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EXECUTIVE SUMMARY

1. Introduction:

Name of the Municipality - Nagar Panchayat Makhdumpur
Period covered under Current Audit - 01st April 2018 to 31st March 2019
Name of Mayor/Chairman - Smt Santoshi Devi

Name of Executive Officer - Shri Vinod Kumar Rajak

2. Observations and Findings:

In the existing system as prevailing in the ULB, day to day working is
in progressive manner in respect of collection of revenue and
execution of the projects.

There is sufficient co-operation from the management during the
course of our audit.

General Cash book is properly up-to-dated.

List of Outstanding dues is available.

The collection of rental income is not satisfactory.

The shopkeeper/tenants have not been paying rent and have huge
outstanding debts.

Budget is not prepared properly; there is huge difference in opening
balance of each year in continuous nature.

No physical verification of store is exercised by ULB.

No Physical verification of cash is exercised by ULB.

Provision of Section 36 (a) (iii) of the Bihar Municipal Act, 2007
regarding internal auditor wing or Municipal Internal Auditor on the
board of the corporation has not been complied.

Utilization certificate for FY 2017-18 has not been prepared.

Fixed assets register is not maintained by ULB

Compliance report of AG audit is not prepared by the ULB and also
report is not provided to us for inspection for FY 2016-17.Hence, we
are unable to comment on the same.

. Statutory compliance of tile ULBs is not deposited timely and hence it
incurs penalty and other charges.

. Certain Statutory Registers and Books are not maintained.

. Bank Reconciliation Statement has not been prepared.

. Non Levy of Taxes:

e Tax on advertisements, other than advertisements published in

newspapers
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3.

Opinion:
The management has to take stringent effort in forming accountability at various levels of the ULB,

. During verification of receipts book and deposit slips, we have noticed

. ULB is not preparing monthly Trial balance in BMAR Form No. 72 by

. ULB is not sending the Demand Statement in BMAR Form No. 23 and

. Non-preparation of fund wise statement in BMAR Form No. 71, 73 and

. Non Compliance of Rule 130 of BMAR in some of the cases.

. ULB is not maintaining the accounts as well as not preparing the

. ULB is currently not following the provision of BMAR for submission

e Surcharge on electricity consumption within the municipal area

e Tax on congregations.

e Tax on pilgrims and tourists.

e User Charges for Solid Waste Management

e User Charges for Parking Facility

e User Charges for Garbage Clearance

e Collection of fees for sanction of building plans and issue of
completion certificates,

e (ollection of Development Charges

that there is gap in collection of tax and deposit of tax around 100 to

120 days.

extracting all ledger balances under various Account Codes as certified

by the Chief Municipal Officer.

Trial Balance to the Director of Local Bodies in soft copy as well as

hard copy for each quarter at the end of month following each quarter

74 not later than 20th of the subsequent month.

financial statements.

of financial statement and balance sheet to auditor.

introducing reforms in financial management and accounting systems, development of strong

internal control and organizational design of Municipalities, ensuring capacity building of the

municipal personnel and other matters incidental thereto for overall improvement of the ULB.

Audit Recommendation:

The collection of rental income is not| To implement/take action to boost co lection

satisfactory. The shopkeeper/ tenants have not of arrear revenue to increase their own source
been paying rent and have huge outstanding | revenue.

debts.

Budget is not prepared properly; there is huge | ULB have to take strict action against the same

difference in opening balance of each year in | and need to rectify it in retrospective ¢

continuous nature.

iri &
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No physical verification of store is exercised by
ULB.

Physical verification to be carried out by ULB
on interval basis for proper monitoring of the
stock and process.

No Physical verification of cash is exercised by
ULB.

Physical verification to be carried out by ULB
on interval basis for proper monitoring of
cash.

Provision of Section 36 (a) (iii) of the Bihar
Municipal Act, 2007 regarding internal auditor
wing or Municipal Internal Auditor on the board
of the corporation has not been complied.

Internal Audit wing should be created by
employing the Municipal Internal Auditor on
the Board.

Utilization certificate for FY 2018-19 has not
been prepared.

Utilization Certificate should be prepared
timely by the ULB and submit the same to
Department on regular basis. .

Fixed assets register is not maintained by ULB

Fixed assets register should be maintained and
updated properly.

Compliance report of AG audit is not prepared
by the ULB and also report is not provided to us
for inspection for FY 2010-11 to 2014-15.
Hernce, we are unable to comment on the same.

Compliance report should be prepared as soon
as the report is received by ULB and steps to
be taken for recovery of the amount for
financial irregularities.

Statutory compliance of the ULB are not
deposited timely and hence it incurs penalty and
other charges.

As ULB is not proper in statutory compliances,
that cause financial implication on ULB in
mode of interest and penalty. So, ULB should
ensure statutory compliance on time.

Certain Statutory Registers and Books are not
maintained.

Statutory register and books of accounts
should be maintained as per guidelines and
BMAR.

Bank Reconciliation Statement has not been
prepared.

ULB should prepare bank reconciliation of all
bank accounts including doormat accounts on
monthly basis. Bank statements of all bank
accounts should be kept in separate file for
proper records.

Non Levy of Taxes:

e Tax on advertisements, other than
advertisements published in newspapers

e Surcharge on electricity consumption

within the municipal area

e Tax on congregations.

¢ Tax on pilgrims and tourists.

e User Charges for Solid Waste Management

e User Charges for Parking Facility

o User Charges for Garbage Clearance

e Collection of fees for sanction of building
plans and issue of completion certificates,

¢ Collection of Development Charges

As per section 127, 128, 129 & 131 of chapter
XV Bihar Municipal Act, 2007, various taxes are
applicable on ULBs to increase their own
source revenue. ULB should take steps to
implement required taxes to boost their
revenue

During verification of receipts book and deposit
slips, we have noticed that there is gap in
collection of tax and deposit of tax around 90 to
100 days.

As per Bihar Municipal Act, 2007 & Rules 22 of
BMAR-2014 The amount of tax collected by the
Tax collector is required to be handed over to
the cashier and deposited into bank on the
same day on which collection is made.

ULB is not prepare monthly Trial balance in
BMAR Form No. 72 by extracting all ledger

As per BMAR Rule No. - 121, UI}Z%‘@
Hh=BMAR

prepare of monthly Trial balance

S
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5. COMMENTS 1M MANAGEMENT

We have conted audit of the ULB and our report with obsery

officials and #z comments are given in Annex-1 Discussion Note
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DETAILED AUDIT REPORT

1. INTRODUCTION:

1. Team Leader: CA Satish Gupta
2. Name of CA: Ayush Agarwal

1. Name of Auditor-1:

2. Name of Auditor-2: Dipak Sharma

Makhdumpur Nagr

Parishad 1st April, 2018

31stMarch,2019

2. ADMINISTRATION

The press ho
charge op

The incumency in the key administrative and executi

dy of the ULB has taken

August, 2018

Smt Santoshi Devi

From: August, 2018
To: Till date

Shri Vinod Kumar Rajak

From: January 2019
To: Till date

Name of Ilgror:

Period ot)ﬁrvice:

Period oférvice:

3. REVIEW OF OUTSENDING AUDIT PARAS:
3.1.STATUS OF A@TI‘T OBSERVATIONS IS AS UNDER:

Audit report
Submitted
by AG for
the E.Y.
2015-16

487/Dated
31.07.2019
{Refer

Discussion
Note)

3.2. DETAILS OF ngzl‘?ﬁ NUMBER OF AUDIT PARA’S:
Period of AG Audiﬁ«fﬁmrt :2012-13 to 2015-16
Compliance Repormite & Number :487/Dated 31.07.2019 (Refer Discussion Note)

%5

Less depggamount by Tax
Collector.,
Non-depegof collected
amount ®ifax Collector.,
Non-depagof collection
amount s¥%x Collector into
the Banki#shook.

0.003 Lac
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Expenditumgainst purchase
3 of Two sidéSolar Light was 13.47 Lac No No No
filed.

Irregularitisin purchase of
two sided Sr Light. 096 Lac Yes No No

Irregularitisin purchase of
CFL Light. 0.07 Lac Yes No No

Irregl{larltmn purchase of 5.74 Lac No No No
Dustbin.

II(rzll“gegularitisgin purchase of 16.90 Lac No No No

Irregularitisin payment
5 against purase of Cleaning 10.03 Lac Yes No No
L Equipment

Expenditumgainst purchase
6 of JCB, Sectia Machine & 28.45 Lac No No No
Fogging Makine was filed.

Non-dgdué}n of performance 12.73 Lac No No No
securities. :

Non-dedudn of VAT amount

against pusiase of Street
8 Light, Secti Machine & 109 Lac Yes No No

Fogging Maine.

-

Non-deposif outstanding

amount of¥dowment. 2.96 Lac Yes No No

Unauthori installation and
non-collectis of registration
& renewal#s of Mobile
Tower.

10 25.76 Lac Yes No No

Irregqlarlmm execution of 454 Lac No No No
planning.

12 Non—deduﬁfén of labour cess. 0.00 No No No

Non.-malrﬁzgance of Grant 0.00 No No No
Register

LM Noq—malmnce of Assets 0.00 No No No
Register

Non-impi&ntation of
15 PropertyiFx 0.00 No No No

Non-presesition of
Miscellaness and H receipts. 0.00 No No No

Irregularmntenance of Stock 0.00 No No No

17 Register. -

Note-1: ULB did notwsvide AG report thereafter have taken from UD & HD website,
Note-2: Further Comance Report has been prepared by managements.

Management Commmst: ULB is preparing Compliance Report for above said period of AG Report, once it
Is completed this reps will be provided. (Kindly Attached Refer Discussion Note).
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Nagar panchayat Makhdumpur
piscussion Note

Date: 20.12.2019
Nagar Panchayat Makhdumpur

with

AP Sangziri & Co.
(Chartered Accountants)

Subject: Regarding confirmation of do

/

Report for F.Y. 2013-14.

~
¢

cuments not maintained and management comment in Internal Audit

S.N. Auditor observation Management comment : .

1 Non implementation of Double entry | Currently there is no agency working for

system; implementation of accrual based double entry
accounting system.

2 AG Compliance Report; Ttis submitted vide letter no.4B7/Dated 31.07.2019

3 Prepare budget for F.Y. 2015-16 and | Up to F.Y 20 15-16 budget not prepared. Since F.Y

2016-17. 2016-17 itis continued.

4 Non maintenance of Advance Register; | ULB did not follow practice of giving advance.

5 No Municipal Accounts committee | Under process, dnd matter will be put before Board for

established. constitution of “Municipal Accounts Committee”.

6 Notice fee. People are not aware currently. At present Notice Fee
is not collecting, but it will be considered and
collected accordingly in near future.

7 TDS return acknowledgement. It was Not aware for TDS Return. After getting
awareness since now it is implemented.

8 Non levy of Taxes in IAR Para " I Part-A | Some of taxes is collected by other department of GoB

aj (1). like professional tax and there is many taxes
mentioned in this Para are not collected by ULB due to
not providing services in this respect like fire tax and
‘water taxes. For rest we will discussed in Board
meeting and implement accordingly.

9 Late deposit of property Tax. 1.Due to shortage human resources & pressure of

. work amount of tax collected is not deposited on time.
2. Collection is not huge amount that's why not
deposited on same Day.
3.Necessary steps will be taken in this respect and it
will be collected and depaosited as per Act.

10 Late deposit of statutory deduction of | It will deposit on or before due date from now.

TDS.

11 Delay in deposit of EPF Employee contribution Deposited but Employer
contribution not Deposited and management will
deposit it as soon as possible.

Due to implementation of CFMS the same problem
arised.

12 Non preparation of Complete UC details | It is under process and will be submitted before next

T Teport. '

Non practice of Stock valuation.

age 54 of 57

It will be followed as per rule and Management will

decide about reasonable period of valuation ie.
frequency of time for valuation.

L e

G
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Nagar panchayat Makhdumpur

14 Electricity DPS Due to non furnishing of bill on due date the DPS on
Electricity arises.
A letter will be given to SBPDCL to submit bill on due
date and also gives reasons for DPS. s

15 Maintenance of grant record Wwith ;
bifurcation like amount for Salary, water | It will be provided.
management, nail gali solid waste
management and so on.

16 Non maintenance of book refer to Para:

II'PART B (a) ; After reading this Para we conclude the following
comments
1. S.N.5to 8- No transaction Occurred.
2. 10 to 11 - Amount not collected in this
respect.
Rest will be maintained upon applicability of concern
Para.
17 Bank A/c which is closed Following Bank A/c has been closed
Bank Name A/fcNo.
1. BOI 447810110004901
2. BOI 444810110004984
3. PNB 1615000100048525
4. PNB 1615000100048516
18 Difference in Holding Tax Amount as per
Physical Measurement:

> Auditor found difference in > We will take necessary action and imposed
area; as per self assessment Holding Tax as per actual measurement taken.
form and actual measurement » The Entire process of valuation need to be
of property area there Iis changed and the concern matter will be put
difference for some cases before Board very soon and after approval of
selected on sample basis UD & HD {will be send after approval of board)

> Valuation method not Revise it will be impiement accordingly;
tll 2011 :

19 Non preparation of Receipt and | Receipt and Payment A/c, Trial Balance, Income and
Payment A/c, Trial Balance, Income and | Expenditure A/C and Balance Sheet will be prepared
Expenditure A/C and Balance Sheet after implementation of Double Entry Accounting
( Financial Statement) System.

20 Non creation of Special Fund and Fund | The same will be created on applicability of relevant
Mentioned in Chapter ix of BMA, 2007 provision of said act. '

21 Non Maintenance Fixed Assets register | It will be maintained

22 Outstanding Taxes We will makes our best effort to realized it by

establishing camp in ward.

23 Bank Reconciliation on Monthly Basis It will be prepared on monthly basis of all bank

Accounts.

24 Any Payment made out of Municipal | Payment made out of budget provision. No such
Fund that is not covered by Budget. payment made that is not cover by budget.

25 Non implementation of Biometric

Devices and Payroll Software.

l.'\é% R
. \:’r N

Page 55\0f 57

Itis under process.
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Nagar panchayat Makhdumpur

26

Non maintenance of Procumbent

Register.
4

27

"No deposit of statutory deduction of

Labour cess and Royalty.

*

ULB did not follow practice of Procumbent Register.

M
®

Tewill be deposited on or before due date from now.

; 19 is on behalf

Further we confirm/affirm the Management comment given in Internal Audit report lfor 2018-19 is on beha

of Nagar Panchayat Makhdumpur. .
Y4
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