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1. Executive Summary

1. INTRODUCTION:

Name of the Municipality Silao Nagar Panchayat

Period covered undercurrent audit Annual 2020-21

Name of the Chairman of the ULB for the

period onder Audit. Smt. Priyanka Kumari

Name of Executive Officer for the period

under Audit. Mr. Rajesh Kumar

Results and Findings

a.

Strengths observed during the audit engagement:

Silao Nagar Panchayat has properly maintained the Subsidiary Cash Book of all the schemes.
Separate file of the parties to whom payments are made are properly maintained.

All Transactions have supporting documents.

Response from officer & Staff were satisfactory.

Weaknesses observed in the functioning of office, maintenance of records ete. during the audit
engagement:

. Compliance Report of AG Audit paras for FY 2012-13 to FY 2014-15 has not been prepared by Silao ||

nagar panchayat & not even ready to prepare it. So, we are not able to check the Compliance Status of ||
Audit Observations of AG Audit Report for FY 2012-15.
Municipal Accounts Committee has not been constituted by the Silao Nagar Panchayat. It should be |}
constituted in the first Board Meeting of the ULB every year.

Demand register is not maintained by the ULB. We are unable to quantify the total outstanding demand
of Property Tax, Tower Tax, Advertisement Tax, Rent on Municipal Properties etc.

Demand Register of Property Tax has not been prepared by Silao Nagar Panchayat; neither survey of ||
property holder has been done for assessment of tax liability. ‘
Mobile Tower Tax has not been collected by the ULB. As per details provided to us there are total 09
Mobile Towers registered with this ULB up to F.Y 2020-21 and Rs.376060 has not been collected till
the date of audit from these tower operators as Tower Tax.

Advertisement Tax has not been levied by the Silao Nagar Panchayat. There has not been any system
developed for the levy of advertisement tax.

Cashbook is not maintained on day-to-day basis which is not as per Bihar Municipal Accounting
Manual. It should be prepared on daily basis i.e., transaction wise. |
Various registers, books of records etc. are not being prepared by the ULB. Such as Fixed Asset ||
Register, Advance & Recovery Register, Demand Register, Daily Collection Register, Cheque Issue
Register.




Various Statutory Register such as TDS, Royalty, Labour Cess and GST are not prepared by the ULB.

10. ULB has not been in practice to prepare monthly receipt and payment account & Trial Balance.

I'1. ULB has not been in practice to prepare financial statements.

12. UC of various schemes are pending for submission to the Urban Development & housing Department
till financial year 2020-21. Details have been Annexed in Annexure-5.

13. Details of Directives issued by UD & HD has not been provided to us during the course of audit, so we ||
are unable to check compliance of the same.

4. No Separate Grant register is being maintained; hence, it is difficult to find out the amount of ||
unutilized grant at any point of time. ‘

15, Procurement Register has not been maintained for all procurements above Rs. 15000.

. General Cash Books has not been maintained by the ULB.

. Opinion

As per Our Opinion, the following improvements are required.

e Revenue collection of the ULB is very poor it has scope to increase to much higher level.
e All cash collection from sources of revenue is not deposited in the bank on same day. It
should be deposited on time as specified in Bihar Municipal Act. :
« Due to lack of manpower, there is delay in performing day-to-day work (Accountant). |
e There should be proper segregation of duties to perform day-to-day work in efficient ‘
manner.
e Bank reconciliation should be prepared on monthly basis.
e We find that rules and regulation are there but ULB is not following them properly.
e Most of the Books of Accounts as prescribed by BMAR are not maintained by the ULB.
e There are serious lapses in deduction and deposit of statutory dues, such as Royalty,
Labour Cess etc. |
e Taxes should be remitted to the Govt. account as per their due dates specified in their
respective Acts otherwise there may be levied Penalty & charges for delayed deposit by
the concerned department.
e Bank wise cashbook should be maintained for each scheme.

4. Audit Recommendations:
The Recommendation of Audit Team on the Observed weakness.
SL | We Recommend the followings: -

No
I. | ULB should comply the internal audit observations as soon as possible after getting information
about audit observations and should also prepare compliance report of the same & submit it to the
department.

2. | ULB should maintain serially numbered Cash/Bank vouchers for every receipt and payments and
then attach supporting documents with vouchers.

ULB should prepare receipt and payments accounts on monthly basis due to which it becomes very
easy to find out how much fund has been received by the ULB.

ULB must have to refund the unutilized amount to the Urban Development & Housing Department.

[9%]




ULB have to file statutory returns within prescribed time line and deposit the deducted amount as
specified in statutory law.

As per Rules 22(1) of Bihar Municipal Accounting Rules, 2014, Tax Collected has to be deposited on
same day or latest before noon on the following working day.

ULB should maintain all the books of account, register, records etc. as prescribed in Bihar municipal
accounts Act, Manual and Rules.

ULB should collect mobile tower tax, advertisement tax, shop rent etc. as quick as possible and on
regular basis.

ULRB should prepare UC in prescribed format of various schemes as soon as possible and submit the
same to UD & HD Dept. on regular interval as per prescribed guidelines.

ULB should prepare demand and arrear register of holding tax as soon as possible and on regular
basis.

ULB should maintain Daily Collection Register separately for each head of its own revenue sources '
for appropriate internal control and also for appropriate disclosures of books of accounts.

ULB should develop and prepare Pay-roll system of Permanent & Contractual employees.

ULB should assess the Holding & Property tax every year & do survey for assessment of the same.

Nagar Panchayat Silao must have to maintain advance register otherwise it would be very difficult to ||
find out details regarding how much advance has been given to any particular person and how much
recovery of same has been made from them.

ULB must have to maintain Bank Reconciliation statement as per UD & HD guidelines, which will ||
help in: -

» Accurate Balance.

* Prevent Theft.

* Prevent mistakes.

* Accounts in good standing.

Bank Reconciliation Statements should be prepared on monthly basis.

5. Comments from Management:

As per discussion with Management, they have ensured that they are looking into the matter
and proper action will be taken for all the irregularities coming out from audit.

Detailed discussions on this are given in Discussion Note as attached below and same has
been attached as Annexure 1.

6. Acknowledgement: -

We Thanks Mr. Rajesh Kumar (Executive Officer), for his support during the period of our
audit. We are also thankful to the accountant and other staffs of the Nagar Panchayat for
their co-operation during the period of audit.




7. Management Discussion with Risk Assessment;

Sr.
No.

Audit Observations

Risk
Rating

Design
Gap

Operational
Gap

Mgt. Comment

1

ULB is not in vogue to
maintain General Cash
Book which is
paramount important as:
per BMAR.

However Subsidiary
Cash Book of each
scheme and monthly
Receipt & Payment is
maintained.

Medium

High

High

It is prepared from
F.Y 2021-22.

During the course of
audit, we have found
Bills or Vouchers are
not maintained and
preserved properly at
ULB Silao.

Payments have not
supported  documents
viz bill voucher for
revenue  expenditure
and Bills with
Measurement Book for
Capital  Expenditures
(/Works Contract).
Vouchers became
conclusive evidence for
utilisation of funds thus
it is preserved properly
by every organization.

Medium

It is considered from
these financial years.

During the course of
audit CFMS details
were not provided for
following months:

April & June of FY
2020-21.

So. we are not able to
verify the opening &
closing balances,
reconciliation of all
Receipts & Payments
as per CFMS s
Subsidiary Cash Books
and the transactions
made in Treasury and

It has not been
provided  due to
technical errors of
CFMS. It will be
resolved as soon as
possible.




entries recorded in the
Books of Account.

In above situation, we
are not able to verify
the same and form any
opinion on utilization
of funds.

However, payments
recorded in the
subsidiary cash book of
respective schemes
were verified subject to
any qualification
reported separately.

As per ULB Silao
amount due wrt Mobile
Tower Tax is Rs.
376060/- till the end of
the period which was
reported Rs
730000.00/- in previous
year, also there is no
recovery or waiver
observed in the
financial year.

Further, no detail
available showing the
cause of difference in
opening and closing
amount.

Instruction regarding
this have been made
to responsible person
to follow up the same
and notice will be sent
as soon as possible to
all tower operators.

ULB is not in vogue to
maintain monthly BRS.

Medium

It will be prepared on
monthly basis.

Details regarding
advertisement tax is not
found in the course of
audit at ULB Silao.

Medium

Advertisement tax
does not deduct in this
ULB.

Various Statutory
Registers such as TDS,
Royalty, Labour Cess,
and GST are not
prepared by the ULB.

Medium

It will be prepared as
soon as possible.

ULB is not in vogue to
update Cash Book on
daily basis, on the date
of audit we found the
cash book update till
Aprill’22.

Further, we want to

Medium

It will be taken care in
near future.




conduct verification of

petty cash balance but
cash book was not
updated on the date.

AG audit compliance
report were not
provided during the
course of audit, as

required in the scope of

internal audit.

AG audit has been
recently completed for
F.Y 2015-16 to 2021-
22 but report not
provided to us. When
report received it will
be compliance.

Internal Audit

compliance report of

previous years audit
were not provided.

Internal  audit  for
previous F.Ys has not
been provided to us
from UDHD. Due to
this we are not
compiled.

ULB is not in vogue to
maintain Fixed Assets
register.

Medium

It will be prepared as
soon as possible.

ULB is not in vogue to
maintain Advance
Recovery Register. Or
advance register is not
updated.

Medium

Advance register is
maintained and it will
be updated as soon as
possible. Further,
Advance recovery
register will be
maintained in near
future.

ULB is not in vogue to
maintain Demand
Register.

Medium

It will be prepared as
soon as possible.

ULB is not in vogue to
maintain  Procurement
Register.

Medium

It will be prepared as
soon as possible.

ULB is not in vogue to
maintain File
Movement Register

Medium

It will be prepared as
soon as possible.

ULB is not in vogue to
maintain Grant
Register.

Medium

It will be prepared as
soon as possible.

ULB is not in vogue to
maintain Journal
Register.

Medium

It will be prepared as
soon as possible.

ULB is not in vogue to
maintain Ledger
Register.

Medium

It will be prepared as
soon as possible.

Log book of vehicle &
generator is not properly

Medium

It is now prepared
from F.Y 2022-23.




maintained and
consequently its analysis
is not possible.

Register of Suits filed
by/against ULB has not
been maintained by the
ULB.

Medium

High

It will be prepared as
soon as possible.

Municipal accounts
committee has not been
constituted till the audit
date.

High

High

It will be discussed in
next board meetings.

ULB is not in practice to
prepare summary of daily
collection receipt in form
GEN-13.

High

It will be prepared as
soon as possible.

DOUBLE ENTRY
ACCOUNTING
SYSTEM is complete and
provisional  report is
submitted to the ULB but
due to lack of Final
approval it is not in
auditable position.
Further, BRS has not
been prepared for F.Y
2020-21.

Medium

Medium

Double entry system
for F.Y 2020-21 has
been completed and
submitted but
approval is pending.

Details of Directives has
not been provided to us
during the course of audit
due to this we are unable
to comment on same.

It will be provided
from next F.Y.

Other Key Points (Written Representation):

o As per the management of ULB Silao there is no procurement was made in the FY 2020-21.

As per the management of ULB Silao there is no outstanding BG or Fixed Deposit of any
contractor deposited at ULB as security w.r.t. any tender or'contract on the date of audit.

There is not any running works contract either in initial phase or in maintenance period

For R. N. SINGH&CO.

Chartered Accountant
ICAIL Reg.N0:322066E

CA Chanakya Shree
Partner
M.No: -079322

UDIN: 22079322AQFYMD7846

Date:29-08-2022

— -

Municipal Commissioner /
Executive Officer

Nagar Panchayat Silao
Date:
Place: Silao




1. Introduction

The Internal Audit of Nagar Panchayat Silao covering the Period from Ist April 2020 to 3

2. Auditee Profile

]Sl

March 2021 was conducted by following person under g g,undance of TL CA Ashok Kumar
Pandey and MAE CA Birendra Kumar Singh:

(1) Mr. Suryakant Singh
(2) Mr. Prashant Mishra

2. Administration

The Present body of the ULB has taken charge on 30™ March 2020.The incumbency in the
key Administrative and Executive Positions was as under:

Smt. Priyanka Kumari, Chairman from 09/06/2017 to till date.
Shri Rajesh Kumar Executive officer from 30/03/2020 till date

3. Review of outstanding audit Paras:

Status of Audit Observations is as under:

Particulars
of Audit
and date of
report

Total
no. of
audit
Paras

Total no. of
audit Paras
where
necessary
improveme
nt/
corrective
measure is
required

Total no.
of audit
Paras
where
recovery
of cash is
proposed

Total
no. of
audit
Paras
where
recover
y has
been
made

Total no.
of
outstandi
ng para
where no
action
has been
taken

No. and
Date of
Compliance |
Report

AG Audit for
the FY 2012-
13t02014-15

Compliance
Report has
not been |
prepared  till §
date of audit. §
So, we are
unable to
comment on
It.




4. Finance: -

I. Budgetary provisions and expenditure for the last three years:

Year

2018-19

2020-21

Final/Revised Budget

162141966.50

2019-20

194623944.55

790585000.00

Actual Expenditure

17400876.00

129096701.40

331233353.58

Savings (+)/ Excess (-)

144741090.50

65527243.15

459351646.42

Note: Actual expenditure for the year 2020-21 has been tai(en up to 4th quarter in this

report.

II. Volume of transactions: -

Period

Budgeted
(F.Y 2020-21)

Previous Year
(2019-20)

Annual
(F.Y 2020-21)

Opening balance

106304274.00

80448122.00

136805996.20

Receipts

691414000.00

185454575.60

295751384.00

Total

797718274.00

265902697.60

432557380.20

Net expenditure

790585000.00

129096701.40

331233353.58

Closing balance

7133274.00

136805996.20

101324026.62

I1I. Bank Reconciliation: -

Details Of Closing Balances: -

Bank
Name
Relate

to Fund

Account
Number

Closing
Balance as Per
Cash Book as
on 31-03-2021

Bank Closing
Balance as
per Pass Book
on 31-03-2021

Difference

BRS
Prepared
/Not
Prepared

Internal
Fund

State
Bank of
India

33046570473

1798667.5

1798667.5

Not
Prepared

Internal
Fund

State
Bank of
India

33046572641

113425.39

113425.39

Not
Prepared

Anudan

State
Bank of

11097396361

178797.96

181195.96

Not
Prepared




India

SISRY

State
Bank of
India

32871705933

Not
Prepared

SISRY

Garamin
Bank

71700100039
363

0

0

Not
Prepared

Internal
Fund

Garamin
Bank

71700100008
400

2755669.3

2779549.3

Not
Prepared

12th Fin.

Garamin
Bank

71700100062
678

8479.9

8479.9

Not
Prepared

Path
Nali
Sahayak

Garamin
Bank

71700100062
176

71750.9

71750.9

Not
Prepared

MLA &
MP
Fund

Garamin
Bank

71700100065
669

16901.6

- 17008.9

Not
Prepared

Pension

Garamin
Bank

71700100081
922

196576.9

196576.9

Not
Prepared

Gandi
Basti
sudhar
yojna

Canara
Bank

11931010107
80

11666

11666

Not
Prepared

Admin
Building

Allahaba
d Bank

20971714647

1252170

Not
Prepared

BRGF

Allahaba
d Bank

20971748098

277856

Not
Prepared

BRGF

PNB
Bank

67480001000
08457

Not
Prepared

13th Fin

PNB
Bank

67480001000
17332

280651.32

280651.32

Not
Prepared

4th Fin

PNB
Bank’

67480001000
17341

25636.9

25636.9

Not
Prepared

Kabir
anteyesh
ti

PNB
Bank

67480001000
36735

109332.5

109332.5

Not
Prepared

SBM

Union
Bank

71010201000
3071

263931.34

263931.34

Not
Prepared

HFA

PNB
Bank

2595

6067770.62

6067770.62

Not
Prepared

NULM

Union
Bank

6175

3774333.89

3774333.89

Not
Prepared

Various
funds

Treasury PLA
Account

84110875

84110875

Not
Prepared

101324026.62

101443470.92




IV.  Revenue & Capital Receipts Information: -

Income Details (Amounts to be provided in Rupees)

2018-19 2019-20 2020-21
Sl Details 2018-19 2017-18 2019-20 2018-19 2020-21 2019-20
No. (Annual.) | (Annual.) (Annual.) (Annual.) (Annual.) (Annual.)

Total Receipts (A+B) 32431797 58280896 | 185454575.60 | 32431797 295751384 | 185454575.60

Revenue
A. Receipts (1+42+3) 13412997 2433282 87770945.50 13412997 145552307 87770945.50

Own Revenue
Receipts (ath) 564352 1875934 647884 564352 1798435 647884
Tax Revenue
(levied and 564352 | 1835934 | 459097 564352 1737935 459097
collected by
municipal body)
Property tax 564352 1835934 459097 564352 1737935 459097
Other tax (levied
and collected by 0 0 0
municipal body)
Non-tax revenue
levied and
e by 188787 188787
municipal body)
Fees & fines 0.00 90513 0.00 90513
User Charges 0.00 98274 0.00 98274
Other non-tax '
revenue (levied
and collected by 000 %8
municipal body)
Other Revenue 1240159 557348 229819 1240159 645445 229819

Income from
interest/investmen 1240159 325266 163679 1240159 620867 163679
s

Other Revenue 0.00 232082 66140 0.00 24578 66140
income

Transfers/
Grants/ Assigned 16482998 86893242.50 16482998 143108427 86893242.50
Revenues
State Assigned
Revenue

State Finance

(CSOF"(':';“(?:::S/ 62515746 143108427 | 62515746
Devolution

Octroi ‘ 0 .00 0.00
Compensation

Other State Govt. 1146395 1146395
Transfer




Central Finance
Commission 0.00 0 .00
(CFC) Grant i
Oriter Cetrial 0.00 0 24350132.50 | 0.00 0 24350132.50
Govt. Transfer i

Others 0 .00 0 27364 0.00 0 27364

Capital Receipts 19018800 | 55847614 | 97683630.10 | 19018800 150199077 | 97683630.10
Sale of Municipal 0 .00 0 0 0 .00 0 0

Land

Loans (from State ‘
Govt. or Banks 0.00 0.00
etc.)

State Capital

Account'Cirant 2242046 49382684.10 | 2242046 | 77987767 | 49382684.10
(under State
Schemes etc.)
Central Capital
Acoount Grant 16776754 | 17304111 | 48200946 | 16776754 | 72211310 48200946
(under Central
Schemes etc.)

Othe{ Capital | 100000 0.00 100000
Receipts

V. Revenue and Capital Expenditure Information: -

Expenditure Details (Amounts to be provided in Rupees)

2018-19 2019-20 2020-21
Sl. | Details 2018-19 2017-18 2019-20 2018-19 2020-21 2019-20
No. (Annual.) (Annual.) | (Annual.) (Annual.) (Annual) (Annual.)

Fotal Expenditure (1+2) 17400867.00 | 49628628.05 | 129096701.40 | 17400867.00 | 33123335358 | 129096701.40

b 7003626.00 | 360453105 | 3515997 73 700362600 | 185220751.80 | 3515797.73
Expenditure

Administrative
Expenses,
Establishment and
Salaries (All
Departments-Regular
and Contractual
Stafh)

6754302.00 3531815.00 2013239.76 6754302.00 875600 2013239.76

Operation and
Maintenance

(O&M) . ; 824298.06 824298.06




Loan repayment 0.00 0.00 164.91 0.00 0 164.91
(Interest payments) '
1.4 | Others (any other 3 ,

revenue expenditure ‘ 4
which is not salaries, 246324.00 | S072716.05 | (ae005.00 246324.00 [GHaa51SLE

' ' O&M or Interest
| Payment) |
Capital Expenditure

678095.00 i

10397241.00 41024097.00 | 125580903.67 10397241.00 146012601.78 125580903.67

All developmental

Q
works under 10397241.00 41024097 1 155580003.67 | 10397241.00 1345690024 | 125580903.67
Central/State 00

specific schemes

Py P 2 i
2.2 Logn‘ Repayments 0 .00 0.00 0.00 0.00 0 0.00 |
(Principal Amount) ]

23 er Capi ‘
3 | Other Capital 0.00 0.00 0.00 0.00 11443599.38 0.00 -

expenditure

VI. Status of implementation of Double Entry Accounting System.

Tibrewal Chand & Co (Rourkela, Odisha) has appointed at ULB for Double entry
accounting system. Following is the year wise status of double entry system.

FY-2014-15: Completed -‘ ;
FY-2015-16: Completed !
FY-2016-17: Completed
FY-2017-18: Completed :
FY-2018-19: Completed i
FY-2019-20: Completed : !
FY-2020-21: Entry Completed but Approval is pending.

Interval of accounting entry passed in tally: Monthly Basis
e Preparation of Fixed Asset Register: In Process.

e Opening Balance Sheet: Not Prepared

e Annual Financial Statement: Not Prepared. |

e Tally License Id: - NAGARPANCHAYATSILAO@GMAIL.COM
e Tally Serial No.: 756646983 ‘
Installed in: Silao Nagar Panchayat

VII. Status of Municipal Accounts Committee; if meeting is held

As per section 98 of Bihar Municipal Act,2007 it is necessary for the Municipality to ;
constitute a Municipal Accounts Committee at its first meeting in each year or as soon as
may be at any meeting subsequent thereto, but no Municipal Accounts Committee has been
constituted by the Nagar Panchayat till the date of our audit.




3. Summary Audit Observations

Part — A (Monetary Implication):

All Audit objections/irregularities, which has monetary implication, particularly in
following areas:

Leakage of own source revenue due to either wrong assessment or non-levy of
property tax, mobile tower tax, rent on municipal properties, advertisement tax, fee
ete.

(i) Mobile Tower Collection: -
Audit Objective — As per Point No. — 5 of TOR

Criteria — Tower Tax is taxes on Communication Tower & related structure as defined in
BIHAR COMMUNICATION TOWERS AND RELATED STRUCTURES RULES, 2012.
As per the rule, all operators are required to register with their concerned ULBs and pay
registration fee & renewal charges on annual basis for communication tower erected
within municipal area. Currently the registration fee for Nagar Panchayat is Rs. 30,000/
per tower and annual renewal fee is Rs. 8,000/- per annum per tower.

Condition —As per details provided to us there are total 09 (Nine) Mobile Towers
registered with this ULB up to F.Y 2020-21 Rs.376060.00/-has not been collected till the
date of audit from these tower operators as Tower Tax. Details has been annexed in
Annexure-2.

Consequence Effect/ Impact - Due to non-collection of Tower Rent with in prescribe
time line, ULB incurred interest loss and the due to non-collection of taxes, public interest
has also been suffered.

Cause — We observed that due to lack of proper follow up and monitoring of activities of
concerned person of the ULB on regular interval, the ULB has not proper mechanisms for
supervision and monitoring of the Tower Rent due to which result in Revenue leakage.

Corrective Action / Recommendation — As per our opinion, management should review
the collections on monthly and take appropriate actions against irregularity.

(ii) Advertisement Tax

Audit Objective — As per Point No — 5 of TOR

Criteria— Non — levied of advertisement tax by the ULB.




Consequence / Effect / Impact - Due to non - levied of collection of advertisement tax,
there is a revenue loss to ULB.

Cause— This happens due to lack of awareness of imposition of advertisement tax of
concerned person of the ULB.

Corrective Action / Recommendation — There should be proper monitoring and further
steps are required to be taken for collection of advertisement tax by concerned ULB.

(iii) Holding & Property Tax Deposit — Irregularity: -

Audit Objective— As per Point No. — 5 of TOR

Criteria— As per Rules 22(1) of Bihar Municipal Accounting Rules, 2014  Tax Collected
has to be deposited on same day or latest before noon on the following working day.

Condition- Holding tax deducted and deposited on time.

Consequence / Effect / Impact- No irregularities were found.

Cause- No irregularities were found.
Corrective Action / Recommendation— No irregularities were found.

(1V) Holding & Property Tax Collection: -

Audit Objective— As per Point No. - 5 of TOR

Criteria ~ Non-Collection of Property Tax/Holding Tax by the concerned ULB.

Condition— Demand and Arrear register of holding tax are not prepared by Silao
Nagar Panchayat.

Consequence / Effect / Impact- Holding / Property Tax is collected by the tax
collector from all wards but in some cases, property tax is not being coliected from
long period by the tax collector. Due to non-collection of Property/Holding Tax,
there is a major operational revenue loss to ULB and there is no record / register to
know total current & arrear demand of holding tax. Demand / Arrear Register have
also not been prepared by Silao Nagar Panchayat.

Cause— This happens due to lack of proper follow up and monitoring of activities of
Tax Inspector / Collector by the concerned officers on regular interval.

Corrective Action / Recommendation— There should be day to day monitoring on
Collection of Taxes and also Prepared Demand & Arrear of holding tax Collection
Register.

Details of Big Defaulter of holding tax has been Annexed in Annexure-3.




(v) Market/Shop Rent Collection: —

Audit Objective— As per Point No. — 5 of TOR

Criteria— Non-Collection of Market/Shop Rent and imposition of late fine by
the concerned ULB.

Condition— ULB has no any own shop in their Nagar Panchayat.

Consequence / Effect / Impact- Due to non-collection of Shop Rent there is a
revenue loss to ULB.

Cause— This happens due to lack of proper follow up and monitoring of
activities of concerned person of the ULB on regular interval. The ULB does not
have proper mechanisms for supervision and monitoring of the Rent, which
results in Revenue leakage.

Corrective Action / Recommendation— There should be proper monitoring and
further steps are required to be taken for collection of Shop Rent by concerned
ULB. ‘

b. Excess payment against bill, lack of prudence in payment against voucher,
inefficiency in controls resulting loss to ULB’s:

» No such cases found where any excess payment was made against any bill during
the course of audit.
Details of some cases checked during the course of audit:

Date Particulars Amount Remarks

04-01-2021 Niranjan Kumar 22000.00 Administration

M/s Bhadani Shandeep

01-02-2021 .
Services

14524.00 Petrol, Diesel

28-03-2021 M/S Shyam Traders 14000.00 Administration

¢. Report on findings of field survey of Property Tax of minimum 20 high value
properties;
Report on field survey of 20 high value

Type of :
Name Father's Name b constructio | Type of Uses

n
Rambilas Saw Late Lakhan Shaw PCC Residential 3311 298
Raja Ram Late Babulal Ram PCC Residential 3022 272
Shrawan Kumar Doman Shaw Commercial 83156 7484
Satish Chandra | Late Puran Chandra Commercial 8378 754

Annual | Annua
Value | Tax




Navdiya

Navdiya

Omprakash

Damodar Prasad

PCC

Commercial

1296

23367

Ramesh Kumar

Ranjeet Prasad

PCC

Residential

2112

10344

Krishna Rajak

Late DurgaRajak

PCC

Commercial

1800

31678

Ramchandra
Mahto

Late AtwariMahto

PCC

Commercial

750

13200

Anil Kumar

Late Baldev Shaw

PCC

Commercial

2187

38500

Anil Kumar

Late Baldev Shaw

PCC

Residential

1728

16944

Sambhu Sharan
Gupta

Late Ramchandra
Ram

PCC

Other

1044

20467

Sangeeta Devi

Vidyasagar Prasad

PCC

Residential

1260

10589

Lakshmi
Chowdhri

Late
GanauriChowdhri

AN [N O [whaln] b [Laltaln

PCC

Residential

2800

13722

Mushtak
Ahmad

Late Ahmad Malik

PCC

Other

750

14700

Umesh Mistri

Late Ghamandi
Mistri

PCC

Residential

2070

10144

Rajendra Prasad
Verma

Late Ayodhya Prasad
Verma

PCC

Commercial

1176

11522

S K Nasiruddin

Late Abdul Gafur

PCC

Commercial

7825

41422

Arvind Kumar
(Cambriz
School)

PCC

Commercial

20612

172322

Vishesvar
Prasad Singh

Late JitanMahto

14

PCC

Residential

4500

8400

Kalawati Devi

Late Visheswar
Prasad

14

PCC

Residential

1860

8522

NOTE: - Property / holding tax are assessed by the ULB. On test check basis, we have calculated
the area and no variance found. However, it is very difficult to do the Field survey due to
resentment of property holders and sometimes it is very ugly.

Details of 20 high value Property Annexed in Annexure-4.

d. Implementation of Self-Assessment System (SAS) of Property Tax in the ULB;

Self-Assessment System (SAS) of Property Tax has been implemented in Nagar Panchayat
Silao but we have found that assesse is very less aware of that. ULB should conduct time to
time awareness Programme to make people aware of SAS. |

Part-B (Non-Monetary Implication):

All Audit objections/regularities, which has no monetary implication, but significant
violation of act, Rules directives of UD&HD. Mention, the reference to Act &Rules
wherein remedial measure is required.

(a) Non —maintenance of books of accounts, subsidiary registers: -
It has been noticed that during the audit following Books of Accounts &Registers
has not been maintained or not properly maintained (Status as mentioned).




Particulars Status

Fixed Assets Register Not Maintained
Advance & Recovery Register Not Maintained
Demand Register Not Maintained
Daily Collection Register Not Maintained Properly
Cheque Issue Register Not Maintained
Royalty Register Not Maintained
TDS Register Not Maintained
VAT Register Not Maintained
Procurement Register Not Maintained
Grant Register Not Maintained
Pay Roll Register Not Maintained

z
e
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b. Irregularity in procurement process: -
No Irregularities found in procurement process during this period. However, we observed
that Procurement register has not been maintained by the ULB.

¢. Non-compliance of directives by UD &HD, Government of Bihar: -

Details of Directives issued by UD & HD has not been provided to us during the course
of audit, so we are unable to check compliance of the same.

d. Non- compliance of Act & Rules: -

As per section 127 of the Bihar Municipal Act, the Municipality can levy the
following taxes: -

e Property tax on land and building
Surcharge on transfer of land and building,
Tax on deficit in parking space in any non-residential building,
Water tax,
Fire tax,
e Tax on advertisement,
e Surcharges on entertainment tax,

We observed that only property tax, Water tax, and parking fees, has been collected
during the year other taxes have not been levied till date.

e. Lack of internal control measures: -
I. During the course of our Audit, we have observed various discrepancies in the Cash
Book, which are enumerated below: -
e Main Cash Book as well as Subsidiary Cash Book has not been closed/authorized
by Executive Officer on daily basis.
Cashbook is not maintained on day-to-day basis which is not proper as per Bihar
Municipal Accounting Manual. It should be prepared& closed on daily basis.




2. After analyzing operating control, it was observed that there is shortage of Man
Power in ULB. Consequently, it is not functioning smoothly with respect to
completion of works on time, provide and review the service efficiently, which is the j
main function of ULB, preparation of books and records on time etc.

3. During verification of property tax collection receipt and tax, deposit receipt we have
found that property tax collected by the tax collector is not deposited to the ULB on
the same date. '
f. Non-compliance of TDS, GST and other relevant statute: -

There is lack of Internal Control on deduction and deposit of various taxes Such as
Royalty, Labour Cess. On deduction of taxes, liability is not created hence it is difficult
to ascertain tax payable at any point of time. However, TDS & GST is deposited on
their prescribed time line by the ULB.

Further, Various statutory register has not been maintained by ULB. Due to this we are

unable annexed the appropriate details of delay in deposit.

g. Deficiency in pay-roll system: -

There is no system of Pay-Roll implemented at the ULB. So, we are unable to
comment on the same. Moreover, no Register has been shown to us regarding |
records relating to statutory deduction like PF, ESIC, etc. during the period of ;
internal audit.

Further, we have verified the payment of salary as Sheet provided to us during the

course of audit. Details are as follows:

S.INo. | Name of Staff | Salary Present Days Net Salary |
I Sanjeev 17500.00 31 17500.00 |
Pandey
2 Mukesh 11500.00 31 11500.00 ‘
Kumar ‘
3 Priti Kumari 11345.00 31 11345.00 ’
4 Meena Devi 9468.00 26 9468.00
5 Upendra 11340.00 26 11340.00
| Thakur
f 6 Kumod Devi | 9468.00 26 9468.00
7 Sourabh 10000.00 31 10000.00
Kumar
8 Jitendra 10000.00 21 10000.00
Kumar

. Utilizations of grant and report on missing Utilization certificates:

As per details provided by Nagar Panchayat Silao, Some UC’s of Previous FY’s &
up to fourth Quarter of FY 2020-21 was not prepared & submitted to the Urban
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Development & Housing Department till the date of audit. We have given direction
& helped Nagar Panchayat Silao for the preparation of UC’s; they have started to

prepare UC’s.
The detail of Pending UC: -
Details of pending UC’s have been Annexed in Annexure-5.

We are providing all help to the ULB so that UC shall be prepared on time and submitted to
UD&HD. Details are as follows:

No. of Allotments UC’s Submitted

I No. No. ill Cod
S.I No Letter No UC’s Bill Code Amounts Amounts.

|

48-
63/31.08.202 49500000. 49500000.0
i &8 2215017890103 00.0p <2 0

TOTAL 49500000.00

L. Physical verification of inventory/stores: -

Inventory/ Stores Register and Fixed Assets Register have not been maintained or
updated in concerned ULB and in the absence of above register; it is difficult to

verify the same.

J. Advances, their adjustment & recovery: -

Advance Register and advance recovery register has not been Updated/maintained by
the concerned ULB and in the absence of above register; it is difficult to check or
comments on adjustment and recovery of advances.

K. Comment on management of Fixed and other Assets: -
Fixed Assets Register have not been maintained in concerned ULB and in the

absence of above register; it is difficult to verify the same.

L. Report on compliance of financial guidelines of schemes of MOHUA and UD & HD,
GOB: -

Financial guidelines of schemes of MOHUA and UD & HD, GOB have not been
complied by the ULB. Like UCs of Various scheme are pending for submission to
departments. Details have been Annexed in Annexure-5.

M. Any other matter as may be prescribed in due course: - Nil.




PART - “C” (Other)

Particular

Remarks/ Observation

adequacy and
appropriateness of the
documentation, approvals,
compliance of procedures etc. of
all payments on or above Rs.
10,000.

Status of

No Irregularities Found in this regard.
Details of some of the cases checked during the
audit period:

Amount Remarks

22000.00

Particular
Niranjan
Kumar
M/s Bhadani

Shandeep
Services
M/8 Shyam
Traders

Date
04-01-
2021

01-02-
2021

28-03-
2021

Administration

14524.00 Petrol, Diesel

14000.00 Administration

Whether all Procurement made including
through E-Tendering and E-Auction
indicating exceptions, if any and whether a
register is kept for all Procurements with
value above Rs. 15,000/-.

No Such type of Issues found in this regard. Further
no procurement register has been maintained by the
ULB.

Verify instances of losses, failures or
inefficiencies and recommendations
and/or measures, which can be taken to
avoid their recurrence in future.

We have verified such instances and found some
irregularities. Details of irregularity have been
annexed in Executive Summary in Observation
Para, and recommendations have also been annexed
in Recommendation in Executive Summary.

Whether tax deductions i.e. Commercial
tax, Income tax, provident fund etc. has
been deducted from the payments as
applicable, deposited properly and also
should be properly recorded in appropriate
ledgers.

We observed that statutory compliance has not been
accomplished by ULB regarding deduction, deposit
and return also.
Details of major statutory irregularities are:
e TDS return has not been filled.
e Royalty & Labor Cess has not been deposited
appropriately.
Statutory register has not been maintained by
the ULB.
Penalty and Interest may be levied on ULB as per
Statutory Laws.

Whether all the C&AG audit & Internal
audit Paras has been complied by the ULBs

No, Internal audit Paras of FY 2016-17 & previous
years has not been complied by the ULB. As
Compliance report of previous year C & AG audit
has not been provided to us.

Any Other deficiencies noticed during the
audit to improve internal control systems

It was observed that there is shortage of Man Power
in ULB. Consequently, it is not functioning
smoothly with respect to completion of works on
time, provide and review the service efficiently
which is the main function of ULB, preparation of

books and records on time etc.




4. Detail Audit Observations

RISKASSESSMENT

Name of the ULB SILAO NAGAR PANCHAYAT
| Sr. Observations Risk Design | System | Operating | Magt. Auditor
‘f No. Rating Gap Gap Gap Comment | Recommendation
' DEMAND GENERATION:

1. Loss of Revenue HIGH No No Yes [t will be | Demand register was
due to under taken not maintained. It is
Assessment /wrong care in necessary to maintain ||
Generation Of future. demand register for
demand. correct assessment of ||

1 demand. !

| 2. Collusion with MEDIUM No No No - No Such cases found.
Citizen regarding
Assessment.

3. Non-Updating MEDIUM | Yes Yes Yes Itwillbe | Hand Book & DCB ||

' Various Register taken register are not up to ||
like hand book, care in date. Assessment
DCB register, future. Register has not been ||
Assessment maintained.

| registered.

| 4. Others - - - - - -

' RECEIPTS AND BANKING:

1. Error in collections, | HIGH Yes Yes Yes It will be | Due to non-
loss of receipts and taken maintenance of |}
perpetrated frauds care in Demand Register.

future. collection is also not ||
done on timely basis. |}
Also  the collected |}
amount is not deposited
into the bank on the
same day. It may leads
I to revenue loss.
2. | Non-updating MEDIUM | Yes Yes Yes Itwillbe |Hand Book & DCB ||
! various register like taken register are not up to
; hand book, DCB care in date. It should be
‘ register, cash book, future. updated on daily basis.
| ete.
{ 3. Collusion with the HIGH No No No - No Such cases found.
citizen and the
ULBs staff to make
wrong assessments
of income
4. | Others - - - - - -
q:{\%‘ﬂgo‘? (f%
o el x



|| REVENUE EXPENDITURE:
! HIGH No Such cases found,

Error in over
payment B
Loss of supporting | HIGH No Such cases found. ]
document ;
Loss of HIGH No Such cases found. |
authentication 1
Perpetrated fraud | HIGH No Such cases found. '
(Like payment ;
more than one time
on same bill)
Non-updating MEDIUM No Such cases found.
various register like
Bill register with
payment fig., etc.
Others - -

| ESTABLISHMENT EXPENDITURE:

Error in over HIGH No Such cases found.
payment
Loss of supporting | HIGH No Such cases found.
document
Loss of HIGH No Such cases found.
authentication
Collusion with HIGH No Such cases found.
employee
Perpetrated fraud | HIGH No Such cases found.
(Like payment
more than one time
to same or ghost
employee)
Non-updating It will be | These registers are not
various register like taken updated on daily basis.
salary register, PF care in
register, Service future.
book/record,
advance register,
. etc.

7. Others




|
8 |
|
|
|

payment fig.
advance register,

register for the same.

1. Error in over HIGH No No No - Refer to discussion
1‘ payment hote.
J’ 2. Loss of supporting | HIGH No No No - Refer to discussion
| document note.
| 3. Loss of HIGH No No No - No Such cases found.
I authentication
4. Collusion with HIGH No No No - No Such cases found.
| contractor
B Perpetrated fraud | HIGH No No No - No Such cases found.
‘ (Like payment
| more than one time
; to same
} contractor). :
6. Non-updating MEDIUM | Yes Yes Yes It will be | These registers are not ||
i various register like taken updated on  timely ||
| work register, MB, care  in | basis. It should be
| bill register, Fixed future. updated on real time
"[ Assets register, basis.
| Service
: book/record,
| advance register,
etc.
7. Others E - - - - -
f‘ PROCUREMENT AND INVENTORY:
j! 1. Error in over HIGH No No No - No Such cases found.
| - payment |
| 2. Loss of supporting | HIGH No No No - No Such cases found. - ||
I document
| 3. Loss of HIGH No No No - No Such cases found.
1 authentication/Proc
! edural error
j 4. Collusion with HIGH No No No - No Such cases found. |
| contractor
5. Perpetrated fraud HIGH No No No - No Such cases found.
i (Like payment
? more than one time
to same contractor)
6. Non-updating MEDIUM | Yes Yes Yes It will be | These registers are not ||
' various register like taken maintained. Only
; store register, issue care  in | payment files  are ||
| register, bill future. maintained. There
register with should be separate ||



.

Others

:; GRANT AND LOANS AND UTILISATION THEREOF:

register with
payment fig.
advance register,
etc.

| 1. Non utilization of MEDIUM No No No - No Such cases found.
;} grant or grant
unspent.
| 2. Not furnishing of HIGH No No Yes With the | Some of the UC’s has |}
1 ucC help of | not been furnished to
| internal | UD & HD. “
auditor
| we have
J started
| preparing
; it.
3. Non fulfillment of | MEDIUM No No No - No Such cases found.
1 condition part
1 thereto
| 4. Perpetrated fraud | HIGH No No No - No Such cases found.
| (Like payment
( more than one time
| same contractor)
| 5. Non-updating MEDIUM | Yes Yes Yes It will be | These registers are not ||
‘ various register like taken maintained. Only ||
[ grant register, care  in | Contractor files are |
- work register, bill future. maintained. ]

Others

D DEPOSITS AND INVESTMENTS:

Not deposited at HIGH Yes Yes Yes Unspent | No tradition of Fixed ||
appropriate time amount Deposit & Investments
(loss of revenue) does not NAGAR ||
exist that | PANCHAYAT
can  be | SILAO.
deposited
Loss of Investment | HIGH Yes Yes Yes Unspent such investment ||
certificate amount was made by the ULB.




does not
exist that
‘ can  be
¥ invested.
3. Non fulfiliment of | MEDIUM | Yes Yes Yes - No Such cases found.
g | condition part
thereto
g 4. Collusion with HIGH Yes Yes Yes - No Such cases found.
| bank officials to
invest at lower rate
e Deposit into MEDIUM | Yes Yes Yes - No Such cases found.
5 Current account
g 0. Non-updating MEDIUM | Yes Yes Yes It will be | Investment ~ Register. |
‘ various register like taken Bank Book has not *
investment register, care  in | been maintained by the I
Bank book, cash future. ULB. ]
book, ete.
f‘f 7. Others - - - - - -
| LOANS AND ADVANCES:
| 1. Unauthorized HIGH No No No - No Such cases found.
| release of advance
2. Release of advance | HIGH No No No - No Such cases found.
beyond authority
g 3. Non-adjustment of | MEDIUM | No No No - No Such cases found.
| loan or advance
1 during the year 5
€| 4. Collusion with HIGH No No No - No Such cases found. |
[ employee/party to
releasc
advance/loan
, beyond authority
5. Advance/loan not HIGH No No No - No Such cases found.
_ account for
| 6. Non-updating MEDIUM | Yes Yes Yes It will be | Loans & Advances
: various register like taken Register, Bank Book
Loan & advance, care in has not been
Bank book, cash future. maintained by the

book, etc.

ULB.

Others




List of Important Registers

Name of the ULB

NAGAR PANCHAYAT SILAO

RISKRATING:

MEDIUM

CAGOBSERVATIONSSTA

TUS

AVAILABLE

PERIOD:01/04/2020 to 31/03/2021

Particulars

Audit
Observation

Associates Risk

MGT.
Comment

Status
(Resolved/

or not)

Cash Book

General Cash
Book &
Subsidiary Cash
Book has been
maintained by the
ULB but opening
and closing
balance has not
been updated on
daily basis.

Due to non-closing
of cash book on
daily basis there
may be chance of
making back dated
entry. This may
leads to fraud &
defalcation.

It will be
taken care
in future.

Not Resolved

Ledger

Ledger is being
prepared by
DEAS team in
tally not by ULB.

Due to this
segregation of head
wise balance is

difficult.

It will be
taken care
in future.

Not
Resolved

Journal

Journal Register
has not been
maintained.

Due to this amount
receivable &
payable is  not
ascertainable.

It will be
taken care
in future.

Not
Resolved

Registerfor
Journal/
Magazines/Newspapers

Not-Maintained

This may leads to
misplacement of
Journal, Magazines
& Newspapers.

It will be
taken care
in future.

Not
Resolved

RegisterforTemporaryAdva

nces

Not-Maintained

It may leads to fraud
& Defalcation.

It will be
taken care
in future.

Not
Resolved

RegisterofMoneyOrders/Ba

nk DraftReceived

Maintained

ChequelssueRegister

Maintained

RegisterofRemittancesmade

intobank

Maintained

BankPassbhook

Maintained




RegisterofBankdrafts Maintained - - -
Dispatched
11. | Bill Register Not-Maintained It may leads to fraud | It will be | Not Resolved
separately,  bills | & Defalcation. taken care
are attached in in future.
their  respective
files only.

12. | Establishment Register Maintained - - -
Stock Register Maintained - - -
Capital Goods/Consumable | Not-Maintained It may leads to|It will be| Not
articles, non- misplacement of | taken care | Resolved
consumablearticlesand Capital in future.

Goods/Consumable
articles &  non-
consumable article.

I5. | Statutory Deduction Not-Maintained Due to non-booking | It will be | Not
Register in register only | of statutory | taken care | Resolved

prepared in excel | deduction, there is | in future.
sheet head wise | chances of delay in

but not | their payments &
authorized. filing of returns.

16. | Fixed Assets Register Not-Maintained It may leads to | Being Not
misplacement of | prepared Resolved
fixed assets. by DEAS

team but in
process.

17. | Grant Register Not-Maintained It may leads to mis- | It will be | -
utilisation of grants. | taken care

in future.

18. | Scheme Register Maintained - - -

19. | Monthlyaccounts of Not-Maintained Due to this | Being Not
Receipts/Payments segregation of head | Prepared Resolved

wise  balance is | by DEAS
difficult. team.

20. | TemporaryAdvancesRegiste | Not-Maintained It may leads to fraud | It will be | Not
rforStaff,Customers/supplie & Defalcation. taken care | Resolved
r/'VEC andTA/DAAdvance in future.

Dispatch Register Maintained - - -

File Register Not-Maintained It may leads to|It will be| Not
misplacement of | taken care | Resolved
files. in future.




23. | Anyother - - = =
o (Nameoftheregister)
Cash and Bank
Name of the ULB SILAO NAGAR PANCHAYAT
RISKRATING: MEDIUM
CAGOBSERVATIONSSTA | AVAILABLE
TUS
PERIOD: 01/04/2020 to 31/03/2021

SI. | Particulars Audit Amount | Associates | MGT. Status

No. Observation Involved | Risk Comment | (Resolved/

or not)

I. | Check whether there is no | No Such cases - - - -
any undue  delay in | Found.
presentation of Cheque/DD
received, to bank,

2. | Whether Cheque/draft | Only Cheque - Due to | It will be Not
issue/receipt/dishonored issue register non- taken care Resolved
register have been | maintained. maintenanc | in future.
maintained as per prescribed e of cheque
form(As Per BMAM)& entry receipt &
are made on properly, dishonored
accurately& timely basis. register

preparation
of  bank
reconciliati
on
statement
is very
difficult.

3. | Whether banking | Yes - - - -
transactions (receipts
&Payments)arematchedwithe
ashbook,

Chequeissueregister,collectio
nregister,
ete.,VerifythesamewithBanks
tatement&BRS,

4. | Whether cheque issue | Yes - - 5 .
register are
matchedwith

[5\Ngh g



Whetherproperstepshasbeent
akenfor
dishonoredcheque,itwasrealiz
edincash or not,

Yes

6.

Whether Bank Reconciliation
has been
madeforeachaccount,verifyth
estatusofBRS,
(attachedBRSasannexure)

Not Prepared.

It may lead
to mis-

appropriati
on of fund.

It will be
taken care
in future.

Not
Resolved

Checkwhethernoanyfraudpa
ymentor payment to
otherperson hasbeen made,

No such cases
found.

Whether
bankstatementforallaccount
havebeenpromptlyreceivedfr
ombank.

Yes

9.

NumberofBankaccountmaint
ained

19

10.

Original copy ofcancelled
receiptis attached with
duplicate copy with
“CANCELLED”markedonit.

No such cases
found.

11.

Liability for stale cheque
account

review isdone and necessary
reversal entriesarepassed

No such cases
found.

12.

Any other

Public Works

Name of the ULB

SILAO NAGAR PANCHAYAT

RISKRATING:

MEDIUM

CAGOBSERVATIONSSTATUS

AVAILABLE

PERIOD: 01/04/2020 to 31/03/2021

Particulars

Audit
Observation

Amount
involved

Associates
Risk

MGT.
Comment

Status
(Resolved/
or not)

Whetherbillhasbeenpreparedasp

er

actualmeasurement&pageno.oft

Yes




heMBinwhichdetailedmeasurem
enthavebeen quotedhas
mentionedinfirstpageofMB,

Whetherbillhasbeensignedbypro
per in charge,

Yes

Whetherthebillhasbeencheckedb
b §
theaccountantwiththeMB(alsoco
mpare
theqty.),estimate,agreement,prev
iousbill(in
caseofrunningagreement)

Yes

Verifywhetheranypaymentmade
for
removing/dismantlingmaterialw
hich
havescrapvaluemustbeindicatedi
nthe bill,

No such

cases found.

Whether measuring has done by | Yes - . »
the engineerconcerned,
Whether Yes - - -
expenditureonconstructionof
workwasdebitedtoWIP &verified
with MBmaintained,
Whethermasterroll(machine Not It may It will be Not
numbered&authorized)hasbeen | Maintained leads to prepared in | Resolved
maintainedfordetailsofstore,spec fraud & future.
ifying: Defalcatio
n.
Dateoflssue, No - - Not
Resolved
Name ofsubordinate, No - - Not
Resolved
Nameofwork, No - - Not
Resolved
Numberoflabour, No - - Not
Resolved
Period ofengagement, No - - Not
Resolved
Details of payment(date, No - - Not
Amount, Cheque no,etc.) Resolved
Whether the same has been No - - Not
periodically verified. Resolved
Whether payment areas per Yes - - -

defined approval level
sanctioned u/s750fBMA, 2007,




Cash Book

Name of the ULB

SILAO NAGAR PANCHAYAT

RISKRATING:

MEDIUM

CAGOBSERVATIONSSTAT
US

AVAILABLE

PERIOD: 01/04/2020 to 31/03/2021

defalcati
on.

SI. | Particulars Audit Amount Associat | MGT. | Status
No. Observation Involved | es Risk Comm | (Resolved
‘ ent /or not)
“l. Whether Opening Updated on - Due to | It will Not
Balance&Closing Monthly basis. non- be Resolved
Balancewasworkedoutornot, closing taken

of cash | care in

book on | future.

daily

basis

there

may be

chance of

making

back

dated

entry.

This may

leads to

fraud &

Whetherpostingofreceipt&pay
ment
sideofcashbookareproperlymai
ntained
&itwasmatchedwithproperevid
ence
likeReceiptVoucher,Chequeiss
ue
Register,BankStatement,etc.,

Yes

Whetherposting inon
dailybasis,

Yes




" 4. | Whether there is any clerical | No - - - -
: ‘ error (casting
. or/andpostingerror,etc.)ornot,
| 5. Whetheranydelayindeposit In most of the cases - It leads [t will Not
: ofamountof any amount to be Resolved
collectionbycashier, collected is interest taken
‘ deposited about a revenue | care in
week delay. loss to future.
the ULB.
6. conduct physical verification of | No discrepancies Not Not Not Not
cashandreportheavycashbalanc | found in this Resolved | Resolved | Resolv | Resolved
[ e ifany regard. ed
(2 AnyOther No - - - -
|
Collection
Name of the ULB SILAO NAGAR PANCHAYAT
| RISKRATING: MEDIUM
| Name of Tax Collector SAMSHER KUMAR
|
} PERIOD: 01/04/2020 to 31/03/2021
§ Sl Particulars Audit Amount Associat | MGT. | Status
l No. Observation Involved |es Risk | Comm | (Resolved
. ent /or not)
I, Whether collection procedure | Yes - - - -
| are as per guidelines/direction
1 of ULB,
i 2. Whethercollectionsare made Demand & - It may [t will Not
: onthebasisofDemand&Collecti | Collection register leads be Resolved
| J onRegister, has not been revenue | prepare
| maintained. loss to din
the ULB. | future.
| 3. Whethercollectionaremadeinth | Yes - - o -

esame
receiptVoucherswhichhasbeen
issued/authorizedby UL B/state
government
&itshouldbeclearermentionedo
fdifferent

head&notanyalteration,&thec




arboncopy ofreceipt
vouchersareproperlyvoucheds
othatnoanyvariationin
postingthesame,

Whether collections are
bifurcated in
differentheadsasrequired,

Yes

Whetheraseparatebankaccoun
thasbeen maintainedfor
eachcircle,(for PMConly)

Whetherallcollectionsaremadei
nproper
“ReceiptVoucherBook”having
sameserial
numberwhichwasactuallyissue
dtoTC,

Yes

Whetherallcollectionsmadedur
ingtheday
areaccountfor&bankedonnext
workingday
orthereisanyteaming&lading,

In most of the cases

any
collected

amount
18

deposited about a
week delay

It leads
to
interest
revenue
loss to

the ULB.

It will
be
taken
care in
future.

Not

Resolved

Whether no any collection are
directly
expendedwithoutpriorapprova
L,

No

Whethercollectionsaremadeby
allthe
holdingfallunderthesameTCor
CivicsCentre,

Yes

Whether
governmentshareofcollecti
ons(likeEducationCess&healt
hCess)are properly

&timely deposited in its own
account, (if applicable)

No Such

found.

cases

11.

Whetherthere is any
short/noncollectionorshortdep
ositor notdeposit,

No  Such

found.

cases

|‘12.

Whetherpenalty(@2%P.M/1.5
% )hasbeen duly
chargedonlatepayment,

No  Such

found.

cases

Whetherdailycollectionsareent
eredintohandbook,collectionre
gistermaintainedby

TC&itshouldbeproperlyentere

Daily
register

Collection
has Not

been Maintained.

It leads
to

interest
revenue

It will
be
taken

care in

Not

Resolved




dindemand
&collectionregister,

loss to
the ULB

future.

dishonored cheque.

- 14. | Whether collectionbyway of Yes - - -
! cheque are properlybanked&
| creditedintoaccount,
| 15. | Whetheranyrefund/remissiong | No Such cases - - -
rantedare found.
admissibleunderthelawandthat
havebeen dulysanctioned,
1 16. | Whether any immediate steps | No Such cases - - -
has been taken or not for found.
‘ cheque dishonored received,
| 17. | Whether reversal of payment | No Such cases - - -
1 has been made for any found.

Demand

Name of the ULB

SILAO NAGAR PANCHAYAT

RISKRATING:

MEDIUM

Name of Tax Collector

SAMSHER KUMAR

| Particulars Audit Amount | Associates | MGT. Status
¥ No. Observation Involved | Risk Comment | (Resolved
- /or not)
‘ 1 Ensurewhetherclosingbalance | Demand [t may It will be Not
i ofpreviousyear Register Not leads taken care Resoived
‘ isaccuratelybroughtforward, | Maintained revenue in future.
i loss to the
:43. L ULB.
;_. 2 Whetherdeterminationofdema | Manual - - -
| ndisonmanual
| orcomputerizedway,&itwould
i beasperupdatedrules,regulatio
j n,guidelines&otherrequiredde
| tailsforproper calculation,
3. Whetherdataforcalculationisc | Yes - - -
orrect
f &properlyverifiedbyappropri
f ate authority/Internal Auditor
_ ‘ by wayofphysicalsurvey,
4. Whether revision of valuation | Last Updated in - - -
of holding properly madeafter | 2018.
specifiedperiod




Whetherany
refund/remissiongrantedare
admissibleunderthelawandtha
thavebeenduly sanctioned,

No Such cases
found.

Ensure whether there is any
clerical error in calculation,

No Such cases
found.

Whetherdemandregisterinpre
scribedformatismaintained
ornot,

Demand
Register Not
Maintained

It may
leads
revenue
loss to the
ULB.

It will be
taken care
in future.

Not
Resolved

Whether persons involve in
calculation/collectionhavekno
wledgeof theirresponsibility,

Whetherthereisproperdistribu
tionofresponsibilityforcalculat
ion,recovery&updationofregis
terfordemand,sothatnosingle
personhave controlontwo or
processatthe sametime,

Due to lack of
Manpower  all
these work has
been controlled
single handedly.

It may
leads to
fraud &
Defalcatio
n.

Need more
skilled
employees

Not
Resolved

Whetherthereisanyunder/noas
sessment,

No

Whetherthereisappropriateme
asures(AsPer
section155&1580fBMA,2007)a
readoptedfor recovery of
Government/biddues,

No Such cases
found.

Whethernoticefordemandhasb
eenmadein
prescribedformat(AsPerBMA
R)&asperrules&regulations,

No Such cases
found.

Whether penalty(@2% P.M/
1.5%) has been chargedonlate
payment,

No Such cases
found.

WhetherDemand,Collection&
BalanceRegister
hasbeenpreparedondailybasisf
orallreceiptsor
not,&itwouldbeauthorizedbyp
roperauthority or not,

Not Maintained
in prescribed
format & also
not updated.

Whetherthereareadequatesafe
guardondata
hasbeenoperatedornot,

No

Whetherself-
assessmentpropertytaxreturnf




orpaymentofpropertytaxhasbe
enfiledbythe
assessesintheprescribedformat

Whether there

|

| 17. is any No Such cases - - - B
g collusion with found.
customer/holdingw.r.t.,assess
8 | ment,payment,etc.
' 18. | AnyOther No - - . -
| Establishment
Name of the ULB SILAO NAGAR PANCHAYAT
RISKRATING: MEDIUM
. ‘ SL Particulars Audit Amount | Associates | MGT. Status
¢ No. Observation Involved | Risk Comment | (Resolved
g | for not)
| 1. Whetherestablishmentexpendi | Yes - - - -
l tureissanctionbyauthorizedper
‘ son&ithasbeen
| withinsanctionedlimit,
| 2. Whether service log book has | Not Maintained - It may lead | It will be Not
| been to over/less | taken care in Resolved
E maintained&uptodateornot, payments. | future.
| 3. Auditwhetherapartfromcomp | Service  book - [t may It will be Not
J aringthe not prepared. lead to taken care Resolved
: pay&allowancedrawnbyeache over/less in future.
= mployeein payments.
‘ thepaybillwiththecorrespondi
1 ngentriesin
§ | thepaycolumnoftheserviceboo
g kandcheckingtheacquaintsroll
1 ofemployeewhohave been
‘ paidin cash,
4. Whether each employee has Yes - - - -

unique
identificationnumber&ithasbe
referredin
allmatterinrelationtoservicebo
okWhether
paymentmadetoemployeehasb
eenverifiedwithattendanceregi
ster/logbook,




penalty/int
erest.

5. Whether servicebook for Service  Book [t may [t will be Not
calculationof payable not maintained. leads to taken care Resolved
hasbeenauthorizedbythepr over/less in future.
oper payments.
person,

0. Whetheraccountdeparthaspre | Yes - - -
paredthe
advice&instructedthebankfort
hepayment asperadvice,

7. Whether undistributed Undistributed It may It will be Not
amount of pay& allowance as | salary amount leads to taken care Resolved
shown in cash book matched | not maintained over/less ! in future.
withbalance in cashbook. payments.
ofundistributedsalarybalance,

8. Whether undistributed No Such cases - - -
amount of pay& found.
allowancecarenotformorethan3
monthsascashin hand,

9. Whetherdisbursementofpay& | No Such cases - - -
allowance found.
aredulyrecordedinbooks&ace

| eptedby

employeespecifyingseparateha
dewithdate ofreceive(In

| cascofarrear),

10. | Whether the bill prepared Yes - - -

B according tosanctionedscale,

f 11. | Whether no any paymentis | No Such cases - - -
made to Employee whose found.
service retired in any
manner,

b 12, Whethernoanywithdrawalism | Pay-In-Slip not It becomes | It will be Not
adeunless prepared. difficult to | taken care Resolved
supportedbylastpay-in- trace last in future.
slip,exceptincaseof payment.
newappointment, [t may

leads to
over/less
i payments.

13. Whether all statutory Only Provident It may It will be Not
deduction or Fund has been leads to taken care Resolved
adjustmenthasbeen deducted. TDS levy in future.
madebefore payment, not deducted. statutory




Tocheckcomplianceofrulesinr
egardto
establishmentmattersviz.,trav
el,daily
allowance,leave,advances(Hou
sebuilding
andvehicleadvanceetc.)andsett
lement thereof.

No Such cases
found.

Tochecksalary bills. Salary Bills not [t may [t will be Not
prepared. leads to taken care Resolved
over/less in future.
payments.
Position of outstanding No Such cases - - -
advances paid to employees | found.
Tocheckdeductionofprovident | Yes - - -
fundandESIhasbeen madeas
per rules
WhetherPFslipsareissuedtothe | Yes - - -
employeesonyearlybasisandtos
eewhetherall
statutoryreturnsforPFaresub
mittedtothe
concernedauthorities.
Tocheckwhethersalarybillispr | Not prepared. [t may It will be Not
eparedin leads to taken care Resolved
suchamannerthatitgivesbreak over/less in future.
upofthe payments.

amountofbillandallad justment
ssuchasdeductionofPF, TDSan
dotheradvancesandloansetc.

CheckRetirementbenefittoem
ployee

No Such cases
found.

PersonnelAppointmentsandtos
cewhether allrecordsare
updatedfromtimeto time.

No Such cases
found.

DismissalandResignation/Ter
mination

No Such cases
found.

Temporaryworkers No Such cases - - -
found.

Overtime No Such cases - - -
found.

Attendance Register Yes - - -

Tochecknumber of

personsmentionedin

theattendanceregister
tallywiththesanctionedstrengt

'—?\@/

N X

&

G

—
led AccoS




hofaunit.

126. | PersonnelFiles Yes - - - -
' 27. | Training of No Such cases - - - -
\ employees(including Skill found.
\ developmentLevy)
| 28. LeaveRegister— Not Maintained - It may | [t will be | Not
Tocheckwhetheraleave leads to | taken care | Resolved
registerismaintainedaspertype over/less | in future.
sofleaveasmedicalLeave/CL/E payments.
L/maternity/paternity leave.
Grant
Name of the ULB SILAO NAGAR PANCHAYAT
RISKRATING: MEDIUM
§ SL Particulars Audit Amou | Associ | MGT. | Status
g No. Observa | nt ates Comm | (Resolved
tion Involv | Risk ent /or not)
ed
| 1. Maintenance/Updation register Yes - - - -
regarding details of funds received and
: expenditure.
2. Any diversion/re-appropriation of funds | No Such - - - -
not covered under the provision of BMA, | cases
2007 should be pointed out for remedial found.
_ action.
3. To check whether utilization certificate is | Yes - - - -
: for actual utilization of funds received .
4. Itshouldalsobecheckedthat We have It may | With In Process
' utilizationcertificateisissuedasperprescrib | found leads to | the
edtimeframegiven in some mis- guidanc
theManualandissueofUCsisnot delayed. cases utilizati | e of
where on of | internal
UCs s fund. auditor,
not we
prepared have
on time. started
However prepari
* we have ng
guided to UC’s. It
prepare will be
it, submitt
- ed to
%’\}3‘&09/) ‘?%
% S




departm
ent very
soon.

N

InternalAuditorshouldalsocheckwhethere

xpenditure incurred

oneachactivitydoesnotexceedthe budget.

cases
found.

No Such -

Payment of bills of contractors

Name of the ULB SILAO NAGAR PANCHAYAT
RISKRATING: MEDIUM
SL Particulars Audit Amount | Associa | MGT. Status
No. Observation | involved | tes Risk | Comment | (Resolved/
' or not)
| 1. Originalbilldulysignedby Yes - - - -
1 contractorsissubmitted.
2. Contractorhas puthis initialsinall | No Such - - - -
cuttingsandcorrectionsinthe bill. | cases found.
3. AllSupportingdocumentsare Yes - - - -
attachedwiththe bills.
4. Therates,securitydeposit,and Yes - - - -
deductionsareas
pertermsandconditionsspecifiedin
_ theagreement
5. Thevariationsinquantitiesand Yes - - - -
completionperiodetc.havebeen
authorized bythe competent
authority
§ 6. Jobcompletioncertificate hasbeen | Yes - - - -
i processed by thedealingassistant.
g 7. Bills passedforpaymentareas per | Yes - - - -
rules&T& CofTender.
8. Alltermsandconditionsofthe Yes - - < -
contractarefulfilledbeforepassing
the bills.
R 9. Everyfinalbillis checkedindetail Yes - - - -
' withmeasurementbooks.
10. Cash/BankVoucherstobecheckedf | Yes - - - -
orauthorizationetc.
11. Overall e - - - -
reviewofthebooksofaccounts.
E 12, Positionofoutstandingadvancespa | No Such - - - -
id tosuppliers/contractors. cases found.

%'\P-Ghd’;
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Receipt Voucher

Name of the ULB

SILAO NAGAR PANCHAYAT

RISK RATING:

MEDIUM

PERIOD: 01/04/2020 to 31/03/2021

§| Sl Particulars Audit Amount | Associa | MGT. Status
i No. Observation | Involved | tes Comment | (Resolved ||
' Risk for not) ||
| 1. Whether“ReceiptVouchers”areinthe | Yes - - - .
g prescribedformat&havingmachined
3 serialnumber&thereisnoany
manuscript form,
| 2. Check; - - - -

Whatisthedateof printing,

Checked -

ntedout,

Whatquantityofserialnumberwaspri

Checked -

Whatisthedate
ofdispatched,quantityofreceiptvouch

ers

&theirserialnumbers;

Checked -

Log book/ Register maintained at

printing

pressregardingprintingof*ReceiptV

ouchers”.

Checked -

Verifythat“ReceiptVouchers”receiv | Yes -
ed&theirstoring,having
samequantity&serialnumberedwhic
hwasactuallydispatched

&

properrecordingofthesamealongwith

issue,

Verify Log

book/Registermaintainedateverycoll
ectioncenter
&cashcounterwithregardtoreceipt&
returnquantity&serial number,

Yes -

Verifythelogbook/Registerof*Receipt | Yes -
Vouchers”&cross

verifiedtheallotmentstoTC(LogBook
)withtheirdateofissue,
serialnumber,name of




TCé&theircirele

CheckwhetherTChavesame‘“Receipt
Voucher”’whichwas
actuallyissuedbystore &it mustbe
authorizedbythe appropriate
authority,

Yes

g 11,

Checkthatthereshouldbeproperreco
rdingateachstage
(whereauthorityhasbeenchanged)ofl
ogbook/registerforissue/receiptof“Re
ceiptVouchers”,

No Such

cases found.

Confirm thatallunused*“Receipt
Vouchers” areunderthe
custodyofauthorizedperson,

Yes

Verify thatanycancelled
vouchershaveinboth original&
carboncopy,

Yes

Verifywhetherreversiblecarbon
hasbeenused duringreceipt,

Yes

Other Revenue:

tax

1. Advertisement Tax No - It Syste Not
Syste will m Resolved
m affect | will
Devel muni | be
oped cipal | devel
for fund. | oped
collect very
jion of s001.
adverti
sement
tax.
Tower Tax Not 3760 | It Notic In Process
Collec | 60.00 | will e will
ted On affect | be
time. muni | send
cipal | to
fund. | conc

erned

tower

opera

tor.

3. Professional Tax No - - - -

profes
sional




collect
! ed.
i Assigned Revenue(Asdetailsannexed) No - - - -
Such
cases
found.
| 5. Rental Charges(Asdetailsannexed) No - It Syste Not
‘ any will m Resolved
munici affect | will
pal muni | be
proper cipal | devel
ties fund. | oped
given very
on rent SO0,
during
this
period.
Fee& usesCharges(Asdetailsannexed) Collec - - -
ted. 60500 NOB
ANK
Other Revenueltems - - - - -
Revenue Expenses
Name of the ULB SILAO NAGAR PANCHAYAT
RISKRATING: MEDIUM
PERIOD: 01/04/2020 to 31/03/2021
Particulars Audit Amount | Associates MGT. Status
1 Observation Involved | Risk Comment | (Resolved
| /or not)
| L Whether payment is on | Yes - - - -
the basis of Sanction /
work order letter &
incurred by authorized
; person.
P 2. Whether payment is Vouchers - There may be | It will be Not Resolved |}
' made through Prepared chances of taken care '
prescribed format. Manually. Fraud & in future.
Defalcation.
3. Whether payment is Yes - - - -
made without any undue
delay or whether any




cheque issued are
promptly issued to the
respective person.

Whether there is
bifurcation of
responsibility towards
person making payment
& person preparing
MB, receipt of goods,
maintenance of payment
file, etc.

Whether updation of
accounts/books are on
proper & timely basis,

Whether authorized
person verify & sign the
document involve,

Whether data base for
the same has been
properly maintained &
safeguard measures are
taken,

No database
has been

maintained by
the ULB.

Important
information
may be lost or
stolen,

DBMS not
maintained.

,,;
Not Resolved. }

Whether exact amount
(no any over payment)
are paid and verified by
supporting document,
& no any collusion with

party,

Yes

Whether register for
settlement of service bill
has been maintained
and up to date,

Whether payment made
to the same to whom it
might be payable and
no any second claim in
this regard,

Whether payment has bed

Whether the
expenditure are made
with a period &amount
as sanctioned,




Whether there is undue
rush of expenditure at
the end of financial year,

Whether payment has to
be made after
confirmation from store,

Whether payment for
repairs, etc., has to be
made on the basis of
logbook maintained,

No Such cases
found.

Whether payment are as
per defined approval
level sanctioned u/s 75 of
BMA, 2007,

Confirm whether
goods/assets
received/accepted on or
before 30st sep, where
the bill is received after
that date have been
accounted for (either on
the basis of purchase
order, tender rate or as
per bill),

No Such cases
found.

Whether no any
withdrawal is made
unless supported by last
pay-in-slip, except in
case of new
appointment,

No Such cases
found.

Whether all statutory
deduction or adjustment
has been made before
payment,

Whether entry of any
event during service has
been made in service
book by authorized
person,




Statutory Requirement

Name of the ULB

SILAO NAGAR PANCHAYAT

RISKRATING:

MEDIUM

Particulars

Audit
Observation

Amount
Involved

Associates
Risk

MGT.
Comment

Status
(Resolved
/or not)

Whether deduction of
TDS on payment has
been made as per law,

Yes

Whether TDS deducted
are timely deposited into
bank with same amount,

Not Resolved. ||

Whether regulatory
requirement for
submission of Return
has been has been
followed,

Not Resolved. |

Whether any deduction
is made in any act, must
be deposited as per their
respective act,

No Such cases
found.

Verify whether in case of
“through rate” contract,
there is no any payment
for material, etc. by the
ULB

No Such cases
found.

Any demand is
outstanding from
regulatory authority for
non-compliance.

No Such cases
found.

Tender Details (Work Order Wise)

Name of the ULB

SILAO NAGAR PANCHAYAT

RISKRATING:

MEDIUM

Work order No.

PERIOD: 01/04/2020 to 31/03/2021




I 0.

Particulars

Audit
Observation

Amount
Involved

Associates
Risk

MGT.
Comment

Status
(Resolved
/or not)

To check whether the
provisions contained in
Tender Advertisement
for procurement were
followed in award of
contracts.

Yes

To check that the
time/date of receipt and
opening of tenders was
properly incorporated in
the tender documents.

Yes

The important
guidelines relating to
carnest money, delivery
schedule, payment
terms, performance
warranty/guarantee,
inspection, arbitration,
liquidated
damages/penalty for
delayed supplies,
purchase on risk and
cost were incorporated
in the tender documents
for safeguarding the
interest of corporation.

Yes

The purchase proposal
was approved by the
competent authority. as
per delegation of powers

Yes

n

Indent for purchase
indicates the details of
quantity required, last
purchase rate, period for
which stores are needed
and name of consignee.

Not in
prescribed
format.

There may be
chances of

fraud &
defalcation.

It will be
taken care
in future.

Not Resolved.

Approval of mode of
procurement

Yes

The tender documents
are prepared properly
and description of items
to be procured, quantity
and estimated value

Yes




should be indicated.

To check whether the
direction was followed
for notification
/advertising and opening
of bids at notified date,
time and place in the
presence of bidders.

Award of contract and
its execution is as per
procedure and
guidelines issued by the
Govt. of India in view of
conditions agreed with
the Development
partners

(DFID, World Bank, &
European Union etc.)

To check whether bids
were evaluated in terms
of the provisions of the
bid documents and the

evaluation report was
available.

To check whether
contract was awarded to
the lowest evaluated
responsive bidders who
fulfilled qualification
requirements, specified
in the tender’s
documents.

In case of negotiations of
prices, it should be
checked whether the
negotiation was made
with L1 bidder and all
the relevant records
thereof were available.

To check whether
articles were
received/work was
completed in time as per
delivery schedule.




The stores/goods are Yes - - - -
properly recorded in the
Stock Registers /Asset
Register.

Whether any complaint Yes - - = s
was received regarding
procurement and
payment and existence
of mechanism for
redressal of Complaints

Vehicle Log Book

Name of the ULB SILAO NAGAR PANCHAYAT

RISKRATING: MEDIUM

PERIOD: 01/04/2020 to 31/03/2021

Particulars Audit Amount | Associates MGT. Status
Observation Involved | Risk Comment | (Resolved
/or not)
Whether logbook has Yes - - - -

maintained or not & up
to date with proper
details like journeys,
wok undertaken,
covering root, visited
place, kilometer, etc.,

Whether logbook of Yes - - - -
journey is maintained in
detail & signed by the
officials using them,

Whether it should be Used only for - - - -
used for official purpose, official

otherwise charges are purpose.

recoverable,

Whether details of fuel Yes - - - -

for the same has been
maintained in log book,

Whether full details of Yes - - - -
repairs have been
maintained & it have
been through authorized
center,

r'\ng/?q_:

\\ o




1 0. Whether authorized Yes - - - -
person have proper
check over logbook.

Fixed Assets

Name of the ULB SILAO NAGAR PANCHAYAT
RISKRATING: MEDIUM
Particulars Audit Amount | Associates MGT. Status
Observation involved | Risk Comment | (Resolved
' /or not) ]
Status on Maintenance Not - It may leads to | Being Not Resolved |
of Fixed Assets Register | Maintained misplacement | Prepared by
of assets. DEAS
Team.
Budget availability is Yes - - - -
confirmed before
acquisition
Fixed assets are Yes - - - -
recognized at cost of
acquisition and if so,
check whether the cost
components are
incidental to its
acquisition
all fixed assets are Yes - - - -
acquired only after
obtaining approval of
the concerned authority
. . . Due to non- - It may leads to | Being Not Resolved |
Physical verification of availability of misplacement | Prepared by
fixed assets is done and | pa register. of assets. DEAS
discrepancies are Physical Team.
reconciled with Fixed Verification is
Asset Register. not done. |
Depreciation is provided | No - It leads to over | Levied Not Resolved |
on each class of fixed Depreciation is valuation of once fixed 1
assets at the prescribed provided. fixed assets. asset
rates register
maintained.
Asset Replacement No such cases - - - -
Register is properly found.




maintained asset class-
wise

Others

Assessment Number,

found

Name of the ULB SILAO NAGAR PANCHAYAT
| RISKRATING: MEDIUM
-.f SL Particulars Audit Amount | Associates MGT. Status
§ No. Observation | involved | Risk Comment | (Resolved
/or not)
1. All permanent changes Yes - - - m
made in the assessment
of buildings and lands
have been recorded in
‘ this register with
; reference to the monthly
! lists, Register of
\ Revision Petitions,
Register of Appeal
Petitions, and Register
_ of Writes-off.
| 2. Demands of current year | Yes - - - -
! and previous year have
been reconciled with
reference to the above
details
Register of Suits
1. All suits filed by the Register of - To trace status | It will be | Not Resolved.
municipality for Suits filed by of cases is|taken care
recovery of any sum due | ULB has not very difficult. | in future.
are entered. been
maintained by
1 the ULB.
§ 2. All suits filed against the | Register of - To trace status | It will be | Not Resolved.
| municipality are entered | Suits filed of cases 1is | taken care 1
against ULB very difficult. | in future.
has not been -
maintained by
l the ULB.
3. Sanction from the No Such cases - - - -
‘ Council obtained for found
’ filing/defending the suit
4. | All details like the No Such cases - - - -




amount involved, Name
of Court and Suit
Number etc. are clearly

, entered
3 Execution Petitions are No Such cases - - - -
filed for recovery of found

sums; in cases the suits
are disposed in favour
of municipality.

General Observations: -

There is lots of scope for improvement with respect to maintenance of Records and Registers.
The important and basic records like Advance register, annual accounts, assets register were not
maintained. Effective steps may be taken to improve the maintenance of accounts and increasing
of its own sources of revenues.

For R.N. Singh &Co.
Chartered Accountants
FR 2066 E

Chanakya Shree
Partner
Member No: 079322




R.N. SINGH & CO.

Chartered Accountants

208, Hem Plaza, Fraser Road,
Patna -800001

Ph: 7707000444

E-mail - Patna@rnsinghandoc.in

Annual Internal Audit 2020-21
ULB Silao

Sr.
No.

|
Audit Observations

Risk
Rating

Design
Gap

Operational

System
y Gap

Gap

Mgt. Comment

1

ULB is not in vogue to
maintain  General Cash
Book which is paramount
important as per BMAR.

However Subsidiary Cash
Book of each scheme and
monthly Receipt &
Payment is maintained.

Medium

High

Low High

It is prepared from F.Y
2021-22.

During the course of audit,
we have found Bills or
Vouchers are not
maintained and preserved
properly at ULB Silao.
Payments have not
supported documents viz
bill voucher for revenue
expenditure and Bills with
Measurement Book for
Capital Expenditures
(/Works Contract).
Vouchers became
conclusive evidence for
utilisation of funds thus it
is preserved properly by
every organisation.

Medium

High

Low High

It is considered from this
financial years.

During the course of audit
CFMS details were not
provided for following
months:

April & June of FY 2020-
21.

So, we are not able to
verify the opening &
closing balances,
reconciliation of  all
Receipts & Payments as
per CFMS vs Subsidiary
Cash  Books and the
transactions

made in

Medium

High

Low High

It has not been provided
due to technical errors of
CFMS. It will be resoled as
soon as possible.




R.N. SINGH & CO.
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recorded in the Books of
Account.

In above situation, we are
not able to verify the same
and form any opinion on
utilisation of funds.
However, payments
recorded in the subsidiary
cash book of respective
schemes  were  verified
subject to any qualification
reported separately.

As per ULB Silao amount
due wrt Mobile Tower Tax
is Rs. 376060/- tiil the end
of the period which was
reported Rs 730000.00/- in
previous year, also there is
no recovery or waiver
observed in the financial
year.

Further, no detail available
showing the cause of
difference in opening and
closing amount.

High

High | Low

High

Instruction regarding this
have been made to
responsible  person  to
follow up the same and
notice will be sent as soon
as possible to all tower
operators.

ULB is not in vogue to
maintain monthly BRS,

Medium

High | Low

High

It will be prepared on |
monthly basis.

6

Details regarding
advertisement tax is not
found in the course of audit
at ULB Silao.

Medium

High | Low

High

Advertisement tax does

not deduct in this ULB.

Various Statutory Registers
such as TDS, Royalty,
Labour Cess, and GST are
not prepared by the ULB.

Medium

High | Low

High

it will be prepared as soon
as possible.

ULB is not in vogue to
update Cash Book on daily
basis, on the date of audit
we found the cash book
update tili Aprill’22.
Further, we want to
conduct  verification of
petty cash balance but cash
book was not updated on
the date.

Medium

High | Low

High

It will be taken care in near
future.
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during the course of audit, to .2021-22 but report not

as required in the scope of provided to us. When

internal audit. report received it will be
L compliance.

10 Internal Audit compliance | High High | Low High Internal audit for previous
report of previous years F.Y's has not been provided
audit were not provided. to us from UDHD. Due to

this we are not compiled.

11 ULB is not in vogue to | Medium | High | Low High It will be prepared as soon
maintain ~ Fixed  Assets as possible.

| register.

12 ULB is not in vogue to | Medium | High | Low | High Advance register is
maintain Advance maintained and it will be
Recovery  Register. Or updated as soon as
advance register is not possible. Further, Advance
updated. recovery register will be

B maintained in near future.

13 ULB is not in vogue to | Medium | High | Low High It will be prepared as soon
maintain Demand Register. as possible.

14 ULB is not in vogue to| Medium | High | Low High It will be prepared as soon |
maintain Procurement as possible.

Register.

15 ULB is not in vogue to | Medium | High | Low High It will be prepared as soon
maintain File Movement as possible.

o Register

16 ULB is not in vogue to [ Medium | High | Low High It will be prepared as soon
maintain Grant Register. as possible.

17 ULB is not in vogue to [ Medium | High | Low High It will be prepared as soon

| maintain Journal Register. as possible.

18 ULB is not in vogue to | Medium | High | Low High It will be prepared as soon
maintain Ledger Register. as possible.

19 Log book of wvehicle & [ Medium | High | Low | High It is now prepared from
generator is not properly F.Y 2022-23.
maintained and consequently
its analysis is not possible.

20 Register ~of Suits filed | Medium | High | Low | High It will be prepared as soon
by/against ULB has not been as possible.

| maintained by the ULB.

21 Municipal accounts | High High | Low | High It will be discussed in next
committee has not been board meetings.
constituted till the audit date.

22 ULB is not in practice to | Medium | High | Low | High It will be prepared as soon
prepare summary of daily as possible.
collection receipt in form

] GEN-13.

|23 | DOUBLE ENTRY | Medium | Med ,|-Eow=-.{ Medium | Double entry system for
ATCEUNTENG SYITEM) 3 TR g, FY 24562 Kal been
1SGmilele amd Prewiomal =, \ Compleyed ANd Submi Hed-
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report is submitted to the
ULB but due to {ack of Final
approval it is not in auditable
position. Further, BRS has not
been prepared for F.Y 2020-

21.

but approval is pending.

Details of Directives has not
been provided to us during
the course of audit due to this
we ar¢ unable to comment on
same.

Medium

Med

Low

Medium

It will be provided from
next F.Y.

Other Key Points (Written Representation):

As per the management of ULB Silao there is no procurement was made in the FY 2020-21.

As per the management of ULB Silao there is no outstanding BG or Fixed Deposit of any contractor
deposited at ULB as security w.r.t. any tender or contract on the date of audit.

There is not any running works contract either in initial phase or in maintenance period
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