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Executive Summary

1. INTRODUCTION:

Name of the Municipality Kesariya Nagar Panchayat

Period covered undercurrent audit Annual 2020-21

Name of the Chairman of the ULB for the Mr. Rajneesh Kumar Pathak
period under Audit.

Name of Executive Officer for the period Mr. Sameer Kumar
under Audit.

2. Results and Findings

¢ Strengths observed during the audit engagement.

(a)Subsidiary cash books has been maintained.

4 (b) Main cash book has been maintained.

; (¢) Office infrastructure is sufficient for operation.
: (d) Response from officer & Clerk are satisfactory.
!1: (e) All Transactions have supporting documents.

e  Weaknesses observed in the functioning of office, maintenance of records etc. Observed
during the audit engagement.

Ffesrts oty

|. Municipal Accounts Committee has not been constituted by the Nagar Panchayat Kesariya. It
should be constituted in the first Board Meeting of the ULB every year.

2.Mobile Tower Tax has not been collected by the ULB. As per details provided to us there are total
07 Mobile Towers registered with this ULB up to 31.03.2021 and Rs.1903400 has not been collected
till the date of audit from these tower operators as Tower Tax.

3. Advertisement Tax has not been levied by the Nagar Panchayat Kesar|ya during this period.

4. Cashbook is not maintained on day to day basis, which is not as per Bihar Municipal Accounting
Manual. It should be prepared on daily basis i.e. transaction wise.

5. Main Cash Book as well as Subsidiary Cash Book has not been authorized by Executive Officer on
daily basis.

6. Various registers, books of records etc. are either not prepared or not authorized by the ULB. Such
as Fixed Asset Register, Inventory/ Store Register, Daily Collection Register Advertisement




Taxes/Fees, Sairat etc.;

7. Royalty and Labour Cess have been deducted but it has not been deposited on time. Therefore,
Penalty is levied on ULB. As per Income Tax Act 1961, It is a statutory irregularity. Various
Statutory Register such as Royalty, Labour Cess are not prepared by the ULB.

8. ULB has not been in practice to prepare monthly receipt and payment account & Trial Balance.

9. ULB has not been in practice to prepare financial statements.

10. There is lack of Internal Control on deduction and deposit of various taxes. On deduction of
taxes, liability is not created hence it is difficult to ascertain tax payable at any point of time.

11.UC of various schemes are pending for submission to the Urban Development & housing
Department till the end of the financial year 2020-21.

12

Procurement Register has not been maintained for all procurements above Rs.15000.

13. Taxes collected by tax collector are not deposited on daily basis. We observed that is being
deposited in the end of month, which is not proper as per rule 27 of BMAR. It should be deposited on
daily basis otherwise; penalty up to Rs.500 may be imposed for delayed deposit.

14. Previous Internal audit 2016-2017 report and their compliance has not been complied.

3. Opinion

As per Our Opinion, the following improvements are required.

« Revenue collection of the ULB is very poor it has scope to increase to much higher level.

e All cash collection from sources of revenue is not deposited in the bank on same day. It
should be deposited on time as specified in Bihar Municipal Act.

« Due to lack of manpower, there is delay in performing day-to-day work (Accountant).

e There should be proper segregation of duties to perform dey-to-day work in efficient
manner.

e Bank reconciliation should be prepared on monthly basis.

« We find that rules and regulation are there but ULB is not following them properly.

« Most of the Books of Accounts as prescribed by BMAR are not maintained by the ULB.

e There are serious lapses in deduction and deposit of statutory dues, such as Royalty.
Labour Cess etc.

¢ Taxes should be remitted to the Govt. account as per their due dates specified in their
respective Acts otherwise there may be levied Penalty & charges for delayed deposit by
the concerned department.

e Bank wise cashbook should be maintained for each scheme.
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" |. | ULB should comply the internal audit observations as soon as poss ble after getting information

4. Audit Recommendations:

The Recommendation of Audit Team on the Observed weakness.

i Fl
i | No |

We Recommend the followings:-

about audit observations and should also prepare compliance report of the same & submit it to the
department.

1E

"ULB should maintain serially numbered Cash/Bank vouchers for every receipt and payments and

then attach supporting documents with vouchers.

ULB should prepare receipt and payments accounts on monthly basis due to which it becomes very
casy to find out how much fund has been received by the ULB.

"ULB must have to refund the unutilized amount to the Urban Development & Housing Department.

ULB have to file statutory returns within prescribed time line and deposit the deducted amount as

specified in statutory law.

As per Rules 22(1) of Bihar Municipal Accounting Rules, 2014, Tax Collected has to be deposited on

' same day or latest before noon on the following working day.

ULB should maintain all the books of account, register, records etc. as prescribed in Bihar municipal

" accounts Act, Manual and Rules.

"ULB should collect mobile tower tax, advertisement tax, shop rent etc. as quick as possible and on

regular basis.

" ULB should prepare UC in prescribed format of various schemes as scon as possible and submit the

same to UD & HD Dept. on regular interval as per prescribed guidelines.

ULB should prepare demand and arrear register of holding tax as soon as possible and on regular
basis.

ULB should maintain Daily Collection Register separately for each head of its own revenue sources
for appropriate internal control and also for appropriate disclosures of books of accounts.

| ULB should develop and prepare Pay-roll system of Permanent & Contractual employees.

ULB should assess the Holding & Property tax every year & do survey for assessment of the same.

' Nagar Panchayat Kesariya must have to maintain advance register otherwise it would be very

difficult to find out details regarding how much advance has been given to any particular person and
how much recovery of same has been made from them.

"ULB must have to maintain Bank Reconciliation statement as per UD & HD guidelines, which will
' help in: -

« Accurate Balance.
« Prevent Theft.
« Prevent mistakes.

| * Accounts in good standing.




5, Comments from Management:

As per discussion with Management, they have ensured that they are looking into the matter
and proper action will be taken for all the irregularities coming out frem audit.

Detailed discussions on this are given in Discussion Note (Ref. Annexure-1) as attached
with the main report.

6. Acknowledgement: -

We thanks to Mr. Sameer Kumar (Executive Officer) for his support cluring the period of our
audit. We are also thankful to Aaditya Priyadarshi (Head clerk) and other staff (Mritunjay
kumar) of the Nagar Panchayat Kesariya for their co-operation during the period of audit.

7. Management Discussion with Risk Assessment:

[ Sr. Observations Risk Design System Operzti | Management(C Refe
No. | (sort the observations from Rating Gap Gap onal MO)Comments ff::,cee
high risk to low) Gap i
il Statutory deduction | Medium Yes Yes Yes It will be
L | Register is not maintained maintained.
| by ULB .
2. Grand Register is not being | Medium Yes Yes Yes It will be
‘ maintained hence it is hard takencare in
| to find out any unutilized Future.
i | grant at any point of time.
3. No new details regarding High Yes Yes Yes We will
| Tower establishment Tower provide it
| | Tax collection, registration soon.

fee, interest received is
L provided for FY20-21.
g | 4. Demand and arrear registers High Yes Yes Yes it shall  be

| of holding tax are not maintained .
prepared by ULB as according
| to BMAM.
5. Property and holding tax High Yes Yes Yes It will be taken

| assessment have not been care.
1 done for the annual FY 20-21.
i | 6. Daily collection register is not Medium Yes Yes Yes Started
Maintained on daily basis. maintaining
} | 7. Municipal Account committee | Medium | Yes Yes Yes It will be
i ‘ has not been Constituted till constituted.

| the date of audit for the
‘ Quarter of FY 20-21.

8. ULB is not in practice of High Yes Yes Yes It will be taken
| preparing BRS, it is difficult to care in near




find out any defalcation , if
any.

future.

No proper action has been
taken against defaulter of
holding tax to collect the
amount.

Notice will be
served.

Log book of vehicle and DG
set has not been maintained
which may lead to leakage.

It will be taken
care in near
future.

Double entry accounting
system has not been
implemented by ULB in 2020-
21

Soon it will be
initiated .

ULB is not in practice of to
prepare summary collection
receipt in Form GEN-13.

It will be
maintained.

ULB has not been in practice
to prepare monthly receipt
and payment account,
journals, ledgers and trial
balance.

Medium

It will be taken
care from next
year.

Taxes such as GST , Income tax
, Royalty and Labor Cess are
collected from time to time
but its payment are not made
within due dates for which
ULB is facing fines and
penalties,

Already
maintained.

Fixed Asset registers has not
been maintained due to which
it is hard to identify the assets
and their conditions.

It is now being
maintained.

Procurement Register has not
been maintained for all
procurement above Rs. 15000

It is now being
maintained.

Register of suits filed by /
against ULB has not been
maintained by ULB

It will be
maintained in
next FY.

Details of directives issued by
UD and HD has not been
provided to us during the
course of audit.

It will be
provided from
next internal
audit.

Compliance of AG and
previous internal audit has not
been provided to us.

It will be taken
care from
future.

Amount collected from own
sources revenues has not
been deposited into bank by
the ULB on the same date/

it will be
deposited  on
the same date
or next to same
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next to same date as required. date onwards.
Holding tax surveys are High Yes Yes Yes It will be
pending for the FY 20-21. initiated soon.
We observed that ULB is not High Yes Yes Yes It wil be taken
in practice to deduct TDS on care onwards.
contractor Bill payment and
salary payment to employee. .
Tender register had not been High Yes Yes Yes It will be
provided . provided from
next audit.
Vehicle log book is not marked | High Yes Yes Yes It will taken
initial and ending trip reading. care in future.

For R. N. SINGH&CO.

Chartered Accountant
eg.N0:322066E

Chanakya Shree
Partner

M.No: -079322 Place: Patna
UDIN: 22079322APWXHA9678

Date: 25-08-2022

-S$D-

Municipal Commissioner /
Executive Officer

Nagar Panchayat Kesariya

Date:




2. Auditee Profile

1. Introduction

The Internal Audit of Nagar Panchayat Kesariya covering the Period from 15t April 2020 to
31 March 2021 was conducted by following person under guidance of TL CA Ashok

Kumar Pandey and MAE CA Birendra Kumar Singh: -
(1) Mr. Rohit Shrivastav

2. Administration

The Present body of the ULB has taken charge on 18"January 2019.The incumbency in the

key Administrative and Executive Positions was as under:

Shri Rajneesh Kumar Pathak Chairman from 29.04.2018 till date.
Shri Sameer Kumar Executive officer from 6.07.2021 till date

3. Review of outstanding audit Paras:

Status of Audit Observations is as under:

SIL. | Particulars Total | Total no. Total no. | Total Toral | Total No. and
No. | of Audit and | no. of | of audit of audit no. of amou | no. of | Date of
date of audit | Paras Paras audit nt of | outstan | Compliance
report Para | where where Paras Reco | ding Report
S necessary recovery where very | para
improveme | of cashis | recover where
nt/ proposed |y has no
corrective been action
measure is made has
required been
1 taken
I AG Audit for 16 16 12 00 00 00 Compliance
the 2012- Report
2013 & 2014- Prepared&
2015 sent with
letter
no.319/Date
d:-04-006-
[ 2019
2 Internal Audit I 11 0 0 0 I No
for the Year Compliance
| 2016-2017
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4. Finance: -

1. Budgetary provisions and expenditure for the last three years:

| Year 2018-19 2019-20 2020-21
Final/Revised Budget Budget has not been 327705200.00
29876798.
229876798.00 prepared by the ULB.
Actual Expenditure 89066871.22 100881505.04 133758679.97
Savings(+)/ Excess(-) 140809926.78 - 193946520.03

Note: Actual expenditure for the year 2020-21 has been taken up lo the end of the
FY 2020-21 in this report.

II. Volume of transactions: -

Period

Budgeted 2020-21

Previous Year (For one
Year)2019-20

Current Period
Annual (2020-21)

Opening balance 32935659.00 98355496.43 60407468.49
Receipts 330543850.00 62933477.10 172629026.00
Total 363479509.00 161288973.53 233036494.49
Net expenditure 32770520000 100881505.04 133758679.97
Closing balance 35774309.00 60407468.49 99277814.52
111. Bank Reconciliation: -
f sl. | Name of Bank Balance as Balance as per Differences Remarks
| No. | scheme/ name / per Pass Cash Book BRS
I item account Book Prepared/
] ‘ no. Not Prepared
1. ! Various Treasury P/L Not Prepared
 Scheme | A/C006 80197167 80157167 0 ]
2. | Mukhmantri 6756564 670638 Not Prepared
Nagar Vikash IDBI-2158 6085926
| | yojna -
13 E-Governance | CBI-4611 Not provided Not provided NA Not Prepared
i 4. 13th Finance S$BI-6003 319481 319481 0 Not Prepared
5 -
\WJ: “internal Source | CBI-6775 2495553 2384371 111182 Not Prepared
O BRGF SBI-8041 89863 56533 33330 Not Prepared
7. KabirAntyesth | spi.7990 1771948 763825 jo0s123 | NotPrepared
| 8. J Internal Source | CBI-9819 750785 704143 46642 Not Prepared
I 9. | D.NULM BOI-8488 Not provided 2232306 Not Prepared
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TR e

CBI-2579

11693842

9234975

2458867

Not Prepared

CBI-4984

1742432

1659813

82619

Not Prepared

Note: -Some of the schemes such as 14" finance, 5" finance, CM Nal Jal. CM Nali Gali, Nagrik
Suvidha. Drain Construction, Road Construction, City Manager Salary, Executive Officer Salary,
Stamp Duty, Ward Parshad Allowance, Schemes have been maintained through Treasury P/L A/C.

EY.

Revenue Receipts: -

Income Details (Amounts to be provided in Rupees)

Commission (SFC)

2018-19 2019-20 2020-21
Details 2018-19 2017-18 2019-20 2018-19 2020-21 2019-20
(Annual.) (Annual.) (Annual.) (Annual,) (Annual) | (Annual)
Total Receipts (A+B) 121917293.00 52437973.17 62898477.10 121917293.00 172629026.00 | 62898477.10
Revenue Receipts 58133196.00 5889664.00 13380058.10 58133126.00 36177159.99 | 13380058.10 |
(1+2+3) =)
Own Revenue 1458507.00 1244812.00 1541461.10 14585(7.00 3103533 1541461.10 |
Receipts (a+b)
Tax 783523.00 716740.00 944438.10 783523.00 2951498 944438.10
' Revenue(levied and
collected by
| municipal body)
i) | Property tax 656223.00 716740.00 819640.10 656223.00 2951498 819640.10
i) | Other tax (levied and 127300.00 0.00 124798.00 127300.00 0.00 124798.00
collected by
municipal body)
b) Non-tax 674984.00 528072.00 597023.00 674984.00 152035 597023.00
revenue(levied and
collected by
municipal body)
i) Fees & fines 134518.00 182007.00 134863.00 134518.00 0.00 134863.00
ii) | User Charges 290005.00 183565.00 210860.00 290005.00 152035 210860.00
i) | Other non-tax 250461.00 162500.00 251300.00 250461.00 0.00 251300.00
revenue (levied and
collected by
| municipal body)
2 Other Revenue 664570.00 1294917.00 563637.00 664570.00 1553384 563637.00
Receipts
) | Income from 592570.00 191642.00 300948.00 592570.00 1288254 300948.00
interest/investments
b) | Other Revenue 72000.00 1103275.00 262689.00 72000.00 265130 262689.00
| income 3
3. Transfers/ Grants/ 56010119.00 3349935.00 11274960.00 56010119.00 33073627 11274960.00
Assigned
| Revenues
1) State Assigncd 3146340.00 13000.00 898560.00 31463:40.00 33073627 898560.00
Revenue
b) | State Finance 0.00 264058.00 10165740.00 0.0 0.00 10165740.00




I3 ar ‘ Grants! Devolution

L‘: 1 .

%n T o | Octeon 0.00 0.00 0.00 0.00 0.00 0.00

gg | Compensation

| dy | Other State Govt. 71881.00 3021560.00 0.00 71881.00 0.00 0.00

a0 Transfer

¢y | Central Finance 0.00 51317.00 0.00 0.00 0.00 0.00
Commission (CFC)

i Grant

%g "0 | Other Central Govt. | $2791898.00 0.00 0.00 52791898.00 0.00 0.00

il Transler L -

f1og) ¢ Others 0.00 0.00 210660.00 0.00 0.00 210660.00

e

§’ "B. | Capital Receipts 63784097.00 4654830917 49518419.00 63784097.00 136451866 | 49518419.00

.

E { 1§ Sale of Municipal 0.00 0.00 0.00 0.00 0.00 0.00

l.and

E 2 | Loans (from State 0.00 0.00 0.00 0.00 0.00 0.00

- Govt. or Banks

;; P betc)

5 3 | State Capital 0.00 0.00 15541824.00 0.00 90684605 15541824.00

’; | Account Grant

{ ; ¢ (under State

| Schiemes etc.)

i

§.| 4+ Central Capital (3784097.00 46548309.17 33976595.00 63784017.00 45767261 33976595.00

: Account Grant

b (under Central

o Schemes ete.)

i :

.

{13 | Other Capital 0.00 0.00 0.00 0.00 0.00 0.00

55 Receipts

i V. Revenue and Capital Expenditure Information: -

v Expenditure Details (Amounts to be provided in Rupees)

.

. 2018-19 2019-20 2020-21

‘ Details 2018-19 2017-18 2019-20 2018-19 2020-21 2019-20
(Annual.) | (Annual} | (Annual.) (Annual.) (Annual.) {Annual.)
89066871.00 | 67912314.00 | 100881505.04 | 89066871.00 133758679.97 | 8906687100

Expenditure (1+2)

e SRR

ST e

Expenses,
Establishment and
Salaries (All

L Depariments-Regudar
and Contractual Statl)

Revenue 7264929.00 9388518.13 6711222531 7264929.00 68255747.88 6711225.66
Iixpenditure
Administrative 3656246.00 4095479.00 4703452.00 3656246.00 30782676.00 4703452.00




Operation and
Maintenance
(O&M)

2825952.9

3501026.00

1307036.59

2825952.9

1307036.94

Loan repayment
(Interest payments)

0.00

37959

345.27

0.00

0.00

345.27

Others(any other
revenue expenditure
which is not salarics.
O&M or Interest
Payment)

782730.57

1788217.23

700391.45

782730.57

37473071.88

700391.45

Capital Expenditure

81801942.00

58523795.77

94170279.73

81801942.00

65502932.09

94170279.73

All developmental
works under
Central/State
specific schemes

39391970.00

48515354.77

94120279.73

39391970.00

65502932.09

94120279.73

Loan Repayments
(Principal Amount)

0.00

0.00

0.00

0.00

0.00

Other Capital

42409972.00

10008441.00

50000.00

42409972.00

50000.00

| expenditure

V1. Status of implementation of Double Entry Accounting System.

Vinod Singhal & Co. (LLP) (Jaipur, Rajasthan) has started doing double entry accounting system
in the concerned ULB. Further, the Year wise Status of DEAS are as follows;

FY-2014-15: Completed.
FY-2015-16: Completed.
FY-2016-17: Completed.
FY-2017-18: Completed.
FY-2018-19: Completed.
FY-2019-20: Completed.
FY-2020-21: In process
Interval of accounting entry passed in tally: Daily Basis
Preparation of Fixed Asset Register: In Process.
Opening Balance Sheet: Not Prepared.
Annual Financial Statement: Not Prepared.
Tally License Id-:ULB.KESARIA@gmail.com
Tally Serial No.: 736646985
Installed In: Nagar Panchayat Kesariya

VII. Status of Municipal Accounts Committee; if meeting is held
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As per scction 98 of Bihar Municipal Act ,2007 it is necessary for the Municipality to
constitute a Municipal Accounts Committee at its first meeting in each year or as soon us
may be at any meeting subsequent thereto, but no Municipal Accourts Committee has been
constituted by the Nagar Panchayat till the date of our audit.

3. Summary Audit Observations

Part — A (Monetary Implication):

All Audit objections/irregularities, which has monetary implication, particularly in
following areas:

Leakage of own source revenue due to either wrong assessment or non-levy of
property tax, mobile tower tax, rent on municipal properties, advertisement tax, fee
ete.

(i) Mobile Tower Collection: -

Audit Objective — As per Point No. — 5 of TOR

Criteria — Tower Tax is taxes on Communication Tower & relatec structure as defined in
BIHAR COMMUNICATION TOWERS AND RELATED STRUCTURES RULES, 2012,
As per the rule, all operators are required to register with their concerned ULBs and pay
registration fee & renewal charges on annual basis for communication tower erected
within municipal area. Currently the registration fee for Nagar Panchayat is Rs. 30,000/-
per tower and annual renewal fee is Rs. 8.000/- per annum per tower.

Condition —As per details provided to us there are total 07 (Seven) Mobile Towers
registered with this ULB up to 31.03.2021and Rs.1903400/- (Ref. Annexure-5) has not
been collected till the date of audit from these tower operators as Tower Tax.

Consequence Effect/ Impact - Due to non-collection of Tower Rent with in prescribe
time line. ULB incurred interest loss and the due to non-collection of taxes, public interest
has also been suffered.

Cause — We observed that due to lack of proper follow up and menitoring of activities of
concerned person of the ULB on regular interval, the ULB has not proper mechanisms for
supervision and monitoring of the Tower Rent due to which result in Revenue leakage.




Corrective Action / Recommendation — As per our opinion, management should review the
collections on monthly and take appropriate actions against irregularity.

’ Comp | N  Date | Reg. | Intere | Intere | Renew | Int.On Int. Pen | Total | Collec Dues
any 0. of Fee stOn | stOn al Renew On alty tion Balance
| Name | O | esta Regist | Regist Fee al fee Rene (As on
' f | blish ration | ration Upto wal 31.03.2
T | ment fee fee April fee 0
o Upto | from 19-20 Fom 20)
w April May May
er 19-20 | 19to 19 to
Dec Dec
19 19
| Aircel i | 2008 30000 54450 3600 88000 159720 | 10560 | 5C00| 351330 0 351330
-09 i
BSNL 1 2008 30000 54450 3600 88000 159720 | 10560 | 5C00| 351330 0 351330
k= -09
Airtel 2 2008 60000 0 0 176000 | 319440 | 21120 | 5C00| 581560 60000 521560
- -09
-Rclianc 1 2008 30000 54450 3600 88000 159720 | 10560 | 5C00| 351330 0 351330
| | e -09
i [ Relianc | 1| 2018 | 30000| 0 0 8000 0 0 0 | 38000 | 38000 0
e Jio -19
i Relianc 1 2018 30000 0 0 8000 0 0 0 38000 38000 0
e Jio -19
Idea 1 2009 30000 | 54450 3600 80000 145200 9600 5C00(| 327850 0 327850
L |10
j Total Dues As on 31.03.2021 1903400

(i) Advertisement Tax

Audit Objective — As per Point No — 5 of TOR

Criteria— Non — levied of advertisement tax by the ULB.

Consequence / Effect / Impact - Due to non - levied of collection of advertisement tax,
there is a revenue loss to ULB.

Cause— This happens due to lack of awareness of imposition of" advertisement tax of
concerned person of the ULB.

Corrective Action / Recommendation — There should be proper monitoring and further
steps are required to be taken for collection of advertisement tax by concerned ULB.

(iii) Holding & Property Tax Deposit — Irregularity: -

Audit Objective— As per Point No. — 5 of TOR




Criteria— As per Rules 22(1) of Bihar Municipal Accounting Rules, 2014 Tax Collected has
to be deposited on same day or latest before noon on the following working day.

Condition- Tax Amount is not deposited timely into Bank. In some cases, collected amount
has been retained by the Tax Collectors for a period of 1 month from the date of collection

of taxes.

Consequence / Effect / Impact- Due to non-deposit of Tax on due time, ULBs is suffering
from Revenue Loss in the form of Bank Interest which could have been earned on thesc
Receipts. Further this is a lapse on Internal Control due to non-sutmission of Counterfoil
and record updation of assesses due.

Cause- This happens due to non-follow up and monitoring of activities of Tax Collector by
the concerned officer on regular interval.

Corrective Action / Recommendation— There should be day-to-day monitoring on
Collection of Taxes by Tax Inspector/Collectors and deposit of collection into Bank on
either same day or latest before noon on the following working day.In addition, receipt
number should be mentioned on the deposit slip and to be mentioned on cashbook.

Details of Some of the cases where Property Tax collected by tex inspector is not
deposited on the same date;

—_

Receipt No.

Amount
Collected

Amount
Deposited

Collection
Date

Deposit
Date

Name of Tax
Collector

‘ 1201-1356

56437

56437

16-06-20 to
20-06-20

12-08-20

Lalbabu
Prasad

1357-1400

30782

30782

20-06-20 to
26-06-20

04-09-20

Lalbabu
Prasad

1401-1443

42491

42491

26-06-20
to 02-07-
20

03-10-20

Lalbabu
Prasad

(1V) Holding & Property Tax Collection: -

Audit Objective— As per Point No. — 5 of TOR

Criteria — Non-Collection of Property Tax/Holding Tax by the concerned ULB.

Condition— Demand and Arrear register of holding tax are not prepared by Maner
Nagar Panchayat.

Consequence / Effect / Impact- Holding / Property Tax s collected by the tax
collector from all wards but in some cases, property tax is not being collected from
long period by the tax collector. Due to non-collection of Property/Holding Tax,
there is a major operational revenue loss to ULB and there is no record / register to
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: know total current & arrear demand of holding tax. Demand / Arrear Register have
| also not been prepared by Maner Nagar Panchayat.

Cause— This happens due to lack of proper follow up and monitoring of activities ol

Tax Inspector / Collector by the concerned officers on regular interval.

Corrective Action / Recommendation— There should be day to day monitoring on
Collection of Taxes and also Prepared Demand & Arrear of holding tax Collection
Register. During verification of property tax related documents, we have found so
many property holders that are not paying property tax from a long time but no major
action taken by the ULB for their recovery of the same. Details of some big

defaulters are mentioned below:(Annexure: -2)

e e R Y T L T PR R R AT

SINO | Ward | Holding Name Fathe’s Name Amount
v No. No.
1. 5 19 Rajkumar Prasad Vidya Sagar Prasad | 59156
2 5 20 Arun Kumar Prasad  |Vidya Sagar Prasad 113900
§ 3 5 196 Pradip Kumar Pandit | Panna “al Prasad | 11115
vl
L4 5 216 Manjit Khan Monak Khan 19314
L 5 5 129 Om Prakash Pathak  [Raj Nareyan Pathak | 5914
n |
) 6 35 Raj Kumar Pathak  |Vidya Sagar Prasad | 20420
h
§ 7. 6 100 Jhinghan Shah Chatthu Shah 17600
i 8. 7 142 Abul Hasan Miyan Rajjak Miyan 38558
o9 8 173 Maimul Nesha Md.Tajudin 16530
4 10. 8 25 Radha Krishna Prasad | Sahdev Pathak 24115
|
§ (v) Market/Shop Rent Collection: —
1% Audit Objective— As per Point No. — 5 of TOR
Criteria— Non-Collection of Market/Shop Rent and imposition of late fine by
the concerned ULB.
:
i Condition— ULB has no any own shop in their Nagar Panchayat.

i Consequence / Effect / Impact- Due to non-collection of Shop Rent there is a
i‘ revenue loss to ULB.




Cause— This happens due to lack of proper follow up and monitoring of

activities of concerned person of the ULB on regular interval. The ULB does not
have proper mechanisms for supervision and monitoring of the Rent, which
results in Revenue leakage.

Corrective Action / Recommendation— There should be proper monitoring and
further steps are required to be taken for collection of Shop Rent by concerned

ULB.

b. Excess payment against bill, lack of prudence in payment against voucher,
inefficiency in controls resulting loss to ULB’s:

» No such cases found where any excess payment was made against any bill during
the course of audit.
Details of some cases checked during the course of audit:

DATE

NAME OF
SCHEME/FUND

DESCRIPTIONS

AMOUNT

06-05-2020

15™ FINANCE

SANJAY KUMAR (I'CC
ROAD
CONSTRUCTION)

5,20,852

06-05-2020

PROFESSIONAL TAX

SALARY TO
PERMANENT
EMPLOYEE

4,15,094

01-10-2020

14™ FINANCE

GST PAYMENT

10012

12-10-2020

14™ FINANCE

SANJEEV KUMAR
(PCC ROAD
CONSTRUCTIONS)

912419

¢. Report on findings of field survey of Property Tax of minimum 20 high value
properties; (Annexure: -4)
Report on field survey of 20 high value

Name

constr
No |ution

Father's \War [Type of Type of Uses Car | Buildi
Name d

pet

a

(sq.

Fee
t)

Are Area

Harsh Raj Viraj

Shyam Babu
Prasad

Commercial 380

80

Anshuman
Singh

Laxman Singh

Commercial+
Residential




3. Nand Kishor Vindhyachal Commercial+Re
! 07 R . i
Singh sidential
C 0
C
. Mazi h ial
Md. Mazid Munaf Khan 05 R Commercia 240
c 0
N (@
Raj Kr. L p
AfestK aga::§°  os R |Residential+ | 150
C |Commercial 0
C
MD.Mustak| 05 R |Commercial+Re| 250
Nazma : 4
C |[sidential 0
Begum C

Hemant Kr.

Biswanath
Prasad

08

O =

Commercil

260
68

Arun Kumar

Vidya Sagar
Prasad

06

Commercial

8100

Md. Mazid
Khan

Monaf Khan

05

(g =

Commercial

240

SRRASE R ass o - =i — pur=owemmy o

Rak i i
akesh Kgmar Rar_nbabu 05 R Res:der?tlal+Co 810
Kesari Singh mmercial
C 0
. C
11 ; = - - 3
Asha Devi Sio Pujan Sah 06 R Residential 250
C 0
C
‘ ) Ramdayal Sah | 05 R [Commercial 484
12 Krishnadeo |
) Prasad &
C
"13. | Shambhu P
15; | Shambhy Fresed Suresh Kr. 0 R |Residential 418
6 € 5
| o
|
14. Narad Pd. Kedar Pd. 08 Residential 327

Kailash PD.

Mahesh Pd

05

Residential

945




Pannalal Pd. Commercial

Pradeep Kumar

Sarita Devi Residential

Anil Kumar

Bhagelu Shah Residential

Shiodeni Shah

Ashok Prasad Residential

Manjeet Kr Chaurasiya

Chaura sia

Omkar Nath Commerical

Arbind Kumar

NN o0 o= OO I ONOD

Note: - Property / Holding tax are assessed by the ULB. On test check basis, we have
caleulated the area and no variance found. However, it is very difficult to do the Field
Survey due to resentment of property holders and sometimes it gets very ugly.

d. Implementation of Self-Assessment System (SAS) of Property Tax in the ULB;

Self-Assessment System (SAS) of Property Tax has been implemented in Nagar Panchayat
Kesariya but we have found that assesse is very less aware of that. ULB should conduct time
to time awareness Programme to make people aware of SAS.

Part-B (Non-Monetary Implication):

All Audit objections/regularities, which has no monetary implication, but significant
violation of act, Rules directives of UD&HD. Mention, the reference to Act &Rules
wherein remedial measure is required.

(a) Non —maintenance of books of accounts, subsidiary registers: -
It has been noticed that during the audit following Books of Accounts &Registers has not
been maintained or not properly maintained (Status as mentioned).

Sl. No. Particulars Status
] Register for Journal/Magazine Not Maintained
Register for Temporary Advances Not Maintained
Register of Money Orders/Bank Draft Not Maintained
Received
Cheque Issue Register Not Maintained
Register of Remittances made into bank | Not Mainlained
Register of Bank drafts Not Mainlained
Bill Register Not Maintained
Stock Register Not Maintained




il
THETRTIL Y
3

: 9 Capital Goods/Consumable articles, Not Maintained
. §§ non-consumable articles
i 10 Statutory Deduction Register Not Maintained
i 11 Fixed Assets Register Not Maintained
i 12 Grant Register Not Maintained
' 13 Scheme Register Not Maintained
b 14 Monthly accounts of Receipt & Not Maintained
i Payments
i‘ 15 Temporary Advances Register for Staff, | Not Maintained
B Customers/supplier/VEC and TA/DA
& Advance
% 16 File Movement Register Not Maintained
%%
? b. Irregularity in procurement process: -
i
i No Irregularities found in procurement process during this period. However, we observed
i that Procurement register has not been maintained by the ULB.
13
I . o :
L C. Non-compliance of directives by UD &HD, Government of Bihar: -
il
i
f Details of Directives issued by UD & HD has not been provided to us during the coursc of
i audit. so we are unable to check compliance of the same.
it
Fi ¢. Non- compliance of Act & Rules: -
"
|3 H H H
‘ As per section 127 of the Bihar Municipal Act, the Municipality :an levy the following
M laxes: -
S s Property tax on land and building
; e Surcharge on transfer of land and building,
j e Tax on deficit in parking space in any non-residential building,
u e« Water tax,
e Firetax,
e Tax on advertisement,
e Surcharges on entertainment tax,
We observed that only property tax, Water tax, and parking fees, has becn collected during

e R g e B A s S T DA T

A

*

the year other taxes have not been levied till date.

¢, Lack of internal control measures: -

Book. which are enumerated below: -
Main Cash Book as well as Subsidiary Cash Book has not been closed/authorized

by Executive Officer on daily basis.

Cashbook is not maintained on day to day basis which is not proper as per Bihar
Municipal Accounting Manual. It should be prepared& closed on daily basis.

{. During the course of our Audit, we have observed various discrepancies in the Cash




After analyzing operating control, it was observed that there is shortage of Man
Power in ULB. Consequently, it is not functioning smcothly with respect to
completion of works on time, provide and review the service efficiently, which is the
main function of ULB, preparation of books and records on tiine etc.

During verification of property tax collection receipt and tax, deposit receipt we have
found that property tax collected by the tax collector is not deposited to the ULB on

(VS ]

the same date.
f. Non-compliance of TDS, GST and other relevant statute: -

There is lack of Internal Control on deduction and deposit of various taxes Such as
Royalty. Labour Cess. On deduction of taxes, liability is not created hence it is difficult
{0 ascertain tax payable at any point of time. However, TDS & GST is deposited on
their prescribed time line by the ULB.

g. Deficiency in pay-roll system: -

There is no system of Pay-Roll implemented at the ULB. So, we are unable to comment
on the same. Moreover, no Register has been shown to us regarding records relating to
statutory deduction like PF, ESIC, etc. during the period of internal audit. Thus, we are
unable to comment on deficiency in pay-roll system.

h. Utilizations of grant and report on missing Utilization certificales:

As per details provided by Nagar Panchayat Kesariya, Some UC’s of Previous FY’'s & up
to the end of the FY 2020-21 was not prepared & submitted to the Urban Development &
Housing Department till the date of audit. We have given direction & helped Nagar
Panchayat Kesariya for the preparation of UC’s: they have started to prepare UC’s.

(Annexure: -3)

The detail of Pending UC: -

Sl. Name of Financial Letter No. UC Pending UC Not | |
No. Scheme Year Amount. Submitte ‘
d
1. Ghat Nirman 2008-2009 | 5/02-09-2009 96007 Not Submitted i
L I 2 Ghat Nirman 2010-2011 | 4850/20.08.2010 1246 Not Submitted
': 3. Road 2012-2013 | 33/28-11-2012 102814 Not Submitted | ;
1 L Construction _1‘ ‘
; 4., Jalapurti Yojna 2013-2014 | 55/20-01-2014 82650 Not Submitted | |
5. 4" Finance 2014-2015 | 133/25-03-2015 383035 Not Submitted
1 6 4™ Finance 2014-2015 | 133/25-03-2015 255294 Not Submitted
1




4" Finance

2014-2015

133/25-03-2015

208543

Not Submitted

4" Finance

2014-2015

133/25-03-2015

47700

Not Submitted

9. Jalapurti Yojna 2015-2016 | 77/28-12-2015 3518600 Not Submitted
10. Safai Mad 2015-2016 | 130/29-03-2016 209703 Not Submitted
11, State Finance 2016-2017 | 40/04-08-2016 104469 Not Submitted |

12,

5" Finance

2016-2017

353/29-03-2017

519057

Not Submitted

13. E.O Salary 2017-2018 | 07/23-05-2017 26751 Not Submitted
14. Jalapurti 2017-2018 | 139/15-03-2018 5579233 Not Submitted
15 5" Finance 2018-2019 | 21/10-07-2018 1340152 Not Submitted

fi 16. 14" Finance 2018-2019 | 32,82/31-10- 1679750 Not Submitted
| | 2018 |
| 17. Peshakar 2018-2019 | 27,77/24-10- 561629 Not Submitted
2018 ‘
18. Ward Parshad 2018-2019 | 76,121/31-01- 202387 Not Submitted
Mad 2019
ﬁ 19. Nali Gali 2018-2019 | 99/06-03-2019 980599 Not Submitted
.| 20. |5™Finance 2019-2020 | 57/13-08-2019 1417750 Not Submitted
] | 21. 5% Finance 2019-2020 | 53/13-08-2019 400532 Not Submitted |
I 22. Safai Mad 2019-2020 | 47/06-08-2019 1008414 Not Submitted
i 23. E.O Salary 2019-2020 | 42/12-07-2019 219520 Not Submitted
fﬁ 24. E.O Salary 2019-2020 | 84/20-09-2019 410970 Not Submitted
i
i 25. 15" Finance 2020-2021 | 50/26-05-2020 4909451 Not Submitted
26. 5" Finance 2020-2021 | 123/15-09-2020 2279370 [Not Submitted |
| 27. B Finance 2020-2021 | 123/15-09-2020 1367622 Not Submitted
§ | 28 [5™Finance 2020-2021 | 36/13-05-2020 1367622 Not Submitted
i
j 29.  [15™ Finance 2020-2021 | 146/11-11-2020 1464584 Not Submitted

15t Finance

2020-2021

147/11-11-2020

4881947

Not Submitted

Nala Nirman

2020-2021

184/25-01-2021

138792

Not Submitted

15" Finance

2020-2021

295/2-03-2021

£895543

INot Submitted




33. 15" Finance 2020-2021 | 296/2-03-2021 1468663 Not Submitted
| 34, 15 Finance 2020-2021 | 351/15-03-2021 5089502 Not Submitted
‘ 35. [15™ Finance 2020-2021 | 352/15.03.2021 5089502 Not Submitted

We are providing all help to the ULB so that UC shall be prepared or time and submitted to
UD&HD.

I. Physical verification of inventory/stores: -

Inventory/ Stores Register and Fixed Assets Register have not been maintained in
concerned ULB and in the absence of above register; it is difficult to verify the same.

J. Advances, their adjustment & recovery: -
Advance Register has not been maintained by the concerned ULB and in the absence
of above register; it is difficult to check or comments on adjusiment and recovery of
advances.

K. Comment on management of Fixed and other Assets: -
Fixed Assets Register have not been maintained in concened ULB and in the
absence of above register; it is difficult to verify the same.

L. Report on compliance of financial guidelines of schemes of MOHUA and UD & HD,
GOB: -Financial guidelines of schemes of MOHUA and UD & HD, GoB have been not
complied by the ULB. Such as;

. During verification of property tax collection receipt and tax deposit receipt we
have found that property tax collected by the tax collectcr is not deposited to
the bank on the same date.

. ULB was not preparing a financial statement containing an income and
expenditure account and a receipts and payments account for the preceding
year in Respect of the accounts of the Municipality.

. ULB was not preparing a fund wise statement of receipts and payments in
BMAR Form No. 71 not later than 20th of the subsequerit month.

. ULB was not preparing monthly Trial balance in BMAR Form No. 72 by
extracting all ledger balances under various Account Codes as certified by the
Chief Municipal Officer

M. Any other matter as may be prescribed in due course: - Nil.




PART - “C” (Other)

Particular

Remarks/ Observation

| through E-Tendering and E-Auction

Whether all Procurement made including

indicating exceptions, if any and whether
aregister is kept for all Procurements with
value above Rs. 15,000/-.

No Such type of Issues found in this regard. Further, the
details of some cases checked during the course of audit are
as follows:-

DAT | NAME OF DESCRIPTIONS AMOUNT
E SCHEME/FUN
iB)

06- 15TH FINANCE | SANJAY KUMAR | 5,20.852
05- (PCC ROAD
2020 CONSTRUCTION

)
06- PROFESSION SALARY TO 4,15,094
05- AL TAX PERMANENT
2020 EMPLOYEE

01- 14™ FINANCE | GST PAYMENT

10- 10012

audit Paras has been complied by the
ULBs

12- 14™ FINANCE | SANJEEV

10- KUMAR (PCC

2020 ROAD 912419
CONSTRUCTION
S)

b. Verify instances of losses, failures or We have verified such instances and found some
inefficiencies and recommendations irregularities. Details of irregularity have beenannexed in
and/or measures, which can be taken to Executive ~Summary in  Observation Para, and
avoid their rectnvence il future, recommendations  have also been annexed in

‘ Recommendation in Executive Summary.
\r ¢. | Whether tax deductions i.e. Commercial We observed that statutory compliance has not been |
‘ | tax. Ficome tak. provident fund etc. has accomplished by ULB regarding deduction, deposit and
been deducted from the payments as FE a0 also. . | .
applicable, deposited ploperly and also Details of major statutory irregularities are:
: e TDS return has not been filled.
‘ skioule l?e properly recarded in e TDS have not been deposited appropriately.
! appropriate ledgers. e Royalty & Labor Cess has not been deposited
\ appropriately.
' ' GST liability has not been settled till the date ofaudit.
Penalty and Interest may be levied on ULB as per
Statutory Laws.
d. Whether all the C&AG audit & Internal No, Internal audit Paras of FY 2016-17 & previous years

has not been complied by tte ULB. As Compliance report
of that C & AG audit has bezn complied by the ULB With,
letter No: -319 /04-06- 2019 we are unable to check the
exact status of compliance of the same.

|

Any Other deficiencies noticed during the

It was observed that there is shortage of Man Power
In ULB. Consequently, it is not functioning smoothly with




audit to improve internal control systems | respect to completion of works on time, provide and review
the service efficiently which is the main function of ULB,
preparation ofbooks and records on time ete.

Any Other deficiencies noticed during the | It was observed that there is shortage of Man Power in ULB.
audit to improve internal control systems Consequently, it is not functioning smoothly with respect to
completion of works on time, provide and review the service
efficiently which is the main function of ULB, preparation of
books and records on time etc




4. Detail Audit Observations

RISKASSESSMENT

Name of theULB

NAGAR PANCHAYAT KESARIYA

citizen and the
ULBs staff to

Sr. | Observations Risk Desig | System | Oper | Mgt. Auditor
No. Rating n Gap ating | Comment | Recommendation
Gap Gap

DEMAND GENERATION:

1. | Loss of Revenue HIGH No No Yes |Itwillbe | Demand register was not
due to under taken care | maintained. It IS
Assessment in future. | necessary to maintain

' /wrong demand  register  for
Generation Of correct assessment of
demand. demand.

2. Collusion with MEDIUM No No No - No Such cases found.

‘ Citizen regarding

‘ Assessment.

TJ. Non-Updating MEDIUM | Yes Yes Yes |Itwillbe |Hand Book & DCB

‘. Various Register taken care | register are not up 1o
like hand in future, | date. Assessment
book,DCB Register has not been
register, maintained.
Assessment

| registered.

4. Others - - - - - -

RECEIPTS AND BANKING:

y. Error in HIGH Yes Yes Yes | It will be Due to non-maintenance
collections, loss of taken care | of Demand Register,
receipts and in future. | collection is also not
perpetrated done on timely basis.
frauds Also the collected

amount is not deposited
into the bank on the same
day. It may leads to
revenue loss.
Non-updating MEDIUM Yes Yes Yes | It will be Hand Book & DCB
various register taken care | register are not up 10
like hand book, in future date. It should be updated
DCB register, on daily basis.
cash book, etc.
Collusion with the HIGH No No No - No Such cases found.




make wrong
assessments of
income

4.

Others

REVENUE EXPENDITURE:

L,

Errorin over
payment

HIGH

No Such cases found.

Loss of supporting
document

HIGH

No Such cases found.

Loss of
authentication

HIGH

No Such cases found.

Perpetrated fraud
(Like payment
more than one
time on same bill)

HIGH

No Such cases found.

Non-updating
various register
like Bill register
with payment fig.,
€tC,

MEDIUM

No Such cases found.

Others

ABLISHMENT E

Error in over
payment

No Such cases found.

Loss of supporting
document

No Such cases found.

Loss of
authentication

No Such cases found.

Collusion with
employee

No Such cases found.

Perpetrated fraud
(Like payment
more than one
time to same or
chost employee)

No Such cases found.

Non-updating
various register
like salary
register, PF
register, Service
book/record,

advance register,

It will be
taken care
in future.

These registers are not
updated on daily basis.




ete.

Others

CAPITAL EXPENDITURE:

Error in over HIGH No Such cases found.
payment
Loss of supporting | HIGH No Such cases found.
document
Loss of HIGH No Such cases found.
authentication
Collusion with HIGH No Such cases found.
contractor
Perpetrated fraud | HIGH No Such cases found.
(Like payment
more than one
time to same
contractor).
Non-updating MEDIUM It will »e | These registers are not
various register taken care | updated on timely basis.
like work in future. | It should be updated on
register,MB, bill real time basis.

register, Fixed
Assets register,
Service
book/record,
advance register,
ete.

T Others - -

'PROCUREMENT AND INVENTORY:

Error in over HIGH No No Such cases found.
payment
L.oss of supporting | HIGH No No Such cases found.
document
Loss of HIGH No No Such cases found.
authentication/Pr
ocedural error
Collusion with HIGH No Such cases found.
contractor
Perpetrated fraud | HIGH No Such cases found.
(Lilke payment
more than one
time to same
contractor)
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6. Non-updating MEDIUM Yes Yes Yes | It will be | These registers are not
! various register taken care | maintained. Only
| like store register, in future. | payment files are
issue register, bill maintained. There should
register with be separate register for
payment fig. the same.
advance register,
| ete,
7. Others - - - - - -
" GRANT AND LOANS AND UTILISATION THEREQF:
1. Non utilization of | MEDIUM No No No - No Such cases found.
erant or grant
. unspent.
2. Not furnishing of | HIGH No No Yes | With tie | Some of the UC’s has not
i vC help of | been furnished to UD &
! internal HD.
auditor we
have
started
preparing
7 _ it. |
3. Non fulfillment of | MEDIUM No No No |- No Such cases found.
condition part
thercto
4. Perpetrated fraud | HIGH No No No |- No Such cases found.
| (Like payment
) more than one
1 time same
| contractor) |
3. Non-updating MEDIUM | Yes Yes Yes | It will be | These registers are not
; various register taken care | maintained. Only
‘ like grant register, in future. Contractor  files  are
work register, bill maintained.
i register with
payment fig.
advance register,
| lete
6. Others - - - - - -
FIXED DEPOSITS AND INVESTMENTS:
{. | Not deposited at HIGH Yes Yes Yes | Unspent No tradition of Fixed
appropriate time amount Deposit & Investments in
(loss of revenue) does rot | NAGAR
exist that | PANCHAYATKESARI

% . Patna
/70\__“//__\
/',g(j Ar(‘-‘_’,




i
8

¥

?.; B can be | YA.

S deposited. |
P2, Loss of HIGH Yes Yes Yes | Unspent No such investment was
L ’ Investment amount made by the ULB.

i certificate does  not

% exist that

g can he

L invested.

113 Non fulfillment of | MEDIUM | Yes Yes Yes - No Such cases found.

i condition part

2 thereto

; 4 Collusion with HIGH Yes Yes Yes - No Such cases found.

i,, bank officials to

-3 invest at lower

i i | rate

S Deposit into MEDIUM | Yes Yes Yes - No Such cases found.

j | Current account

g6, Non-updating MEDIUM Yes Yes Yes | It will be | Investment Register,
*« & various register taken care | Bank Book has not been
i like investment in future. | maintained by the ULB.
gg register, Bank

i hook, cash book,

: . cic.

32‘ 7. Others - - - - - -

% | LOANS AND ADVANCKS:

1. Unauthorized HIGH No No No - No Such cases found.

: || release of advance

. 2. Releaseof HIGH No No No - No Such cases found.

B advance beyond

‘, - authority

£ 03 Non-adjustment MEDIUM No No No - No Such cases found.

s of loan or advance

¥ during the year

1;‘ 4. | Collusion with HIGH No No No - No Such cases found.

}E‘, ecmployee/party to

# release

advance/loan

; . hevond authority

AN Advance/loan not | HIGH No No No - No Such cases found.
. account for

§; | 0. Non-updating MEDIUM | Yes Yes Yes |Itwillbe | Loans & Advances

is’ various register taken care | Register, Bank Book has
ft like Loan & in future. | not been maintained by
__ advance, Bank the ULB.




book, cash book,
etc.

———
|

Others

List of Important Registers

Name of theULB

NAGAR PANCHAYATKESARIYA

RISKRATING:

MEDIUM

CAG OBSERVATIONS
STATUS

AVAILABLE

PERIOD:01/04/2020 to 31/03/2021

Particulars Audit Associates MGT. | Status
Observation Risk Comm | (Resolved/
13 ent or not)
1 Cash Book General Cash | Due to non- | It will | Not Resolved
Book & | closing  of | be
Subsidiary Cash | cash book on | taken
Book has been | daily  basis | care in
maintained by the | there may be | future.
ULB but opening | chance of
and closing | making back
balance has not | dated entry.
been updated on | This may
daily basis. leads to
fraud &
- defalcation.
2. Ledger is being | Due to this | It will | Not Resolved
Ledger prepared by | segregation | be
DEAS team in | of head wise | taken
tally not by ULB. | balance  1is | care in
difficult. future.
3 Journal Register | Due to this | It will Not Resolved
Journal has not been | amount be
maintained. receivable & | taken
payable  is | care in
not future.
ascertainable
4. Register for Not-Maintained | This may | It will | Not Resolved
Journal/ leads to | be
Magazines/Newspapers misplacemen | taken
t of Journal, | care in
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T Magazines & | future.
i Newspapers.
TS’. RegisterforTemporaryAdvances Not-Maintained It may leads | It will | Not Resolved
to fraud & | be
| Defalcation. | taken
care in
N future.
| 6. | RegisterofMoneyOrders/Bank Maintained - - -
| . DraftReceived
7. ChequelssucRegister Maintained - - -
8. ﬁ{cgistcmﬂ{cmittanccsmadeinto Maintained - - -
» . bank
Y. BankPassbook Maintained - - -
\k 10. | RegisterofBankdrafts Maintained - - -
B Dispatched
11. | Bill Register Not-Maintained | It may leads | It will | Not Resolved
: separately, bills | to fraud & | be
| are attached in | Defalcation. | taken
L their  respective care in
o files only. future.
12. | EstablishmentRegister Maintained - - -
13. | StockRegister Maintained - - -
— o f—
14, 1 CapitalGoods/Consumable Not-Maintained | It may leads | It will | Not Resolved
i articles,non- to be
consumablearticlesand misplacemen | taken
t of Capital | care in
Goods/Cons | future.
umable
articles &
non-
consumable
article.
StatutoryDeductionRegister Not-Maintained | Due to non- | It will | Not Resolved
in register only | booking of | be
prepared in excel | statutory taken
sheet head wise | deduction, care in
but not | there is | future.
| authorized. chances  of
i delay in their
payments &
filing of
returns.




16. | FixedAssetsRegister Not-Maintained | It may leads Being | Not Resolved
to prepar
misplacemen ed by
t of fixed DEAS
assets. team
but in
proces
8.

17. | GrantRegister Not-Maintained | It may leads It will | -
to mis- be
utilisation of taken
grants. care in

S future.

18. | SchemeRegister Maintained - - -

19. | Monthlyaccountsof Not-Maintained | Due to this Being | Not Resolved
Receipts/Payments segregation Prepar

of head wise ed by
balance is DEAS

e difficult. team.

20. | TemporaryAdvancesRegisterfor Not-Maintained | It may leads It will | Not Resolved
Staff,Customers/supplier/VEC to fraud & be
andTA/DAAdvance Defalcation.  taken

care in
future.

21. | DispatchRegister Maintained - - -

22. | FileRegister Not-Maintained | It may leads It will | Not Resolved

to be
misplacemen  taken
t of files. care in
future.
23. | Anyother(Nameoftheregister) - - _ .

Cash and Bank

Name of theULB

NAGAR PANCHAYAT KESARIYA

RISKRATING:

MEDIUM

CAGOBSERVATIONSSTATUS

AVAILABLE

PERIOD:01/04/2020 to 31/03/2021




SR

d 'S | Particulars Audit Amou | Associates | MGT. Status

& | No. Observati | nt Risk Comme | (Resolved/ or

% on Involv nt not)

i ed

" h Check  whetherthereis no  any | No Such - - - -

i: , undue delay in presentation of | cases

B _Cheque/DDreceived,tobank, | Found. ]
WhetherCheque/draft Only - Due to | ltwill Not Resolved
issuc/receipt/dishoneredregisterhav | Cheque non- be taken
¢ issue maintenan | care in
heenmaintainedasperprescribedfor | register ce of | future.
m(As Per | maintaine cheque
BMAM)&entryarecmadeonproperl | d. receipt &

‘,‘, y, accurately& timelybasis. dishonored

£ | register

% | | preparatio

g n of bark

4 reconciliat

v ion

5 statement

3 is very

d i - difficult.

! | Whether  banking  transactions | Yes - - - -

g (receipts

i & Payments)arematchedwithcashb

: ook,

5 Chequeissueregister,collectionregis

aﬂ ter,

:‘* cte.,VerifythesamewithBankstatem

DT ent&BRS, o

: E4. Whether cheque issue register | Yes - - - -

v are

g || matchedwith

3‘ E 5. Whetherproperstepshasbeentakenf | Yes - - - -

b or

oot . dishonoredcheque,itwasrealizedine

: '77 - ;__:!_:_\'_h or not,

¢ 0. | Whether Bank Reconciliation has Not - It may It will Not Resolved

l been Prepared. lead to be taken

;* madeforeachaccount,verifythestatu mis- care in

B sofBRS, (attachedBRSasannexure) appropricti | future.

Sl on of fund.

» 7. Checkwhethernoanyfraudpayment | No such - -

| | or payment to otherperson hasbeen | cases

s | made, found.




Whether
bankstatementforallaccount
havebeenpromptlyreceivedfromba
nk.

NumberofBankaccountmaintained | 10

Original copy ofcancelled | No such
receiptis attached with | cases
duplicate copy with | found.
“CANCELLED”markedonit.

Liability for stale cheque | No such
account cases
review isdone and necessary | found.
reversal entriesarepassed

Anyother

Public Works

Name of theULB

NAGAR PANCHAYAT KESARIYA

RISKRATING:

MEDIUM

CAGOBSERVATIONSSTATUS

AVAILABLE

PERIOD:01/04/2020 to 31/03/2021

Particulars

Status
(Resolved/
or not)

Audit | Amo | Associ | MGT
Observ | unt ates ;
ation invol | Risk Com
ved ment

Whetherbillhasbeenpreparedasper

mentionedinfirstpageofMB,

actualmeasurement&pageno.oftheMBinwhic
hdetailedmeasurementhavebeen quotedhas

Yes - -

Whetherbillhasbeensignedbyproper in
charge,

Whetherthebillhasbeencheckedby
theaccountantwiththeMB(alsocompare
theqty.),estimate,agreement,p reviousbill(in
cascofrunningagreement)

Verifywhetheranypaymentmadefor
removing/dismantlingmaterialwhich
havescrapvaluemustbeindicatedinthe bill,




found.
- Whether measuring has done by the Yes -
B engineerconcerned,

6. Whether expenditureonconstructionof Yes -
workwasdebitedtoWIP &verifiedwith
MBmaintained,

7 Whethermasterroll(machine Not - [t may | It will | Not
numbered&authorized)hasbeen Maintai eads | be Resolved
maintainedfordetailsofstore,specifying: ned 0 prepa

fraud | redin
& future
Defalc
ation.
Dateoflssue, No - - - Not
Resolved
Name ofsubordinate, No - - - Not
Resolved
Nameofwork, No - - - Not
Resolved
Numberoflabour, No - - - Not
| Resolved
} Period ofengagement, No . - - Not
Resolved
Details of payment(date, Amount, Cheque No - - - Not
8 no,etc.) Resolved

8. Whetherthe samehasbeenperiodically No - - - Not
verified. Resolved

9. Whether payment areas perdefined Yes - - - -
approvallevelsunctionedu/s750fBMA, 2007,

Cash Book

Name of theULB

NAGAR PANCHAYAT KESARIYA

RISKRATING:

MEDIUM

CAGOBSERVATIONSSTATUS

AVAILABLE

PERIOD:01/04/2020 to 31/03/2021

SI. No.

Particulars

Audit | Amo | Associ | MGT | Status

Observ | unt | ates ; (Resolved

ation Invo | Risk Com | /or not)
lved




Whether OpeningBalance&Closing
Balancewasworkedoutornot,

Due to
ron-
closing
of cash
book
on
caily
basis
there
rnay
be
chance
of
rnakin
¢ back
dated
entry.
This
may
leads
to
fraud
&
defalca
tion.

Not
Resolved

Whetherpostingofreceipt&payment
sideofcashbookareproperlymaintained
&itwasmatchedwithproperevidence
likeReceiptVoucher,Chequeissue
Register,BankStatement,etc.,

Whetherposting inon dailybasis,

Whether there is any clerical error (casting
or/andpostingerror,ete.)ornot,

No

Whetheranydelayindeposit ofamountof
collectionbycashier,

In most
of the
cases
any
amount
collecte
dis
deposit
ed
about a
week
delay.

It
leads
1o
interes
{
revenu
¢ loss
to the
UJLB.

It will
be
taken
care
in
future

Not
Resolved




———————
|

conduct physical verification of
cashandreportheavycashbalance ifany

Not
Resolved

Not
Resol
ved

Not
Reso
lved

Not
Resolv
ed

No
discrep
ancies
found
in this
regard.

AnyOther

No - - - -

F Collection
Name of theULB NAGAR PANCHAYAT KESARIYA
RISKRATING: MEDIUM
Name of Tax Collector LALBABU PRASAD
PERIOD:01/04/2020 to 31/03/2021
SL No. | Particulars Audit | Amo | Assoc | MGT | Status
Obser | unt | iates (Resolved
vation | Invo | Risk | Com | /or not)
= Ived ment
L. Whether collection procedure are as per Yes - - - -
£ guidelines/directionofULB,
y Whethercollectionsare made Deman - It It will Not
onthebasisofDemand&CollectionRegister, d& may | be Resolved
Collect leads | prepa
ion reven |redin
register future
has not
L been
L maintai
ned.
3. Whethercollectionaremadeinthesame Yes -
receiptVoucherswhichhasbeen
issued/authorizedbyULB/stategovernment
| &itshouldbeclearermentionedofdifferent
i head&notanyalteration,&thecarboncopy
ofreceipt
vouchersareproperlyvouchedsothatnoanyvaria
tionin postingthesame,
4. Whether collections are bifurcated in Yes -
differentheadsasrequired,




Whetheraseparatebankaccounthasbeen
maintainedfor eachcircle,(for PMConly)

| properlybanked& creditedintoaccount,

Whetherallcollectionsaremadeinproper Yes
“ReceiptVoucherBook”havingsameserial
numberwhichwasactuallyissuedtoTC,
Whetherallcollectionsmadeduringtheday In most It It will Not
areaccountfor&bankedonnextworkingday of the leads | be Resolved
orthereisanyteaming&lading, cases to taken

any intere | care

amount st in

collect reven | future

ed is ue

deposit loss

ed to the

about a ULB.

week

delay
Whether no any collection are directly No - - -
expendedwithoutpriorapproval,
Whethercollectionsaremadebyallthe Yes - - -
holdingfallunderthesameTCorCiviesCentre,
Whether No - - -
sovernmentshareofcollections(likeEducati | Such
onCess&healthCess)are properly cases
&timely deposited in its own account, (if found.
applicable)
Whetherthere is any No - - +
short/noncollectionorshortdepositor Such
notdeposit, cases

found.
Whetherpenalty(@2%P.M/1.5%)hasbeen duly | No - - -
chargedonlatepayment, Such

cases

found.
Whetherdailycollectionsareenteredintohandbo | Daily It It will Not
ok,collectionregistermaintainedby Collect leads | be Resolved
TC&itshouldbeproperlyenteredindemand ion to taken
&collectionregister, register intere | care

has Not st in

been reven | future

Mainta ue

ined. loss

to the
ULB
14. Whether collectionbyway of cheque are Yes




v S TR R T QTR

i i Skt

g e s
o ANmTERIISNE

nemy G2e s
ThitEil

By

pe s s rn et
P IT T

A

vy
L o X T A

15. Whetheranyrefund/remissiongrantedare No
admissibleunderthelawandthathavebeen Such
dulysanctioned, cases

- found.

16. Whether any immediate steps has been taken No

or not for cheque dishonored received, Such
! ‘ cases
L] found.
17. Whether reversal of payment has been made No
for any dishonored cheque. Such
cases
| found.
I
| Demand
Name of theULB NAGAR PANCHAYAT
B KESARIYA
RISKRATING: MEDIUM
| Name of Tax Collector LALBABU PRASAD
| SL No. Particulars Audi | Am | Asso | MG (Status
t oun | ciate | T. (Resolved
| Obse | t s Co | /ornot)
} rvati | Inv | Risk | mm
i on olv ent
- ec
1. | Ensurewhetherclosingbalanceofpreviousyear Dem It It Not
| isaccuratelybroughtforward, and may | will | Resolved
! " Regis leads | be
i ter reve | take
} ‘: Not nue | n
Main loss | care
| ' taine to in
*‘ d the futur
i ULB |e.

2. Whetherdeterminationofdemandisonmanual Manu
0rcomputerizedway,&itwouldbeasperupdatedrules,r al
cgulation,guidelincs&otherrequireddetailsforproper
calculation,

3. Whetherdataforealculationiscorrect Yes
&properlyverifiedbyappropriate authority/Internal
Auditor by wayofphysicalsurvey,
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Whether revision of valuation of holding properly
madeafter specifiedperiod

Last
Upda
ted in
2018.

Whetherany refund/remissiongrantedare
admissibleunderthelawandthathavebeenduly
sanctioned,

No
Such
cases

foun
d.

Iinsure whether there is any clerical error in
calculation,

No
Such
cases
foun
d.

Whetherdemandregisterinprescribedformatismaintai
ned ornot,

Dem
and
Regis
ter
Not
Main
taine
d

It
may
leads
reve
nue
loss
10
the
ULB

It
will
be
take
n
care
in
futur
€.

Not
Resolved

Whether persons involve in
calculation/collectionhaveknowledgeof
theirresponsibility,

Yes

Whetherthereisproperdistributionofresponsibilityfor
caleulation,recovery&updationofregisterfordemand,s
othatnosingle personhave controlontwo or
processatthe sametime,

Due
to
lack
of
Manp
ower
all
these
work
has
been
contr
olled
singl
e
hand
edly.

[t

may

Nee

Not
Resolved

! Whetherthercisanyunder/noassessment,

No




E P 1. Whetherthereisappropriatemeasures(AsPer No
& section155& 1580fBMA,2007)areadoptedfor recovery Such
of Government/biddues, cases
found
12. Whethernoticefordemandhasbeenmadein No
prcscribedformat(AsPerBMAR)&asperrules&regula Such
tions, cases
F found
b 13 Whether penalty(@2% P.M/ 1.5%) has been No
i chargedonlate payment, Such
cases
found
14. WhetherDemand,Collection&BalanceRegister Not
h:nshcenpreparedondailybasisforallreceiptsor Main
; not,&itwouldbeauthorizedbyproperauthority or not, taine
: ' d in
: presc
ribed
form
at &
also
not
updat
= ed.
Whetherthereareadequatesafeguardondata No
hasbeenoperatedornot,
16. Whetherself- Yes
asscssmcntpropcrtytaxreturnforpaymentofpropertyt
| axhasbeenfiledbythe assessesintheprescribedformat,
17. . Whether there is any collusion with No
customer/holdingw.r.t.,assessment,payment,etc. Such
cases
18. AnyOther No

Establishment

Name of theULB NAGAR PANCHAYAT KESARIYA

RISKRATING: MEDIUM




Particulars

Audit
Observation

Associa
tes Risk

Status
(Resolv
ed

/or not)

Whetherestablishmentexpenditureissa
nctionbyauthorizedperson&ithasbeen
withinsanctionedlimit,

Whether service log book has been
maintained&uptodateornot,

Not
Maintained

It may
lead to
over/less
payment
S

It will be
taken care
in future.

Not
Resolve

d

Auditwhetherapartfromcomparingthe
pay&allowancedrawnbyeachemployee
in
thcpayhillwiththccorrespondingentries
in
thepaycolumnoftheservicebookandche
ckingtheacquaintsrollofemployeewhoh
ave been paidin cash,

Service book
not prepared.

[t may
lead to
over/les
S
paymen
is.

It will be
taken
care in
future.

Not
Resolve
d

Whether each employee has unique
identificationnumber&ithasbereferred
in
allmatterinrelationtoservicebookWhet
her
puymcntmadetocmployeehasbeenveriﬁ
edwithattendanceregister/logbook,

Whether servicebook for
calculationof payable
hasbeenauthorizedbytheproper
person,

Service Book
not
maintained.

It may
leads to
over/les
S
paymen
ts.

[t will be
taken
care in
future.

Not
Resolve

d

Whetheraccountdeparthaspreparedthe
advice&instructedthebankforthepaym
ent asperadvice,

Whether undistributed amount of
pay& allowance as shown in cash book
matched withbalance
ofundistributedsalarybalance,

Undistribute
d salary
amount not
maintained in
cashbook.

[t may
leads to
over/les
S
paymen
1s.

It will be
taken
care in
future.

Not
Resolve
d

Whether undistributed amount of
pay&
allowancearenotformorethan3monthsa
scashin hand,

No Such
cases found.
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ESIhasbeen madeas per rules

9. Whetherdisbursementofpay&allowane | No Such
¢ cases found.
aredulyrecordedinbooks&acceptedby
cmploycespccifyingseparatehadewithd

. ate ofreceive(ln caseofarrear),

10. Whether the bill prepared according Yes

|| tesanctionedseale,

|11, ' Whether no any payment is made to | No Such
Employee whose service retired  in | cases found.
any manner,

12 Whethernoanywithdrawalismadeunles Pay-In-Slip It It will be Not
s supportedbylastpay-in- not prepared. become | taken Resolve
slip,exceptincaseof newappointment, S care in d

difficult | future.
, to trace
5 last

paymen

t. It may

leads to

over/les

S

paymen

. ts.

13. Whether all statutory deduction or Only It may It will be | Not
adjustmenthasbeen madebefore Provident leads to | taken Resolve
payment, Fund has levy care in d

been statutor | future.
deducted. y
TDS not penalty/

- deducted. interest. -

14 Tocheckecomplianceofrulesinregardto | No Such - - -
cstablishmentmattersviz.,travel,daily cases found.

| allowance,leave,advances(Housebuildi

! ng
andvehicleadvanceete.)andsettlement

I thereof.

15. Tochecksalarybills. Salary Bills [t may |Iltwillbe | Not

: not prepared. leads to | taken Resolve

} over/les | care in d

s future.
paymen

o is.

- 10. Position of outstanding advances No Such - - -

L paid to employees cases found.

D17, Tocheckdeductionofprovidentfundand | Yes - - -

ey
e

5
:




WhetherPFslipsareissuedtotheemploye
esonyearlybasisandtoseewhetherall
statutoryreturnsforPFaresubmittedtot
he concernedauthorities.

Tocheckwhethersalarybillispreparedin
suchamannerthatitgivesbreakupofthe
amountofbillandalladjustmentssuchas
deductionofPF, TDSandotheradvances
andloansete.

Not
prepared.

[t may
leads to
over/les
s
paymen
IS,

[t will be
taken
care in
future.

Not
Resolve
d

CheckRetirementbenefittoemployee

No Such

cases found.

PersonnelAppointmentsandtoseewheth
er allrecordsare updatedfromtimeto
time.

No Such

cases found.

DismissalandResignation/Termination

No Such

cases found.

Temporaryworkers

No Such

cases found.

Overtime

No Such

cases found.

Attendance Register Tochecknumber
of personsmentionedin
theattendanceregister
tallywiththesanctionedstrengthofaunit.

Yes

PersonnelFiles

Yes

Training of employees(including Skill
developmentLevy)

No Such

cases found.

LeaveRegister—Tocheckwhetheraleave

registerismaintainedaspertypesofleave

asmedicalLeave/CL/EL/maternity/pate
roity leave.

Not
Maintained

It may
leads to
over/les
S
paymen
1s.

It will be
taken
care In
future.

Not
Resolve
d




Grant
Name of theULB NAGAR PANCHAYAT KESARIYA
RISKRATING: MEDIUM
SI. | Particulars Audit Amou | Associ | MGT. | Status
No. Observa | nt ates Comm | (Resolved
tion Involv | Risk ent /or not)
ed

1. Maintenance/Updation register Yes - - - -
regarding details of funds received and
expenditure.

2, Any diversion/re-appropriation of funds | No Such - - - -
not covered under the provision of BMA, | cases
2007 should be pointed out for remedial found.
action.

3. To check whether utilization certificate is | Yes - - - -
for actual utilization of funds received .

4. Itshouldalsobecheckedthat We have It may | With In Process
utilizationcertificateisissuedasperprescerib | found leads to | the
edtimeframegiven in some mis- guidanc
theManualandissueofUCsisnot delayed. cases utilizati | e of

where on of | internal
UCs is funcl. auditor,
not we
prepared have
on time. started
However prepari
we have ng
guided to UC’s. It
prepare will be
it. submitt
ed to
departm
ent very
| soon.

5. InternalAuditorshouldalsocheckwhethere | No Such - - -
xpenditure incurred cases
oneachactivitydoesnotexceedthe budget. found.




i

Payment of bills of contractors

Name of theULB

NAGAR PANCHAYAT KESARIYA

b R 06 55T
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B SR e

RISKRATING: MEDIUM
Particulars Audit Amou | Assecia | MGT. | Status
Observat | nt tes Risk | Comm | (Resolved/
ion involy ent or not)
ed
Originalbilldulysignedby Yes - - - -
contractorsissubmitted.
Contractorhas puthis initialsinall No Such - - - -
cuttingsandcorrectionsinthe bill. cases
found.
" AllSupportingdocumentsare Yes - - - -
tattachedwiththe bills,
Therates,securitydeposit,and Yes - - - -
deductionsareas
‘ pertermsandconditionsspecifiedin
L theagreement
5. Thevariationsinquantitiesand Yes - - - -
completionperiodetc.havebeen
authorized bythe competent authority
Jobcompletioncertificate hasbeen Yes - - - -
processed by thedealingassistant.
Bills passedforpaymentareas per Yes - - - -
rules& T& CofTender,
Alltermsandconditionsofthe Yes - - - -
contractarefulfilledbeforepassing the
bills.
Everyfinalbillis checkedindetail Yes - - - -
withmeasurementbooks.
Cash/BankVoucherstobecheckedforau | Yes - - - -
thorizationete.
Overall reviewofthebooksofaccounts. Yes - - - -
! Positionofoutstandingadvancespaid No Such - - - -
. tosuppliers/contractors. cases
' found.

STRTIE e bk T 1 e
TS g g T R S A T AN AERNGRT

e f e

Ty

R

i
b




i
L

r* .

Receipt Voucher
[ Namc of the ULB NAGAR PANCHAYAT KESARIYA
| RISK RATING: MEDIUM

PERIOD:01/04/2020) to 31/03/2021

SI. | Particulars Audit Amo | Asso | MG | Status
No Observation | unt ciate | T. (Resolved
Invol | s Com | /or not)
ved Risk | men
t

1. | Whether“ReceiptVouchers”areintheprescribe | Yes -
dformat&havingmachinedserialnumber&ther
eisnoany manuscript form,

2. | Check; -

3. | Whatisthedateof printing, Checked -
4. | Whatquantityofserialnumberwasprintedout, Checked -
5. | Whatisthedate Checked -

ofdispatched,quantityofreceiptvouchers
- &theirserialnumber;
6. | Log book/ Register maintained at printing Checked -
pressregardingprintingof“ReceiptVouchers”.
Verifythat“ReceiptVouchers”received&theirst Yes -
oring,having
samcquzmlity&scrialnumberedwhichwasactual
lydispatched
& properrecordingofthesamealongwithissue,
8. | Verify Log Yes -
book/Registermaintainedateverycollectioncent
er
&casheounterwithregardtoreceipt&returnqua
ntity&serial number,
9. Vcriﬁ'tllclogbook/l{egisteroi‘ReceiptVouchers” Yes -
&cross
verifiedtheallotmentstoTC(LogBook)withtheir
dateofissue, serialnumber,name
iR of TC&theircircle

10. | CheckwhetherTChavesame*“ReceiptVoucher” | Yes -
whichwas
actuallyissuedbystore &it mustbe
authorizedbythe appropriate authority,

‘_J l




Checkthatthereshouldbeproperrecordingateac
hstage
(whereauthorityhasbeenchanged)oflogbook/reg
isterforissue/receiptof*ReceiptVouchers”,

No Such
cases found.

Confirm thatallunused“Receipt Vouchers”
areunderthe
custodyofauthorizedperson,

Yes

Verify thatanycancelled vouchershaveinboth
original&
carboncopy,

Yes

Verifywhetherreversiblecarbon hasbeenused
duringreceipt.

OtherRevenue:

AdvertisementTax

No System
Developed for
collection of
advertisement
tax.

It will
affect
muni
cipal
fund.

Syste
m
will
be
devel
oped
very
SO0,

Not
Resolved

TowerTax

Not Collected
On time.

190340
0

It will
affect
muni
cipal
fund.

Notic
e will
be
send
to
conce
rned
tower
opera
tor.

In Process

ProfessionalTax

No
professional
tax collected.

AssignedRevenue(Asdetailsannexed)

No Such cases
found.

Rental Charges(Asdetailsannexed)

No any
municipal
properties
given on rent
during this
period.

It will
affect
muni
cipal
fund.

Not
Resolved

Fee& usesCharges(Asdetailsannexed)

Collected.
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I

Revenue Expenses
[ Name of theULB NAGAR PANCHAYAT KESARIY A
RISKRATING: MEDIUM
T PERIOD:01/04/2020 to 31/03/2021
SI. | Particulars Audit Amount | Associates MGT. Status
‘i No. Observation Involved | Risk Comment (Resolved
/or not)
1. | Whether payment ison | Yes - - - -
: the basis of Sanction /
work order letter &
incurred by authorized
| person.
2. | Whether payment is Vouchers - There may be | It will be Not
made through Prepared chances of taken care Resolved
| preseribed format. Manually. Fraud & in future.
] - Defalcation.
3. | Whether payment is Yes - -
made without any undue
delay or whether any
cheque issued are
promptly issued to the
| respective person.,
4. | Whether there is Yes - -
' bifurcation of
responsibility towards
person making payment
& person preparing MB,
1 receipt of goods
| maintenance of payment
il ete.
S, | Whether updation of Yes - -
accounts/books are on
proper & timely basis,
6. | Whether authorized Yes - -
person verify & sign the
document involve,




Whether data base for
the same has been
properly maintained &
safeguard measures are
taken,

No database
has been

maintained by
the ULB.

Important
information
may be lost or
stolen.

DBMS not
maintained.

Not
Resolved.

Whether exact amount
(no any over payment)
are paid and verified by
supporting document,
& no any collusion with
party,

Yes

Whether register for
settlement of service bill
has been maintained
and up to date,

Whether payment made
to the same to whom it
might be payable and
no any second claim in
this regard,

Whether payment has
been made after
deducting statutory
dues or advances,

Whether the
expenditure are made
with a period &amount
as sanctioned,

Whether there is undue
rush of expenditure at
the end of financial year,

Whether payment has to
be made after
confirmation from store,

Whether payment for
repairs, etc., has to be
made on the basis of

logbook maintained,

No Such cases
found.

Whether payment are as
per defined approval
level sanctioned u/s 75 of
BMA, 2007,




Confirm whether
goods/assets
received/accepted on or
before 31°' March,
where the bill is received
after that date have

been accounted for
(either on the basis of
purchase order, tender
rate or as per bill),

No Such cases
found.

Whether no any
withdrawal is made
unless supported by last
pay-in-slip, except in
case of new
appointment,

No Such cases
found.

Whether all statutory
deduction or adjustment
has been made before
payment,

Whether entry of any
event during service has
been made in service
book by authorized
person,

Statutory Requirement

Name of theULB

NAGAR PANCHAYAT KESARIYA

RISKRATING:

MEDIUM

Particulars

Audit
Observation

Amount
Involved

Associates
Risk

MGT.
Comment

Status
(Resolved
/or not)

Whether deduction of
TDS on payment has
been made as per law,

Yes

Whether TDS deducted
are timely deposited into
bank with same amount,

Not
Resolved.




Whether regulatory
requirement for
submission of Return
has been has been
followed,

Not
Resolved.

Whether any deduction
is made in any act, must
be deposited as per their
respective act,

No Such cases
found.

Verify whether in case of
“through rate” contract,
there is no any payment
for material, etc. by the
ULB

No Such cases
found.

Any demand is
outstanding from
regulatory authority for
non-compliance.

No Such cases
found.

Tender Details (Work Order Wise )

Name of theULB

NAGAR PANCHAYAT KESARIYA

RISKRATING:

MEDIUM

Work order No.

PERIOD:01/04/2020 to 31/03/2021

Particulars

Audit
Observation

Amount
Involved

Associates
Risk

MGT.
Comment

Status
(Resolved
/or not)

To check whether the
provisions contained in
Tender Advertisement
for procurement were
followed in award of
contracts.

Yes

To check that the
time/date of receipt and
opening of tenders was
properly incorporated in
the tender documents.

The important
guidelines relating to
earnest money, delivery
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terms, performance
warranty/guarantece,
inspection, arbitration,
liquidated
damages/penalty for
delayed supplies,
purchase on risk and
cost were incorporated
in the tender doecuments
for safeguarding the
interest of corporation.

‘I'he purchase proposal
was approved by the
competent authority. as
per delegation of powers

Yes

Indent for purchase
indicates the details of
quantity required, last
purchase rate, period for
which stores are needed
and name of consignee.

Not In
prescribed
format.

There may be
chances of

fraud &
defalcation.

It will be
taken care
in future.

Not
Resoived.

Approval of mode of
procurcment

Yes

The tender documents

are prepared properly
and description of items
to be procured, quantity
and estimated value
should be indicated.

Yes

8. T To check whether the

dircetion was followed
for notification
fadvertising and opening
of bids at notificd date,
time and place in the

_ presence of bidders.

Yes

| Award of contract and
its execution is as per
procedure and
guidelines issued by the
Govt. of India in view of
conditions agreed with
the Development
partners

(DFID, World Bank, &

Yes




European Union etc.)

10.

To check whether bids
were evaluated in terms
of the provisions of the
bid documents and the
evaluation report was
available.

Yes

11.

12.

To check whether
contract was awarded to
the lowest evaluated
responsive bidders who
fulfilled qualification
requirements, specified
in the tender’s
documents.

Yes

In case of negotiations of
prices, it should be
checked whether the
negotiation was made
with L1 bidder and all
the relevant records
thereof were available.

Yes

To check whether
articles were
received/work was
completed in time as per
delivery schedule.

Yes

14.

The stores/goods are
properly recorded in the
Stock Registers /Asset
Register.

Yes

—
N

Whether any complaint
was received regarding
procurement and
payment and existence
of mechanism for
redressal of Complaints

Yes

Vehicle Log Book

| Name of theULB

NAGAR PANCHAYAT KESARIYA

S

l RISKRATING:

MEDIUM




T TR A TR R i e B O e T S T K L L S e e e T

PERIOD:01/04/2020 to 31/03/2021
"SI | Particulars Audit Amount | Associates MGT. Status
No. Observation Involved | Risk Comment | (Resolved
/or not)
1. | Whether loghook has Yes - - - -
maintained or not & up
to date with proper
details like journeys,
wok undertaken,
\ covering root, visited
place, kilometer, etc.,
2. | Whether logbook of Yes - - . ¢
journey is maintained in
detail & signed by the
officials using them,
3. | Whether it should be Used only for - - - -
used for official purpose, official
otherwise charges are purpose.
recoverable,
4. | Whether details of fuel Yes - " - 5
for the same has been
maintained in log book,
| 5. Whether full details of Yes - - - -
repairs have been
maintained & it have
been through authorized
center,
6. | Whether authorized Yes - - * .
person have proper
check over logbook.
Fixed Assets
Name of theULB NAGAR PANCHAYAT KESARIYA
RISKRATING: MEDIUM
SI. | Particulars Audit Amount | Associates MGT. Status
No. Observation involved | Risk Comment (Resolved
/or not)
1. | Status on Maintenance Not Maintained - It may leads | Being Not
of Fixed Assets Register to Prepared by Resolved
| misplacement | DEAS




of assets.

2. | Budget availability is Yes - -

confirmed before
. acquisition

3. Fixed assets are Yes - -
recognized at cost of
acquisition and if so,
check whether the cost
components are
incidental to its
acquisition

4. | all fixed assets are Yes - -
acquired only after
obtaining approval of the
concerned authority

E Physical verification of Dug 0 vy & e SR vl
¥ availability of to Prepared by Resolved
fixed assets is done and | pA register. misplacement | DEAS
discrepancies are Physical of assets. Team.
reconciled with Fixed Verification is
al Asset Register. not done.

6. | Depreciation is provided | No - It leads to Levied once Not
on each class of fixed Depreciation is over fixed asset Resolved
assets at the prescribed provided. valuation of | register
rates fixed assets. | maintained.

7. | Asset Replacement No such cases - - - -
Register is properly found.
maintained asset class-
| wise
Others
Name of theULB NAGAR PANCHAYAT KESARIYA
RISKRATING: MEDIUM
SI. | Particulars Audit Amount | Associates MGT. Status
No. Observation involved | Risk Comment (Resolved
/or not)

1. | All permanent changes Yes - - - -
made in the assessment
of buildings and lands
have been recorded in
this register with
reference to the monthly




lists, Register of
Revision Petitions,
Register of Appeal
Petitions, and Register
of Writes-off.
2. Demands of current year | Yes -
and previous year have
been reconciled with
reference to the above
details
Register of Suits
1. | All suits filed by the Register of To trace | It will be | Not
municipality for Suits filed by status of | taken care | Resolved.
recovery of any sum due ULB has not cases is very | in future.
are entered. been difficult.
maintained by
the ULB.
2. | All suits filed against the | Register of To trace | It will be | Not
municipality are entered | Suits filed status of | taken care | Resolved.
against ULB cases is very | in future.
has not been difficult.
maintained by
| the ULB.
3. | Sanction from the No Such cases - - -
Council obtained for found
filing/defending the suit
4. | All details like the No Such cases - - -
Assessment Number, found
amount involved, Name
of Court and Suit
Number ete. are clearly
entered
5 Execution Petitions are No Such cases - # -
filed for recovery of found
sums; in cases the suits
are disposed in favour of
municipality.




General Observations: -

There is lots of scope for improvement with respect to maintenance of Records and Registers.
The important and basic records like Advance register, annual accounts, assets register were not
maintained. Effective steps may be taken to improve the maintenance cf accounts and increasing
of its own sources of revenues.

For R.N. Singh &Co.
Chartered Accpuntants

Chanakya Shree
Partner
Member No: 079322




R.N. Singh & Co

Chartered Accountants

| Nagar Panchayat, Kesaria

Discussion Note for Annual of the FY 2020-21

Sl
No

Observations

Management Remarks

1,

Grant Register is not being maintained hence it is
Hard to find out any unutilised grant of any point of
time

d wid pe dalun o 7

Statutory Deduction Register was not maintained by
ULB.

d wud bhe pinfoined.

Demand and Arrear Registers of holding tax are not
prepared by ULB as according to BMAM

q_}. Qo he pAOA AN LD

P~

No new details regarding Tower establishment,
Tower tax collection, registration fee, interest
received is provided for FY 20-21.

~ 1
we widd P“U’M s

Property and Holding tax assessment have not been
done for the 3rd quarter.

( wath, b, dod e

Daily collection register is not maintained on daily
basis.

Slauded- yrdondn —

Municipal Account Committee has not been
constituted till the date of audit for FY20-21

Qo ouitd e wnshws -

ULB is not in practice of preparing BRs, it is difficult
to find out any defalcations, if any.

B cust be =g

No proper action has been taken against defaulter
of holding tax to collect the amount

\ {
Nohte wd he comtd

10.

Log book of vehicle and DG set has not been
maintained which may lead to leakage in
expenditure.

(haad e etoro=e i fob

11,

Double entry accounting system has not been
maintained by ULB in 2020-21.

/gooir\ N LU;M e (uheh

12.

ULB is not in practice to prepare summary collection
receipt in Form GEN-13

@t oW e W“““"‘}M‘

13.

Taxes such as GST, Income Tax, Royalty, and labour
cess ETC. are collected from time to time

But its payment is not made within dues dates for
which ULB is facing fines and penalties.

W

14.

ULB is not in practice to prepare monthly receipt
and payment account, journals, ledgers and trial
balance.

15.

Fixed Assets register has not been maintained due
to which it is hard to identify the assets and their
condition.

(“» % now hu-q WAl A

16.

Procurement register has not been maintained for
all procurements above Rs. 15000

4 '3 how bu'v auiheul

17.

Register of suits filed by /against ULB has not been
maintained by ULB.




18.

Details of directives issued by UD & HD has not
been provided to us during during the course of
audit.

19.

Compliance of AG and previous Internal audit has
not been provided to us.

It il pe Jodr com

Frpd b it s e
o i e

20.

Amount collected from own sources revenue has
not been deposited into bank by the ULB on the
same date/ next to same date as required.

L Nk

21.

Holding Tax surveys are pending.

Wi be difonko( Q& Sat_

{1 widd b iwioked seose-

22.

We Observed that ULB is not in practice to deduct
TDS on contractor Bill payment and salary payment
to employee.

4'3(‘ wid e Jabn ol Qlur—.

23.

Tender register has not been provided

24.

Vehicle Log book isn't marked initial and ending trip
reading
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Nagar panchayat Kesarla
1ding Tax List For Fy 20-21
Amount ]

pefaulter Ho
SI.No Ward no.| Holding No. Name father's Nam:
1 5 19 Rajkumar prasad Vidya Sagar prasad 59156
2 5 20 Arun Kumar Prasad ’_\im__y_a_iﬂ_ﬂ_{[_pﬂﬂd 113900
3 5 196 Pradip kumar Pandit panna Lal prasad 11115
B 5 | 216 tanjit Khan pMonak Khan 19314
5 5 129 Om Prakash Pathak Raj Narayan pathak 5914
B B e

6 G a5 Ra| Kumar pathak vidya Sagar prasad 20420
7 6 100 Jhinghan Shah Chatthu Shah 17600
g 7 142 Abul Hasan Miyan Rajjak Miyan 38558
9 8 173 talmul Nesha pMd. Tajudin 16530
10 8 25 Radha Krsihna Prasad sahdev Pathik 24115
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