INTERNAL AUDIT REPORT

OF ULB

(NARKATIAGANJ NAGAR PARISHAD)

FOR THE PERIOD

01.04.2020 TO 31.03.2021

CONDUCTED BY

M/s R. N. Singh & Co.
208, Hem Plaza, Fraser Road
Near Dak Bunglaw Chauraha,

Patna — 800001

From02.06.22 TO 08.06.2022

Report Issued on 23 June 22




1. Executive Summary

1. INTRODUCTION

- Name of the Municipality NARKATIAGANJ NAGAR PARISHAD

. Period covered undercurrent audit Annual of the F/Y 2020-21

. Name of the chairman of the ULB for the
period under Audit

Sri. Radhe Shyam Tiwari

. Name of Chief Municipal Officer for the
period under Audit

Mr. Sahil Ansari

2. Results and Findings

. Strengths observed during the audit engagement.

(a) All transaction has supporting documents.

(b) Office infrastructure is sufficient for operation.

(¢) General Cash book has been maintained.

(d) All the transaction entered in General cash book has written with clarity and in legible manner.

e« Weaknesses observed in the functioning of office, maintenance of records ete .Observed during the:audit

engagement

(,H)

Collections made by Narkatiaganj Nagar Parishad has not deposited in to Bank within the prescribed
time.

All the moneys have not brought to account on the same days.

Utilization certificate has not been prepared as per the prescribed Schedule time by the ULB.

Monthly Receipts and payments has not been prepared which is to be required as per the Rule 120:121.
Tower tax has not been collected, since the establishment of the ULB even though number of tower is 20 |
as on 31-03-2021. Thus total outstanding tax amount is Rs1456000/- /- For registration fee. rencwal fee.
We are unable to check compliance report of the previous internal audit and C&AG report due 1o non- |
provided of the Compliance report to us by the ULB.

Demand and arrear register has not been maintained by the ULB hence we are unable to quantify the
amount of the outstanding Property/Holding tax, Advertisement tax, Tower tax, Rent on municipal
property sairat etc.

Fixed Assets Register has not been maintained.

Advance Register has been not maintained.

Stock Register has not been maintained.

Daily collection register (Revenue receipt wise) has not been maintained in satisfactory format.

Property / Holding tax has not been assessed on property by the ULB from Financial Year 3015- |

2016.Due to which we are unable to identify those property holders who are not paying property tax from |

long time.

(m) Budget has not been sanctioned by the state government

(n)

In the Cash book transaction have not been recorded as per their nature (like purchase of the Furniture




and Computers have been recorded as office expenses).

F:Ie Movement register has not been maintained

bectlon 84 ofthe Bihar Municipal Act, 2007. Provides that Municipality shall submlt its: hudu.,l intimates

f@r the ensuring year 1o the State Govt. by 15" of the March. But information furnished by the Nagar |
! Par:shad redealed that budg,,et estimates were not passed on time by the board, which resulted into delay
i t:‘ansm15$10n ofthe same to the State Government.

Procurement teglster has not been prepared by the ULB for all the Procurements above Rs 15000. :

Resources of the ULB have been not utilized in Economic and efficient manner. (like public toilets have !

béen made by the ULB but these are not in usable for the public due to Lock by the ULB) :

Comph'mces of the income tax by the ULB is not appropriates Such as payments of the Advulhumnl ]

expenses without deduction TDS. | ‘ .

V.S.C & (Co. have been appointed for the Double entry accounting system and Pu.pdmlmn of the |

Fnancnal: %tatements but ' Neither Double entry accounting system nor financial statements have been _

completed for audit at the ULB for the FY 2020-21.

5. Opiﬁion

As i‘)er"Our Opinion the following improvements are required.
o ULB is not working properly, even internal control is poor.

' & Revenue collection of the ULB is very poor it has scope to increase to much higher level.

' e/ All cash collection from source of revenue are not deposited in the bank on same day. It should
be deposited in the same day as per the Bihar Municipal Act.

iDue to lack of manpower, there is delay in performing day-to-day work. Hi |

There should be proper segregation of duties to perform day-to-day work in efficient manner.
We find that rules and regulation are there but ULB is not following them properly.
Most of the Books of Accounts as prescribed by BMAR are not maintained by the ULD.
There are time lapses in deduction and deposit of statutory dues, such as GST, Royalty, TDS,
Labor Cess etc.
Bank wise cash book should be maintained for each Scheme.
Utilization certificate should be prepared for each scheme with in prescribed time line.

4. Audit Recommendations

The Récnmmcndation of Audit Team on the Observed weakness.

|

We Recommend the followings:-

ULB shou]d maintain all the book of accounts, register, records etc. as prescribe in Bihar Municipal |
Accounts Act, Manual and Rules and same should be regularly verified by the executive Officer.

ULB should prepare receipt and payments accounts on monthly basis. Due to which it become \fm‘-_\ -c-:t.\'\
to find out how much fund has been received by the ULB. ‘
ULB must have to refund the unutilized amount to the Urban Development& Housing Department. ]
ULB havc to be statutory returns with in prescribe time line and deposit the deducted amount as spLLlllLd
| in statutory law.




| As per Rules 22(1) of Blhar Mummpal Accounting Rules. 2014 Tax Collected has to be dcposl-ted on

same day; crl latest before noon on the following working day. N

Executlve. focer is required to verify the Collection and deposited of revenue on the regulm basis ¢ due to
ihich Accudate balances, Prevents thefts ,Prevents mistake can be avoided. : ‘

LB shogldmamtam log bc)ok of vehicles & generator so that consequently its analysis is powblc o
7 Meeting 6f Mumcnpal Account Committee are required to be held regularty to anal yze lh.L. prdwress of |

various actlwtres and accounting procedure.

UEB should iprepare summary of daily collection in form GEN-13.

ULB shouldiprepare demand and arrear register of holding tax as soon as possible.. Pl :

ULB shouid! maintain DCR register separately for each head of its own revenue sources IOr dpplOPlld[L
internal control and also for appropriate disclosures of books of accounts, '

ULB should ‘asses the Holding/property tax every year & do survey for the assessment of the san]g )
t-ULB should collect all the outstanding dues like Mobile tower tax, Holding/Property tax AdvemscmLm tax
as soon as possible. 1 P l
All the statutory dues deducted by the ULB should deposit with in due date .So that Penall\ and interest :
can be avoided. ’

Resources’of the ULB is required to be made in Economic and efficient manner.

S

ULB is required to compliance all of the irregutaritics observed ClLJI]n" the current as well as |numu\ ‘
-Internal Audit and AG audit.

5. Comments from Management,

As per discission with Management, they have ensured that they are looking into the matter and °
proper actian will be taken for all the irregularities coming out from audit.

Detailed discussions on this are given in Discussion Note as attached with this report

6. Acknow‘lcdgement: -

We thank Mr. Sahil Ansari (Executive Ofticer), tor his suppoit during the period of our audit. We arc |
also thankful to Head Accountant and Najir/accountant and other staft of the Nagar Parishad for their
co-operation during the period of audit.




7 Mamgement Discussion W|th Risk Assessment,

Obsm‘vatlons
(sort the Observatlons from
Mednum risk to:low)

Risk

Rating

Design
Gn[g)

System
)éap

Operati
onal
Gap

Management Refer
‘ encel

(CMO)Commeats’ | ape

-1 Dur mgthe apdit-we found that
1 the agreements  of

tenders:have not been executed
between - contractors  and

Narkatiaganj! Nagar Parishad.

sairat |

High

Yes

Yes

Yes

No ©oclear !
Clarification  letter

demanded trom lhc%
Registfar for i
Clarification,” Where

we are following in:
this in the sume year. -,

Dunngw the Audll we  found

that | thp thelrs .15 difference |

bet.ween as . per cash book
amount and'as per passbook
amount of Rs 21635982 and
no disclosure of the reason ol
that difference amount
attached.

It will be rectify in
future.

As per;details provided to us
there are total 20 Mobile
Towers 1eg,|stered with this
ULB up to 31.0321 and
Rs. 1456000 - has not been
collected till the date of audit
froin these tower operators as
Tower Tax.

Medium

It will be comp]umu :
in future.

R

During the Audit ,we observed
that the Property tax has been
dues on the various property
but has. not been_ recovered by
the  Narkatiagan] Nagar
Parishad henice there is losses
of the Révenues of the
Amount Rs 35438822,

Medium

During the Audit. we found
that the following propertics
have not been aliotted on lease
due to which,there is losses of
the - revenues income to the
ULB.

Amounts
19550

Particular
Public Toilet
Near at
registry
Kachahariof.
fee
Cyvele  and

Medium

It will be compliance
in future. -

'No -;in'\onc“
participate  in - n
tender  for  sairat
collection.

Bike Stand




Near - - at
-Block:

Cycle:  and
Bike = Stand
Near '~ 'aj
Sugar Meal .
Cyele’ cand
Bike Stand
at  Registry |
Kachahri -
office’
Cycle, and.
Bike ' Stand:
near at State’|
Bank '
Total Rs. 35674

During-the audit we observed
that ~ the: ULB has made
payments to contractor without
deduction of the TDs and GST
on the payment to the
contractor. As: per the CGST
act 2017 and Income tax Act
1961, ULB is° required to
deduct TDS ©@2% on IT and
CGOST(1% in case of payments
to Individuals)
Date 1‘—Name Amoun
off, -~ | ts(Rs)
Contrac
.| tor
17420 | Arvind | 676168
Kumar
b Sinha
16:5.20 | -DO-- | 624636
28.5.20 | --DO-- | 670071
3.620 | -4DO-- | 678768
27.6.20 | -DO-- | 667614
27.6.20 | --DO-- | 663534
27.6.20 | --DO-- | 673576
27.6.20 | --DO-- | 673576
27.6.20 | -DO-- | 661506
27.6.20 | :-DO-- | 655606
30.6.20 .| --DO-- 1 673591
30.6.20 | =-DO-- | 672048
27.6.20 | Ajay 659531
: kumar
Shriwa
Stav -

Medium

Project  has been
executed by ULDB
itself’  Hence  no

requirement  of the

TDS and other taxes.

There is hupe scope of the

Medium

During the financial




collection for advertisement
taxifees at the, ULB but ULB is
nok .practice: to' collection aof |
such type of taxes, hence
musmg revenues losses to the |
Nagar Parishad. |

year 22-25 UL has
been started to
collect such types of
the taxes.

‘We are not nbte to check the,
Compllance Status of Internal ]

Audit Obsefvatlons for FY
2019-120 & Plewous years,
and AG audit observation of
the  F/Y . 201819 as
compliance repott has not been
pr owded to us by the ULB.

Medium

Repart has not been
received by  the
Department.” auditor.
hence we are unable
to prepared
compliances.

9.

Nagar | Parishad
Narkatiagan) has not been
constituted Municipal
Accounts Committee under
section 98 of the Municipal
Act, 2007.1¢ is necessary for
the munlmpahty to
constitute . a  Municipal
Accounts commlttee at the
first. meeting in each year as
soon as possible may be at
the . subsequent meeting
thereto

Medium

Yes

Yes

it will be compliance:
in future.

During the 'Examination of .

the General cash book we
tound that. the initial
ugnature of the executive
officer is missing. EQ s
required to verity the each
transaction _entered in to
cash book with initial sign.

Medium

Yes

Yes

During: the audit we observed
that, the Taxes and Other fees
collected have " not™  been
deposited -in to the bank on the
same days. ‘Sometime period
of the collection and deposited
are more than two ;weeks’
days. As - per the BMA
coliection should be deposited
on the same days.

Medium

Yes

ch

It will be Complmnu_
in future. . |

"We deposit  the
collection aimount on
the weekly. but we
are trying to deposit
such collection  on
the daily basis.

ULB is not practice to
prepared Bank reconciliation
statement and bank wise cash |
books. As per the BM Rules

Medium

Yes

Yes

Yes

V.S.C company has .
been assigned 1o
prepare the BRS but
Compuny  has net
Visit in ULB.

BRS is required 1o be prepared




on the. monthly basis.

Deinand - register is  not
maintained ot up to date by the
ULB. ‘We  are unable to
quantify the total outstanding

demand of: Property Tax, |

Tower . Tax, Advertisement

Tax, Rent on ' Municipal

Properties ete.

[ Medium

Demand Register are » ©:
maintained by the-
ULB staff. And It
will be Shown 1o the
Auditor. ‘

ULB has. not been;in practice

to prepare financial statements.

Medium

V.S.C company has
been assigned 1o
preparc the BRS but
Company has not
Visit in ULB. I

ULB has not been in practice
to prepare monthly receipt and
payment account & Trial
Balance.

Medium

V.8.C company has 1
been assigned  to
prepare the BRS but .
Company  has  nol
Visit in ULB.

ULB has not been prepared
Utilization certificate  within
the prescribed Period.

Medium

UC will be provided
to auditor .

ey o

Various registers, books of
rec@rds. etc. are not being
prepared by the ULB. Such as
Bank Wise Cashbook, Pay
Roll Register, Leave Register,
Fixed Asset Register, Advance
& Recovery Reygister, Demand
Register, Bill Register, File
Movement Register etc.

Medium

It will bcioﬁlfwlx in
Near future.

Physical * verification  of
inventory & Fixed assets has
not been done by ULB on
regular interval.

Medium

It will be compliance
in future.

Double  Entry.  Accounting
System has been incomplete in
the ULB. Hence we are unable
to icheck/Examination of the
financial statements.

Medium

Details  of  Directives
issued. by UD&HD have
not been provided to us
during the course of audit,
so we are unable to check

Medium

V.S8.C company has '
been assigned o
prepare the BRS but
Company has  not
Visitin ULB.

AL the direetion s

available with ULI
and it will  be
provided to  the
Auditor. ‘

Compliance of the same.




During the period of an audit, | Medium
‘wel " obseryed - that  the

Narkatiaganj Nagar Parishad
has not ‘assess the holding tax
as well as mobile tower from

2017-18 and during this period

there are many Residential

house ‘have been

developed/converted in
commercial = properties and

mobile . towers have been

installed.

Assessment has been ! |
made but survey is|
pending, and it will} .
be conducted in |
coming year.

Due to' Non agreement of the | Medium
point-1, Revenue losses to
ULB in form of Stamp Duty
and other taxes @8% on
tender amounts i.e. Rs 408732
(8% | of
4500+2041000+997000+1030

500+865000+65660+105500)

It will be comply in |
future.

For R. N. SINGH&CO.

Chartered Accountant

Chanakya Shree
Partner
M.No: -079322
UDIN:-22079322A0WUBM4993
Date:- 12208-2022

Municipal Commissioner /
Executive Officer

Nagar Parishad Narkatiaganj
Date:
Place: Narkatiaganj




2. Auditee Profile

‘1. Introduction

The Internal audit of (Narkatiaganj Nagar Parishad) covering the period from 1 April” 2020 to 31
March’: 2021 was conducted by following persons under guidance of TL CA Ashok Kumar
Pandey and MAE CA Birendra Kumar Singh:

(i Mr. Rajmodin Ahmad

2. Administration
'lehe present body of the ULB has taken charge on 7" July 2021, the incumbency in the key

administrative and executive positions was as under:

Sri. Radhe Shyam, Tiwari (Chairman) from 10"June2017to till date.

. Smt. Rita Kumari (Executive Officer) from 04"July 20 to 6" July 21.

Mr. Sahil Ansari. (Executive Officer) from 07"July 2021 to till date.

3. Review of outstanding audit paras:

4

Status of Audit Observations is as under:

Particulars of
Audit and date of
report |

Total
no. of
audit
Paras

Total no. of
audit Paras
where
necessary

| improvemen

t/ corrective

| measure is

required

Total no.
of audit
Paras
where

recovery of

cash is
proposed

AG Audit
Report, 2016-
2018

Total
no. of
audit
Paras
where
recovery
has

been

Total
no. of
outstan
ding
para
where
no
action
has
been
_taken

20

No. and Date
of
Compliance
Report

Compliance
Report has |
not been

provided to us. |

]

Internal. Audit
Report 19-20.

Compliance of |
the Report
have not been |
; |
vided toke
provided ¢ ps. |




4. Finance |

I. Budgetary provisions and expenditure for the last three years

Year 2018-19 2019-20 2020-21

| '“I‘;" Rc¥ised $8.67.50,000.00 91,20,32,000.00 95.38.80.000.00
udget

NG 4.66.24.448.00 7.28.14.585.00 10.41.78.967.00 -
Expenditure ‘ =

' S-"g‘“gs‘*” 84.01,25,552.00 83.92,17,415.00 84,97,01,033.00
xcess(- _ i

Note: Actual expenditure for Year 2020-21 has been taken up to 4th Quarter (Financial year
20-21)

11. Volume of transactions

Budgeted
(2020-21)

Previous Year
(For one Year)
2019-20

Cumulative for the
current period

1 Period

Opehing balance 353995578 324301362 354533050

Receipts 1011990600 103046273 197985659

|

 Total 1365986178 427347635 552518709

|
:

Net expenditure 953880000 72814585 104178967

Closing balance 412106178 354533050 448339742 1

|
Note: -
e We annexed the figure mentioned above of budget column, taken from the Budget of 20-21,
which was provided to us by concern officers of ULB.
Accumulated differences as per the cash book and Bank passbook during the financial ycar-
20-21 has been reported in discussion note with the management’s comments with this.

Bank Reconciliation: -

Since different scheme has been maintained in single cashbook therefore segregation of
" balances| of different 'Scheme as on 31.03.2021 cannot be determined. Similarly. since

through one bank account different schemes are being operated the bank balance of a

particular scheme on a particular date cannot be determined. Bank Reconciliation Statement

has not been prepared by the ULB. '




Details of closing balance

Romzi}iszrlA{S' -

SLNo| ' Namie of the Bank/ Balance as Per| Balance as | Differences
"~ Scheme Account Ne. | the Pass Book [Per the Cash Prepared/
© L 31.03.20218 Book Not Prepared
31.03.2021 ‘
Various Treasury Data not -- Data not BRS has not |
1. ) , Data not .
Schéeme P/L. provided to us. . provided to us been prepared ‘
) provide . !
: A/C dtous -- by the UI.Emmj
5 Samiti Nidhi UBGB 445847.35 --do-- 445847.35 --do--
0481 o
: D --do-- 2642 ——do-- ‘
3 | BRGI BKGB 1426421 do 1426421 do |
Scheme 3472 |
) b . . g 3o . . - 1
n Pension UBGE 8514331.10 do 8514331.10 do |
2388 R IS N BRI '
5 MNAS UBGB 15737 --do-- 15737 f—(ln—- i
- 1645 o
6. IDSMT CKGRB 338748 -~do-- 338748 —~do-- ~
o) ) —-do-- 2 o) ——do-- !
c T Jangranna UBGB 277142 do 277142 do ‘
1527
‘ ‘ 7
--do-- 295 -=do--
8. SISRY CKGB 92935 do 9292 do
o 1644 L )
9. MVY UBGB 648590 --do-- 648590 -~dos-
5124 !
\ B
0. N.S.D.P. SBI 5608 Data. not --do-- - --do-- ‘
| provided ) B
L] 12" Finance | SBIselg | Dawnot ~do- - do--
provided \
17 45 —do-- | 191032 T o
12, samit Nidhi | SBrssos | 7403243 do— 5 19403245 do

IDSMT -

SBI10181-

5479702.00

5479702.00

SBM

SBI 6309

1952607.25

1952607.25

15, DPR SBI3766 | Datanol
S provided .
Kabir 1249949,  —do-- 1249949, Sdo
16. Anthyosti CBI 9481 60 60
17, 13" finance CBl 8296 0 —do-- 0 ~do-- ‘

SISRY

CBI 7454

26288965
40

26288965
40




' Nali Nirman

CBI 5437

1023476

1023476

Path Nirman

CBI 5426

i

Administrative '
Building

CBI 1389

1132741

1132741

Matching gra'nt‘ '

CBI 7386

NAS. |

CBI 5554

Sansad Nidhi

CBI 8532

. Kabir
| _Anthyosti !

CBI 3587

2412284

2412284

Holding Tax

PNB 0971

1844292.

88

1844292.
88

Sairat& Holding
Tax

PNB 0944

3147151.

56

3147151.
56

.Rajya Yojna

PNB 0962

Data not
provided

: ‘ 4th Finéncé

PNB 0980

Data not
provided

Housing Fpr All

PNB 9558

66189057

66189057

PF._

PNB 9645

147939.7
8

147939.7
8

299552

299552

' DAY NULM BOB 5561

15737 15737

CKGB
0535

IDSMT

_IV. Revenue & Capital Receipﬁ Information: -

Income Details (Amounts to be pr()\;ided in Rupees)

2018-19

2019-20

SI. No.

Details

2018-19

2017-18

2019-20

i

2018-19

2020-21

128827695

99177810

103046273

128827695

197985659

Al

Total Receipts (A+B)
] Revenue Receipts

(142+3)

17955299

32525971

23010195

61101967

102953495

2020-21 | j

201920

e ]
103046273 |

23010195 |

Own Revenue
Receipts (a+b)

6774786

18707471

6457044

58903717

58211420

a) | | Tax Revenue(levied

and collected by
municipal body)

6526057

10430729

6336386

957124

6457044

G686




Property tax

6526057

10270729

10461523

10461523

Other tax (levied and
collected by
municipal body)

160000

2783740

2783740

| 6336386

Non-tax revenue
(levied and collected
by municipal body)

248729

276742

120658

575355

44966157

Fees & fines

248729

127391

120658

10638 T

120038

User Charges

149351

Other non-tax
revenue (levied and
collected by

- municipal body)

| 44966157 |

44966157

Other Revenue
Receipts

9732793

8874049

14045807

2890547

2890547

i
H
3

14045807

S [

Income from

I interest/investments

4313373

4234784

3986654

2890547

2390547

. Other Revenue

income

5419420

4639265

10059153

3986654

T gusurss

Transfers/ Grants/

| Assigned Revenues

1447720

12944451

2507344

State Assigned
Revenue

| 41851528

State Finance
Commission (SFC)
Grants/ Devolution

1447720

1877344

]"15538|24
i

2507344

1877344 |

Octroi compensation

| . Other State Govt.

Transfer

630000

177 Central Finance

Commission (CFC)
Grant

Other Central Govt,
Transfer

Others

9545000

Capital Receipts

110872396

66651839

80036078

110872396

Sale of Municipal
{.and

" Loans (from State
Govt. or Banks etc.)

State Capital
Account Grant
(under State
Schemes étc.)

81812173

42835291

48967621

81812173

16230421

Central Capital
Account Grant
(under Central

29060223

23816548

31068457

29060225

78801743

630000

| 80036078

4
I

48967621

Schemgs etc.)




Qther Capital
[ 'Receipts

Vi Rcve‘nugc‘f. and Capital Expenditure Information: -

Expenditure Details (Amounts to be provided in Rupees)

2018-19 2019-20 202021 | . ||
SL.No. | Details | 2018-19 2017-18 2019-20 2018-19 202021 | 2019-20

Total Expenditure 46624448 56469959 | 72814585 46624448 | 104178967 T 7281 45 5|
(1+2) d |

\
Revenue f 15172959 14727425 26410193 15172959 67425787 \T 26410193 |
Expenditure B T | i K
Administrati 9929581 16814394 9929581 13928897 | 16814394 |
ve Expenses, ' ‘
Establishmen
| tand Salaries

(All

Departments-
Regular and
Contractual
| Staff) ; PRy SR S T
Operation 2898747 2513555 6446173 2898747 | 6446173
and ‘ 1‘
Maintenance
(0&M) |
Loan |
repayment
(Interest ‘
payments) | i
Others(any 2344631 2875572 3149926 53496890 |
other revenue ‘
expenditure i

l

3149926
;

which is not

salaries, O&M
or Interest ‘
Payment) e ‘
Capital 31451489 41742534 46404392 31451489 36753180 464()4392
Expenditure T

All 31451489 41712634 45906951 31451489 3675180
development
al works
under
Central/State
specific
schemes
Loan
Repayments

|
l
45 )()69» {|
a
?
|




Vinod Singhal & Co (L.L.P) has started doing double entry accounting system but it is in

(Principal

¢ Amount) ;
Other - 29900 497441 -- - 497441
Capital i
?xpenditurc

| ¥

V1. Status of implementation of Double Entry Accounting System

process. The year wise Status of DEAS are as follows;
e FY-2016-17: Completed

o FY-2017-18: Completed

FY-2018-19: Completed f i

e

o FY-2019-20: Completed

e FY-2020-21: In Progress

e Interval of accounting entry passed in tally: Daily Basis

e Opening Balance Sheet: Not Prepared.

' Annual Financial Statement: Not Prepared. :
‘e Tally License I&:NAGARPARISHADNARKATIAGANI1972GMALI ‘ '
e Tally Serial No.:766646991

e Installed in: Narkatiaganj Nagar Parishad System.

VII. Status of Municipal Accounts Committee; -Narkatiaganj Nagar Parishad has not been
constituted Municipal Accounts Committee under section 98 of the Municipal Act. 2007.1t is
necessary for the municipality to constitute a Municipal Accounts committee at the [irst
meeting in each year as soon as possible may be at the subsequent meeting thereto.

3. Summary Audit Observations
Part — A (Monetary implication)

All Audit objections/irregularities which has monetary implication, particularly in following
areas

(a) Leakage of own source revenue (tax and non-tax) either due to wrong assessment or
non-levy of property tax, mobile tower tax, rent on municipal properties, advertisement
tax, trade license fee, user Charges and fee etc.

(i) ‘Mobile Tower Collection: -

~Audit Objective— As per Point No. — 5 of TOR

Criteria — Tower Tax is taxes on Communication Tower & related structure as defined in BII AR
COMMUNICATION TOWERS AND RELATED STRUCTURES RULES, 2012. As per the rule.
all operators are required to register with their concerned ULBs and pay registration fee & rencwal




charges on annual basis for communication tower erected within municipal arca. Currently the
-registration feq: for Nagar Parishad Rs. 40,000/- per tower and annual renewal fee is Rs. 10000.-
" per.annum pee fower

Condition ~A§'per details provided to us there are total 20 Twenty Mobile Towers registered with
Ahis ULB up to 31.3.21 and Rs1456000/- has not been collected till the date of audit from these
tower operators as Tower Tax. ‘

i

Consequence Effect/ Impact - Due to non-collection of Tower Rent with in prescribe time line.
“ULB incurred interest loss and also the due to non-collection of taxes. public interest has also been
s suffered.

Caus¢ - We observed that due to lack of proper follow up and monitoring of activitics ol
concerned person of the ULB on regular interval. The ULB has not proper mechanisms for
:supervision and monitoring of the Tower Rent due to which result in Revenue leakage.

Corrective Action / Recommendation — As per our opinion, management should review the
; collections on monthly and take appropriate actions against irregularity.

! T Dues Balunce !
No of Dues up to Renewal Collection ues Balanee

Company Name |y wer | 31-03-2018 | Ason 3132021

ATC 500 40000 112000 18000 134000

TATA' | 60000 24000 84000 1

AIRTEL 220000 120000 330000 -

AIRCEL 180000 196000 376000

RELIANCE 90000 S 102600

60000 : SH000

BHARTIYA ' E e IR B 11 ¢ 0
INFRATECH 60000 | .

IDEA 60000 : , 81000

TELENIER 120000 5 ’ 63000

Total ' ’ J 1456000 !

(i) Advertisement Tax

Audit Objective — As per Point No. — 5 of TOR
Criteria— Non — levied of advertisement tax by the ULB.

Consequence / Effect / Impact - Due to non - levied of collection of advertisement tax, there is «
revenue loss to ULB.

Cause- This happens duc to lack of awareness of imposition of advertisement tax of concerned
person of the ULB.




Corr‘ectwe.Actlon / Recommendatlon — There should be proper monitoring and further Stcpx arc
D ' requfred to be taken for, collecnon of advertisement tax by concerned ULB. ‘

I

E

e -
(iii) Holding & Property Tax Deposit — Irregularity: -
do ot II D

P
Cy

Audlt Obgectwe As per Point No. — 5 of TOR

Crlterla = As per Rules 22(1) of Bihar Municipal Accounting Rules, 2014 Tax Cotlected has |

1o be de;posned on same day or latest before noon on the following working day.

" Condition' - During the verification of the property tax collection receipt and deposit receipt. first
_ property tax collected by the tax collector deposited to the inspector and inspector deposit
same amount in the next days or after same days. Due to this there is double gap between tax

_collection and tax deposit and also daily cash register is either not prepared or not up to date.

Consequence / Effect / Impact —. Due to non-deposit of Tax on due time, ULBs is suffering from

' . Revenue Loss in the form of Bank Interest which could have been earned on these Receipts.

" Further this is a lapse on Internal Control due to non-submission of Counterfoil and record
updating of assesses due.

Cause ~ This happens due to non-follow up and monitoring of activities of Tax Collector by the
concerned officer on regular interval.

Corrective A¢tion / Recommendation — There should be day to day monitoring on Collection of

Taxes by Tax Inspector/Collectors and deposit of collection into Bank either on same day or
latest before noon on the following working day.

Details.of some of the cases checked property tax collection by tax Inspector and deposition.

| SIL Amount Date of Receipt Date of Deposited
' No : -
{ . See the point No. I'l of Discussion note Commented by the ULB in this regard.

(iv) Holding & Property Tax Collection: -
Audit Objective— As pér Point No. — 5 of TOR
Criteria — Non-Collection of Property Tax/Holding Tax by the concerned ULB.
Condition~ Property Tax is collected by the tax collector from all wards.
- Consequence / Effect / Impact- Holding / Property Tax is collected by the tax collector
from all wards but in some cases, property tax is not being collected from long period by the
“tax collector. Due to non-collection of Property/Holding Tax, there is a major operational

revenue loss to ULB and there is no record / register to know total current & arrear demand
of holding tax. Demand 7 Arrear Register have also not been provided to us for verification,

Cause- This happens due to lack of proper follow up and monitoring of activities ol” Tax
PR " .
Inspector / Collector by the concerned officers on regular interval.

;
Corrective Action / Recommendation— There should be day to day monitoring on
Collegtion of Taxes and also maintenance and updating of Demand & Collection Register on
regular interval.

i
!
i




- Details some of the Holding Tax Arrears /Outstanding.

Particular 2019-20 2020-21

Arrear of Demand 34928049 35766300

Current Demand 6262655 6262655

Total Demand 41190704 420289

.Total Collection 54244004 6590133

%

Outstanding Demand ' 35766300 ‘ 35438822

Note: -The above recorded information /data has been provided by the tax collectors of
the ULB
(v) Market/Shop Rent Collection: —

Audit Objective— As per Point No. — 5 of TOR

Criteria - Non-Collection of Market/Shop Rent and imposition of late fine by the
concerned ULB.

Condition— ULB has no any own shop in their Nagar Parishad.

Consequence / Effect / Impact- Due to non-collection of Shop Rent there is a revenue
loss to ULB.

Cause— This happens due to lack of proper follow up and monitoring of activities of
concerned person of the ULB on regular interval. The ULB does not have proper
mechanisms for supervision and monitoring of the Rent which results in Revenue
leakage.

Corrective Action / Recommendation— There should be proper monitoring and further
steps are required to be taken for collection of Shop Rent by concerned ULB.

b. Excess payment against bill, lack of prudence in payment against voucher,
inefficiency in controls resulting loss to ULB’s:

» No observation found during the course of audit.
~ Further, the details of some case checked during the course of Audit are as follows:-

Date Particular Amounts  Remarks Cl;é(j No.

9.6.20 - FUdE, . 2743728 S

Enterprises Purchased
Rudra 240Ltr Dustbin

|
|

2 - 372
L 16.6.20 | Enterprises 2743728 Purchased

cfims

ot

Patna




Purchased of !
231864 Hand fogging cfims
Machine

TRE Purchased of

Company ki Printer

Eco Green 568068 Wheel Barrow cfims

Ent. 2
Rudra Ent. 2130495 Dustbin
purchased

Purchased of
Auto Tipper

Rudra
Enterprises

067120

cfms

cfims

- Rudra Ent. 2878016

Report on findings of field survey of Property Tax of minimum 20 high value
properties:

Report on field survey of 20 high value properties
Name ULB: -Narkatiaganj
Date of survey: - 05.06.22 to 08.06.22

-Owner War | Typeof | Taxable | Rate/ | Annual | Types of the ‘ Remarks by

. Property Name | d No | construc | area sqft | Propert Uses. Auditor
tion y Tax N e I D
i No Observation
Vl_na_y Fipsad = RIEC 842 Commercial found in this:

Jaishwal

regards.

No Observation
Ajay Jaishwal RCC 1248 2 52 Commercial found in this|
| regards. |
No Observation |
Commercial found in this
. regards. |
No Observation
Brijesh Yadav RCC Commercial found in this
' _regards.
No Observation ‘T ‘
RCC Commercial found in this: |

regards. ‘»
No Observation
RCC 5 Residential found in this

regards,

Hari Narayan
Sah Prasad RCC

Kanya Prasad
Yadav

Bindeshwar
Prasad Yadav

Irsad Alam RCC Residential found in this

.. regards.
No Observation | |

Residential found in this’

regards. |

Sayed Tabrej
Alam




: Sambhg Sz__ih

o
{ Y

Commercial

No Observation
found in this:
regar d\

Ashok Niwas |

Residential

No Observation
found in this:
regards.

Sanjay Kum‘ar_i‘

Residential

No Oh\el v .nio‘n
found i in tlm
:cuards

- Fuldei Devi

|

Residential

No Obser v.umn
found in this:
reys u(l\

Bhagwat Prasad

Residential

No Obser vation

found in this!
|

regar s,

Ram jee Prasad

Residential

No Obsumtmn o

found: in this} | ¢
|

regards.

Ashok Kumar
Yadayv

Residential

Biswanath
Prasad

Residential

No ()bs;rmmm
found in this:
il . Fegards. .
No ()h\ct vation |
found in this!
regards. |

Munnilal Prasad

Residential

No Obsérvation
found in this
regards.

Vijay Mani
Tiwari

Commercial

NO Observation
found in this
I\,udld\

Sharita Devi

2297

Commercial

No Obser \.mnn
found'in this:
regards.

New Sugar Meal

921500

Commercial

found in this!

No Observation |
|
_régdrds. |

Note: Property / Holding tax are assessed by the ULB. On test check basis, we have caleulated
the Area and no variance found. However, it is very difficult to do the Field Survey du¢ tu

resentment of property holders and sometimes it gets very ugly.

d. i lmplémentation of the self-assessment system (SAS) of the property tax in the ULB;/

i

Self-assessment System (SAS) of the Property tax has been implemented in Narkatiaganj -
' Nagar Parishad but we have found that assesse is very less aware of that. ULB should '.
conduct time to time awareness programme to make people aware of SAS. i




Part-B (Non-Monetary Implication)

All Audit objéctionsfregularities which has no monetary implication, but significant violation
~ of act, Rules directives of UD&HD. Mention the reference to Act &Rules wherein remedial
measure is téquired.
x
a. Non —malntenance of hooks of accounts, subsidiary registers: -
It has beén noticed during the audit that the following Books of Accounts &Registers has not
been mamtamed or not properly maintained (Status as mentioned).

Sl. No. ; : ' Particulars Status

File Movement Register Not Maintained
LL.edger Book Not Maintained

| Bill Register Not Maintained:
Advance Register Not Maintained,
Pay-Roll Register Not Maintained
Vehicle LOG Book Not Maintained
Store Register | Not Maintained
Fixed Assets Register Not Maintained
Demand & Collection Register of Property
Tax, Mobile Tower Tax, Shop Rent etc.
GST Register Not Maintained

TDS Register Not Maintained
Procurement Register Not Maintained
LLeave Register | Not Maintained
Labour Cess Register Not Maintained
Royalty Register Not Maintained
Contingency Register Not Maintained
Security Deposit Register Not Maintained

O |oe|N|on| QBRI —

Not Maintained

b. Irregularity in procurement process: -

During the course of Audit, we have demanded the procurement register; same has not been

. | . . ~
produced before us and in absence of that we are unable to comment on the authenticity of the
Procurements made at the ULB [evel

¢. Non-compliance of directives by UD &HD, Government of Bihar: -

Detalls of Directive issued by UD & HD have not been provided to us during the course ur audit. so
we are unable to check comphance of the same.

d. Non- compliance of Act & Rules: -

As per section 127 of the Bihar Municipal Act, the Municipality can levy the following
taxes: - | | |

e Property tax on land and building

e Surcharge on transfer of land and building.

e Tax on deficit in parking space in any non-residential building.




o Water tax,

e Firetax,
Tax on advertisement
Surcharges; on entertainment tax,

We observed that only property tax has been collected during the year other taxes have not

been levied till date.

e. Lack Ofint_ernal control measures: -

1. Durmg3 the course of our Audit, we have observed various discrepancies in lhe Cash Book.
whth are enumerated below -
e | Head wise expendlture were not clearly entered and recorded.
e The cash book balances are not reconciled with the Balances in Bank Pass Bnok
.e . Cash book has not been regularly authorized by the executive officer.
e Collection and }Deposited are not monitoring by the higher level officer at the
interval time period.
Cash book has not been properly prepared by Narkatiaganj Nagar Parishad

» Cash book is maintained from pass book; it means at the time of payment cash book
is not maintained that shows a departmental failure.

After analyzing operating control, it was observed that there is shortage of Man Power in
ULB. Consequently, it is not functioning smoothly with respect to completion of works on
time, provide and review the service efficiently which is the main function of ULB.

preparation of books and records on time etc.

I. Non-compliance of TDS, GST and other relevant statute: -

During the Audit, ULB has not been provided Complete information/Documents of the TDS
deduction & Return under IT and GST, and also ULB has not maintained the concern register to
identify the exact amount of the tdeducti()n and deposited, hence we are unable to comment on this.

g. Deficiency in pay-roll system: -

Pay-Roll Register has not been shown to us during the period of internal audit, records relating to
statutory deduction like PF, ESIC, Income tax are not maintained The PF, ESIC with respect to
contractual employee are neither deducted not paid to statutory authority. Thus we are unable to
comment on deficiency in pay-roll system.

h. Utilizations of grant and report on missing Utilization certificates:

During the course of audit ULB has not provided to us any details relating to UC’s Prepared and
submitted for the financial year 20-21. We have shared our irregularities in this regard to the
concerned authority several times on Email. However, we will try to provide and mention the
appropriate details in the next financial year, if the appropriate details provided by the ULB.




.1. Physical verification of inventory/stores: -

Inventory/ Stores Register and Fixed Assets Register have not been maintained in concerned ULB
and in the absence of above register; it is ditficult 1o verify the same.

Jj. Advances, their adjustrhent'i& recovery: -

‘Advance Register has not been maintained by the concerned ULB and in the absence of abowve
register it is difficult to check or comments on adjustment and recovery of advances. Advance has
been given to staff for office expenses without any advance requisition.

K. Comments on the management fixed and other assets: -

Fixed assets register has not maintained in concerned ULB, and in absence of above register
it is difficulty to verify the same!

I. Reports on Compliance of Financial Guideline of the Scheme of MOHUA and UD &HD,
GoB.

No such types of the Guidance have been provided to us by the ULB. Hence. unable to
Comments on  this.

m. Any other matters as fnay be prescribed due Course: -Nil

1

PART - “C”
(OTHER)

Particular Remarks/ Qbservation

Status of adequacy and appropriateness of‘ No Irregularitics Found in this :u_'ard

the documentation, approvals, compltdnc.e Further. the details of some of the cases checked
of procedures ctc, of all payments on or ! - during the audit period are as follows:-

above Rs. 10,000. : ‘ ! Date Particular | Amount . Rem:

Remarks ﬁ(r"l‘lcq:i»
N,

l
!
9630 Rudi bt 2743728 | 240wl CEw

|
dustbin \VS

| purchased.

16.6.20 | Rudra Ent. 240wl CFM |
dustbin TS
purchased .~
30.6.20 1 Rudra Ent. | 231864 | Purchased | CFM |
Pof hand = NIS
' Fogging
b Machine, )
13.820 | TK 39800 Purchased o712
Company cofprinter 5 0




12.11.2 | Eco Green
0 | Ent.

568068 | Wheel
| Barrow !
| Purdhased |

2130495 | Dustbin Celis
. . Purehased
“Rudra Ent. | 2878016 | Auwto

: b Tipper ;

4.12.20 ‘_R_u_dra Int.

clins

T4.12.20

| Purchased

Whether all Procurement made including
through ~ E-Tendering and  E-Auction
indicating exceptions, if any and whether a
register is kept for all Procurements with
value above Rs. 15,000/-002E

During the course of Audit, we have demanded the

| procurement register; same has not been produced before

us and in absence of that we are unable to conument on the
authenticity of the Procurements made at the U113 fevel

Verify instances of losses,  failures or
inefficiencies* and recommendations
and/or measures which can be taken to
avoid their recurrence in future.

found
have

We have veritied such instances and
irregularities. Details of irregularity
annexed in Executive Summary in Observation Para.

been

and recommendations have also been me\ud n

Recommendation in Executive bumman

Whether tax deductions i.e. Commercial
tax. Income tax, provident fund etc. should
be deducted from the payments
applicable. deposited properly and also

should be properly recorded in appropriate | i
| on this.

ledgers.

as -

During the Audit, ULB has not been pmudud Com ﬂuQ

information/Documents of the TDS deduction & Return
under I'T and GST. and alse ULB has nat maintained the
concern register to identify the exact amount ot the
deduction and deposited. hence we are unable to conument

Whether Compliance 01‘ 1he C & AG and
Internal Audit Report by the:ULB.

! Compliancerlicipsft‘_lﬁghot bewpmpdltd b\ the ULB
- regarding the observation ol CAG and Internal

Auditors, due to this we are unabie to verily the
same.

Any Other deficiencies noticed during the
audit to improve internal coptrol systems

It was observed that there is shorlagcﬁbl' Man I’I)\\”CI".V

in ULB. Consequently. it is not functioning smoothly
with respect to completion of works on time. provide
and review the service efficiently which is the main
function of ULB, preparation of books and records on
time etc.

ctms

SOme



4. Detail Audit Observations

RISK ASSESSMENT

Name of the ULB

NARKATIAGANJ NAGAR PARISAD

. | Sr. No. | Observations Risk Desig | Syste | Operati | Mgt, Auditer o
3 Rating | n m ng Gap | Comme | Recommendation
Gap | gap nt !
; 'DEMAND GENERATION: S
= | 1. Loss of Revenue due | HIGH No No Yes There is | Demand/Asscssment!
to under Assessment scarcity | register  should  be
/wrong Generation of appropriately maintain.
Of demand. manpow | ward wise with all
er in the | required details  with!
ULB: previous  dues  and
¥ however | made the assesyment |
| we will | year  wise  hetore ¢
L comply | preparation ot
i in  the | BUDGET of UL, :
: near
. L . future. T
. 2. Collusion with MEDIU | No No No We arc | Management  should
1 Citizen regarding M trying take initiative to the
3 Assessment. our best | asses the property as
4 o quickly as possible o
4 comply | improve the internal
3 the revenue of the UL,
| same in | Further.  munagement
- near shoutd , hire
1 ; future. Independent Person or '
1 Organization lor
i assessment of |
L propertics.
- 3. Non-Updating MEDIU No No Yes It will Management — should .
- Various Register like | M be taken | take initiative to
] ‘ hand book, DCB care in update these registers | 8
: ‘ register, Assessment future. as quickly as possible.
;| registered. it really helptul for
_‘ [ ULB for appropriate
: calculation ol dues and
n also helpful o serve
demand 1o the
E respective  Property
“ L__ Holders. )
4 Others - - - _ _ -




e e 2 T

L

T T R

e T L R e

Lt i

' [RECEIPTS AND BANKING:

1. Error in collections, HIGH Yes Yes Yes It will
loss of receipts and be taken | ensure .

i per“petratedﬁrauds care in implementation ot

| ‘ future. | system (o sernve

notice to the holders of

! property who are not

i depositing the holding,

i tax. turther.

| management — should

ensure that the amount
which is collected has
to be deposited as per

o preseribed noms.

| 2. Non-updating MEDIU | Yes Yes Yes It will Cash  book  should

‘ various register like | M be taken | account on the basis of

1 hand book, DCB care in DCB.

register, cash book, future.
- ete. o
3. Collusion with the HIGH No No No There is | Management  should |
citizen and the ULBs scarcity | segregale  the  work
staff to make wrong of regarding  collection,

‘ assessments of manpow | demand inttiabon.

5 income er in the | notice scrving  work.
ULB; balancing of demand
however | and collection register,
we will | and  assessment of

: comply | propertics.

1 in the
near

| future. L )

4. Others - - - - - -
 REVENUE EXPENDITURE;:

1L HIGH No No No - No Such cases Tound.

Error in over
- payment R
2. Loss of supporting HIGH No No No - No Such cases tound.
document

3 Loss of HIGH No No No - No Such cases found,

B authentication -

Perpetrated fraud HIGH No No No - No Such cascs tound,

b, (Like payment more

than one time on
- same bill) -
S. Non-updating MEDIU | No No No - No Such cases Tound,

24 No.
oE |}

Management ; should ©
the |

the |

—

ALY 13




various register like
Bill register with
payment fig., etc.

6.

Others

ESTABLISHMENT EXPENDITURE:

|

|

1 Error in over HIGH No No No - No Such cases tound.
L payment Liag Jt gy b
2. Loss of supporting HIGH No No No - No Such cases found.
8 document SR AR
3 Loss of HIGH No | No No . No Such cases found. |
authentication : ‘
4. Collusion with HIGH No No No - No Such cases found. l
il employee N
5. Perpetrated fraud HIGH No No No No Such cases found.
(Like payment more =
than one time to
same or ghost
L) employee) 3 gl pgte EeS
L | 6. Non-updating HIGH Yes Yes Yes [t will Management  should |
kil various register like be taken | take =~ initiative = 1o | §
salary register, PF care in | update the registers as |
register, Service future. quickly as possible.
book/record,
Bl advance register, etc. SR
7. Others - - - - . -
- | CAPITAL EXPENDITURE
1. Error in over HIGH No No No - No Such cases found. |
payment PE oL
2. Loss of supporting HIGH No No No - No Such cases found.
document I O
3 Loss of HIGH No No No - No Such cases found.
| authentication i b SRR
4. Collusion with HIGH No No No - No Such cases found.
contractor g o Uy X
5. Perpetrated fraud HIGH No No No - No Such cases found. |
(Like payment more | |
than one time to
- same contractor). 0 T
6. Noil-npdatipg MEDIU | Yes Yes Yes It  will | Management  should | |
vit‘:'ious regl'_ri‘.ter like M be taken | take initiative o |
| work register, MB, care in | update the registers as | |
future. quickly as possible. =

bill register, Fixed




!' Assets register,
1 Service book/record, L §
B advgnce register, etc. o o
" | PROCUREMENT AND INVENTORY:
1. Error in over HIGH No No No - No Such c:i;cg found. - |
o payment T
2. Loss of supporting HIGH No No No - No Such cases found,
e document L ) _
ARIKT Loss of HIGH No No No - No Such cases found.
é authentication/Proce |
3 dural error S
HER Collusion with HIGH No No Yes Itis ULB should Toltow the |
' contractor notified | prescribe norms ot
3 for shopping procedure
, ‘ future. regarding  purchasing
| of stochs as well as
E Lo fixed assets.
;5. Perpetrated fraud HIGH No No No - No Such cases found.
(Like payment more
than one time to
. same contractor) s
é | 6. Non-updating MEDIU | Yes | Yes Yes It will | Management  should
3 ‘ various register like | M be taken | take inative 1o
F store register, issue care in | update the registers as
register, bill register future. quickly us possible.
; . with payment fig., !
| | advance register, ete, i )
7 Others - - - 1 - - -
;7 | GRANT AND LOANS AND UTILISATION THEREQF;
[ 4
oy Non utilization of MEDIU | No | No No It will [ The unspent  orant
3 grant or grant M be taken | should be refimd o the §
unspent. care In | department. |
, future S | ]
| and |
4 refund
r& the
| unspent
I grant. o
2 Not furnishing of UC | HIGH No No No - -
E , 3. Non fulfillment of MEDIU | No No No - No Such cases tound.
E | condition part M
| thereto




£ Perpetrated fraud HIGH No No No - No Such cases found. &
‘ (Like payment more ‘
: than one time same
= | contractor) SR N
.S, Non-updating MEDIU | Yes Yes Yes It will | Management : Sh()l]illdi )
various register like | M be taken | take  initiative  {lo | §
: grant register, work care in | update the registersias | 4
register, bill register future. quickly as possible, ; o
- with payment fig., |
advance register, etc. %
b
]
. ' FIXED DEPOSITS AND INVESTMENTS:
t 1. Not deposited at HIGH Yes Yes Yes It will | Management  should
3 \ appropriate time be taken | invest or open swipe
| (loss of revenue) care in | account to oot more
o future. interest income.
b P 2. Loss of Investment HIGH No No No - -
| certificate o
IR Non fulfillment of MEDIU | No No No - -
| condition part M
s thereto B
- Collusion with bank | HIGH No No No - -
: } officials to invest at
n lower rate .
S, Deposit into Current | MEDIU | No No No - -
£6. Non-updating MEDIU | No No Yes U will | Register should  be !
o various register like || M be taken | updated on daily  to
r investment register, care in { avold non updition of
= Bank book, cash future. | Cash Book.
L book, ete. . o .
[ | Others - - - - - -
- LOANS AND ADVANCES:
R Unauthorized release | HIGH No No No - -
%_7 o of advance o -
| 2. Release of advance HIGH No No No - -
beyond authority .
-3 Non-adjustment of MEDIU | No No No - -
P loan or advance M
o during the year o
ar? Collusion with HIGH No | No No - -
i employee/party to




e

S

(PR T PO
= T U2 g

| ) ‘ release advance/loan
| beyond authority

TS. Advance/loan not HIGH No No No - -
L account for S
|f(,_ Non-updating; MEDIU | Yes | Yes Yes It will Management - should
f various register like | M be taken | take  itative o
| Loan & advance, care in | update the registers as
Bank book, cash future. quickly as possible. '
N book, etc. B
7. Others - - - - - -
... -
| List of Important Registers
| Name of the ULB
L NARKATIAGANJ NAGAR PARISAD
1 RISK RATING: MEDIUM
CAG OBSERVATIONS | NOT AVAILABLE
i STATUS o -
B PERIOD: 01.04.20 to 31.03.21 ) -
'SL | Particulars Audit Associates Risk | MGT. [ Status
N Observation - Comment {Resolved/
S L brmoly
1. | Cash Book General Cash | Due to non-closing | [t will be taken : Not Resolved
’ Book & | of cash book on | carein future.

Subsidiary  Cash
Book has been
maintained by the
ULB but opening
and closing
balance has

daily basis.

not .
been updated on |

daily basis there
may be chance of
making back dated

entry.  This  may
leads to traud &
detfalcation.

[t will be taken | Not
Resoh ed

2. Tally data has not | It is quite difticult
Ledger been provided to | to prepare | care in future.
us by the DEAS | appropriate
] team at ULB. financial statement.
3. Journal  Register | Advance has been
Journal has not been | accounted as
maintained. expenditure and in

case of amount has
not
transferred

It will be taken ™~ Not
care in future. ’ Resolved

been




claim by . the
concern parties,
due to this there is
a  problem o
maintain
segregated record
regarding returning
of DD. Further, it
is also problematic
to  record the
details  of  the
person who receipt
the same. It may
also lead dishonor
of DD due to loss
of the 3 months
from the date of
issue.

from next
financial year.

B beneficiary, only
expenditure IS
being reversed in
respect of
accounting as
liability. - s L H R
4. | Register for Not-Maintained This may leads to | It will be taken | Not
Journal/ misplacement  of | care in future. | Resolved
Magazines/Newspapers Journal, Magazines
& Newspapers. NI
5. | Register for Temporary | Not-Maintained [t may leads to | It will be taken | Not
Advances | fraud & | care in future. | Resolved
Defalcation. LA i
6. | Register of Money Maintained - - ! -
Orders/Bank Draft "
| Received gt
7. | Cheque Issue Register Maintained - - -
8. | Register of Remittances | Not-Maintained It may also lead to | It will be Not Resolved
made into bank dual payment and | maintained ‘
further create from next |
difficulty to financial year
prepare BRS. or as earlier
il possible. N
9. | Bank Passbook Maintained - - !
10. | Register of Bank drafts | Not-Maintained Non-maintenance | It will be Not Resolved |
Dispatched may lead to dual | maintained |



| 11. | Bill Register Not-Maintained [t may be difficult | [t will  be @ Nol

: ' to trace any bill. maintained S Resolved

from next |

‘ financial  year |

; or as carlicr ‘

N Lo fu possible. - \

12. Estzibfjﬁﬁlqnt Register Maintained - - -
13. Stock Register Maintained  but | It may leads to | It will be taken I Not
‘ - not updated misplacement  of | care in {uture. | Resojved
i Stock items. P

i 4. | Capital Not-Maintained It may leads to | It will be taken 3 Not

Goods/Consumable misplacement  of | care in luture. + Resolved

articles, non-consumable Capital !

3 articles and Goods/Consumable !

- articles &  non- '

] consumable article. e

15, | Statutory Deduction Not-Maintained Due to non- | It will be taken = Nol

{ Register . booking of | care in luture. | Resolved

‘ statutory |

4 deduction, there 1s \

| chances of delay in j

5 their payments &

L filing of returns. S
16. | Fixed Assets Register Not-Maintained It may leads to | Being prepared | Not

misplacement  of | by DEAS team ‘ Resolved

E | fixed assets. but in process. |

E 1 17. | Grant Register Not Maintained - - -

-1 18. | Scheme Register Maintained  but | It may lcads to | It will  be -

Ig not updated problem in auditing | updated (s

i of  scheme  wise | soon. 1

' expenditure and its J

L reporting. ] B

| 19, | Monthly accounts of Not-Maintained Due to this | Being - Nut

' Receipts/Payments segregation ol head | Prepared by - Resolved

; wise  balance  is | DEAS ecam.

e ditticult.

F | 20. | Temporary Advances Not-Maintained It may leads to | It will be taken | Not
Register for Staff, fraud & | care in future. | Resolved
Customers/supplier/VEC Defalcation. !

B and TA/DA Advance R
| 21. | Dispatch Register Maintained - - P

(22, TFile Register Not-Maintained It may leads to | It will be taken wr Not
| misplacement  of | care in future. - Resohved

W S0 TR R IR Kimd 71 N AN <
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files. |
23. | Any other (Name of the - - - |
register) \
[
| Cash and Bank
Name of the ULB NARKATIAGANJ NAGAR PARISAD
RISK RATING: HIGH
B .
CAG OBSERVATIONS | Compliance Report has not been provided.
i STATUS L i
] PERIOD: 01.04.20 to 31.03.21 o -
- SL | Particulars Audit Amount | Associates ' MGT. E.Ht;llus
No. Obsecrvation Involved | Risk Comment (Resalved/
) ., ornot)
' 1. | Check whether there is | No Such cases - - - ' -
no any undue delay in | Found.
presentation of ‘
cheque/DD  received, to 1
B bank, ] _ o o ,
2. | Whether cheque/ draft | We observed - it may lead to | It will  be Not Resobved
issue/ receipt/ | that only Cdual pavment taken  care
dishonored register have | cheque issue i and further . in future.
been maintained as per | register 1S create i
prescribed form (As Per | being difficulty  to 1
BMAM) & entry are | maintained at prepare BRS. ‘
made  on  properly, | ULDB.
accurately &  timely ;
- hHSis. } —_—— e e e [ .
3. | Whether banking | We observed It s difficult | It will  be . Not Resolhved
transactions (receipts & | that Bank wise to verify the | taken care | |
Payments) are matched | BRS has not BRS bank | in future. 1 i
with cash book, Cheque | been prepared wise and 1t | ‘
| issue register, collection | at the ULB. may leads to i
register, ctc., Verify the i mis utilisation ‘
same with Bank fund and
statement & BRS, difficult to
f find out the
] same.
4. Whether cheque issue | No - ‘ - - | i
register are observation i
matched found in this
L regard. i




PRI s ok Sk G P

WITEF

s ththeiﬁ'; proper steps | No such cases - - -
has béen taken for tound. !
dishonordd cheque, it ‘

was rearﬁ‘kd in ,éash or

E nat,_ : £ ' o e

| 6. | Whether " Bank | Not Prepared. - It may lead to | It will be ‘ Not Resolved
Reconciliation’ has been miss- taken care | {
made for each account, appropriation | in future. ‘ |
verify the status of of fund. 1

BRS, (attached BRS as
annexure )
7. | Check whether no any | No such cases - - - :

fraud  payment  or | found. ‘
payment to other person
.| has been made, i ! -
: 8. | Whether bank statement | No - - - 1

for all account have been | observation 5

promptly received from | found in this

L bank. regard. i
9. | Number of Bank | No details - - - [
. account maintained provided to us # S
t | 10. | Original  copy of | No such cases - - - | -
cancelled  receipt  is | found.
v attached with duplicate ‘
, copy with }
“CANCELLED” :
marked on it. A o
11. | Liability for stale | No such cases - - - I -

cheques account review | found. !
is done and necessary »
reversal  entries  are
| passed

12. | Any other - - - -

b i S e

Public Works
Name of the ULB NARKATIAGANJ NAGAR PARISAD

RISK RATING: LOW

CAG OBSERVATIONS | Compliance Report has not been provided.
STATUS

. PERIOD: 01.04.20 to 31.03.21




SI. | Particulars Audit Amount | Associates MGT.

No. Observation | involved | Risk Comment

1. | Whether bill has been No - - -
prepared as per actual observation ’
measurement & page found in this
no. of the MB in which regard.
detailed measurement
have been quoted has i
mentioned in first page :

L of MB, 1

2. | Whether bill has been No - - -
signed by proper in observation
charge, found in this

& regard. |

3. | Whether the bill has No - - -
been checked by the observation
accountant with the MB | found in this
(also compare the qty.), | regard.
estimate, agreement,
previous bill (in case of

L running agreement)

4. | Verify whether any No - - -
payment made for observation
removing /dismantling found in this
material which have regard. ‘1
scrap value must be f
indicated in the bill, ’

5. | Whether measuring has | No - - -
done by the engincer observation
concerned, found in this

i regard.

6. | Whether expenditure on | No - - -
construction of work observation i
was debited to WIP & found in this ‘
verified with MB regard.

b1t maintained,

7. | Whether master No - - -
roll(machine numbered | observation :
& authorized) has been | found in this 1
maintained for details of | regard.
store, specifying: "
Date of Issue, E = - 4 |
Nél.llnﬂof subordinate, - - - -

Swares |-
(Resolved/
pEnot) g

Né‘ihé‘gg
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w

der |

Numberfoi:;labﬁur,

Period of engagement, - - - - -
Details of payment(date, - - - - -
Amount, Cheque no,
ete.) R
! 8. | Whether the same has No - - - -
been periodically observation
verified. found 1n this
- : regard. L o R
9. | Whether payment are No - - -
: as per defined approval | observation _
level sanctioned u/s 75 found in this |
B of BMA, 2007, regard. - o
Cash Book
Name of the ULB NARKATIAGANJ NAGAR PARISAD
RISK RATING: MEDIUM |
CAG OBSERVATIONS | NOT AVAILABLE
,r STATUS
PERIOD: 01.04.20 to 31.03.21 -
S| Particulars Audit Amount | Assoctates MGT. Status
No. Observation | Envolved ; Risk Comment | (Resolved
- | for not),
1 Whether Opening | No - - - S
Balance & Closing | observation
Balance was worked out | found in this _
| ornet, regard, L
2. | Whether . posting of | No - - - : -
receipt & payment side | observation |
of cash  book are|found in this
properly maintained & | regard.
it was matched with
proper  evidence like
Receipt Voucher,
Cheque issue Register,
__ | Bank Statement, ctc., .
3. | Whether posting in on No - - - -
daily basis, observation
found in this

regard.




B
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4. | Whether there is any | No - 2 = | L
clerical error (casting observation i
or/and posting error, etc) | found in this f
or not, ! regard.

5. | Whether any delay in The revenue - It leads to It will be Not
deposit of amount of earned from interest revenue | taken care Resolved
collection by cashier, internal loss to the ULB. | in future.

source of

ULB has not '

been

deposited

same day. . | f

6. | conduct physical No - - -
verification of cash and | discrepancies
report heavy cash found in this
balance if any regard. ‘ bri el

7. | Any Other No - - - T

Collection

Name of the ULB NARKATIAGANJ NAGAR PARISAD
RISK RATING: HIGH

i — I
Name of Tax Collector | Rajesh Kumar,Pankaj Kumar,Vijay Ram & Vijay Kumar Verma

|

i | X 8
PERIOD: 01.04.20 to 31.03.21

SI. | Particulars Audit Amount | Associates MGT. - Status

No. Observation Involved | Risk Comment | (Resolved

~ornot)

1. | Whether collection Collection - It may leads It will be Not
procedure are as per | procedure is not revenue loss | prepared in Resolved
guidelines/direction of | being to the ULB. future.

ULB, appropriate 3
followed at the |
level of ULB. (N

2. | Whether collections are | Collection is not - It may leads It willbe Not
made on the basis of being made on revenue loss prepared in | Resolved
Demand & Collection the basis  of to the ULB. future.

Register, Demand &
Collection
e Register. P

3. | Whether collection are Yes - - - ' <
made in the same I

in
ol 3220858
A g S



TIOWECY

receipt Vouchers
which has béen
issued/authorized by
ULB /state government
& it should;be cléarer
mentioned a& dlfferent
head & not any
alteration, & the
carbon copy of receipt
vouchers are properly
vouched so that no any
variation in posting the
same,

CNot
Resolved

4. | Whether collections are Yes - -
bifurcated in different
heads as required, o

S. | Whether a separate N/A - -
bank account has been
maintained for ecach

i circle, (for PMC only)

6. | Whether all collections Yes - -
are made in proper
“Receipt Voucher
Book™ having same
serial number which
was actually issued to
TC,

7. | Whether all collections | AIl  collections It leads to It will be
made during the day made during the interest taken care
are account for & day are not being revenue loss | in future,
banked on next account for & to the ULB.
working day or there is | banked on next

| any teaming & lading, | working day. -

8. | Whether no any No such cases - -
collection are directly | are found during
cxpended without prior | this quarter.

B approval,

9. | Whether collections are | Appropriate It may leads | [t will be
made by all the holding | details have not o revenue | taken care
fall under the same been mentioned losses. in future.
TC or Civics Centre, n Demand

Register due to
this  we  are
unable to
quantify the
status of

Not |

Resolved




collection.
Further, as per
the DCB we
observed that
collection are not
being made by
all the holdings.

Not

\
10. | Whether government | No It IS a|ltwillbe
share of collections Education/Health statutory taken care ‘ Resolved
(like Education cess & | cess is not being irregularity. in future.
health cess) are charged or government
properly deposited in this may issue
& timely deposited quarter. Further notice for
in its own account, liability register penalty as
(if applicable) is not being well as
maintained at the interest. ‘
level of ULB to |
quantify the
same. [ 83
11. | Whether there is any No observation - - -
short/non collection or | found in this
short deposit or not regard.
deposit, el
12. | Whether penalty(@2% | No observation - - -
P.M/ 1.5%) has been found in this
duly charged on late regard.
payment, R
13. | Whether daily Daily Collection It may lead to | It will be Not
collections are entered | register has been Wrong taken care Resolved
into hand book, maintained but it demand in future.
collection register has not been generation on i
maintained by TC & it | entered in the concerned 1 i
should be properly demand & property |
entered in demand collection holders/trade
& collection register, register. license
holders. It
may also lead
to wrong
estimation of
revenue
earned by the
ULB. '
14. | Whether collection by | No Such cases - - 2

way of cheque are
properly banked &

found.

credited into account,

HH
il
i

7
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of demand is on manual
or computerized way, &
it would be as per
updated rules,
regulation, guidelines &
other required details

is not being in

practice to
raise the
demand. No

proper details
are recorded in

revenue losses.

taken care in
future.

15. i Whether any No Such cases - - - -
refund/remission found.
granted are admissible
under the law and
that have been duly
| sanctioned, B B
16. | Whether any No Such cases - - - -
immediate steps has found.
been taken or not for
cheque dishonored
| received, .
17. | Whether reversal of No Such cases - - - -
payment has been made | found.
for any dishonored
cheque. -
Demand
Name of the ULB NARKATIAGANJ NAGAR PARISAD
RISK RATING: HIGH
Name of Tax Collector Rajesh Kumar,Pankaj Kumar,Vijay Ram & Vijay Kumar Verma
SI. | Particulars Audit Amount | Associates MGT. Status
No. Observation Involved | Risk Comment (Resolved
o | lor not)
1. | Ensure whether closing | No closing - It may leads to | It will be Not
balance of previous year | balance of revenue losses. | taken care in Resalved
is accurately brought previous year future.
forward, is brought
forward in this
vear. Amount 7
has not been !
quantified due
10 non-
maintenance
of  Demand
Register. | ¢+ -
2. | Whether determination | Nagar Parisad - It may leads to | It will be Not

RC.\UI\'CL[
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for proper calculation,

the manual

register.
Whether data for No It may leads to
calculation is correct & | verification is revenue losses.
properly verified by being
appropriate authority/ conducted by
Internal Auditor by way | appropriate
of physical survey, authority.

Further, as per

previous

quarter report

the no

difference has

been found

during
assessment  of
20 high value
property.

A.\‘ti[
Resohved

[t is notificd
for tuture
reference.

Whether revision of
valuation of holding
pr_b‘perly made after
specified period

Not  updated
till the date of
audit.

It may leads to
revenue losses.

Not

Resolved

It will be
taken care in

Whether any
refund/remission
granted are admissible
under the law and that
have been duly
sanctioned,

No Such cases
found.

6.

Ensure whether there
is any clerical error
in calculation,

No Such cases
found.

Whether demand
register in prescribed
format is maintained or
not,

No demand
register is
being
maintained at
the level of
ULB.

[t may lcads to
revenue losses.

Whether persons
involve in calculation/
collection have
knowledge of their
responsibility,

Yes

Whether there is
proper distribution of
responsibility for
calculation, recovery &

Due to lack of
Manpower all
these work has
been

It may leads to
fraud &

Detalcation.

future.

It will be N
taken care Resolved
future.

Need more Not

skilled Resalved

employees.

Ak o B T R 2 € G ey 1



R

~ Not

Resolyed

Not
Resolved

Not

Resolved

Not
Resolved

. Nut

Resolved

updation of register for | controlled

F demand, so that no single

; single person have handedly.

j control on two or

process at the same

§. - | time, ;

¢ | 10, | Whether there is any No It may leads to | It will be

' under/no assessment, revenue losses. | taken care in

3 future.

E | 11. | Whether there is No measures It may leads to | It will be
appropriate measures( | have been revenue losses. | taken care in
As Per section 155 & taken for future.

,L 158 of BMA, 2007) are | recovery  of

3 adopted for recovery of | Government

g Government/bid dues, Dues.

12. | Whether notice for No notices of It may leads to | [t will be

demand has been demand  are revenue losses. | taken care in !

: made in prescribed being served. future. '

format (As Per BMAR)

& as per rules &

- | | regulations,

i | 13. | Whether penalty(@2% | No penalty is [t may leads to | It will be |

§ P.M/ 1.5%) has been | being charged revenue losses. | taken care in |

: charged on late on late future. ‘

| payment, payment L

.| 14. | Whether Demand, No register is It may leads to | It will be
Collection & Balance being revenue losses. | taken care in

: Register has been maintained at future.

prepared on daily basis | the level of

for all receipts or not, ULB for

& it would be reconciliation

authorized by proper of  Demand,

@ authority or not, Collection and

¥' B Balance due.

¢ | 15, | Whether there are Yes - -

] adequate safeguard on

f data has been operated

. or not,

- | 16. | Whether self- Yes - -

assessment property

’5 tax return for payment
of property tax has
been filed by the
assesses in the

i prescribed format,

o et 7o
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17.

Whether there is
any collusion with
customer/holding w.r.t.,
assessment, payment,
ete. |

found.

-No Such cases | -

18.

Any Other No

Establishment

Name of the ULB

NARKATIAGANJ NAGAR PARISAD

RISK RATING:

LOW

Sl
No.

Particulars

Audit
Observation

Amount
Involved

Associates
Risk

MGT. S
Comment

tatus

(I‘ch‘(‘)l\‘c.dT i3
/onnet) |\ | i

Whether establishment
expenditure is sanction by
authorized person & it has
been within sanctioned limit,

Yes

Whether service log book has
been
maintained & up to date or not

Yes

o |

Audit whether apart from
comparing the pay & allowance
drawn by each employee in the
pay bill with the corresponding
entries in the pay column of the
service book and checking the
acquaints roll of employee who
have been paid in cash,

Yes

N

Whether each employee has
unique identification number &
it has be referred in all matter
in relation to service book
Whether payment made to
employee has been verified with
attendance register/logbook,

Yes

@

Whether service book for
calculiltion of payable has
been authorized by the proper
person,

Yes

6.

Whether account depart has
prepared the advice &
instructed the bank for the
payment as per advice,

Yes




=y

Fowws

sl e B

Whethier undistributed amount

the employees on yearly basis
and to see whether all statutory
returns for PF are submitted to

7. No Such - =L e
of pay & allowance as shown cases found. 5
in cash book matched with g
balance of undistributed salary B
balance, : LA
8. | Whether undistributed amount | No Such - AR
of pay & allowance are not for | cases found.
more than 3 months as cash in !
hand, bl
9. | Whether disbursement of pay & | No Such - 4" it
allowance are duly recorded in cases found.
books & accepted by employee
specifying separate hade with
date of receive (In case of arrear),
10. | Whether the bill prepared Yes - -
according to sanctioned scale, A I it
11. | Whether no any payment is | No Such - 1 ]
made to Employee whose service | cases found. ‘
retiredin any manner, "
12. | Whether no any withdrawal is No - -
made unless supported by last observation
pay-in-slip, except in case of new | found in this
5 appointment, regard. o 1 1 t
13. | Whether all statutory deduction | No - -
or adjustment has been made observation |
before payment, found in this ;
| regard! | 0 Ry )
14. | To check compliance of rules in | No Such - -
regard to establishment matters | cases found.
viz., travel, daily allowance, ‘
leave, advances (House building
and vehicle advance etc.) and |
| settlement thereof. i ;
15. | To check salary bills. No - -
observation |
found in this !
regard. 1 U
16. | Position of outstanding No Such - - '
e advances paid to employees cases found. TraE
17. | To check deduction of provident | Yes - s
fund and ESI has been made as
per rules
18. | Whether PF slips are issued to N/A - -

1§

o



the concerned authorities.
19. | To check Whéther'salary bill is Yes - - i -
prepared ihsuch a manner that it ;
gives breakup of the amount of
bill: and: all adjustments such as
deduction of PF, TDS and other
advances and loans etc. o
20. | Cheek Retirement benefit to No - - -
employee observation
found in this .
regard. |
21. | Personnel Appointments and to | Yes, updated - - - 1
see whether all records are from time to _‘
updated from time to time. time. L
22. | Dismissal and Resignation/ No Such - - -
. Termination cases found. R
23. | Temporary workers No - - -
observation
found in this
_ regard. 1 :
24. | Overtime No Such - - -
C cases found. .
25. | Attendance Register To check No - - -
number of persons mentioned in | observation |
the attendance register tally with | found in this !
the sanctioned strength of a unit. | regard. e
26. | Personnel Files No - - - i
observation |
found in this
N regard. R !
27, | Training of employees(including | No Such - - -
Skill development Levy) cases found. S
28. | Leave Register — To check Not It may | It will be | Not
whether a leave register is Maintained leads  to | taken care | Resolved
maintained as per types of leave over/less in future.
as medical payments.

Leave/CL/EL/maternity/paternity
leave.

Grant

Name of the ULB

NARKATIAGANJ NAGAR PARISAD

RISK RATING:

Medium




SI. | Particulars . Audit Amount | Associates MGT. : Status - <
No. SR Observation Involved | Risk Comment | (Resolved
G Bl L fornot)
1. | Maintenance/Updation | Yes - - - g -
register regarding ‘
details of funds received } ,
and expenditure. ;
2. | Any diversion/re- No Such cases - - - | -
appropriation of funds found.
not covered under the
provision of BMA, 2007
should be pointed out
for remedial action. - o
3. | To check whether Utilization - - - = -
utilization certificate is | Certificate has
for actual utilization of | N0t been
funds received . provided by the
ULB. S
4. | It should also be ~do- - - - -
checked that utilization
certificate is issued as
per prescribed time
frame given in the
Manual and issue of ;
UCs is not delayed. o
5. | Internal Auditor should | No Such cases - - - - “'
also check whether found. |
expenditure incurred on
each activity does not i
exceed the budget. L
Payment of bills of contractors
Name of the ULB NARKATIAGANJ NAGAR PARISAD
RISK RATING: LOW
SI. | Particulars Audit Amount | Associates MGT. Status
No, Observation Involved | Risk Comment | (Resolved/ B
i Jornoy
. | Original bill duly signed | No observation - .
by contractors is found in this
submitted. regard. N
2. | Contractor has put his | No observation - - - -

initials in all cuttings

found in this




and corrections in the
bill. :

regard.

All Supporting .
documents are |
attached with the bills.

No observation
found in this
regard.

The rates, sécurity
deposit, and deductions
are as per térms and
conditions specified in
the agreement

No observation
found in this
regard.

The vél_riations in
quantities and -
completion period etc.
have been authorized by
the competent authority

No observation
found in this
regard.

Job completion
certificate has been
processed by the dealing
assistant,

No observation
found in this
regard.

Bills passed for
payment are as per
rules & T & C of
Tender,

No observation
tound in this
regard.

All terms and conditions
of the

contract are fulfilled
before passing the bills.

No observation
found in this
regard.

Every final bill is
checked in detail with
measurement books,

No observation
found in this
regard.

10.

Cash/Bank Vouchers to
be checked for
authorization cte.

No observation
found in this
regard.

11.

0vera_ll review of the
books of accounts.

No observation
found in this
regard.

Position of outstanding
advances paid to
suppliers/contractors,

No observation
found in this
regard.

Receipt Voucher

Name‘ of the ULB

NARKATIAGANJ NAGAR PARISAD

RISK RATING:

MEDIUM




S
No.

Particulars

L
Lo

Audit
Observation

Amount
Involved

Associates

MGT. ' :St‘ltus
1 (Resolved
| Jor not)

Comment

Whether “Receipt'
Vouchers” are in the
prescribed format &
having machined serial
number & there is no
any manuscript form,

Yes

Check;

What;is the date of
printing,

Checked

What quantity of serial
number was printed out,

Checked

N

What is the date of
dispatched, quantity of
receipt vouchers

& their serial number;

Checked

6.

Log book/ Register
maintained at printing
press regarding printing
of “Réceipt Vouchers”.

Checked

Verify that “Receipt
Vouchers” received &
their storing, having
same quantity & serial
numbered which was
actually dispatched

& proper recording of
the same along with
issue,

Yes

Verify Log book/
llegistjer maintained at
every collection center
& cash counter with
regard to receipt &
return quantity &
serial ;;number,

Yes

9.

Verify the log book/
Register of ‘Receipt
Vouchers” & cross
verified the allotments
to TC(Log Book) with
their date of issue,
serial number, name of
TC & their circle

Yes




10.

Check whether TC
have same “Receipt
Voucher” which was
actually issued by store
& it must be authorized
by the appropriate
aut‘ﬁori s

i

Yes

11,

Chéck that there should
be proper recording at
each stage (where
authority has been
changed) of log book/
register for issue/receipt
of “Receipt Vouchers”,

No Such cases
found.

12,

Confirm that all
unused “Receipt
Vou_cflers” are under
the =

custody of authorized
person, '

Veri,f)fr that any
cancelled vouchers have
in bu*h original &
carbon copy,

Yes

14.

Verity whether
reversible carbon has
been used during
receipit.

Yes

Other Revenue:

Adyeqtisement Tax

No System
Developed for
collection of
advertisement
tax.

[t will affect
municipal fund.

System will | Not Resolved
be developed

very soon.

Rs 54000 has
been collected
as Tower Tax
in this financial
year and
appropriates

steps have been
taken tor

recovery of

1456000

It will affect
municipal

fund.

Notice . will | In Process
_be send 1o |
concerned
tower

operator.




~dues.

=
¥

bifurcation of
respoﬁsibility towards
person making payment
& perfson preparing MB,
receipt of goods ,
maint:enance of payment

file, ete.

!
i
+
\

3. | Professional Tax “No professional
o tax collected.

4. | Assigned Revenue (As No Such cases

details annexed) found.
5. Rénta:lCharges (As :No observation

details annexed) found in this

‘ : Tegard. L
6. | Fee & uses Charges Collected
7. | Other|Revenue Itéms -
Revenue EExpenses

Name of the ULB NARKATIAGANJ NAGAR PARISAD

RISKRATING: LOW
Sl | Particulars Audit Associates
No. Observation Comment | (Resolved
,. fornot)
1. | Whether paymentison | Yes

the basis of Sanction /

work prder letter &

incurred by authorized

| person.

2. | Whether payment is Yes

made through

prescribed format.
3. | Whether payment is Yes

made without any undue

delay or whether any

chequfxe issued are

promptly issued to the

respective person. )
4, Whether there is Yes




Whetf_lgr updation of
accounts/books are on
proper & timely basis,

Y;es

Whether authorized
person verify & sign the
document involve,

Y%es‘

Whether data base for
the same has been
properly maintained &
safegl?ard measures are

taken* ‘

i

No database
has been
maintained by

the ULB.

Important
information
may be lost or
stolen.

We will
take
necessary
step to
implement
the DBMS

1s near |

esolved. |

Whether exact amount
(no ariy over payment)
are p:iid and verified by
supporting document,
& no @ny collusion with
party,

Yes

future. __-),*_. 1]
\

. 8

Whether register for
settlement of service bill
has b(éen maintained
and up to date,

Yes

10.

Whether payment made
to theifsame to whom it
might be payable and
no any second claim in

Yes

iL.

this regard,

Whetl;ler payment has
been made after
deduc‘ting statutory dues
or advances,

Yes

12.

Whether the
expenditure are made
with a period & amount
as sanctioned,

Yes

13.

Whetiler there is undue
rush (if expenditure at
the end of financial year,

14.

Whether payment has to
be made after
confirmation from store,

Yes

b
i
§
f
i

i
!




| 1
i ¥ i
i

L;‘

-----

ams, etc has to be
m?de on the basis of

No Such cases
found.

16.

‘%boﬁk maintained,

hether payment are as
per d¢fined approval
level sanctloned u/s 75 of
BMA, 2007,

Yes

17,

Confirm whether
gouds?assets
received/accepted on or
before 31° March,
where the bill is
receiv;kd after that date
have been accounted for
(either on the basis of
purchase order, tender
rate or as per bill),

No Such cases

" found.

18.

Whether no any
withdh“aWal is made
unless supported by last
pay-m-sllp, except in
case of new
apponptment

No Such cases
found.

Whether all statutory
deduction or adjustment
has been made before
paymént,

Yes

20.

Whether entry of any
event gpiuring service has
been ﬁnade in service
book ,Jy authorized
person,

Yes

Stafutory Requirement

Name of the ULB

NARKATIAGANJ NAGAR PARISAD

RISK RATING:

MEDIUM

SL

No.

Particulars

Audit
Observation

Amount
Involved

Associates
Risk

MGT.

Comment

| Status

(Resolved

Jor mot)




1. | Whether deduction of Yes - - - -
TDS on payment has I

been made as per law, | |
2. W—hetFer TDS deducted | Yes - - - i
are timely deposited into i
bank yith same amount, '

3 Whetber regulatory Yesbutnoton | Unable | There maybe |Itwillbe | Not
requirement for time. to levied taken care Resolved.
submgssion of Return _ quantify. | statutory in future.
has been has been ‘ interest/penalty
followled,

4. | Whether any deduction | Yes but Unable | There may be | It will be Not
is made in any act, must | deposited late. to levied taken care Resolved.
be del;yosited as per their quantify. | statutory in future.
respective act, interest/penalty '

S. Verifj whether in case of | No Such cases - - - ! .

|

“through rate” contract, | found.
there js no any payment

for méterial, etc. by the

ULB |

L 6. | Any d%emand is Details have - - - ' -

: outstanding from not been

regulatory authority for | provided to us

3 non-compliance. to comment. 1) oy

- Tender Details (Work Order Wise )
Name of the ULB NARKATIAGANJ NAGAR PARISAD

i

RISKIRATING: MEDIUM

Work order No. -

PERIOD: 01.04.20 to 31.03.21

ESEat s b sl i L

SI. | Particulars Audit Amount | Associates MGT. Status
No. ‘ Observation Involved | Risk Comment | (Resolved

: /ormot)
To check whether the No such cases - = - =
provisions contained in | found.
Tender Advertisement
for procurement were
followed in award of
contracts.
2. To check that the No such cases = - .
time/date of receipt and | found.

5 = o b
=

G as ik




i s

o] ning of tenders was
roperly mcorporated in
the tender documents.

The nmpértam
gnidc]mes relatmg to
earnest money, delivery
schedule, payment
terms, performance

wa rranty/guara ntee,
mspectmn, arbltrdtwn,
hquld}lted ;
damages/penalty for
delayed supplies,
purchase on risk and
cost were iﬂcorporated
in the tender documents
for saifeguardmg the
interest of corporation.

No such cases
found.

The purchase proposal
was approved by the
competent authority. as
per delegation of powers

No such cases
found.

Indent for purchase
indica}LteS the details of
quant‘ﬁty required, last
purchase rate, period for
which stores are needed
and name of consignee.

No such cases
found

0.

Approval of mode of
procurement

No such cases
found

The tender documents
are prepared properly
and description of items
to be procured, quantity
and estimated value
should be indicated.

No such cases
found

To check whether the
direction was followed
for notification
/advertising and opening
of bids at notified date,
time and place in the
presence of bidders.

No such cases
found

9.

Award of contract and
its execution is as per

No such cases
found

procedure and




guldehnes lssued by the
Govt. of India in view of
condmons agreed wnth
the Development
partners’ ,

(DFID, World Bank &
Eumpean Union etc.)
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To check whether bids
were évaluated in terms
of the provisions of the
bid décuments and the
evaluation report was
available.

No such cases

found

11.

To check whether
contract was awarded to
the lowest evaluated
responsive bidders who
fulfilled qualification
requit;"ements, specified
in the;tender’s
documents.

No such cases
found

12.

In case of negotiations of
prices, it should be
checked whether the
negotiation was made
with IFJI bidder and all
the relevant records
thereof were available.

No such cases
found

Bt

To check whether
articles were
recelved/work was
Lompleted in time as per
delivery schedule.

No such cases
found

E 14.

The stores/goods are
properly recorded in the
Stock !Reglsters /Asset
Register.

Stock/Asset
Register has
been maintained
but not updated.

There may be

chances of

misplacement
goods/stores.

It will be
taken carc in
future.

Not resolved.

"
n

Whether any complamt
was received regarding
procurement and
payment and existence
of mer!;hamsm for
redressal of Cumplamts

No such cases
found




BT o

| ";Vehicle Log Book

e e ey

Namé”of theULB

NARKATIAGANJ NAGAR PARISAD

RISK RATING:

MEDIUM

SL

No.

.
Particulars

Audit
Observation

Amount
Involved

Associates
Risk

Status
(Resolved
Lfermot)

MGT.
Comment

Whether logbook has
maintained or not & up
to date with proper
details like journeys,
wok undertaken,
covering root, visited
p}ace,ikilometer, etc.,

Whether logbook of
journey is maintained in
detail & signed by the
officials using them,

Whether it should be
used for official purpose,
otherwise charges are
recovérable,

Whether details of fuel
for the same has been
maintpined in log book,

Whether full details of
repairs have been
maintained & it have
been through authorized
center, :

0.

Whether authorized
person have proper

Not provided

!

checkj}over logbook,

Fixed Assets

Name of the ULB

NARKATIAGANJ NAGAR PARISAD

RISKRATING:

MEDIUM

SIL

No.

Particulars

Audit
Observation

Amount
Involved

Associates
Risk

[
U
| Status |
| (Resolved g
| /or not) _J

MGT.

Comment




RS

L[ 1. Status on Maintenance [t has not been - It may leads to | Being . Not
{ of Fixéd Assets Register | maintained yet. misplacement | Prepared by ' Resolved
4 of assets. DEAS
; Team. )
2. | Budget availability is Yes - - - -
confirmed before
o a(_:;quisiti(m . L
- | 3. | Fixed assets arc Unable to - - Being ‘ Not
1 recognized at cost of comment on it, Prepared by Resolved
: acquis:iti()n and if 50, since fixed DEAS
i check:whether the cost asset register is Team.
} components are n_?lt finalized .
é incidental to its il now. |
3 acquisition .
4. | all fixed assets are Yes - - - 5 -
acquired only after
: obtaining approval of
o the concerned authority
5. Physical verification of No Physical - [t may lcads to Beiﬁ_g—_ o — S Not
: fixed assets is done and Verification misplacement | Prepared by Resolved
discrepancies are has been done. of assets. DIEAS
.‘ reconciled with Fixed Team.
) Asset Register.
. | 6. | Depreciation is provided | No - [t leads to over | [t will be C Not
4 [ on each class of fixed Depreciation is valuation  of | levied once Resolhved
L assétsfat the prescribed provided. fixed assets. when fixed
3 rates - assct
f register has
been
- ‘ {inalized.
. | 7. | Asset Replacement No such cases - - - . -
f Register is properly found. ‘
1 maintained asset class- |
| wise .
P Others
Name of the ULB NARKATIAGANJ NAGAR PARISAD
: RISK RATING: MEDIUM .
| "SI | Particulars Audit Amount | Associates MGT. @ Status
.| No. Observation Involved | Risk Comment  (Resolved
Jor not)
\\/LJWQ”\
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All permanent changes
made in: the assessment
of bulldmgs and lands
have been recﬂrded in
this reglster with
referem:e to the monthly
lists, Reglster of
Revnsmn Petitions,
Register of Appeal
Petitions, and Register
of Writes-off.

No assessment |
has been done |

till the date of
audit.

[t may lead to
revenue loss.

It “will . bc|

taken!
in future.

Demands of current year
and pt‘evmus year have
been reconc:led with
reference to the above
details

No
reconciliation
is being made
due to demand
register has not
been prepared.

It may lead to
revenue loss.

It will be |
care

taken
in future.

Register of Suits

care |

P

Not Resolve

All sults filed by the
mumupallty for _
recovery of any sum due
are entered.

All suits filed against the
municipality are entered

Sanction from the
Coun?il obtained for
filing/defending the suit

All details like the
Assessment Number,
amount involved, Name
of Court and Suit
Number etc. are clearly
entered

Exec’q‘tion Petitions are
filed for recovery of
sums,?‘i‘n cases the suits
are diéposed in favour
of muhicipality.,

No register of
suits is being
maintained at
the ULB so:

we are unable
{0 comment on

these matters.

Nol Resolve | §

SRS W




|

General Observations: -

Therc, 1s lots of scope for improvement with respect to maintenance of Records and anslus
The 1mp0rtant and basic records like Demand Register, Advance Regster Annual Accounts.
Asset@Register were not mamtalned Effective steps should be taken to improve the maintenance

For R.N, Singh &Cx).
Chartered Accountants

hanakya Shree
Partner
Mem No 079322




» - Narkatiaganj Nagar Parishad

Discussion Note

v

1. Management Discussion with Risk Assessment:

FY Year 20-21

s m . - Desig System Opera Refer
| Sr. : Observatto.ns RIS.k nGap Gap tional Management(CMO) ShcE
| No. | (sort the observations from Rating Gap Comments Page
1 } Medium risk to low)

| 1. | During the audit we found High Yes Yes Yes No clear Clarification

l that the agreements of sairat letter demanded

l tenders have not been from the Registrar

[ executed between contractors £t Clarification

| ¥ . ’

| ?)nd‘ ) dNarkatlaganJ Nagar Where we  are

] el } following in this in i

i the same year.

r2. J(During the Audit we found It will be rectify in
that the theirs is difference future.
between as per cash book 3
‘ ' amount and as per passbook
amount of Rs 21635982 and
no disclosure of the reason of
that difference amount
attached. S
As per details provided to us Medium Yes Yes Yes It will be compliance i
there are total 20 Mobile in future.
Towers registered with this ,
S ULB up to 31.03.21 and ‘s
| Rs.1456000 /- has not been |
‘ | collected till the date of audit ‘
‘! ln from these tower operators as
L |
|

Tower Tax. 2

AR =
i

: During the Audit ,we observed Medium Yes Yes Yes It will be compliance
' that the Property tax has been in future.
[ dues on the various property
' put has not been recovered by
| the Narkatiagan] Nagar ,

| |

| parishad hence there is losses

. of the Revenues of the

| Amount Rs 35438822 1

5 ‘During the Audit, we found | Medium Yes Yes Yes No anyone
i
|

that the following properties participate in In
| have not been allotted on tender for sairat
lease due to which, there is collection.

| losses of_t_he revenues income

P




—

l| Partlcular
|
|
\
1

6.

‘" to the ULB.

Amounts J
19550

Public Toﬂet
“Near
registry
Kachahanoff

l

' Cycle and | 4715
% Bike Stand
; Near at
‘ Block
| |
\

Cycle and | 3071
Bike Stand
Near at

o I~

Sugar Meal

| Cycle  and | 4140
1

\

|

Bike Stand
at  Registry
Kachahri
office 4‘_ ]
Cycle and | 4198

Bike Stand
near at State
Bank

Total Rs. 35674

L

During the audit we observed
that the ULB has made
payments to contractor
without deduction of the TDs
and GST on the payment to
the contractor. As per the
CGST act 2017 and Income tax
| Act 1961, ULB is required to
| deduct TDS @2% on IT and
| CGST(1% in case of payments
. to Indlvaduals)

et

i" Date | Name Amoun
H of ts (Rs)
Contra
ctor
17.4.20 | Arbind 676168

i Kumar
Sinha |
\ 16.5.20 | --DO-- 624636J

Medium

Yes

Yes

Yes

Project has been
executed by ULB
itself Hence no
requirement of the
TDS and other taxes.




" 1]27.6.20

--DO--
=DOs=-
--DO--
=D0=-
s2[ e
=D0==
~=DO--
-=DO==
=DQ==
--DO--
Ajay
kumarsS
hriwast
av

28.5.20
.3.6.20

670071
678768 |
667614
663534
673576
673576
661506
655606
673591
672048
659531

27.6.20
27.6.20
27.6.20
| 127.6.20
|| 27.6.20
30.6.20
30.6.20
27.6.20

 There is huge scope of the
collection for advertisement
tax/fees at the ULB but ULB is
not practice to collection of
such type of taxes, hence
causing revenues losses to the
Nagar Parishad.

Medium

Yes

Yes

Yes

During the financial

| year 22-23 ULB has

been started to
collect such types of
the taxes.

We are not able to check the
Compliance Status of Internal
I Audit Observations for FY
2019-120 & Previous years,
and AG audit observation of
the F/Y 2018-19 as compliance
report has not been provided
to us by the ULB.

Medium

Yes

Yes

Yes

Report has not been
received by the
Department/
auditor, hence we
are unable o
prepared
compliances.

Nagar Parishad
Narkatiaganj has not been
constituted Municipal
Accounts Committee under
section 98 of the Municipal
Act, 2007.1t is necessary for
the municipality to
constitute a  Municipal
Accounts committee at the
first meeting in each year as
soon as possible may be at
the subsequent meeting
thereto

Medium

Yes

Yes

Yes

It will be compliance
in future.

10.

During the Examination of
the General cash book we
 found that the initial
i signature of the executive

Medium

Yes

Yes

Yes

It will be compliance
in future.




* | officer is missing, EO is
3 |arequired to verify the each
. | transaction entered in to
; ~cash book with initial sign.
11" | During the audit we observed | Medium Yes Yes Yes We deposit the
| that, the Taxes and Other fees collection  amount
collected have not been on the weekly, but
| deposited in to the bank on we are trying to
| the same days, Sometime deposit such
period of the collection and collection on the
deposited are more than two daily basis.
; | weeks’ days. As per the BMA
{ | collection should be deposited
| on the same days.
: |
' 12. | ULB is not practice to | Medium Yes Yes Yes V.S.C company has
prepared Bank reconciliation been assigned to
‘ statement and bank wise cash prepare the BRS but
i books. As per the BM Rules Company has not
‘ BRS is required to be prepared Visit in ULB.
‘ ' on the monthly basis.
.' 13. | Demand register is not | Medium Ye Yes Yes Demand Register are
i ' maintained or up to date by | maintained by the
! the ULB. We are unable to | ULB staff, And It will
quantify the total outstanding be Shown to the
} demand of Property Tax, Auditor.
i | Tower Tax, Advertisement
! Tax, Rent on Municipal
‘ Properties etc.
r 14. | ULB has not been in practice | Medium Yes Yes Yes V.S.C company has
to prepare financial been assigned to
; statements. prepare the BRS but
1 Company has not
| Visit in ULB.
r_15. ULB has not been in practice | Medium Yes Yes Yes V.S.C company has
to prepare monthly receipt been assigned to
} and payment account & Trial prepare the BRS but
‘ | Batanies. ‘ Company has not
i\ ‘ Visit in ULB.
| 16. } ULB has not been prepared | Medium Yes Yes Yes UC will be provided
! 1 Utilization certificate within to auditor .
| ] the prescribed Period.
| 17. | Various registers, books of | Medium Yes Yes Yes It will be Comply in
| records etc. are not being Near future.




| ptepared by the ULB. Such as
‘ Bank Wise Cashbook, Pay Roll
f{egister, Leave Register, Fixed
Asset Register, Advance &
recovery Register, Demand
Register, Bill Register, File
Movement Register etc.

| 18. | Physical verification of | Medium Yes Yes Yes it will be compliance
inventory & Fixed assets has in future.

not been done by ULB on
regular interval.

19. | Double  Entry  Accounting | Medium Yes Yes Yes V.5.C company has
! | System has been incomplete been assigned to
i | in the ULB. Hence we are prepare the BRS but
‘ | unable to check/Examination Company has not

| of the financial statements. Visit in ULB.
1:20, wl Details of Directives Medium Yes Yes Yes All the direction is
| ‘ issued by UD&HD have available with ULB
| | not been provided to us and it will  be
| | during the course of provided to the
| . Auditor.
4 | audit, so we are unable to
! ] check Compliance of the
| | same.
| 21. | During the period of an audit | Medium Yes Yes Yes Assessment has
| i,We observed that the been made but
j | Narkatiaganj Nagar Parishad survey is pending,
1 | has not assess the holding tax ‘ and it will be
|  as well as mobile tower from | conducted in coming
“‘ t 2017-18 and during this | | year.
j i period there are many

. Residential house have been ;

| developed/converted in
| i commercial properties and
“ mobile towers have been
f | installed.
‘,' 22 | Due to Non agreement of the | Medium Yes Yes Yes It will be comply in
[ point-1, Revenue losses to future.

+ ULB in form of Stamp Duty

and other taxes @8% on

! tender amounts ieRs 408732
(8% of
| 4500+2041000+997000+1030 !
500+865000+65660+105500) [ |




For R. N. SINGH&CO.

Chartered Accountant

|CAl Reg.N0:322066E

Nagar Parisad Narkatiaganj

Date:
CA Chanakya Shree Place:Narkatiaganj
Partner
M.No: -079322




1. Arrears Mobile Tower Tax.

S. | Company No of Dues up Renewal Collection Dues Balance ;
N. Name Tower to 31- As on 31.3.2021 |
03-2018 g

1 | ATC 3 40000 112000 18000 134000 J(

2 | TATA 1 60000 24000 0 84000 1

3 | AIRTEL 5 220000 120000 0 330000 |

4 | AIRCEIl a 180000 196000 0 376000 ]

5 | RELIANCE 2 90000 48000 36000 102000 B

6. | GIL 1 60000 24000 0 84000
BHARTIY [T
» 84000
INFRATEC

7. | H 1 60000 24000 0

8 | IDEA 1 60000 24000 0 84000

9 | TELENIER 2 120000 48000 0 168000

Total 20 1456000

(And also Narktiaganj Nagar Parishad should recovered Interest @1.5pm on the outstanding dues

amount)
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