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DISASTER

“A catastrophe, mishap, calamity or grave occurrence
in any area, arising from natural or man-made causes,
or by accident or negligence which results in
substantial loss of life or human suffering or damage
to, and destruction of property, or damage to, and
degradation of, environment, and is of such a nature
or magnitude as to be beyond the coping capacity of
the community of the affected area”

India has traditionally been vulnerable to natural disasters on
account of its unique geo-climatic conditions and it has, of
late, like all other countries 1n the world, become equally
vuinerable to various man-made disasters. The periodicity
and intensity of disasters have increcascd manifold 1n the last
few decades. In many disasters, human and economic losses
could have been minimized by taking preventive, mitigation
and preparedness measures. Anti-national elements find
terrorism easy to adopt and cost-cffective. A terrorist attack
involving Nuclear, Biological and Chemical agents ditfers from
a normal terrorist attack as 1t results in specilic effects on
health and can cause fatal injuries, creates panic, alfccts the
morale of the community, and lowers its faith 1n the
government. The important ngredients of an  effective
response system are integrated institutional arrangements,
state of the art forecasting and early warning systems, failsale
communication system, rapid covacuation of @ threatencd
communities, quick deployment of specialized responsc forces
and coordination and synergy among various agencies at
various lcvels 1in dealing with any disaster. Most importantly,
all  the agencies and  their functionartes must  clearly
understand their roles and responsibilities and the specific
aclions Lhey have to lake [or responding to disaster or
disaster threatening situations. THIS SOP LAYS DOWN, IN A
COMPREHENSIVE MANNER, THE SPECIFIC ACTIONS
REQUIRED TO BE TAKEN BY NDRF BNS FOR
RESPONDING TO NATURAL AND MAN MADE DISASTER
OF ANY MAGNITUDE AND ANY DIMENSION.
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(1) Major Natural Disastlers:-
a) Earthquakes
b) Floods
C) Cyclones
d) Landslidces
€) Tsunamis
f} Avalanches
(1) Man Made Disasters:.
a) Chemical disasters.
1) Biological disasters.
) Radiological and Nuclear events
d Trawn Accidents.

) Building collapse events
(111)  Any other disaster, for which the State / District authorities
make a specific requisition, with the exception of fire accidents.
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1) Provide specialised response for rescue and relief in case of
disasters-natural and manmade.

2) Deployment in case of impending disasters.

3} Assistance to civil authorities in distribution of relief
material during/after disaster.

4] Co- ordination with other agencies engaged in rescue/relief
work

1} Deployment in case of impending disaster.
2) Provide specialist response in casc of disasters which
COVELS
a} NBC Disaster (Decontamination of the area and
personnel).
= b} Removal of debris.
¢) Extrication of victims live or dead.
d} First medical response to victims.
e} To extend moral support to victims,
f} Asststance to civil authoritics 1 distnbution of relief —_—
matcerial.
3) Co-cordination wilh sister agencices.
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To provide, in a concise and convenient form, a list of major
cxecutive  actions mvolved 1in responding to natural and
manmade  disasters  and  the  necessary measures  for
preparedness, response and relief required to be taken. To
achreve maximum resull in minunum ume for any lorce, a well
delfined Operating Procedure is requured to be framed. This
procedure 1s called the Standard Operating Procedure (50OP). The
SOP 1s made keeping in view the role and the objectives of the
force. In the case of NDRF, the force has to respond within the
minimum time frame to reach the place of disaster with the
designated required equipment. The SOP has been prepared
kKeeping in mind the motto of NDRF, 1.e."AAPADA SEWA SADAIVY,

State Government may request for pre-positioning of the
Unit/Sub-units of the NDRF as a measure of pro-active response
to deal with' the impending disaster when there are plausible
rcasons to believe that gravity of the disaster will be
unmanageable for the State Government. The Contact numbers
and place of deployment of NDRF units are given at Appendix-“A”

State Government or the concerned District Magistrate may
reguest for the specralized disaster responsce of the Team (s) or
Coy (s) ol the NDRF to deal with the disaster when it is of Level-
[II. 1.e. when the gravity of the disaster i1s so severe that it

becomes unmanageable for the State Government to deal with
cven after having made the proper use of SDRF.
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The fhl]mwing State  Governmeni Authorities  can  seek
requusition lor NDRF teams alongwith complete details of the
disaster which takes place in their area of responsibility :-

s Principal Secretaries of the States dealing with
Disaster Management

e Relief Commissioners of the States

o (ollectors/DCs /DMs of the districts

Maximum available details which would be required to
provide rescue and relief should be passed on to the identified
NDRF Bn, as per requisttion form attached at Appendix - A.

NDRE Teams can be requisitioned for natural as well as
manmade disasters. This requisitionn can be sent to the following :-

» MHA

» NDMA

e HQ DG NDRF
» NDRFEF BNs.

MHA & NDMA in turn will direct HQ DG NDRF for deployment of
NDRF personal which will be done accordingly after consultation with
respective Commandant and samc will be intimated to MHA & NDMA,

In case the requisition i1s placed directly to NDRF Bns duc to
emergent nature of situation, the Commandants will deploy NDRFE
personnel immediately and intimate the same to HQ DG NDRFE/ MHA
/ NDMA.

As per the provision of DM act 2005, the District Disaster
Management Authoritics  chawred by District  Magistrate/Depuly
Commissioner/instrict Collector of a District shall be responsible for
overall supcervision and monitoring of Disaster Management i the
district. The District Authoritics will give the detailed information about
any disasler to the respective NDRFEF unit. The Unit Commandant, after
getting detailed information from the Nodal officer, will consult HO NDRF
and decide the quantum of deployment lov the satd disaster 1.¢ how
many teams o be deploved lor the subject operation. TIHQ NDRE will
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mtimate the subiect deployvment to MEHA DM{Div) and NDMA through the
fastest mode of communication avatlable. This will be followed by a
written communication also. The tcam which will move for rescue work
will be self contained and carry tentage, medicines, ready-made lood lor
72 hrs, ration and utensils with them.
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Bn Commandant in consultation with the Statc authority will
decide mode of conveyvance of the teams to be deployed for the said
ermergency responsc. Hirstly, one advance party will rush for the
disaster site followed by the main body in their own transportation. If
the air lifting is to be done, then the requisition will go to Air Authorty
through the Statc Authority. The State Authority will arrange
accommodation, if possible and transportation at disaster site. The
State will be responsible for providing security backup Lo the teams
during deployment. |

It is important to mention here that NDRF 1s not tasked with the

maintenance of law and order in a disaster zone area. Furthermore,
the salety and security of the victim and pcersonnel involved in the
search, rescue and relief operations including the NDRF personnel
shall also be the responsibility of State/Local Authoritics.

This phase describes the actions required Lo be taken when
coys/teams have been instructed that disaster management
operations are to be ceased and withdrawal has to be commenced by
Cov Comdr/Team Cordr in consultation with the nodal officer and
after getting clearance from HQ DG NDRF. The exit strategy will be
exccuted as per the initial plan of action. All cov comdrs/team comdrs
must try and ensure a handover note specitying what 18 being handed
over and to whom to cnsure proper preparedness and a smooth
transition. A detailed report should be prepared by the Bn alter the
opcration is over and [ile lor record wilth HQs NDRFE. This report
should make a clear mention ol immmediale steps (o be taken to fill the
gaps or scck any improvement in the existing systom. Following
actions arc to be ensured: -

i Mode of transportation witl be decided for de-induction in
consultatton with the State Authomiy. The State authoriries
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shall be responsible for providing the transport lo the

NDRI teams to return 1o their units.

Clearance from Local authorities.

3. LEOC, along with the adm base, shall be the last (o
demobilize from the disaster site.

>

It is a phasc for critical analysis of the entire rescue operations
carried by the Bn. The jommt appraisal report of the performance shall
also be prepared by the Bn commandant and State authority atter de-
induction of the rescue tcams. After this, a report regarding thce
shortcomings of the rescue operations and the lessons learnt will also
be drawn up. The post disaster phase will also include:

aj) Submission of the post-disaster report.

b) Conducting ot a lesson-lcarnt review to improve the overall
cffectiveness and efficiency for response to future disaster.

C) Repair and maintenance of equipments

d) Condemnation of equipments.

C} Medical checkups of all members of operation:al groups.

f) Treatment for injured troops during rescue operations.

o) Accounting for rescuc material used and not used.

h) Accounting for rescue matenal lost/not retrieved.

) Drawing a casc study of entire disaster rescuc operation.

J) Post psychometric treatment 1.e. men must be sent to meet

their family members.

This SOP 15 a guideline for successtul response in any kind of
disaster. It should be followed in letter and spirit. It 1s only then that
NDRE will prove its worth in an effective manner and be seen as an
clite force in the [eld of disaster management.
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From: Date of Report.

To:

Nature of calamity

I

Date & Time of occurrence

O

Affected area (number and names of affected districts)
Population affected (Approx )

Nearest Railhead

Nearest Atrport

Relief measures undertaken in brief

> @ ™o e

immediate response & relief assistance required .

Forecast of possible future developments including new nsks

J. Any other relevant information.

Relief Commissioner/DM




