Procurement made including
through E-Tendering and E-Auction indicating exceptions
if any and whether a register is kept for all

Procurements with value above Rs. 15,000/-

% No irregularities observed

on test check basis.

c) Auditorshouldreportinstancesoﬂosses,failuresorinefﬁcienc

iesandrecommendationsand /ormeasu reswhichcan be

taken to avoid their recurrence infuture.

Instances of losses,
failures or inefficiencies

» Tax demand register has

not been provided for
verification in such a
situation we cannot
ascertain the actual tax
demanded/dues  which
can be recovered from a
single tax payer. This
could be a huge loss to
Nagar Panchayat.

» Tower tax (Registration

and Renewal Fees) is not
being collected on timely
Nagar Panchayat is not
collecting any
advertisement tax.

Recommendations and/or
measures which can be
taken to avoid their
recurrence in future.

» Proper monitoring of all

transactions and
implementation of Bihar
Municipal Accounting
Manual by authorised
personals are
recommended.

d) Auditor will report on that all kind of tax deductions i.e.
Commercial tax, Income tax, provident fund etc. Should
be deductedfromthe
paymentsasapplicable,depositedproperlyandalso shouldbe

properlyrecordedin appropriate ledgers.

» We observed during our

audit that ULB is
appropriate in depositing
tax deducted by them on
timely basis specially
GST and TDS including
return filling according
the rule but Royalty &
Labor Cess deposited
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yearly basis detail of due
royalty & labor cess given
below for the period of
01-04-2020t031-03-2021

Particulars | Due Amount

Royalty 0/-
TDS 0/-
GST 280849.30/-

e) Internal Auditor will ensure that all the C&AG audit &
Internal audit Paras has been complied by the ULBs, if
not complied the Internal Auditor shall help the ULBs

staffs to prepare the compliancereport.

» AG Audit is compliance
detail given above.

f) AnyOther-Auditor should report the deficiencies noticed
during their audit and recommend ULB management to

improve internal control systems.

» Manpower crisis in NP,
we recommended for the
appointment of
manpower with adequate
quality especially in tax
collection department.
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Each Audit Observation under Part-A, B and C should be in brief (maximum
100 words) and supporting evidence or list or statement should be attached as
annexure with reference. In addition, observations should be structured as

described below.

Audit Objective: To which Audit Engagement objective does this observation relate?

Criteria: What should exist? The rules/ regulations/ procedures/ expectations are the

basis against which Audit evidence is compared.

Condition: What exists? The condition identifies the nature and extent of deviation
from the criteria i.e. deviation from what should exist. This should be supported by
factual evidence. A statement of condition would be formed on the basis of Auditor’s

comparison of actual evidence against the appropriatecriteria.

Consequence/Effect/Impact: What effect did it have? The effect establishes the
actual or potential impact of the condition and can be both quantitative and qualitative.

It is the likely effect/impact which would determine the significance of the condition.

Cause: Why did it happen? The possible or likely reason for the difference between the
expected and actual condition.

Corrective Action/Recommendation: What should be done? The actions suggested or

required to correct the situation and prevent Jfuture occurrences.

Wherever possible, the audit findings should be accompanied by graphs and charts to
improve the visibility of the analysis and findings. Photographs could also be used as

corroborative evidence.
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4. Detail Audit Observations

RISK
ASSESSMENT
Name of the ULB NAGAR PARISHAD LALGAN]
Sr. [Observations Risk Desig | Syste |Operating | Mgt. Comment Auditor
No Ratin nGap | mgap |Gap ) Recommendatio
g n

rvm?\th_u GENERATION:

1. [Loss of Revenue due to under HIGH No Yes Yes There is scarcity of | Demand/Assessment
Assessment /fwrong Generation manpower in the | register should
Ofdemand. ULB; however we be

will comply in the | appropriately
near future. maintainedward wise
with all
required details
withprevious
dues assessmentyear
wise
before
preparation of
BUDGET
of ULB.
2.  (Collusion with Citizen MEDIUM | No Yes Yes We are trying our | Management should
regardingAssessment. best to comply the | hire Independent
same in near future. | Person or Organization
fo
r
> @5\ assessment of

1e

1

X7 BIHAR \O
24 AGH N VA

3\Si13013¢/ 2

/

4




-

properties.

_

Non-Updating Various MEDIUM I It will be taken care | Hand Book & DCB

Registerlike hand book, DCB infuture. register are not up to

register, Assessment date. Assessment

registered. Register has m
not been maintained.

4. Others -
ﬁmmﬂﬁm AND BANKING: |

1. or in collections, loss of It will be taken care | Management should,
eceipts and perpetrated infuture. ensure implementation
auds ofthe system to serve
notice




PR T g

| e s |

- to the property holders
who are not depositing
the holding tax.
Further, management

shoul
d ensure that the
amount which 15
collected has to
be deposited as per
prescribed norms.

2. Non-updating various register MEDIUM | No No Yes | It willbe takencare |Hand Book & DCB
likehand book, DCB register, infuture. register are not up to
cash book, etc. date. It should be

updated on
daily basis.

3. [Collusion with the citizen and HIGH No No No There is scarcity of | Management should
theULBs staff to make wrong manpower in the | segregate the work
Tmmnmmamim of income ULB; however we |regarding collection,

will comply in the | demand initiation,
near future. notice serving,
balancing of demand
and collection register,
and assessment
of properties.

d. Others - - - - - -

REVENUE EXPENDITURE:

1. _m HIGH No No No - No Such cases found.

rror in over payment

2. ﬁ-.omm of supporting document HIGH No No No - No Such cases found.

.‘oz,& & QO\,_ AN
3 g-bmm of authentication HIGH No No No &.w CWAR fmZo Such cases found.
75 bV Al p<-

[ )
L]
&
é\
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erpetrated fraud (Like payment | HIGH No No No - No Such cases found.
q. ore than one time on same bill)
5. on-updating various register MEDIUM | No No No - No Such cases found.

ike
Bill register with payment fig,, etc.

27




T:._ﬁm

ABLISHMENT EXPENDITURE:

No Such cases found.

,ﬂrcmm of supporting document HIGH No Such cases found.

i

Loss of authentication HIGH No Such cases found.

Collusion with employee HIGH No Such cases found.

i

___.ImH

ﬂ. 'Error in over payment HIGH
AN.

_w.

T.

D.

Perpetrated fraud (Like payment| HIGH ) No Such cases found.
more than one time to same
orghost employee)
Non-updating various register HIGH It will be taken care | These registers are
likesalary register, PF register, . infuture. not updated on daily
Service book/record, advance basis. Registers
register, etc. should be maintained
as quickly as

possible.

7. Others

ICAPITAL EXPENDITURE:

ﬁmuqo—. in over payment No Such cases found.

1
2. oss of supporting document No Such cases found.

No Such cases found.

. [Loss of authentication

Collusion with contractor No Such cases found.

w
.m«mnﬁmﬂmﬁmnmﬁanFm
mwﬂmuﬁgonmﬂrmscﬂmmamﬁo
ame







Ttwil o ———

. Will be taken care
Infutyre,

These e

updated
basis.

gisters are not

on ﬁgm@
It should be
updated on rea|

time basis.

—_— |
No Such cases found.
.
No Such cases found.
HIGH No N R e
mﬁrmnznmmcs_\wnonmmﬁm_mz.on ° e No Such cases found.
4.  |Collusion with contractor HIGH No No No - No Such cases found.
5, erpetrated fraud (Like HIGH No No No - No Such cases found.
aymentmore than one time to _
ame
ontractor) : .
6 on-updating various register MEDIUM | Yes Yes Yes It will be taken care dﬁ.mm registers are not
ikestore register, issue register, infuture. A, il
bill Hmmmmnmﬂ with payment mum:. y payment files are
advance register, etc. maintained. Registers
should be maintained
as )
quickly as possible.
7. Others
ISA
GRANT AND LOANS AND UTIL




. [Non utilization of grant or MEDIUM | No No No It will be complied The unspent | .wmz_:.
rantunspent. asquickly as should be refunded to
possible. the department which

has not been utilized

yet.
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Not furnishing of UC

|

on fulfillment of condition part

MEDIUM

HIGH No

We  are mwcw:m, ucC should be
special attention on
it. It will  be
furnished as quickly

as possible.

e

furnished within the
timeline prescribed by
the

department.

samecontractor) 5
on-updating various register MEDIUM | Yes Yes Yes Tt will be taken care | Only Contractor files
ikegrant register, work register, infuture. are maintained.
ill register with payment fig., Registers should be
dvance register, etc. maintained as
quickly as possible. |
_ﬂﬂ thers r - ~ - - - - "
IXED DEPOSITS AND INVESTMENTS:
L. Not deposited at appropriate HIGH Yes Yes Yes Tt will be taken care | No tradition of Fixed
ime(loss of revenue) infuture. Deposit & Investments
in NAGAR
PARISHADLALGAN]
Management  should
invest or open swipe
account to get more
ﬂ d_.omw of Investment certificate HIGH ’ No No a No d p interest Income.
ﬂ. on fulfillment of condition MEDIUM | No No No
artthereto P ) -
" ollusion with bank officials HIGH
d— ﬁor‘émmﬁ at lower rate l No e , No - f@..,& S8¢.-
> &
32
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Deposit into Current account

Emc.czﬁ No ‘ No _ No ‘




sweill

?-_-.,.%Na.:mmwm.u::m various register | MEDIUM | Yes Yes Yes It will be taken care Investment  Register,
likeinvestment register, Bank infuture. | Bank Book has not
book, cash book, etc. | been maintained/up to

| date by

, _ | the ULB. It should be

| maintained on daily

: “, | ' basis.

7. Others i - | - - - - | -

LOANS AND ADVANCES:
1. Unauthorized release of advance | HIGH No - No No - _ No Such cases found.
2. Release of advance HIGH No No No - ' No Such cases found.
! bevondauthority }
3. Non-adjustment of loan MEDIUM | No No No - | No Such cases found.
“ oradvance during the |
vear H
4. Collusion with employee/party to | HIGH No No No - | No Such cases found.
i release advance/loan
| bevondauthority
P ”..#ma.mbnm\_gb not account for HIGH No No No - “ No Such cases found.
- w”améﬁmh,w ,.ﬁowﬁwammmﬁ MEDIUM | Yes | Yes Yes | It will be takencare | Loans & Advances
ceLoan & advance, s c )
cashbook, etc. B pock S w Aeprter, Bank Hook
| hasnot been
| maintained bv
| the ULB. It should be
_ | maintained on daily

Y

ﬂ;’: K\:}' .

Ny

® g ™
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List of Important
Registers

Name of the ULB

NAGAR PARISHAD LALGAN]J

RISK RATING:

MEDIUM

CAG OBSERVATIONS
STATUS

NOT AVAILABLE

PERIOD: 01/04/2020 to 31/03/2021

S1. | Particulars

Audit Observation

Associates Risk MGT. Comment Status
7? (Resolve
d/
or not)
1. | Cash Book General Cash Book & Due to non-updation of | There is scarcity of | Not
Subsidiary Cash Book [cash book on real time manpower in the ULB; | Resolve
has been maintained by asis theremay be chance | however we  will d
the ULB but entry made of making back dated comply in the near
in cash book was not on fentry. This may leads to | future.
real time basis. fraud & defalcation.
2. Ledger is being prepared [Due to this segregation It will be taken care in | Not
Ledger byDEAS team in tally not jofhead wise balance is future. Resolve
by ULB. difficult. It becomes d
difficult to prepare
appropriate financial
| statement,
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 Journal Register has not Due to this amount

| been maintained. receivable & payable is
notascertainable.
'Advances
have been accounted

me:no::m &
xpenditure.

future.

It will be taken nm...“o in | Not

Resolve
1

[ d
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gl i Sl

o e
. i - i

. b il -

g
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.| Register Not-Maintained This  may leads to|Itwill be taken carein| Not
forJournal/ misplacement of future. Resolve
Magazines/Newspapers Journal,Magazines & d

Newspapers.
. Register for Temporary Not-Maintained It may leads to fraud & | It will be taken carein| Not
Advances Defalcation., future. Resolve
d
.| Register of Money Not Maintained [t may leads to dishonor | It will be maintained Not
Orders/BankDraft Received ofDD received or fromnext financial Resolve
misplace of year. d
N DD.

. | Cheque Issue Register Maintained It may lead to dual It will be maintained Not
payment from Resolve
and further create next financial year or |d
difficultyto prepare BRS. | asearlier possible.

- | Register of Remittances made | Not Maintained It may also lead to dual | It will be maintained Not

intobank payment and further fromnext financial Resolve
create year or as d
difficulty to prepare BRS. | earlier possible.

0. | Bank Passbook Maintained

Register of Bank Not Maintained [t may leads to dishonor | It will be maintained Not
draftsdispatched of DD received and | fromnext financial Resolve
furthercreate difficulty to year. d
prepare
BRS.

11. | Bill Register Not-Maintained It may leads to fraud & | It will be taken care in | Not
separately, Defalcation. future. Resolve
bills are attached in their

ﬁ respective files only.

a—n. ’mwﬁm._ummrama Register Maintained

e A
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Stock Register

Not-Maintained

[t may leads to
mis-utilisation of
Stock items.

future.

Capital Goods/Consumable
articles, non-consumable
articlesand

Not-Maintained

It may leads to
misplacement of Capital
Goods/Consumable
articles

& non-consumable article.

future.

It will be taken care in

It will be taken care in

Not
Resolve
d
Not
Resolve

d

Statutory Deduction Register

Not-Maintained in
register

only prepared in excel
sheet }

[t may leads to
statutory
irregularities. Delay in

It will be taken care
in
?.EE.

Not
Resolved

5 i

o o i win

e Tt




head wise but eposit of  deducted
notauthorised. mount further leads to
interest @ 15% per

onth. Further,
illing of return may be

mmﬂmm
6. | Fixed Assets Register Not-Maintained may leads Being prepared by Not
tomisplacement DEASteam but in Resolve
of fixed process. d
mmﬂm.
7. | Grant Register Not-Maintained t may lead to delay in |Itwillbe taken care in | Not
reparation and | future. Resolve
:_oﬂ:mm_o: of UC. It may d
Iso affect the
tilization of fund.
ﬂm. ﬂ Scheme Register Maintained - - -
9. | Monthly accounts Not-Maintained ue to this segregation | Being Prepared by Not
of ?mmm wise balance DEASteam. Resolve
Receipts/Payments d
umﬁc: ]
20. | Temporary Advances Register Not-Maintained t may leads to fraud & | It will be taken carein | Not
for efalcation. future. Resolve
Staff, d
ncmwcamnm\mnvﬁ_.mn?mnmsm
TA/DA Advance . -
. | Dispatch Register Maintained ” - ’ -
i intai s It will be taken carein | Not
File Register N nted ﬁ .ﬁowEmE“MMMmsﬁ of | future. Resolve
d
- - & nw.t.w fo@/ -
ﬂ\u. / Any other (Name of the register) % / ’ 3 M ﬂ%@/
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Cash and

Bank

Name of the ULB

NAGAR PARISHAD LALGAN]

RISK RATING:

MEDIUM

CAG OBSERVATIONS STATUS

NOT AVAILABLE

PERIOD: 01/04/2020 to 31/03/2021
S1.  [Particulars Audit Observation | Amoun | Associates Risk MGT. Comment | Status
No. t (Resolve
Involve d/or not)
d

1. [|Check whether there is no any| No Such cases Found. - - - =
undue delay in presentation
ofcheque/DD received, to
bank,

2. [Whether cheque/ draft issue/| No such registers - It may lead to dual | It will be taken Not
receipt/ dishonored register have | aremaintained. payment and further | carein future. Resolve
been maintained as per prescribed create difficulty to d
form (As Per BMAM) & entry are prepare BRS.
made on
properly, accurately & timely basis.

3. Whether banking transactions | BRS has not been - It may lead to dual | It will be taken Not
(receipts & Payments) are matched | provided to us to payment and further | carein future. Resolve

ith cash book, Cheque issue | verify further cheque create difficulty to d

egister, collection register, etc, |issue and collection prepare BRS. ;

erify the same with Bank |register is not 2 o & Oc@
e N

»mmmﬁumwﬁﬁ maintained. % Qﬂ. \ ?Ww




Whether cheque issue register
arematched with

Cheque issue
registernot
maintained.

It may lead to dual
payment and further
create difficulty to
prepare BRS.

Tt will be taken
carein future.

Not
Resolve
d




s
nnexure
heck whether no

been made for each ac

o other person
has been made,

Original copy of ¢

-
.

or dishonored cheque, it
wasrealized in cash or not,
ether Bank Reconciliatio

ether bank stateme

2ccount have been promptly
receivedfrom bank.

ancelled r
s attached with duplicate copy
ith“CANCELLED” marked on it.
iability for stale

chequesaccount
eview is done and

necessaryreversal entries

count, verify

he status of BRS, Am:mnrmm BRS

any

fraudpayment or payment

nt for all

42

Tt may lead to mis-
appropriation of
fund.

-

It will be taken

care

in future.

Not
Resolve
d




Public
Works

7.55 of the ULB NAGAR PARISHAD LALGAN]J
Aaamm RATING: MEDIUM
ﬁowm OBSERVATIONS STATUS NOT AVAILABLE
/ PERIOD: 01/04/2020 to 31/03/2021
Sl. [Particulars Audit Observation | Amoun | Associates Risk MGT. Comment | Status
No. t (Resolve
involve d/or not)
d
1. [Whether bill has been prepared Yes - - C -
asper actual measurement & page
no.of the MB in which detailed
measurement have been quoted
has
mentioned in first page of MB,
D. Whether bill has been signed by Yes - - 5 ”
roper in charge,
3. Whether the bill has been checked | Yes - u = -
by the accountant with the MB
alsocompare the qty.), estimate,
greement, previous bill (in case
frunning agreement)
erify whether any payment | No such cases found. - - - KT, .
ade for removing /dismantling §F F//_,/
aterial which have scrap value Ma AR A
ust be mmﬂox




e

-II"

indicated in the bill,

i ﬂcrmﬁrma Emmmcnmzmrmmmcamwwx‘mm
the engineer concerned,

44




Whether expenditure on
construction of work was debited

toWIP & verified with MB
maintained,

7. Whether master Hc_:msmnrm:m Not Maintained [t may leads to fraud | It will be Not
numbered & authorized) has &Defalcation. preparedin Resolve
beenmaintained for details of future. d
store,
specifying:

Date of Issue, No - R Not
N Resolved
IName of subordinate, No . - Not
Resolved
735» of work, No - - Not
Resolved
Number of labour, No - - Not
Resolved
eriod of engagement, No - - M ot H
esolve
d
?mﬂmm_m of payment(date, No - - Not
Amount,Cheque no, etc.) Mmmo?m
8. Whether the same has No - = Not
beenperiodically verified. Mmmo?m

Whether payment are as per
efined approval level

anctioned
s 75 of BMA, 2007,




o




Cash Book

Name of the ULB NAGAR PARISHAD LALGAN] |
RISK RATING: MEDIUM _
ICAG OBSERVATIONS STATUS NOT AVAILABLE 1

PERIOD: 01/04/2020 to 31/03/2021

MGT. Comment

EmﬁnrmaS:E_unoﬁm..minmznm
rmrm-ﬁmnmmmx Voucher, Cheque
issue Register, Bank Statement,
etc.,

maintained but we
are unable to match
with Cheque issue
Register as it is not
being  maintained
by the

difficulty to prepare
BRS.

Sl.  [Particulars Audit Observation | Amoun | Associates Risk Status
No. t (Resolve
Involve d
d /Jor not)

1. Whether Opening Balance & General Cash Book : Due to non-closing of | There is scarcity Not
Closing Balance was worked out & Subsidiary Cash cash book on real time [ of manpower in | Resolve
ornot, Book has been basis there may be | the ULB; | d

maintained by the chance of making | however we will
ULB  but entry back dated entry. This | comply in the
made in cash book may leads to fraud & | near future.

was not on real defalcation.

time basis.

2.  Whether posting of receipt & Posting of receipt & = It may lead to dual | It will be taken Not
payment side of cash book are payment side of recording of receipts | care in future. Resolve
properly maintained & it was cash  book are & payment and d

properly further create

~d




e

PP e

"ULB.

Vhether posting inon daily basis,

A8

—

| IR

Gome entries may
be

forgotten.

D ———

- ————

1t iw:l|¢c taken|
care in future.

Resolve "_
d ,




———

RS

&

B S TN

ether there is any clerical

Yes

- | It may leads to over &

. It will be taken Not
rror (casting or/and posting under  stating  of | care in future. Resolve
rror,etc.) or not, income, expenditure, d

opening and
closing balance. ]
: ether any delay in deposit In most of the cases - It leads to It will be taken Not
famount of collection by any amount interestrevenue care in future. Resolve
ashier, collected is loss to the ULB. d
deposited about a
_ week delay.

6. conduct physical verification of No - Not Not Not Not
cash and report heavy cash discrepanci | Resolve Resolved Resolved Resolve
balanceif any esfound in this d d

regard.
Any Other No - “ = -

Collection

Name of the ULB

NAGAR PARISHAD LALGAN]

ISK RATING:

MEDIUM

Name of Tax Collector

Md Khurseed Alam, Md Salaudeen & Md Sahid Ansari

PERIOD: 01/04/2020 to 31/03/2021

Sl.
No.

Am.mnmnc_mam

Audit Observation | Amoun

t
Involve
d

Associates Risk

MGT. Comment

Status
(Resolve
d

Jor not)




T
dne

ection wqo.”mnr:m are
f ULB,

T
. Ahether colle
per qﬂam::mn\m:mn:cu 0

-

g |




T T mm—

TR e e i AR P R W SR SR

Whether collections are made on
the

basis of Demand &
CollectionRegister,

Demand &
Collection
register has not
beenmaintained.

It may leads

revenueloss to the

ULB.

Tt will be
preparedin
future.

Whether collection are made in
the same receipt Vouchers which
wwmm been issued/authorized by

LB

/state government & it should be
clearer mentioned of different
head & not any alteration, & the
carboncopy of receipt vouchers are
properly vouched so that no any
variation in posting the same,

Yes

ailz.ﬁ;|y
Resolve

d

Whether collections are bifurcated
in different heads as required,

Yes

Whether a separate bank account
has been maintained for each

circle,(for PMC only)

Whether all collections are made
in proper “Receipt Voucher
ook”having same serial number

hich

Yes

was actually issued to TG,
Whether all collections made
duringthe day are account for &

banked
bn next working day or there is

In most of the cases
any amount
collected is
deposited about a
week delay

It leads to

interest revenue
loss to theULB.

It will be taken
carein future.

anyteaming & lading,

Whether no any collection are
mnmn:w expended without prior
P

proval,

No such cases found.




9. Whether collections are made by No, Collections It will [t will be taken Not
211 the holding fall under the were affect carein future. Resolve
sameTC or Civics Centre, not made by all the municipality fund. d

holding.

Whether government share of

No Such cases

collections (like Education cess found.
&health cess) are properly

& timely deposited in its own

account, (if applicable)

11. Whether there is any short/non No Such cases 2 - -
collection or short deposit or found. -
mot
deposit,

12. Whether penalty(@2% P.M/ 1.5%) | Yes - - -
has been duly charged on
Jatepayment,

13. [Whether daily collections are Daily Collection It leads to It will be taken Not
entered into hand book, register has Not interest revenue carein future. Resolve
collectionregister maintained by | been Maintained. loss to theULB d
TC & it should be properly
entered in
demand & collection register,

14. Whether collection by way of Yes s " =
cheque are properly banked
&credited into account,

15. Whether any refund/remission No Such cases - - .
granted are admissible under found.
the
law and that have been
dulysanctioned,

16. Whether any immediate steps No Such cases - -2 & A .
hasbeen taken or not for cheque found. EOEIRN N

ishonored received, x/ BIHAR /




Whether reversal of payment No Such cases - - - »
asbeen made for any found.
ishonored
heque. i = P 7
Demand
Name of the ULB NAGAR PARISHAD LALGAN]
RISK RATING: MEDIUM
Name of Tax Collector
Sl. | Particulars Audit Observation | Amoun | Associates Risk MGT. Comment | Status
INo. t (Resolve
Involve d
d Jor not) |

1. Ensure whether closing balance | Opening and closing - It may leads It will be taken Not
of previous year is accurately balance has not been revenueloss to the carein future. Resolve
broughtforward, quantified due to ULB. d

non-
maintenance

0
fDemand Register.

2. Whether  determination  of | ULB is not being in - It may leads It will be taken Not
demand is on manual or | practice to raise the revenueloss to the carein future. Resolve
computerized way, & it would be | demand. No proper ULB. d
as per updated rules, regulation, | details are recorded
guidelines & other in the manual
required  details for register.
propercalculation, ]

53




o

after specified period

is being not made
after
specified period.

3. Whether data for calculation is No verification 1is - - -]
correct & properly verified by being conducted
appropriate authority/ Internal b
Auditor by way of physical y appropriate
survey, authority — however
we  have done
physical survey of 20
high value
properties
and no variance
found.
d, Whether revision of valuation No, revision of Tt may leads to It will be taken Not
ofholding properly made valuation of holding revenuelosses. carein future. Resolve

d

54




Whether any refund/remission
granted are admissible under
thelaw and that have been
duly
sanctioned,

‘No Such cases found. |

Ensure whether there is any
clerical error in calculation,

No Such cases found.

Whether demand nmm.mmnmn in

Demand Register Not It may leads It will be taken Not
prescribed format is maintained | Maintained revenueloss to the carein future. Resolve
ornot, ULB. d

8. Whether persons involve Yes » " -
incalculation/ collection
have
knowledge of their responsibility,

o. Whether there is proper Due to lack of It may leads to fraud | Need more Not
distribution of responsibility for | Manpower all these &Defalcation. skilled Resolve
calculation, recovery & updation | work has been employees. d
ofregister for demand, so that no | controlled
single person have control on two singl
or process at the same time, ehandedly.

10. | Whether there is any under/no No - - -
assessment,

11. | Whether there is appropriate No measures have It may leads to It will be taken Not
measures( As Per section 155 & been taken  for revenuelosses. carein future. Resolve
158 of BMA, 2007) are recovery of d
adopted Government Dues.
for recovery of
Government/biddues,

2. | Whether notice for demand has | No notices of [t may leads to It will be taken Not
been made in prescribed format | demandare being revenuelosses. carein future. Resolve
(As Per BMAR) & as per rules | served. YA d
hﬂ .n....C... :.J.,J_n.uu.. ,
regulations, Mw\ BiHA xfﬂ.mu \




Whether penalty(@2% P.NY
1.5%) has been charged on late
ayment,




14,

15.

16,

17,

sl
N,

Whether Demand, Collection &
Balance Register has been
prepared on daily basis for all
receipts or not, & it would be
authorized by proper authority
ornot,

Whether there are adeguate
safeguard on data has
beenoperated or not,

Whether self- assessment
property tax return for payment
of propertytax has been filed by
the assesses

in the prescribed format,
Whether there is any
collusionwith customer/holding
w.rnl,

assensment, payment, ete.

Any Other

Name of the ULB
RISK RATING:

acticulars

' No

Not Maintained in
prescribed format &
also not updated.

It may leads to
revenuelosses.

It will .@.m..ﬁm ken
carein future.

Not
Resolve

d

No Such cases found.

 Establishment

T NAGAR PARISHAD LALGAN]
MEDIUM

Audit Observation

Amoun | Associates Risk MGT. Comment | Status
t (Resolve
Involve d

d Jor not)




ether establishment
xpenditure is  sanction by
uthorized person & it has been
jithin sanctioned limit,

Yes




. hether service log book has been
aintained & up to date or not,

Not Maintained

It may leads to

over/lesspayments.

[t will be taken
carein future,

Not
Resolve
d

. udit whether apart from
omparing the pay & allowance
rawn by each employee in the
aybill with the corresponding
ntriesin the pay column of the
ervice book and checking the

cquaints roll of employee who
ave been -
aid in cash,

Service  book

not
prepared.

It may leads to
over/ less
payments.

[t will be taken
carein future.

Not
Resolve
d

elation to service book Whether
ayment made to employee has
een verified with
ttendanceregister/logbook,

: ether service book for

. ether each employee has
nique identification number &
ithas be referred in all matter in

Yes

alculation of payable has been
uthorized by the

roperperson,
1 ether account depart has

Service Book

not
maintained.

It may leads to
over/less
payments.

It will be taken
carein future.

Not
Resolve
d

repared the advice &
instructedthe bank for the

ayment as per

dvice,

. ether undistributed amount of

Yes

ay & allowance as shown in

ash book matched with balance
f

ndistributed salary balance,

amount
maintained
cashbook.

Undistributed salary

It may leads to
over/less
payments.

It will be taken
carein future.

Not
Resolve

d




No Such cases found.




aid to employees

9. ether disbursement of pay & No Such cases found.
llowance are duly recorded in
ooks & accepted by employee
pecifying separate hade with
ateof receive (In case of arrear),
10. Wﬁ..m?mn the bill prepared Yes - - -
ccording to sanctioned scale,
3 5 ether no any payment is No Such cases found. - - -
m“”am to Employee whose
ervice
retiredin any manner, v

12. Whether no any withdrawal is | Pay-In-Slip It becomes difficult | It will be taken Not
madeunless supported by last pay- no totrace last carein future. Resolve
in-slip, except in case of new | tprepared. payment. It may d
appointment, leads to over/less

payments.

13. Whether all statutory deductionor | Only Provident Fund It may leads to levy | It will be taken Not
T&E;Bmﬁ has been made has been deducted. statutory carein future. Resolve
beforepayment, TDSnot deducted. penalty/ d

interest.

14. [To check compliance of rules in No Such cases found. - - -
regard to establishment matters
viz. travel, daily allowance, leave,
ladvances (House building and
vehicle advance etc.) and
settlement
thereof.

15. [To check salary bills. Salary  Bills not It may leads to It will be taken Not

prepared. over/less payments. | care Resolve
in future. d
16. Position of outstanding advances | No Such cases found. - -




o )

9.

ether disbursement of pay &
llowance are duly recorded in
ooks & accepted by employee
pecifying separate hade with
dateof receive (In case of arrear),

No Such cases found.

10.

Whether the bill prepared
according to sanctioned scale,

Yes

11.

Whether no any payment is
ade to Employee whose
ervice
retiredin any manner, -

No Such cases found.

12,

Whether no any withdrawal is
madeunless supported by last pay-
in-slip, except in case of new
appointment,

Pay-In-Slip
no

tprepared.

It becomes difficult
totrace last
payment. [t may
leads to over/less
payments.

[t will be taken
carein future.

Not
Resolve

d

13.

ether all statutory deduction or
djustment has been made
beforepayment,

Only Provident Fund
has been deducted.
TDSnot deducted.

It may leads to levy
statutory

penalty/

interest.

It will be taken
carein future.

Not
Resolve
d

15.

14. [To check compliance of rules in

regard to establishment matters
viz.travel, daily allowance, leave,
ladvances (House building and
vehicle advance etc.) and
isettlement

thereof,

No Such cases found.

To check salary bills.

Salary  Bills  not
prepared.

It may leads to

over/less payments.

It will be taken
care
in future.

Not
Resolve

16. [Position of outstanding advances

aid to employees

No Such cases found.




e T mwae  ——

17.

o check deduction of provident
und and ESI has been made as
errules

hether PF slips are issued to

heemployees on yearly basis and
)

ee whether all statutory returns

.J.Mﬁm

or PF are submitted to the
concerned authorities.

19.

To check whether salary bill is
prepared in such a manner that it
gives breakup of the amount of
billand all adjustments such as
deduction of PF, TDS and other
advances and loans etc.

Not prepared.

[t may leads to
over/less
payments.

It will be taken

carein future.

Not
Resolve
d

20.

Check Retirement benefit to
mployee

No Such cases found.

21.

ersonnel Appointments and to
ee

hether all records are
pdatedfrom time to time.

No Such cases found.

22.

wumm:_mmmm_ and
Resignation/Termination

No Such cases found.

23.

Temporary workers

No Such cases found.

24.

Overtime

No Such cases found.

25.

Attendance Register To check
humber of persons mentioned in
theattendance register tally with
the

anctioned strength of a unit.

Yes

ersonnel Files

Yes




raining of
: mecwmmmﬁ:n_:&:mwrm:
jevelopment Levy)

No Such cases found.

eave Register - To check whether
2 leave register is maintained as
pertypes of leave as medical
mm<m\ﬁ_.\m_.\§mwmqnwnwxﬁmﬂmn:m"<

Not Maintained - It may leads
toover/less
payments.

It will be taken
carein future,

7ﬂ:
Resolve

d

Grant

Tmam of the ULB

[ NAGAR PARISHAD LALGAN]

dEm_A RATING:

MEDIUM

m_. ‘wwﬂmnc_mnm
No.

|

Audit Observation mount | Associates Risk

nvolved

MGT. Comment

Status
(Resolve
d

Jor not)

. Maintenance/Updation register
regarding details of funds
receivedand expenditure.

Yes - -

2. |Any diversion/re-appropriation
bffunds not covered under the
provision of BMA, 2007 should
be

ointed out for remedial action.

No Such cases found. - B

3. [Tocheck whether utilization
ertificate is for actual
tilization

f funds received .

Yes % N




It should also be checked that
tilization certificate is issued as
erprescribed time frame given in
he Manual and issue of UCs is not

elayed.

We have found some
cases where UCs is
not prepared on time.
However we have
guided to prepare it.

nternal Auditor should also
heckwhether expenditure
incurred on each activity does not
xceed the
udget.

No Such cases found.

[t may leads to mis- ﬁz:r the guidance

utilization of fund.  lof internal auditor,
we have started

preparing UC’s. It

will be submitted

to

department  very

Lmoon.

)
In

Process




Payment of bills of
contractors

Name of the ULB

NAGAR PARISHAD LALGAN]

RISK RATING:

MEDIUM

Particulars

Audit Observation Amoun | Associates Risk
t
invelve

d

MGT. Comment

Status
(Resolve

d/

or not)

Original bill duly signed by
contractors is submitted.

Yes - -

bill.

Contractor has put his initials in
allcuttings and corrections in the

No Such cases found. - -

All Supporting documents are
attached with the bills.

Yes - -

The rates, security deposit,
and deductions are as per
terms and conditions
specified in the

agreement

Yes - =

The variations in quantities
and completion period etc.
have beenauthorized by the
competent

authority

Yes - -

Job completion certificate has
beenprocessed by the dealing
assistant.

Yes o -

Bills passed for payment are as

perrules & T & C of Tender.

65




All terms and conditions of the
contract are fulfilled before
passingthe bills.

Every final bill is checked in

detailwith measurement books.

Cash/Bank Vouchers to be
checked

for authorization etc.

Yes

Overall review of the books of
accounts.

Yes

Position of outstanding
advancespaid to
suppliers/contractors.

No Such cases found.

Receipt

Voucher

Name of the ULB

NAGAR PARISHAD LALGAN]

RISK RATING:

MEDIUM

PERIOD: 01/04/2020 to 31/03/2021

Particulars

Audit Observation mount Associates Risk
nvolved

MGT. Comment

Status
(Resolve

d

Whether “Receipt Vouchers”
arein the prescribed format &

having machined serial number
&

Jor not)




there is no any manuscript form,

T

Check;

What is the date of printing,

Checked

What quantity of serial number
was
printed out,

Checked

What is the date of
dispatched,quantity of
receipt vouchers

& their serial number;

Checked




Log book/ Register maintained at
printing press regarding printing
of“Receipt Vouchers”.

T

Checked -

Verify that “Receipt Vouchers”
received & their storing, having
same quantity & serial
numberedwhich was actually
dispatched

& proper recording of the
samealong with issue,

Yes -

Verify Log book/ Register ™
maintained at every collection
center & cash counter with
regardto receipt & return
quantity &

serial number,

Yes =

Verify the log book/ Register of
‘Receipt Vouchers” & cross
verified the allotments to
TC(LogBook) with their date
of issue,

serial number, name of TC &
theircircle

Yes 3

10.

Check whether TC have same
“Receipt Voucher” which was
actually issued by store & it
must

be authorized by the
appropriateauthority,

Yes -




P

g

\\E\HH j .
11. | Check that there should be No Such cases found. -
m..._.oﬁmﬁmﬁo..&:m at each stage
(where authority has been
changed) of logbook/ register
for issue/receipt of
“Receipt Vouchers”, I S et |
12. | Confirm that all unused Yes & - -
“ReceiptVouchers” are under
the
| | custodyof authorized person, —
13. | Verify that any cancelled Yes ’ = - - -
vouchershave in both original &
carbon copy,
14. | Verify whether reversible Yes - 2 - =
carbonhas been used during
receipt.
Other Revenue:
1. | Advertisement Tax No System Developed - It will affect System will be Not
forcollection of municipalfund. developed very Resolve
advertisement tax. SOON. d
2. | Tower Tax No amount is collected - It will affect Notice will be send In
as Tower Tax in this municipalfund. to concerned tower | Process
financial year and no operator.
steps have been taken
for recovery of
dues.
3. | Professional Tax No professional - - - =
taxcollected.
4. | Assigned Revenue (As No Such cases found. - -
detailsannexed) i

69

e ——— T ——




B e

- .‘ ’ -

5 Rental Charges (As details T [ Noany municipal - i affert s ailite B
annexed) propetties given on rrunicipslfund, Seoyede pped eer
rentduring this o £ 1
S = 7 P S— -
6. | Fee & uses Charges (As details Collected. - .
annexed) B - -
7.  Other Revenue Items - - ¢
Revenue
“Expenses -
Name of the ULB NAGAR PARISHADLALGAN]
RISK RATING: MEDIUM T
PERIOD: 01/04/2020 to 31/03/2021 e
SL  Particulars Audit Observation ~ Amount | Associates Risk MGT. Comment | Status
No. | _ Involved (Resolve
., _ m {
S - Jor not)
1.  Whether payment is on the basis 1 _ - - - R
ofSanction / work order letter & | »
__ incurred by authorized person. ! !
2. Whether payment is made fes _ - » = -
throughprescribed format. { |
3.  Whether payment is made Yes * N : .
h withoutany undue delay or “ m - 3
_ .__!__Q_—Q any cheque issued are ﬂ # 4
| D etve | “ | |
! ve person. . | | Y
- 0\\I -

70
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[

S

T e L e

Whether there is bifurcation of
r.mﬁozm.:::q towards person
making payment & person
preparing MB, receipt of goods,,
maintenance of payment file, etc.
Whether updation of
mecounts/books are on proper
&timely basis,

Whether authorized person verify
& sign the document involve,

71




2 e et e A N el g, B SOy £

PTSPEE S

e N .

Whether data base for the same
hasbeen properly maintained &
safeguard measures are taken,

No database has
beenmaintained by
the ULB.

Important
informationmay be
lost or stolen.

_5_4.272. exact amount (no any
ver payment) are paid and
rerified by supporting document,

no any collusion with party,

We  will  take
necessary step to

implement  the
DBMS is near
futare.

7. ot
Resolve

d.

ether register for settlement of
ervice bill has been maintained
dup to date,

Whether payment made to the
same to whom it might be
payableand no any second claim
in this

regard,

Whether payment has been
madeafter deducting statutory
dues or

hdvances,

Whether the expenditure are
madewith a period &amount as
sanctioned,

Whether there is undue rush of
expenditure at the end of
financialyear,

Whether payment has to be made
after confirmation from store,




R R AL 5 i i ANV R, e B i L e

N s

TS W T

e o e S T st ety A MG the Ahom

Whether payment for repairs,
etc.,has to be made on the basis
of

logbook maintained,

No Such cases found.

Whether payment are as per
defined approval level
sanctionedu/s 75 of BMA, 2007,

'Y es

17.

Confirm whether goods/assets
eceived/accepted on or before 31t
arch, where the bill is received

fter that date have been
ccountedfor (either on the basis
of purchase

order, tender rate or as per bill),

N o Such cases found.

18.

Whether no any withdrawal is
made unless supported by last
pay-in-slip, except in case of new
appointment,

N o Such cases found.

19.

Whether all statutory deduction or
djustment has been made
Wmmﬁmm.wwﬂmﬂr

yes

20.

ether entry of any event during
ervice has been made in
ervicebook by authorized
erson,

Yes

b



4,
™o,

s ame of the CLB

RIGK RATINGS

L

Particulars

L ]

Whether deduction of THS on
payment has heen made as per
| Jaw,

amount,

Whether regulatory

roaguirenent for wubmission of

etirn has been
fras Deen followed,

Whether any deduction fw made In

any adl, must be .._._:.n:..._ AN
perthed respective ad,

Vurify whethe i came of
fhrougphiate”
o any payment fol matecial,
uir, by the

(RiRL

Whether THH deducted are timely
deponited into hank with same

contract, there Is

R

Statutory
Requirement

NAGAR PARISHADLALGAN]

q,
_
__
Y

MEDIUM

‘Agsociates R

Amoun
t
Involve

d

Audit Observation isk MGT. Comment

Yy

e —————— SR

Not deposited on Unable There may be it will be

timeand also to Jevicdstatutory
statutory quantify interest/ penalty
Hability register has ;
notheen maintained, _ [ —
No retarn iy Unable | There may be Not
beingyfiled, to leviedstatutory takencare in Resolve
(uantify interest/ penalty future. d.
. e T - ——— A - —— e ———
Yon but ,_.._.::..:__._ ated Unable | There may be levied It will be Not
to statutory takencare in Resolve
(uantily interest/ pena tuture. d.
. Ity
e
N Sl canes found. . - “ -
rw.,»,.\.. N
+ 7 BIHAR \s
— I ! m‘-_nu.mxz 13
. ~ RN
14 44,. o g .“M, /.w.w_u

vg A0



Any demand is outstanding from | No Such cases found.
regulatory authority for
non-compliance.




Wise )

ﬁii, Tender Details (Work Order

receipt and opening of tenders
was properly incorporated in the
tender
documents.

, Name of the ULB ﬂ NAGAR PARISHADLALGAN]
ﬂw_mz RATING: d MEDIUM
#Sdnr order No. No Tender were done during this period.
M * PERIOD: 01/04/2020 to 31/03/2021 '
1. | Particulars Audit Observation | Amoun | Associates Risk MGT. Comment | Status
0. t (Resolve
Involve d
d /or not)
‘ To check whether the provisions Yes - - - :
contained in Tender
Advertisementfor procurement
were followed in
award of contracts.
2. To check that the time/date of Yes - - - 2




The important guidelines relating
toearnest money, delivery

il

schedule, payment terms,
performance warranty/guarantee,
inspection, arbitration, liquidated
damages/penalty for delayed
supplies, purchase on risk and

cost were incorporated in the
tender documents for

safeguarding the
interest of corporation.
The purchase proposal was

approved by the competent




e i o Ak

authority. as per delegation of N
powers

Indent for purchase indicates Not in
thedetails of quantity prescribed
required, last purchase rate, format.
period for which stores are

needed and name of

consignee.

Approval of mode of procurement 4 Yes -

- There may be It will be Not
chancesof fraud & takencare in Resolve
defalcation. future. d.

The tender documents are Yes - * ’

preparedproperly and description

of items to be procured, quantity

and estimated

value should be indicated.

. To check whether the direction Yes -

was followed for notification

/advertisingand opening of bids

at notified date,

time and place in the presence

ofbidders.

,o. Award of contract and its Yes - -
executionis as per procedure and

guidelines issued by the Govt. of

India in viewof conditions

agreed with the Development

partners

(DFID, World Bank, & European
Union etc.)

0. | To check whether bids were Yes - 5 |
evaluated in terms of the et e, |
provisionsof the bid documents o &)

and the

e

_ L7 ¥ %3
[ QJ‘NO pnd
78 /&&Bw §




as available.

evaluation report W

To check whether contract was

awarded to the lowest
evaluatedresponsive bidders

who fulfilled




]

qualification requirements,
specified
in the tender’s documents.,

w - . - .
12, | Incase of negotiations of prices, Yos - -
j it should be checked whether

the negotiation was made with
L1 bidder and all the relevant
records

| thereof were available. I
13. | To check whether articles were Yos - e
received/work was completed
intime as per delivery

| schedule.
14. | The stores/goods are

Stock/ Asset - There may be 1t will be taken care Not
properly recorded in the Registe chancesot in future. resolve
Stock Registers rhas not been misplaceme d.
/Asset Register. maintained nt
W — — to record the same. goods/stores. I S——
15. | Whether any complaint was Yos - - -

received regarding
procurementand payment and
existence of mechanism for
redressal of

Complaints

S .

>
s
Aot







Vehicle Log Book

Name of the ULB NAGAR PARISHADLALGAN] %
RISK RATING: MEDIUM l
PERIOD: 01/04/2020 to 31/03/2021 4
w. Particulars - Audit Observation Amoun ‘- | Associates Risk MGT. Comment | Status
o t (Resolve
Involve d
d /Jor not)
1. Whether logbook has maintained Yes - - - *
ornot & up to date with proper
detailslike journeys, wok
undertaken, covering root, visited
place,
kilometer, etc.,
D, Whether logbook of journey is Yes - - - s
maintained in detail & signed by
the
officials using them,
3. Whether it should be used for Used only for - - - -
official purpose, otherwise official
chargesare recoverable, purpose.
. Whether details of fuel for the Yes - ¥ . -
same
has been maintained in lo book,
b Whether full details of repairs Yes - 2
have
(. f—

been maintained & it have

82




b.

beenthrough authorized
center,

T

Whether authorized person have
proper check over logbook.

Yes

L




Fixed

Assets
Name of the ULB ’ NAGAR PARISHAD LALGAN]
RISK RATING: ’ MEDIUM
z e
Particulars Audit Observation | Amoun Associates Risk MGT. Comment | Status
t (Resolve
- & involve 3 d
L . d Jor not)
L. Status on Maintenance of Not Maintained - It may leads to Being Prepared Not
FixedAssets Register misplacement byDEAS Team. Resolve
] ofassets. d
= - g . . IIII.IIIIIIIL.I|III.|||II|||II|.III:|||[I|||||IIII|I|I|I|||III.
2. Budget availability 15 confirmed | Yes - - - -
before acquisition
3. Fixed assets are recognized at Unable to comment - - Being Prepared Not
costof acquisition and if so, on it, since fixed asset byDEAS Team. Resolve
check whether the cost register 1S not d

finalized till now.

components are
incidental to its ac uisition

- 1

4. all fixed assets are acquired only Yes -
after obtaining approval of
theconcerned authority
b. Physical verification of fixed Due to non- - It may leads to Being Prepared Not
assetsis done and discrepancies availabilityof FA misplacement byDEAS Team. Resolve
ofassets. d

register. Physical
Verification is not
done.

are reconciled with Fixed Asset

Register.




—— e

P ———

i

‘ Depreciation is provided on
eachclass of fixed assets at the
prescribed rates

No Depreciation - # It leads to over Levied once Not
isprovided. valuation of fixedasset Resolve
fixedassets. register d

maintained.

. Asset Replacement Register
is properly maintained asset
class-
wise

No such cases found. . -

85




FIP————— R i

Others

reconciledwith reference to the
above details

not
been prepared.

Name of the ULB NAGAR PARISHAD LALGAN]
RISK RATING: MEDIUM
Sl. Particulars Audit Observation Amoun | Associates Risk MGT. Comment | Status
No. t (Resolve
involve d
d Jor not)
1. All permanent changes made in No assessment has - It may lead to Tt will be taken Not
theassessment of buildings and | been done from the | revenueloss. carein future. Resolv
lands have been recorded in this | date of imposition of e
register with reference to the holding tax.
monthly lists, Register of
Revision Petitions, Register of
Appeal Petitions, and
Register of Writes-off.
2. Demands of current year and No reconciliation is - It may lead to It will be taken Not
previous year have been being made due to revenueloss. carein future. Resolv
demand register has e

the
ULB.

Register of Suits

L. All suits filed by the Register of Suits filed - To trace status of It will be taken Not
municipalityfor recovery of by ULB has not been casesis very difficult. | carein future. Resolve
any sum due are maintained by the d.
entered. ULB.

2. All suits filed against Register of Suits filed - To trace status of It will be taken Not
themunicipality are against ULB has not casesis very difficult. | carein future. Resolve
entered been maintained by cha & A d




Sanction from the Council
obtained

No Such cases found

All details like the Assessment
Number, amount involved,
Name of

No Such cases found




| Court and Suit Number etc. 4
| areclearly entered o L L
; Execution Petitions are filed for No Such cases found - -

recovery of sums, in cases the
suitsare disposed in favour of

_ municipality. | UL S

{
|
!

General Observatiorns: -

There is lots of scope for improvement with respect to maintenance of Records and Registers. The important and cmma_:mnoam like
Advance register, annual accounts, assets register were not maintained. Effective steps may be taken to improve the maintenance of
accounts and increasing of its own sources of revenues.

For G.K SUREKA & CO.

Partner
Mem No: 539535
FRN: 513018C
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Government of Bihar

Lalganj Nagar Parishad

ol LN CPCWUHZ,_:. OC | TL:_L:,MWW Lol i trlert

Discussion Note for Internal Audit observation of FY 2020-21

Discussion has been made with the audit manager of the internal audit Firm M/s G.K. Sureka & Co. on the Internal Audit
observations of the financial year 2020-21 and we kept in mind and follow their SooBBmzam:o:m. and suggestions on
the areas of process and control weakness in best manner. Some of the serious issues have been given below:

S. Audit Observations Reply of Management
No - :
1. | Implementation of DEAS at ULB for the FY 2020-21. DEAS team has been appointed by the
concerned department. Implementation of
DEAS is in progress, and pending for
approval.
2. | Constitution of “Municipal Accounts Committee” is pending yet. We are working on the constitution of
Municipal Accounts Committee.
3. | a.Reconciliation of property tax collection by tax collector and a) Noted for further compliance.
amount deposited into bank is also not available.
b. Tax demand register has not been provided for verification, in such b) ZO_EQ for further compliance
a situation we cannot ascertain the actual tax demanded/dues .
which can be recovered from a single tax payer. This could be a
huge loss to ULB.
4, q.os\mﬁ tax (Registration and Renewal Fees) is not being collected on | Notice will be issue to the concerned person,
timely basis. as and when stay order of High Court will be
laps/remove.
S. | ULB is not collecting any advertisement tax. We are working on it Mw.m, 5
£Vl |
| o S

? 4 s




6.

| Demana Register for shop rent has not being maintained by ULB.

Maintenance of Demand Register for snop |

rent is in progress and it will be provided from ;
next time. Notice to be issued to the |
concerned shop tenant. _

|
7 TULB is not preparing its books of accounts using the accrual system | DEAS team has been appointed by __ am,
of accounting. concerned department for this and they are
working on this. /
8. | The municipality is not regular in depositing statutory dues including | It will be followed from next time. .,
tax deducted at source, service tax, VAT/GST, works contract tax, Short Deposit of taxes will be deposited soon.
cess payable to the government etc. We observed that all such taxes
deducted during the financial year 2020-21 Qtr-1 partly has been
deposited and partly has not been deposited.
9. | Deficiency in Pay-roll System We are implementing recommendation which
. has given by Internal Auditor.
1) The pay-roll system does not contain leave details of employee.
2) Contribution of permanent employees and employer towards ESI
has not being made.
3) PF account has not been opened with PF department of all the
permanent employees. \
10. | Grant Register has not been prepared hence it is difficult to ascertain | Preparation of Grant Register is in progress.
unutilized grant at any particular time.
Utilization Certificate of respective grant will
We recommend to the ULB to provide the grant register for assist in | be prepared and submitted to the concerned
preparation of utilization certificate. department as soon as such grant utilized.
Help of Internal Auditor will be taken, if
required.
11. | Store Register has not been prepared and physical verification of | Store register is prepared but not majptainedy
inventory/stores has also not been done. we are working ongta & G, f, <
.QWQG/ /A
& BIHARTYZ 1 x




(12. __ Staff strength of accounts department needs to be increased.

|
. ﬂ

Yes, | will place this matier in meelng |
board/commitiee.

13 T inmernal control measure has not been consider by concerned ULB for | We are working on the recommendatons |
its operation and transaction. H made by the Internal Auditor. _

-

|
S

_— ——

/ Vd
i \ .. ,_ .“..1 -
Date: For zgm_‘ _um:m:ma _rm_mu:_
o (Executive Officer) - .
2t .,.._. 1e Ly AAd
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