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For the period from 01-04-2021 to 31-03-2022
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Auditee Profile

Summary Audit Observations
Detailed Audit Observations
Annexure

Acronyms

AR

. Executive Summary

1. Introduction

FName of the Municipality

Nagar Parishad Hajipur

Period covered under current audit

01-04-2021 to 31-03-2022

Name of the Chairman of the ULB
for the period under Audit

Smt. Sangeeta Kumari, from 09.06.2017 to
till date,

Name of Chief Municipal Officer for
the period under Audit

Sri Pankaj Kumar

2. Results and Findings

Strength observed during the audit
engagement

General Cash Book, Inventory and stock
register is maintained.

Staff Co-operation during the Audit period
was very good.

All municipal transactions shall be identified
with funds in accordance with rule 5, and
separate accounting records have been
maintained for each fund. '

Office infrastructure is
operation.

sufficient for

Weakness observed in the
functioning of office, maintenance
of records etc. observed during the
audit engagement.

The omments under these two categories
should summarize each significant Audit
observation in the order of materulity.
The summary should be as brid as
possible and draw on the observations

Municipality has not been maintaining its
books of accounts using double accounting
system of book keeping following accrual
system of accounting principles guided by
the Bihar Municipal Accounting Manual,
while UDHD has appointed Vinod Singhal&
Co Chartered accountant.

Statement of outstanding [RSHrts@y, Xor
expense in
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impact — of cach  Audit obscrnaton. It | » Taxes and other revenue collections from
should also melude a  summation o internal sources arc not deposited in bank
outstanding statutory and mtermal audit on same day.
ohscrvations,
» Asscssment of Property Tax, Rent and other
resources has not been conducting on
regular intervals.
v 3. Opinion

" Overall opinion of the Audit team
about the functioning of the
Municipality

The functioning of the Municipality is weak due
to following reasons:

» Most of the prescribed Books of accounts are
not maintained

» Internal Control w.r.t. collection of taxes,
monitoring of grant, monitoring of advances,
monitoring of schemes etc. 1s very poor.

» Collection from own sources is Very poor.

» Grant received for various purposes are not
utilized on timely basis.

L |
]

4. Audit Recommendations

$e, The recommendations of Audit
team on the observed weakness

We recommend the followings:

» Books of Accounts need to be maintained on
double entry accounting system.

» All the prescribed books of accounts and
Registers should be prepared on real time
basis.

» Cashier Cash Book should be written on
daily basis.

» Collection by tax collector
deposited on daily basis.

should be

» Assessment of property should be conducted
on regular intervals.

» Demand Collection Register of all the wards
should be prepared.

> Property tax register should be prepared as
per new assessment.

¥ Collection from own sources should be
improved.

be presented in a box of highlighted print.

S. Comments from Management
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Comment
Management our best to remove the irregularitics pointed out in the

from | The -I_l‘..l-di-l--'l't‘p()l'l_IEI-LI_HIUCL‘H dis«c_u_ﬁﬂ_cd'\;t—ilh us; we will lr}ﬂ
pudit report.

For Nagar Parishad Hajlpur

(Exccutive Officer)

¥

';‘hi:; should also include local management'’s action plan for resolution of the
issues and compliance to the internal auditor’s recommendations and s
suggestions on the areas of process and control weakness/ deficiency.

. Acknowledgement

We thank Mr. Pankaj Kumar (Executive Officer), Mr. Manish Kumar (Accountant)
and Mr. Manoj Kumar (Cashier) for their support during the period of our audit, We
are also thankful to Tax Daroga (Mr. Md. Reyaz and support staffs of the
municipality for their cooperation extended to us during the period of our audit.

For G.K.Sureka & Co.
Chartered Accountants
Place: Patna FRN. -g 1C30 18C

Date: 05.06.2023 N2 ==,

This section could acknowledge in brief the cooperation, acceptance of the
criteria/ findings and recommendations by the Municipality (or otherwise).The
observations should be stated in a factual and not in the form of an opinion

(praise / accusation).

Lh)
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Deape of J\llllii_:

To mprove and strengthen the financinl Manangement at ULE, it has been

deaded, inter alias, to initinte Internal Audit of all significant financial

transaction on an on- going basis.

Sc

opc of Audit has been defined in Terms of Reference (TOR) of Internal Audit,

Which include the following transaction:

VL.

Internal Audit should undertake risk-based review and evaluation of the
internal control as discussed in Bihar Internal Control Manual. Internal
Audit should devote particular attention to any aspects of the internal
control environment affected by significant changes to the ULB’s risk

environment.

Internal Auditor should see the compliance of Bihar Municipal Act and
specifically Chapter IX to XV and related rules and regulations as well as
related directives by UD&HD. In its report there must be a separate
section for non-compliance of rules/directives of UD&HD, GoB;

Report on compliance of Bihar Municipal Accounting Manual, Bihar
Municipal Accounts Rules, 2014 and Bihar Municipal Budget Manual
with special attention to following Rules of BMAR

* Rule 22: All moneys to be brought to account

¢ Rule: 27: Collections to be deposited into Bank on the same day
* Rule 69: Grant Related Compliance

¢ Rule 120-121: Monthly Receipt & Payment Account and Trial
Balance

Rule 130: Audit to be completed & reported within 6month

Report on Compliance of financial guidelines of schemes of MOHUA 8
UD&HD, GoB.

Report and quantify all major own revenue losses and opportunities lost

or missed including in the area of Property Tax, Mobil

€ Transmission
Towers Tax,

Rental of Municipal properties, Advertisement Taxes/Fees,
Sairat etc;

Check on audit trail of all collection of Taxes and NegpFaxes
through staff or outsourced agency and report of any lﬁ?




taken to avoid their recurrence in future,

XV Internal Anditor will report on ench payment, that the payment terms 8

conditions of tenders and rote offers are nccording to procurcment law
and policies,

XVI. Auditor will report on the fixed deposit and other funds should be in
nationnlized banks/Approved financial institutions and should earn

maximum interest at their gestation period.

xVil. Internal Auditor will report on that all the expenditure i.e. Construction
work, Material Procurement, Electric Bill, Telephone Bill, Diesel, Petrol,
Greece, Vehicle Bill, House Rent etc. are as per the terms and condition

of the contracts.

xviil Internal Auditor will report on, whether all the security deposit and
earnest money deposited in tender/agreement process have been
deposited in the bank immediately. Similarly refunds of these security

deposit and earnest money deposit have been made on time.

xix. Internal Auditor will identify major areas of ULBs own revenue loss and

auditor will access the loss and Prepare a statement of loss.

xx. Auditor will report on all kind of tax deductions i.e. Commercial tax,
Income tax, provident fund etc. should be deducted from the payments
as applicable, deposited properly and also should be properly recorded in

appropriate ledgers.

xxl. Internal Auditor will ensure that all the C&AG audit& Internal audit
paras has been compiled by the ULBs, if not complied the Internal

Auditor shall help the ULBs staffs to prepare the compliance {g}:}ort.
S o
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Miditee Prafile

1) Introduction

The Internal audit of (Nagar Parishad Hajipur) covering the period from 01-04-2021 to
31-03-2022 was conducted by following persons under guidance of CA. Khurram Javed
Partner, M/s G.K. Surcka & Co., (Chartered Accountants).

. iy Mr. Anil Kumar
n. Mr. Avinash kumar Pandey

m. Mr.Ralhul Kumar Mandal

2) Administration
The present body of the ULB has taken charge on 18-10-201. The incumbency in the key

administrative and executive positions was asunder:

1. 1.Chairman . Smt. Sangeeta Kumari, from 09.06.2017 to till date,
2. Vice-Chairman . Smt. Rama Nishad, from 09-06-2017 to:ga]l&d&:e.
3. Executive officer : Sri Pankaj Kumar. <5

x
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VI. Status of implementation of Double Entry Accounting System:
Comment on Fixed Assets Register, Opening Balance Sheet and Tally License
and Installation in ULB Computer, Annual Financial Statement (AFS) and
entry status and interval of accounting entry passed in tally etc.

As supgested by

’ v the C&AQG, the Ministry of Finance, Government of India has
& mtroduced g

“Nationnl Municipal Accounts Manual” for adoption of accrual
system of accounting system of accounting of ULBs, Bascd on NMAM, Bihar
Municipal Accounts Manual (BMAM) has been got prepared by the Government
. of Bihar and has been enforced from April 1, 2007. Generally, ULB following
cash-based accounting system which is only dctail of total collection and

expenscs as per provision of BMR 2007, the double entry system should be
employed to all ULB.

Vinod Singhal & Co. (L.LP) (Jaipur, Rajasthan) has started doing double entry
accounting system.

Year wise Status of DEAS are as follows;

FY- 2014-15: Completed
FY-2015-16: Completed
FY-2016-17: Completed
. FY-2017-18: Completed
FY-2018-19: Completed
FY- 2019-20: Completed
FY-2020-21: Completed
FY-2021-22: Completed

Interval of accounting entry passed in tally: Daily Basis
Preparation of Fixed Asset Register: In Process.

; Opening Balance Sheet: Prepared.

Annual Financial Statement: Prepared.

Vil. Status of Municipal Accounts Committee; if meeting is held: Report on
Committee has been formed or not, if not mention the reason, Review and

| comments on compliance of decision taken in meeting of MAC, comments of
% interval of meeting.

As per section 98 of Bihar Municipal Act ,2007 it is necessary for the
Municipality to constitute a Municipal Accounts Committee at its first meeting
in each year or as soon as may be at any meeting subsequent thereto, but no

Municipal Accounts Committee has been constituted by the Nagar Parishad till.
the date of our audit. 28 Cp
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4 Summary Audit Observationn

i;trt ~A (Mopotnry Implications)
L Audit objections/irrepularities which has monetary  implications, particularly in
following nrens '

a. Lecaknge of own source revenue (tax and non tax) elther duec to wrong
asscssmont or non-levy of property tax, moblle tower tax, rent on municipal
propertics, advertisoment tax, Trade Liconse ,User Charges and fee etc.
Internal Auditor will identify major arcas of ULBs own revenue loss and audit
or will access the loss and prepare a statcment of loss.

Audit Objective:

Report and quantify all major own revenue losses and opportunitics lost or migsed

including in the arca of Property Tax, Mobile Transmission Towers Tax, Rental of

Municipal propertics, Advertisement Taxcs/Fecs, Sairat ctc;

a) Property Tax _and___othor_rowenuq___receipta___arq_,no_t deposited by tax
collectors to the cashier by 4:30 PM on the same Day.

Criteria:
Collections should be deposited in to ban

All moneys to be brought to account. (Rule 22)

k on the same day. (Rule-27)

Condition:

Revenue collection process is not satisfactory; in case of property tax internal
control is not adequate. We have observed that Property Taxes collected by tax
collector were not deposited on the same day or the day after tomorrow but it is

being deposited after a week/month.

1. Reconciliation of property tax collection by tax collector and amount
deposited into bank is also not available.

2. Tax demand register has not been provided for verification; in such a
situation we cannot ascertain the actual tax demanded/dues which can be
recovered from a single tax payer. This could be a huge loss to Nagar

Parishad.

Consequence [Effect/Impact:
As per Rule 27 of BMAR it should be deposited on daily basis otherwise a

penalty up to Rs. 5000/- may be imposed for delayed deposit.

Cause:
Non-compliance of BMAR by tax collectors and failure to remit collections to

cashier by 4:30 PM on same day.

Corrective Action/ Recommendation:
Tax collectors are needs to follows the BMAR and remit the collections to

cashier by 4:30 PM on same day. P C‘O@
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b) Irregularitics in Mobile Tower Collection
Criterin;

& ~ 14 - - -
:Lll:f:!(;:;:;vn }‘i‘_t‘\‘i per tower @ Ra, 40,000/- nnd annunl renewal fees @
R U0, /- per annum 1o be collected, If more than 1 antenna is pluced on the
tower then an extra registration and renewnl feen an 60% per annum will be
collected. Moreover, a late fine at 1.5% would he imposed in case of delay in
collection afier fust month of the finnneinl year. Further alter every 5 yecars
rencwal fees have 1o be increased by 26%.
Further as per Rule 6(9) of Bihar Communication Towers snd Related
Stractures Rules 2012, in cnse arreara of registration fees and/or renewasl fees
for any tower, the municipality rescrve the right 1o scal the tower until the
payment is recoaived in full along with accrued interest,

Condition

1. Tower tax (Remstration and Renewal Fees) Register has not been provided to
us for venfication so we arc unable to provide tower wise collection and
outstanding as on 31" March 2022, However, we are providing the dectails of
outstanding tower tax as on 31"March ,2022, Dctails are below:

S.N. Name of Mobile Date Of Total Total
Municipality Installation Demand Arrear
1 Tata Tcleservices Limited 01-11-2006 | 537,268.00 537,268.00
T2 | Dishnet Wircless Limited 15-06-2006 | 501,178.00 501,178.00
"3 | Dishnet Wireless Limited 30-10-2006 | 501,178.00 501,178.00
3 Dishnet Wireless Limited 30-10-2006 | 457,985.00 457,985.00
[ Dishnet Wireless Limited 15-08-2006 | 489 521.00 489,521.00
6 Dishnet Wireless Limited 15-07-2006 | 525,332.00 525,332.00
T Dishnet Wireless Limited 15-06-2006 | 501,178.00 501,178.00
8 Aditya Birla Telecom Limited 26-12-2007 | 465,753.00 465,753.00
9 j Aditya Birla Telecom Limited 26-12-2007 | 465,753.00 465,753.00
10 Aditya Birla Telecom Limited 27-08-2007 | 487,196.00 487,196.00
11 Aditya Birla Telecom Limited 22-09-2007 | 416,788.00 416,788.00
12 Aditya Birla Telecom Limited 05-09-2007 | 416,788.00 416,788.00
13 | Tata Teleservices Limited 16-08-2007 | 402,196.00 402,196.00
14 Dishnet Wireless Limited 22-01-2008 | 395,470.00 395,470.00
15 | Wirless TT Info Services 15-03-2008 | 345,000.00 345,000.00
16 Bharti Infratel Limited 06-01-2006 | 595 870.00 595,870.00
17 Bharti Infratel Limited 10-07-2004 709,232.00 709,232.00
18 Bharti Infratel Limited 15-04-2004 577,960.00 577,960.00
19 | Bharti Infratel Limited 25-06-2004 | 715,828.00 715,828.00
20 | Tower Vision India Pvt Ltd. 11-10-2008 | 373,336.00 373,336.00
21 Dishnet Wireless Limited 15-04-2008 | 444,811.00 444,811.00
22 Essar Telecom Infrastructure 01-12-2009 | 262,603.00 262,603.00
23 | Wirless TT Info Services 01-08-2009 | 281,046.00 281,046.00
24 | Wirless TT Info Services 01-09-2009 | 276,388.00 276,388.00
25 | Wirless TT Info Services 01-09-2009 | 276,388.00 276,388.00
26 | Transcent Infrastructure 15-07-2009 | 370,732.00 : 7Q,732.00
27 | Idea Cellular Infrastructure 02-11-2009 | 352,168.00 \)&%0
28 | Vodafone Essar Spacetel Ltd 24-12-2010 0y
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! _20 r Rt“lir_\.nrr‘ Jio Infocom Lid G210 2013 | 1206.461.00 126,461.00 |
10_ |_\‘f_‘.|hlnt‘(_‘ Jio Infocom T 21-10-2013 '1;.(,:4(,],00._ - “.126 461.00 |
R | Relianee o Infocom Lid TR 072010 ;5-’9‘;3-_{)0.__--“”13 ---—3 00

”3) B Rehance Jiwo Infocom Lid 16032010 _149.0-(.3.0 DOU_MJH149 00000
a3 ‘_Rr'mn'rr Jio Infocom Lid 21-11-2013 "1;.3 367.00 i "12J,'3-6_7 00

C "4 J._Rcl'\_._\nrc Jio Infocom Ltd | 20-08-2013 | 132, 745 00 i 1_,2 745 00
35 | Bhartt Infratel Limited | 01-07-2008 | 429,432.00 | 429,4_3_2_,_(_)_9__
36 | Bharti Infratel Limited | 15-09-2008 | 419’333_00 41_9,3_38_(20____

L‘__ i_._ 13!1a§‘1_1 Infratel 1 innlcd T 15-08-2008 :524,37_100___7324:37}()0
38 Viom Network Ltd 15-09-2010 307,938.00 307,93_8.00

397 | Viom Network Lid 15-09-2010 | 307,938.00 307,938.00

a0 | ATC India Tower Cor |‘IDEI_I-I_(E_ T 15-09-2010 30;938 00 307,928.00

a1 | Rehance Jio Infocom Ltd __0":')';61_-_2(')-{51 T 117,270.00 117,270.00

42 Aicel T 07-07-2008 | 429,432.00 429,432.00

Total:- 15,870,148.00 | 15,870,148.00

Consequence/Effect/Impact:
Loss of revenue and we are unable to compute total outstanding tower tax.

This happens sue to non-monitoring the working activities of concerned
authorized personal on regular basis.

Corrective Action/ Recommendation:

There should be proper records of mobile tower rent demand/ collection/ arrear
and proper mechanism for supervision and monitoring for collection.

Non-Collection of Advertisement Tax:
Criteria:

Advertisement Taxes, in case auctioned to external agencies, shall be recognized
as per the terms of agreement. In all other cases, when permission for
advertisement is granted for the first time, the Advertisement Tax shall be
accrued at the point when tax is paid and permission is granted. After the first
year, Advertisement Tax shall be accrued when renewal is due.

Condition
Nagar Panishad is not collecting any advertisement tax. (As reported by ULB
there is no any guidelines to collect the advertisement tax).

Consequence/Effect/Impact:
Due to no collection of advertisement tax there is a huge revenue loss to the
Nagar Parishad.

Cause:

This is happening due to failure of staff designated and proper non-manitoring
of authorized by the officials on timely basis. 0@%3 & /1
Co

Corrective Action/ Recommendation:
There

should be

proper collection and monitoring %c
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ndvertisement tnx,

c) Irrcgularitics in S8hop Rent Collection:
Criterin;

hJ fpey ' »
Revenues in respeet of rents from properties shall be accrued hascd on terms of

agreement. All rent should be collected on due date otherwise it should be
collected with penalty and interest,

Condition

shop rent is not

Records of shop rent not maintained as per required norms,
being collected on timely basis as Rs.3,92,782/- is rececivable as shop rent,

Consequence/Effect/Impact:
Due to no collection of rent on regular basis there is a huge revenue loss to the

Nagar Parishad.

Cause:
This is happens due to non-monitoring of designated staff and of authorised

officials on timely basis.

Corrective Action/ Recommendation:

There should be proper collection and monitoring mechanism for shop rent.

b. Excess payment against bill, lack of prudence in payment against voucher,
[ Yo
2

-

inefficiency in controls resulting loss to ULBs.
During our test check we do not observed any irregularities.

UD&HD - Internal Audit Report
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(b

d.
:::itor should Report in a separate chapter on implementation cilaad
essment Systom (SAS) of Property Tax in the ULB;

Audit Objective: To which Audit Engogement objective does this obse

»

Criteria: What should cxist? The rules/ regulations/ procedurcs
the basis against which Audit evidence is comparcd.

B

>

rvation relate?

income shall be accrued based on

nes due as per the provisions
will be treatcd as

/ > .
Wherever sell-nssessment of tuxes is prevalent,
records available with the Municipality when it becor
of the Act. Further, changes arising out of sclf-asscagment

‘Change in Demand’ and will be accounted accordingly.
/ expectations are

assessment and collection

As per Section-127 (3). Power to Levy Taxes.- The levy,
ions of this Act and

of taxes under this Act shall be in accordance with the provis

the Rules and the regulations made there under,
assessment and make payment of

Provided that any person may make self-
lations made there under;

rules and regu
repancy or under-assessment is found in
all be liable for payment of differential
t and upto100% of such differential

any levy or tax under this Act and

Provided further that if any disc

such self-assessment, such person sh
amount and a fine of not less than fifty percen

amount.

Condition: What exists? The condition identifies the nature and extent of
deviation from the criteria i.e. deviation from what should exist. This should be
supported by factual evidence. A statement of condition would be formed on the
basis of Auditor’s comparison of actual evidence against the appropriate criteria.

ct the tax revenue as per self-assessment

to verify the accuracy of amount deposited
enue there is no

Nagar Parishad is in practice to colle
system of property tax {SAS). Further,
by tax depositors and to find the amount of deferential tax rev
demand registers has been maintained.

What effect did it have? The effect establishes the
ndition and can be both quantitative and
hich would determine the significance of

Consequence/Effect/Impact:
actual or potential impact of the co
qualitative. It is the likely effect/impact W
the condition.

The effect of this could either lead to increase or decrease in demand.
Cause: Why did it happen? The possible or likely reason for the difference between
the expected and actual condition. :

This happened due to non-maintenance of tax demand register.

Corrective Action/Recommendation: What should be done? The actions
suggested or required to correct the situation and prevent future occurrences.

To implement the self-assessment system of property tax there should must be
proper maintenance of demand register. o

x28Co,
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Part-B (Non-Monctary Implication)

All Audit objections/ irregularitics which has no monctary implication, but significant

violation of Act, Rules&. directives of UD&HD.,

Mcn_hnn the reference to Act & Rules wherein remedial measure is required. I
auditor should report in respecet of

n this part

a. Non-maintenance of books of accounts, subsidiary registors

S. Particulars ‘Status
No. | I
_ 1. | Ledger Book ‘Not Maintained
2. | Payroll Register "Not_properly maintaincd
3 Assessment Register Not Ma_iplajncd =
Recommendation:

We recommend to the Nagar Parishad to Prepare and update the required

books and registers.
Internal Auditor will report on each

ess.
ders and rate offers are

& conditions of ten
icies.

b. Irregularity in procurement proc
payment, that the payment terms
according to procurement law and pol

» No major irregularity observed.

¢c. Non-compliance of directives by UD&HD, GoB

We observed several non-compliances of directives of UD & HD, GOB such as:

Y

i. Non collection of various taxes required to be collected.
ii. Non maintenance of prescribed books of accounts

iii. Non submission of UC and other reports on timely basis etc.

Recommendation:
We recommend to the Nagar Parishad to comply with all directives issued by

concerned authorizes of UD & HD, GOB.

d. Non-compliance of Act & Rules

» As per Section 127 of the Bihar Municipal Act, the Municipality can levy the following
taxes: -
i. Property tax on lands and buildings.

ii. Surcharge on transfer of lands and buildings,

iii. Tax on deficit in parking spaces in any non-residential building,
iv. Water tax,

v. Fire tax,

vi. Tax on advertisements, other than advertisements publishgy
vii. Surcharge on entertainment tax

UD&HD - Internal Audit Report




viii.

ix.

X1,

L{]

Nil.
We observed that only property tax has been collected d

Surcharge on clectricity consumption within the municipal arca,

Tax on congregations,

Tax on pilgrims and tourists, and

Toll -

n) on roads, bridges, ferrics and navigable channel and

b) on heavy trucks which shall be heavy goods vehicles, and buses, which
shall be heavy passenger motor vehicles, within the meaning of the Motor

Vchicles Act, 1988, plying on a public strect,

Tax on profession
uring the year other taxes

have not been collected.

» New Assessment has not been done sinc

e long and holding tax s being

collected at old rates.

Recommendation:

We recommend to the Nagar Parishad to levy t
Parishad should comply all Act and rules of B
out proper collection of various revenue sources a

he above taxes and user charges, Nagar
ihar Municipal Act and Rules and carry
long with timely assessment of these

revenue as per Act and Rule.

e. Lack of internal control measures

- 1)

2)

0

n

6)

8)

9)

UD&HD - Internal Audit Report

There are lack of internal control w,r.t collection of taxes.

Demand collection Register has not been prepared hence it is not possible to
ascertain total arrear of taxes
Taxes collected by tax collector are not deposited on daily basis we observed

that it is being deposited after significant interval which is not proper. As per
Rule 27 of BMAR it should be deposited on daily basis otherwise a penalty up

to Rs. 5000/- per day may be imposed for delayed deposit.

Reassessment of holding tax has not been done since long and holding tax is
being collected at old rates.

Due collection of revenue on old rates there is significant loss the N.P.
Quantification of loss is not possible at this point of time. :

Advertisement Tax is not being levied by the N.P as a result there is a loss to
the N.P of advertisement tax amount.

Tower tax dues are not collected on time basis.
Tender of Ghat, Crematorium, Gate, Palm trees and lands are not done on
yearly basis.

There is lack of internal control on deduction and deposit of various taxes. On
deduction of taxes liability is not created hence it is diffictilt to agcertain tax
payable at any point of time. Taxes such as VAT, L.T. Royalty et@hafﬁcvgectcd




otherwise penal nction may be taleen by the concerned department for delayed

deposit of 1nxes.,

Recommendation:

We recommend to the Nopgor Parishad 1o comply with the accrual system of
accountmg usmyg double entry system,

Non-compliance of TDS, VAT, GST and other relevant S8tatuto

The muniaipality is regular in depositing statutory ducs including tax dCdUC:Cd“‘;E
source, service 1ax, (ST, works contract tax, ccss payable to the government etc. We

obsenved that all such taxes deducted during the period of 01-04-2021 to

31-03-

2022 had been deposited to the concerncd departments.Except Royalty and labour

Cess.

Recommendation:

We recommend to the Nagar Parishad to comply with all statutory deduction

collection and deposit to concerned government department.

Deficiency in pay-roll system

The pay-roll system does not contain leave details of employee.

Recommendation:

We recommend to the Nagar Parishad to comply with all provision of payroll system.

h. Utilisation of Grant and report on missing Utilisation Certificates

| S.no | Scheme Letter No/Date Amount e ucC

i | Allotted Submitted | Pending

" 1.] Honourarium to city 26/26.06.2019 120,000 120,000 --

' | Manager

[ 2.714thFC 38/11.07.2019 20,409,707 | 20,409,707 -

[ 3.]14thFC 38/11.07.2019 20,409,707 | 20,409,707

[ 4.0 Executive salary 42/12.07.2019 300,000 300,000 -

.t 54/13.08.2019 35,283,858 | 35,283,858 --

I 6|57 SKC 54/13.08.2019 35,283,858 | 35,283,858 -

[ 7 [ 5Wake 56/13.08.2019 33,890,809 | 33,890,809 -

| 8.1 5WSEC 56/13.08.2019 33,890,809 | 33,890,809 .
9. | Honourarium to city 78/13.09.2019 240,000 240,000 =

Manager
10| Executive salary 83/20.09.2019 600,000 600,000 =
11] WC Bhatta 81/20.09.2019 882,000 882,000 =
12 Civic Amenitics 101/10.10.2019 108,48,600 | 108,48,600 -
13 14™ FC 127/27.11.2019 20,409,713 | 20,409,713 .
14; 14" FC 127/27.11.2019 20,409,713 | 20,409,713 ] 13,314,574
15 Jal Jeevan haryali 174/10.01.2020 3,277,864 3,277,864 | 653,183
16/ Honourarium to city | 232/02.03.2020 120,000 120700 =
Manager \‘33}.3—-;\:9,,_\
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] gl i :
- l]l\ll{dllnm Cerhihcnte has not been submitted by the UL of Grant received during,
~ )i 5 | 1
the FY 200021, Grant Register hna 1o been provideed 1o un fur verification.

Rccommcndntion;

We recommend to the Nagonr Parishad to prepore Utihizntion Certificate a8 8oon 23
possibleaf any support is required from Internal Auditor in preparation of Utilization
Certificate, Nagar Parishad can contact concerned Internal Auditor.

i. Physical verification of inventory/stores

Store Register has been prepared and physical verification of inventory/stores has

also been done.

Recommendation:

We recommend to the Nagar Parishad to prepare the store/inventory register.
j- Advances, their adjustment & recovery

Advance Payment

Criteria: )
The employvees of the Municipality to whom official advances are provided for

incurrning expenditure on behalf of the Municipality shall prepare a Payment Order
for the expenditure incurred as soon as the purpose for which the advance was

provided 1s accomplished.

Condition:
Advance is not given to employees hence the advance register is not maintained.

k. Comment on management of Fixed and other Assets

We were provided with the Fixed Assets Register for the FY 2021-22 for verification.
I. Report on compliance of financial guidelines of schemes of MOHUA and UD &

HD, GoB

Separate details of schemes of MOHUA (Ministry of Housing and Urban Affair) and
UD&HD (Urban Development and Housing Department) not provided to us for Report

on compliance of financial guidelines.

m. Any other matters as may be prescribed in due course,

» Staff strength of accounts department needs to be increased.

Recommendation:

We recommend to the Nagar Parishad to employ new staff due to scarcity in staff

L -

strength especially in own source collection.

Part-C (Other)

UD&HD - Internal Audit Report
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LY

a) Auditor should Report on adequacy nind
documentation,
approvals, comphance of procedures cte.
of all payments above Rs. 10,000 and

l appropriateness ol the
|
\ above.

» No irregularitics obscrved on test check
basis,

' b) Auditor Procurcment

| made including through E-Tendering and

should Report on

E-Auction indicating cxceptions , il any

and whether a register is kept for all

Procurements with value above Rs.

15.000/ -

> No irrcgularitics obscrved on test check
basis.

—————

¢) Auditor should report instances of losses,

failures or inefficiencies and
recommendations and/or measures which
i can be taken to avoid their recurrence in

future.

Instances _ of losses, failures  or

inefficiencies

5 Tax demand register has not been
provided for verification in such a
situation we cannot ascertain the
actual tax demanded/dues which can
be recovered from a single tax payer.
This could be a huge loss to Nagar
Parishad.

» Tower tax (Registration and Renewal
Fees) is not being collected on timely.

Recommendations and/or measures
which can be taken to avoid their
recurrence in future.

» Proper monitoring of all transactions
and implementation of Bihar Municipal
Accounting Manual by authorised
personals are recommended.

| d) Auditor will report on that all kind of tax
deductions i.e. Commercial tax, Income
fund etc. Should be

deducted from the payments as applicable,

tax, provident

deposited properly and also should be

properly recorded in appropriate ledgers.

» ULB is regular in depositing statutory
dues on timely basis,

e) Internal Auditor will ensure that all the
C&AG audit & Internal audit Paras has

been compiled by the ULBs, if not

We are following up with the concerned
Staff of the ULBs.

UD&HD - Internal Audit Report




i

complied the Internal Auditor thfl”milii‘lp.r_

the ULBs staffs to prepare the complionce
report.
f) Any  Other-Auditor should report the | » Manpower  crisis  in NES i

‘ | it ¢ intment of
deficiencices noticed during ir audi tecaimmendefl v 1he Hipo o i
iring their audit and manpower with adcquate  quality

recommend ULB management to improve especially in tax collection department.

mternal control systems.

Each Audit Observation under Part-A, B and C should be in brief (maximum
100 words) and supporting evidence or list or statement should be attached as

annexure with reference. In addition, observations should be structured as

described below.

Audit Objective: To which Audit Engagement objective does this observation relate?

Criteria: What should exist? The rules/ regulations/ procedures/ expectations are the
basis against which Audit evidence is compared.

Condition: What exists? The condition identifies the nature and extent of deviation
from the criteria i.e. deviation from what should exist. This should be supported by

factual evidence. A statement of condition would be formed on the basis of Auditor’s
comparison of actual evidence against the appropriate critena.

Consequence/Effect/Impact: What effect did it have? The effect establishes the
actual or potential impact of the condition and can be both quantitative and qualitative.

It is the likely effect/impact which would determine the significance of the condition.
Cause: Why did it happen? The possible or likely reason for the difference between thé
expected and actual condition.

Corrective Action/Recommendation: What should be done? The actions suggested or

required to correct the situation and prevent future occurrences.

Wherever possible, the audit findings should be accompanied by graphs and charts to

improve the visibility of the analysis and findings. Photographs could also bﬁ L&sed as
e

corroborative evidence. 3 Co’o

»/ BIHAR

UD&HD - Internal Audit Report
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Dated: Oct 28, 2022

\\

\ U e baecutine Oftticer,
aear Parishad | I“'lil‘l"';
o
I Lappur (Bihar)

] Near - I’

i
If_r_w_\_ Sub: Documents Required for Internal Audit of I'Y 2021-22.
s P
In reterence to extension of our appointment for Internal Audit work for two
B Hnancial vear 2020-21 and 2021-22 vide Appointment relerence No. LOA No.20Y9 dated-
1309.2018, N 11" No.79 dated-16.01-2021. tollowing Documents are required to initiate the
Internal Audit:
L Copy of Budget for the FY 2021 -22,
2. Copv of Latest AG Audit Reporl with compliance.
3. Status of formation of Municipal Accounting Committee and meeting details,
1 1. Approved Cash Book for the Audit Period.
% 5. Cheque Issue Register, Log Book, Payroll Regislor.
e 6. Grant received details and status of Utilisation Certificates pending details,
7. Advance Register for the audit Period.
& Fined Assets, Inventory /stores register for the Y 2021.22,
9. Holding Tax Details i.e. Demand/ Collection/ Arrears for the audit period.
iz 10. List of 100 Top High Value Properties.
o 11

: - Statutory payment ie. TDS, GST Payment and return tilling status. Labour Cess
and Royalty Payment status for the Fy 2021-22
12. All Tenders and procureme

ntmade during the audit period,
13 AN B, vouchers, invoices

and receipt payments advice for the audit period,

Further, other required documents will be askod for as and when required
ASsuring vou of our best professional services at alj times,
Ihanks & Reypards,

Cordially vouyrs,

/
A A
Raldyy Kumar Mandal

Audif Excutive

9199405825

= (? K. SUREKA & CO.
Chartered A lntants

Flat No. 104, Baidyanath Palace, Jagdeo Path Mor, Bailey Road Pi

llar No .10, Patna-B00014 (Blhar),
Mobile: 9811077188, 9999232791 Email;

BNk cureka . com Web: www gksureka.com
Blamnu  eRanchi  ®Ambikapur (C.G)

®Paina ®*Dcihi ®*Panchkula  ®Lucknow
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Nagar Parishad Hajipur

Sub: Documents Received from Internal Audit Report of Nagar Parishad Hajipur
FY 2021.27

'i Copy o Budyet for the 1Y 2021-22.

; !\‘ Prroved Cash Book for the Audit Period.
.4, Grant Register Reter to cash book.
3

Holding 1ax Rofer to cash book.
I ower tax refer to cash book.
i’ All Revenue refer to cash book.
/. Advance payment reter to cash Book. ,
Statutory Pr‘l.,\'m@nt i.c'TDS, GSI Payment and return filling status. Labour Cess

i Reter to cash book

ASsuring vou o our beat professional services at all times.

Thanks &Regards,

G K SUREKA & CO.
Chartered Accountants

jagdeo Path Mor, Baley Roac Pillar ho 10, Patna-BOGO 14 (Brmar)

Flat No 104, Baidyanath Palace,
Mobile 9811077186, 9999232791 Emarl bihar@ghsurend com Wep: oot ol
@ L uChOW 8 jammy ®Rarch ®Lmibrkanor (CG)

ePaina ®Deini  ®Panchhula



