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Executive Summary
1. Introduction:

Name of the Municipality
“Period covered under current audit
Name_ of Chief Municipal Officer fo

Bahadurganj Nagar Panchayat
01-04-2018 10 31-03-2019
Md. Atiur Rehman

r_the

period under audit

2. Results and Findings:

> Strengths observed during the audit engagement: .
In the existing system as prevailing in the Municipal Council, day to day work is in
progressive manner in respect of collection of revenue and execution of the project.

» Weaknesses observed in the functioning of office, maintenance of records etc.
during the audit engagement: -
1. Non preparation of financial statements resulting in weakness in control over
accounts.
2. Non preparation of bank reconciliation statements.
3. Lack in follow-up procedure in collection of huge arrear dues in relating to property
and other taxes.
4. Non-Performing the variance analysis between budget and actual expenditure for a
particular period resulting in short comings in budgetary control.
Delay in deposit of collected revenue has been observed.
6. No deduction and late deposit of tax deducted at source (TDS), resulting in violation
of tax provisions and attraction of interest and penalty.

7. Non-Maintenance of assets register in complete manner resulting in chances of mis-
utilization of assets.

8. Some of the rent agreements were expired.

b

3. Opinion:-
The management has to take stringent effort in forming accountability at various levels of
the ULB, introducing reforms in financial management and accounting systems,
development of strong internal control and organizational design of Municipalities,

ensuring capacity building of the municipal personnel and other matter incidental thereto
for overall improvement of the ULB.

Tibrewal Chand & Co
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4. Audit Recommendations:-
1. Books of accounts should be prepared under double entry system and accrual basis
should be followed.
2. ERP software should be implemented in the ULB for preparation of financial

statements and other necessary information as and when required by the management.
Employees of all departments will be trained with the software for entering day to day

transactions.

3. Stringent follow up is necessary for recovering arrear dues relating to property tax
and other sources of income.

4. Bank statements or treasury statement shall be collected and bank reconciliation
statement should be prepared on monthly basis. Balance confirmation certificate to be
obtained from the respective bank treasury periodically.

5. Fixed assets register has to be prepared for all fixed assets owned by the ULB, assets
will be numbered, whenever applicable and location of assets should be mentioned in
such register? Physical verification of such fixed assets has to be conducted by
appointing external professional agency at such year end.

6. Stock/store register should be updated in all respect. Purchase, issue and balance of
each items.

7. Taxes should be timely deposit by the ULB to avoid interest and penalty.

For Tibrewal Chand & Compan
Chartered Accountants

CA ROSHAN JAIN | PAR
Membership No 518422
FRN No. 311047E

UDTN No= 2151 8F42QAAAAAA T A9 ]
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5. Comments from Management:-

Tibrewal Chand & Co’:

OBSERVATION MANAGEMENT AUDITOR
COMMENT | RECOMMENDATION

According to the direction of state | That matter has been | Collection should be
government an increment of 15% in the old | presented before Board | made as per incremental
rate has to be done in every 5 year. Thus in | but not accepted. rate.

2015-16 property tax had to be realized at
revised rate but such action has not been
done.

i
During the audit we observed that tax | Concerned person will { Should be collected and
collector has tax collected but not|deposit the remaining | deposited at same date.
deposited in bank and less amount |tax
collected. details are given in Annexure
“B” of our discussion note

ne , .
The cash kept in the locker is not insured | Step to be taken for | Insurance should be
against theft & fire which is very vital | purchase taken for cash kept in
issue. It can be seen that huge amount of locker.

cash is kept no of days. So, it is necessary l
to keep the physical un SULance Cover. |

Pages
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12

Tibrewal Chand & Cq

3 | During the financial yi

Report on Findings of the field survey of
property tax of minimum 20 high value
properties is given in Annexure “D” of
our discussion note.

During the verification of sairat register,
we observed that during the financial year
2018-19, a lot of sairat was not held at
municipal council. Due to this reason
Revenue loss of Rs 145483 to concerned
ULB. Details of such are given in
Annexure “F” of our dlscussmn note.

18, a lot of |

"Ploperty |

book.

tax  self-
assessment has been
done as per municipal
law,

e Gudari
has been held from
ADM(Kishanganj)

¢ Cycle, Rickshaw,
Butherkhana, Haddim
ahal no party come
for sairat.

No party ¢!

Bazar sairat

8 | Holding tax collected for the entire year | eHolding tax register | Entire Cash book should
during F.Y. 2018-2019 but holding tax | are in process to | be updated time to time.
cashbook—updated-—till—03-08-2048.—after+—update
that lots of amount collected but not| eWhole revenue are
updated in cashbook. maintained in

Accountant cash

Field survey should be
done at  appropriate
interval.

Sairat should be done
every year. If party not
come then do price
negotiation with
appropriate person.

axrat _should be done
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31-03-2019 ofHazialimastan bus terminal. sairat amount has been
collected before
allotment.

16 Rent amdunt of Rs 38 was ‘ue és on | Demand r‘aisd’ and ' asonkl‘act’on xéh‘oulydw
31.03.2019. Details of such are given in | necessary attempt will | be taken in this regard.
‘ Annexure “I” of our discussion note. be taken to realize the

18 | While verifying the applicable | Such Practice are as per | Management should take
procurement process, we have noticed few | NIT rule. appropriate action in this
irregularities. Details of such are given in regard.

note

20 | We found a few discrepancies while | Management Comment | Management should take
vouching the expenditure. Details of such | has attached in below | appropriate action in this
are given in Annexure “L” of our | discussion note. regard.
| discussion note

It is Found that few bank balances not Y. Management should take
reconciled. Details of such are given in appropriate action in this
Annexure “M” of our discussion note regard

Stock reglster has not been properly | Noted for future

mamtamed All tl stock has |

Stock register should be
maintained for each item. |

Tibrewal Chand & Cé Pages
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been entered at same page in register. Issue Date of  purchase,
quantity and balance quantity has not been issuedconsumption - and
shown in stock register. balance quantity should

be maintained.

 Penalty by the Au Regards, - .

We observed that ULB is not in practice to | TDS deducted from | TDS should be deducted
| deduct TDS on Contractor Bill payment | head clerk and tax | as per income tax act and
| and salary payment to employee. daroga only. rule.

1eXU} 11 ussion not;
Double entry system has been not yet | Double entry system in | Management should take
I implemented. progress. appropriate action in this
regard.

30 “Cw(‘jpy" of Returns o VAT, TDS has not | TDS will be deducted | Return should be filed as.
been shown to us but payment of Rs 53690 | in next bill. per income tax act and

in such regard made to Optimum solution rule.
td

Noted For future BRS should be

maintained month wise.

{ The municipality is not in practice to
prepare BRS on monthly basis or even on
quarterly basis.

! 10t
| Utilization of grant and report on missing | All twenty UC details | UC should be submitted
| Utilization Certificates are given in | given to auditor as reasonable interval.

Annexure “O” of our discussion note

Tibrewal Chand &fg
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Detailed Audit Report

1. Introduction: -
The Internal audit of Bahadurganj Nagar Panchayat was conducted for the period from
01* April 2018 to 31* March 2019.

Audit Team

Name Of ULB

Period Covered

2. Administration: -
The Present governing body of the ULB has taken charge in 2017. The incumbencies in
the key administrative and executive positions are as under:
a. Smt Sumitra Devi, Chairman from 2017 to till the date of Audit.

b. Ati Ur Rehman Executive officer in 2019 to till the date of Audit.

3. Review of outstanding Audit Paras :
Status of Audit observations is as under:

SI. | Particular | Total Total Total Total Total Total No. | No. & date
No | sof audit | no.of | no. of no. of No. of | amount of of of
and date | Audit | Audit Audit Audit recovery | outstandi | compliance
of report | paras.| Paras paras paras ng paras report
where where where where no
necessar | recovery | recover action has
y of cash | has been been
improve is made taken
ment/co | propose
rrective d
measure
is
requir:

2 Internal 9 9 0 0 0 9 Compliance
Audit Report not
(2016- prepared.

2017)
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Details of AG Audit Compliance

Part | Audit para/ Observation Compliance by Management
_| kandika no.

No Compliance has been made by
management till the date of 27-07-2019
Management is start preparation o]
compliance part and it wi

. Dough fuu
Rs 1.68 lakh

No Compliance has been made by
management till the date of 27-07-2019.
Management is  starl  preparation ol
li d it wi

Loss of revenue due to non- |
collection of development permit fee
amounted Rs. 2.82 lakh in

6 Budget preparation. No Compliance has been made by
management (ill the date ol 27-07-2019.
Management is start preparation of

i compliance part and it will take some week

8 i Non Reassessment of tax No Compliance has been made by
management till the date of 27-07-2019
Management is start preparation O
compliance part and it will take some week

art an cl
10 Irregularities in procurement | No Compliance has been made by
| amounted Rs. 9.91 lakh management till the date of 27-07-2019
Management is start preparation o

compliance part and it will take some week
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Outstanding Shop Rent amounted | No Compliance has been made by
Rs. 1.18 lakh imanagement till the date of 27-07-2019

Marmagement—1s—start—preparationr o
compliance part and it will take some week

14 Non adjustment of advance |

No Compliance has been made by
{ amounted Rs. 55.32 lakh. management till the date of 27-07-2019.
Management is start preparation of

complian

will take so

W

16 Retention of funds without uses. No Compliance has been made by
| management till the date of 27-07-2019.
Management is . start preparation of
li d it will tak k

18 |In basic grade selection of first |No Compliance has been made by
trainer in categories of handicapped | management till the date of 27-07-2019.
is not as per rule. Management is start preparation of

| compliance part and it will take some week

Employment has not been raised due

No Compliance has been made by
to such post remain vacant.

management till the date of 27-07-2019.
Management is start preparation of
compliance part and it will take some week

No Comphance has k’b"een made by

2 “Medium and Higher teacher has not
i management till the date of 27-07-2019

| been, oyed due to such post

Page11
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remain vacant. Management is start preparation of
compliance part and it will take some week

4. FINANCE:

i. Budgetary provisions and expenditure for the last three years :-

Year _ 0819 | 2018 | 201617

7,87,22,216‘
27,09,58,784

8,01,69,401
_ 31,22,28599 |

2,10,43,175

 Savings(+)/Excess(-) |  37,78,60.727 |
(Note: All figures taken jrom books of accounts. )

k Actual Expenditure

ii. Volume of Transactions :-
Period Budgeted for Previous Previous Current Cumulative for
(2018-19) year(17-18) year(16-17) period the current

period

39,89,03,902 12 88,19, 864 16, 97 91,576 |  4,37,36,995 4,37,36, 995

39890?902 80169401 78722216 21043175 ~,1043175

(Note All figures taken from books of accounts. )

fii. Bank Reconciliation :-
Un-reconciled balance between bank book and bank statement as on 31-03-2019 has

been shown below:

SI | Project | Bank | A/c No. Cash book | Pass book Difference Status
~ No Name Name balance balance

_2 | BRGF(ST) 14675 | 2,303, 15 2,303 15

4| BRGF(GEN)’ I

“SBI | 1523¢ fot updated |
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Not updated

Not u dated

-.v.-

ICICI | 00416

i ‘17 61,3 19‘”00 7 61 300, oo" Unreco’ncﬂcd’

DAY NULM ;

1A PLA—171

Comments: ULB does not prepared bank reconciliation statement on monthly basis.

Recommendation: ULB should be prepared bank reconciliation on monthly basis.

iv. Revenue & Capital Receipts :-
Income Details

‘ 32 72207 | 3.87.40398

i) Other Tax (Levied & Collected By 2.25, 473 1, 20‘ 730 1,20,730 -
municipal Body) ( |

Fess & Firiés

Other Non Tax Revenue (Levied &
Collected By municipal Body)

Transfers/ grants/ Assigned
Revenues

b) State Fmance Commission (SFC) - - - 3,76, 44 450
; Grants/Devolution

Tibrewal Chand & Co.
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| Octroi Compensation

Other State Government transfers ————

- Other G Government transfers —— -~

| Saleof Municipal Land
Loan (From state Govt or Banks -

[ 3%}

kk4 ‘Cemral Capltal Account Grant 3,00,00,000 7,19,99,800 7,19,99,800 7,85,26,926
_ (Under central Scheme etc. ); ’ |

5 | Other Capital Receipt .
(Note: All figures taken from bookv of accounts. )

V. Revenue & Capital Expenditure Information :-
Expenditure Detalls

o ( anyk, pT—— e - - :
Expenditure which is not salaries,
O&M & or 1nterest payment)

21 All developmental works under 1 79 46 856 7, 85 k1’4ﬁ873 7,"85,14,873 78792216
central/state specific schemes 1 — o

:"2.3 other capital expendlture - - - -
(Note: All figures taken from books of accounts.)
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vi. Status of implementation of double entry Accounting system:
DEAS has been implemented by M/s Borkar & Mazumdar at Bahadurganj Nagar

Panchayat till F.Y 2017-18 but for the period 2018-19 no real time double entry
system started till date of audit and even not got data for verification.

Particular Completed

2017-18
12017-18

vii. Status of Municipal Accounts Committee: if meeting is held:
Meeting of Municipal Accounts Committee has not been held during theyear 2018-19
as Municipal accounts committee is not in existence at the Municipality.

Tibrewal Chand & Cox



Internal Audit Report for the F.Y. 2018-19 of Bahadurganj Nagar Panchayat

]

5. Audit Observations: -

1. Part-A

AP

a) Leakage of own source revenue either due to wrong assessment or non-levy
= Ser X5 "ii‘ OWer , PO 535 n-.-A== BEODE 1o

advertisement tax, fee etc.

a. Holding and property tax not deposit.

Audit Objective: Assessment of property tax as per Bihar Municipal Act and all collection
deposited with treasury.

Criteria: As per Rules 22(1) of Bihar Municipal Accounting Rules, 2014 Tax Collected has to
be deposited on same day or latest before noon on the following working day.

Condition: During the audit we observed that tax collector has tax collected but not deposited in
bank and less amount collected. Details are given here:-

Date of Receipt no. Holding Ward no. | Amount Remarks
collection [ no

Consequence/Effect/Impact: Due to non-deposit of Tax on due time, ULBs is suffering from
Revenue Loss in the form of Bank Interest which could have been earned on these Receipts.
Further this is a lapse on Internal Control due to non-submission of Counterfoil and record
updating of assesses due.

Cause: This happens due to non-follow up and monitoring of activities of Tax Collector by the
concerned officer on regular interval.

Corrective Action/Recommendations: There should be day to day monitoring on Collection of
Taxes by Tax Inspector/Collectors and deposit of collection into Bank either on same day or
latest before noon on the following working day.

Tibrewal hand & Co. #
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b. Tower Tax

Audit Objective: Assessment of Tower tax as per Bihar Communication Tower and related
structure rules, 2012 and all collection deposited with treasury.

Criteria — Tower Tax is taxes on Communication Tower & related structure as defined in Bihar
Communication Tower and related structure rules, 2012 as per the rule Tax Collected has to be
deposited on same day or latest before noon on the following working day.

Condition:As per notification of Bihar Government, The Governor of Bihar made the rules for

the mobile tower under the Act. Operator of the mobile has to apply to the ULB for operation of

the mobile tower in the concerned area with the Requisite fees of Rs. 30,000/- per Tower and the

Renewal fee is Rs. 8000/- per year. As per verification of records and document during the

course of audit and according to the cash book produced by the ULB, it was found that only Rs.

62,000/~ was realized from the Tower Company till 31.03.2019, resulting in loss of Rs. 9,48,000.
- Details of such are given here:-

SL. Name of Registration Renewal Dues | Collection | Total Dues l
. No Tower § Fees Fees

; = TOtal. 9,48, 000

Consequence/Effect/ Impact -Due to non-collection of Tower Rent with in prescribe time line,

ULB incurred interest loss and also the due to non-collection of taxes, public interest has also
been suffered.

Cause: We observed that due to lack of proper follow up and monitoring of activities of
concerned person of the ULB on regular interval, the ULB has no proper mechanisms for
supervision and monitoring of the Tower Rent due to which result in revenue leakage.

Corrective Action / Recommendation: As per our opinion, management should review

the collections on monthly and take. dpproprlate actions against irregularity.
?W%gf o

Tibrewal Chand & Co,/?,
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c. Non Collection of Advertisement Tax:

Criteria: Advertisement Taxes, in case auctioned to external agencies, shall be recognized as per
the terms of agreement. In all other cases, when permission for advertisement is granted for the
TSt time, the Advertisement Tax shall be accrued at the point when Tax iS paid and permission
is granted. After the first year, Advertisement Tax shall be accrued when renewal is due.

Condition: Nagar Panchayat is not collecting any advertisement tax.

Consequence/Effect/Impact: Due to no collection of advertisement tax there is a huge revenue
loss to the Nagar Panchayat.

Cause: This is happens due to failure of designated staff and non-monitoring of authorized
officials on timely basis.

Corrective Action/ Recommendation: There should be proper collection and monitoring
mechanism for advertisement tax.

d. A lot of sairat was not held at municipal council

Audit Objective: As per Point no-5 of TOR.
Criteria: As per Bihar Municipal Act.

Condition:During the verification of sairat register, we observed that during the financial year
2018-19, a lot of sairat was not held at Nagar Panchayat. Due to this reason Revenue loss of Rs
1,45,483 to concerned ULB. Sairat amount of Rs 3,00,000 was due as on 31-03-2019 for
Hazialimastan bus terminal. Details of such are given here:-

Name of Sairat Minimum Collection
Amounts
Cycle, Rickshaw, thelagadi and belgadi

Haddimahal

Consequence / Effect / Impact:Due to non-collection of Sairat there is a revenue loss to ULB.

Cause:This happens due to lack of proper follow up and monitoring of activities of concerned
person of the ULB on regular interval. The ULB does not have proper mechanisms for
supervision and monitoring of the Sairat which results in Revenue leakage.

Corrective Action / Recommendation:There should be proper monitoring and further steps are
required to be taken for collecti irat by concerned ULB.

Tibrewal Chand & Co. :'w'
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e. Loss of Stamp Duty

Audit Objective: As per Point no-5 of TOR.

Criteria: As per stamp duty Act.

Condition: During the financial year 2018-19, a lot of sairat was not held at Nagar Panchayat.

Due to this reason stamp duty loss of Rs 7273 to concerned ULB. Details of such are given
here:-

SL | Name of Sairat Stamp Duty @ 5%

Consequence / Effect / Impact:Due to non-collection of Stamp duty there is a revenue loss to
government.

Cause:This happens due to lack of proper follow up and monitoring of activities of concerned
person of the ULB on regular interval. The ULB does not have proper mechanisms for
supervision and monitoring of the Stamp duty which results in Revenue loss to government.

Corrective Action / Recommendation: Proper attention required.

‘f. Qutstanding Shop Rent

Audit Objective: As per Point no-5 of TOR.
Criteria: As per Bihar Municipal Act.

Condition:Rent amount of Rs 389742 was due as on 31.03.2019. Details of such are given here:-

Particular

No. of Shop

Due Amount on 31-03-2019

Tibrewal Chand & Co. &t
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Consequence/Effect/Impact: Due to huge outstanding of shop rent there is a huge revenue loss
to the Nagar Parisad.

Cause: This is happens due to failure of designated staff and non-monitoring of authorized
officials on timely basis.

Corrective Action/ Recommendation: There should be proper collection and monitoring
mechanism for shop Rent.

b) Excess Payments against bill, lack of produce in payments againstvoucher,
inefficiency in the control resulting loss to ULBs

We found a few discrepancies while vouching the expenditure. Details of such are given here:-

SI. | VoucherNo. | . Date Amount | Particular | Remarks
N

No
Tender/Quotati
on for such
procurement

| 'Renu
Sanskritikmanch

01-2019 | 1.71.360

ent |

No Quotation
for such

cu

Regal steel furniture

16-01-2019

Sanjeev Arts
(banner)

No Quotation
for such
procurement

VAT return filling)

04 04-04-2018 | 53, “Optimum Solution | No quotation _
PVT LTD (TDS, for such
procurement

Tibrewal Chand & Co.
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No Quotation
for such
procurement

20-07-2018 ~Jankar Enterprises

¢) Report on Findings of the field survey of property tax of minimum 20 high

value properties is given here:-

On physical verification of Properties we found that Nagar Panchayat is not in practice to collect
property tax according to Bihar Municipal Act. So revenue loss for the F.Y 2018-19 Rs.28,596.
Details are given here:-

SIL. Holding | Ward Name ‘ Type ’ Area | Tax l
No. No. No Amount

ndra sharn 00
10 | Md. Kashim 920 1,840

Tibrewal Chand & C¢%/
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e
[ e ]

ii. Part B

All Audit objections/regularities which have no monetary implications, but significant
violations of Act, Rules & directives of UD&HD. mention the reference to Act & Rules
wherein remedial measure is required.

Non-maintenance of books of accounts, subsidiary registers: -

We observed that following registers which are given below has not been maintained by the
ULBs.

Journal Book.

Assets register.

Contra, journal, Receipt Voucher.
Records and revision of taxes and rent.
Demand Register.

YVVVVY

In addition to the above following records were also not maintained by the ULB:

Memorandum of collection (GEN 21)
Summary of daily collection register
Register for bills payment

Cheque issue register

Register for Advances

Deposits register

Summary statement of deposit adjustment
Summary statement of bills raised
Register of refunds, remissions and write offs
Statement of outstanding expenses liability
Document control register

Register of immovable property

Register of movable property

Register of land

Register of assets replacement

Register of public lighting system.

VVVVVYVVVVVVYVVYVYYVYY

Irregularities In procurement Process:

Procurement Register has not been maintained by ULB so it is difficult to trace all Procurement
above Rs. 15000 from various cash book.

List of Procurement done by ULB above Rs. 15000 has been provided below.

Tibrewal Chand & Co./
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SI.No Date of Amount
Procurement
2 280018 4.84,400

10-09-18

8 01-12.18

10 01-11-18

12 16-01-19 34,650

16-01-19 71,99.920

18 15-10-18

1 Advertiser (Flax board)

" 2.90.640

Particulars

Maa\ - Valshno

Maa
Advertiser (Flax board)

H_.K bricks Industries

Wasim ahmad

RCC Bricks

Renu sanskritik

Royal steel furniture

Vaishno | No

for such

No Quotation

rocurement

No Quotation
procurement

Remarks

No Tender/Quotann
for such procurement

Tender/Quotation
for such procurement

No ‘Tender/Quotatlon

for such

procurement

No Quotation for such

No Quotation for such

procurement

No Quotation for such

procurement

for such

No Quotation
procurement

While verifying the applicable procurement process, we have noticed few irregularities.

Details of such are given here:-

| Scheme No

1 03/2017-18
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No of Bid Received
Name of Bidders

}:{fSelected Bidder

Non-compliance of direction by UD &HD. Government of Bihar-

According to section 127 of Bihar Municipal Act, 2007 annual property tax @ 9% of annual
rental value has to be realized, but in the Bahadurganj Nagar Panchayat property tax collected as
per square feet.

According to the direction of state government an increment of 15% in the old rate has to be
done in every 5 year. Thus in 2015-16 property tax had to be realized at revised rate but such
action has not been done.

Delay in deposit of cash to cashier by tax collector: As per the records made available during the
audit, delays were observed between date of collection made by the tax collector and the deposit
of the same to the cashier. Which are shown here:-

Date Of Collection By Tax Collector Collected Date Of Deposit to cashier
Amount

,317630‘ —

20:06:2018

24 ()9 2018
 24-09-2018
15-12-2018
~ 29-12-2018
15- Ol ”019

27-11-2018

) 15-02-2019
29-03-2019 2

Non-compliance of Act & Rules

The municipality is not in practice to prepare BRS on monthly basis or even on quarterly basis.

Monthly and quarterly budget was not maintained. Therefore, comparison of budgeted and actual
figure of income and expenditure was not performed.

Tibrewal Chand & C



Internal Audit Report for the F.Y. 2018-19 of Bahadurganj Nagar Panchayat

M

Demand Register for collection of holding/property tax for the financial year 2018-19 is not yet
prepared.

"Demand Register for collection of Trade License for the financial year 2018-19 is not yet
prepared.

Lack of internal control measures

e The municipality is continuing with a single demand collection register and cashier cash
book since 2012-13. We suggest to maintained separate registers yearly. It is observed
that register is turned.

e There is no cash vault in the cash department for safety measure.

e Vouchers are not filed serially and kept in loose form. Those need to be filed properly
and date wise sequentially.

e Holding tax collected for the entire year during F.Y. 2018-2019 but holding tax cashbook
updated till 03-08-2018, after that lots of amount collected but not updated in cashbook.

e The cash kept in the locker is not insured against theft & fire which is very vital issue. It
can be seen that huge amount of cash is kept for quite a no of days. So, it is necessary to
keep the physical under insurance cover.

e DCR is not maintained by major tax collector, so it is difficult to trace daily collection.

e Soft copy of Advice regarding payment of housing for all and disbursement under project
of SBM is not Produce with us, so it is difficult to trace double payment for same.

e Rent Agreement expired in case of few market shops and no new agreement was made
till the date of audit. Details of such are given here:-

SI. No Shop No Party Name Market Name Date of Expire
(Agreement)

2 |17 | Arvind kumar jha 01/01/2010
as

10 3 Falzur Rehmanw k Akanbha B‘azar 24/05/2014

Non-compliance of TDS, VAT and other relevant statute:

e We observed that ULB is not in practice to deduct TDS on Advertisement Bill payment
and salary payment to employee.

e We observed that ULB is not in practice to Deposit the deducted TDS on stipulated time.
Details of such are given here:
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SL. Party Name TDS Amount Date of Date of Deposit
No Deduction

1 Md. Maslamali 8,008 26-04-2018 Not deposited

2 Md. Maslamali 9,181 30-06-2018 Not deposited

3 | Md. Maslamali 8,705  09-08-2018 Not deposited

4 Md. Maslamali 5,549 31-08-2018 Not deposited

5 Md. Maslamali 6,130 26-09-2018 Not deposited

6 Sanjay kumar 9915 26-09-2018 Not deposited |

7 Washiathar 15;526 27-12-2018 Not deposited

8 | Vikash kumar Pandey 13,083 09-01-2019 | Not deposited |

Copy of Returns of VAT, TDS has not been shown to us but payment of Rs 53690 in such regard
made to Optimum solution PVT LTD.

The Bahadurganj Nagar Panchayat is not complying with the provisions of EPF with regards to

Contractual and permanent Employee. It may lead to imposition of Penalty by the Authority in
this Regards.

g. Deficiency in pay-roll system: -
Labor Payment has been made on muster roll.

h. Utilization of grant and report on missing Utilization Certificates
(In Lacs)

‘ ~ Un utilized Remarks
%!Expenditure Amount

Name of Date of
fund . Allotment

Year | .~ Amount in |

 Lakh

1201819 5™ 190.20 NIL 19020  Un-Utilized

Amount Rs
1190.20

Finance 10-07-2018

transferred to PL:

A/C

Un-Utilized
; 102.38 Amount Rs
| 102.38

NIL

12018-19 | Nali Gali

30-05-2018 102.38

| ttransferred to PL

N ~AC
105.55 Un-Utilized
Amount Rs

105.55

2018-10 31-10-2018 105.55 NIL

14TH Finance

transferred to PL

A/IC
‘Un-Utilized
‘Amount Rs

Nagrik 31-102018  49.73 | NIL

2018-19
| " Suwidha Mad | |

49.73

to PL A/C

Tibrewal Chand & Co.

49,73 transferred
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_ Internal Augit REPOT
: 19 <t
| 2018-19 57 Finance | 03.07-2018

. TOTAL

185.98 NIL

633.84

i. Physical verification of inventory/stores

Fiva assets reg

TRAOT-GID e

ahadurgan] Naga

¢ Panchayat

Un-Utilized
Amount Rs
185.98
transferred to PL
A/C

185.98

633.84

gister has not been maintained at Nagar Panchayat level.

Stock register has not been properly maintained. All the article of stock has been entered

at same page in register. Issue quantity and balance quantity has not been shown in stock

register.

i. Advances. their adjustment & recovery:-

A lot of staff advance of previous year has not been a
given here:-

djusted till 31-03-2019. Details of such are

S.No Name of Staff Date of Advance Amount

1 Phool kumar ray 07-02-2013 1,01,325

2 Naeya Akhtar 09-03-2002 57,490
3 | Nihal pravez tractor driver 29-10-201 3 ) - 7,515 ]
4 Anchal padhikari 719-10-2002 1,000
""""" 5 Birju malik 10-02-2016 5,000
"6 | Hiralal Rai 14-07-2017 500
5 | Bholamalik 20-112011 | 5500
10-07-2016 5,000

s T3

Tibrewal Chand &
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iii. Part C

Scope of Audit

SI. Particular Remarks/ Observation
No )

2| What is the status of implementation of | Yes, in this ULB SAS implementation of

SAS of Property Tax in the ULB; If | Pproperty tax has been implemented. We have
SAS has been implemented then | Witnessed the 20 high value of property (List of
witness some assessment procedures to | property tax payer provided by ULB) same has
check any in-consistencies in | been reported.

assessment. at least 20 high wvalue
properties in  the city /town
(irrespective of the fact that SAS is
received or not).
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guidelines of schemes of MOHUA and
UD & HD, Gob has been complied.

Status  of adéquacy

and
appropriateness of the
documentation, approvals,

compliance of procedures etc. of
all payments on or above Rs.
10,000

8 An assessment of presence or absence of
a system of issuance of utilization
certificate for the different schemes for
any utilization made during the reporting
period; Where there is no system for
issuance of U/Cs, prepare Utilization
Certificate for various schemes/grants as
per the guidelines of such scheme
available on the UD&HD website.

schemes of MOHUA and UD & HD, Gob has
been complied.

All payment above Rs. 10000 has been VOUCthk
and deficiency has been mentioned in our
discussion notes and audit report.

We advised management to prepare pending UC
of expenditure already incurred. We will provide
all support in this regard. Status of pending UC
has been provided in our Audit report under part
B.

10

Whether all such payments have been
made according to payment terms &
conditions of tenders and rate offers
are according to procurement law and
policies.

It has been provided in discussion notes as well |
as in audit report under part A.

Tibrewa! Chand & Co
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It has been provided in discussion notes as well
as in audit report under part A.

Verify all major areas of ULBs and
assessed revenue loss and if any losses
have been identified then prepare a
statement of loss for revenue losses.

PRIV AL 10, .

14 1 Whether C&AG and Internal audit ; It has been discussed with management to
parahas been complied, if not assistance | prepare compliance report in regards of C&AG
has been provided in this regard. Audit paras but management says that it will
take few week or month. We suggest
management to communicate if any difficulties
arise in regarding preparing compliance report
we should guide and provide all assistance in
this regard.

Tibrewal Chand & Co



Discussion Note

15

Bahadurganj Nagar Panchayat

Obscrvation

‘be realized, but in the Bahadurganj
Nagar ~ panchayat  property - tax
collected as per square feet.

Recommendation

According to the direction of state
government an increment of 15% in
the old rate has to be done in every §
year. Thus in 2015-16 property tax had
to be realized at revised rate but such
acuon has not been done

matter has been presented
Board but not accepted.

Collection should be

made as per incremental
rate.

During the audit we observed that tax
collector has tax collected but not

Should be collected and
deposited at same date.

Insurance should be
taken for cash kept in
locker. :

Tibrewal Chand & Co. -

Scanned hv CamScanner
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Discussion Note

' Bahadurganj Nagar Panchayat

Banfisinduteisnshuibde S S = ST E .+ M it = Mdaitiiieininiein” S i

huge amount of cash is kept no of
days. So, it is necessary to keep the
physical under insurance cover.

'Demand‘ ‘Regxstef “for® e le

:Holdmg tm< collected for the entire
year during F.Y. 2018-2019 but| processto update.

| EntviremC(asl{ boolé should
.be updated time to time.

holding tax cashbook updated till 03- | ¢ Whole revenue are maintained in

08-20%8, after that lots of amount | ouniant cash book.
collected but not updated in cashbook.

Report on Findings of the field survey

of property tax of minimum 20 high | been done as per municipal law.

value properties is given in Annexure

“D” of our discussion note.

During the verification of ' sairat
register, we observed that during th

Field surve)T should be
done at  appropriate
interval.

Sairat should be done
every year. If party not

financial year 2018-19, a lot of saira

Tibrewal Chand & Co. "

come then do price |

Page 2

Secanned hv (ClamScanner




Discussion Note

Bahadurganj Nagar Panchayat

was not held at municipal council. Due
to this reason Revenue loss of Rs
145483 to concerned ULB. Details of
such are given in Annexure “F” of
our dxscussmn note

{Tot of sairat was not held at' municip
council. Due to this reason stamp d

loss of Rs 7273 to concerned UL
Details of such are given in Annex
“G” of" our dlSCl)SSlOIl note. :

¢ Cycle, Rickshaw,
Bumerkha.na,Haddlmahal no
,"ty come for sairat.

negotiation with

appropriate person.

Sairat amount of Rs 300000_was due'

as on 31-03-2019 ofHazialimastan bus
terminal.

Collect as soon as.

As per sairat rule entire
sairat amount has been
collected before
allotment.

Rem amount of Rs 389742 was due as
on 31.03.2019. Details of such are
given in Annexure “I” of our
discussion note.

While  verifying the applicable
procurement process, we have noticed
few irregularities. Details of such are
given in Annexure “J”
discussion note

We found a fow Edisc:repancies while

of our

Demand raised and necessary
attempt will be taken to realize the

Reasonable actioh should
be taken in this regard.

Ma

vouching the expenditure. Details of,

Tibrewal Chand & Co.

Management should take
appropriate action in this
regard.

Scanned hv CamScanner
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Bahadurganj Nagar Panchayat
MM

such are given in Annexure “L” of
our discussion note

| Vouchers are -.not

Management should take

appropriate-action i this

regard.

Stock register has mot been properly
maintained. All the article of stock has
been entered at same page in register.
Issue quantity and balance quantity
has not been shown in stock register.

practice to deduct TDS on Contracto

Bill payment and salary payment to
employee.

for future

Stock register should be
maintained for each item.
Date  of  purchase,
issuedconsumption and
balance quantity should
be maintained.

educted from head clerk and | TDS should be deducted

as per income tax act and

Management should take
appropriate action in this

Page 4
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Discussion Note

Copy of Returns of VAT, TDS has not
been shown to us but payment of
Rs53690 in such regard made fto
Optimum solution pvt. Itd.

prepare BRS on monthly basis or even
on quarterly basis.

Bahadurganj Nagar Panchayat

Return should be filed as
per income tax act and
rufe.

BRS _ should  be
maintained month wise.

Utilization of grant and report on
missing Utilization Certificates are’

given in Annexure “O” of our
discussion note

UC should be submitted
as reasonable interval.

Holding
No.

Tax
Amount ‘

Scanned hy hamﬂhﬁnner




Discussion Note

,Bahadurganj Nagar Panchayat

191 11 Dr. sarveswarbasak.

Commercial

Commercial

Residential

Details of statutory deduction:-

Date of Dcductlon

Party Name

09-01-2019

Vlkashkil;narPandey

Not deposited —

Bank Reconciliation Statement

SN

Project Bank | A/e No.
Name Name

‘balance

I?ass book Difference

Status

BRGF(ST)

2,303.15

RGE(SC)

o

Scanned hv CamScanner
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Bahadurganj Nagar Panchayat

¥

BRGF(GEN)

Not updated

Not updated

1,63,134.00

1,63,134.00

6,16,291.60

-
12,56,963.00
: i

Um—ecox;éiled

6.16.291.60

Unreconciled

0
12,56,963.00
: »

25,43,588.00

25,43,588.00

5

0

17,61,319.00

17,61,319.00

Year of
allotment

Name of
Scheme

2018-19

2018-19

Expenditure

AlC

Un-UtilisedRs.
102.38
transferred to PL

Un-UtilisedRs.
105.55
transferred to PL
AlC

Scanned

hv CamScanner




