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8. FINANCIAL TARGET & ACHIVEMENTS REPORT OF |DDP KOSI FOR QUARTER ENDED MARCH -11 Rs IN LACS

Ql

'S.NO  COMPONENTS i FOP  TARGET  ACHIEVEMENTS ACHIEVEMENTS HTEF ENTS % ACHIEVEMENTS %
| TARGET COST QUARTEREY QUARTERLY CUMULATIVE . OF TARGET QTR. _ OF E.O.P TARGET
B 1 PROCESSING & MARKETING 175.15 14.5 0 105.01 0 : 59.95°
b 2 © MILK PROCUREMENT 54.44 6.28 0 42.07 0 77.27
3 INPUT SERVICES 9.12 . 2% 0 1.015 0 4.22
4 MAﬁPOWER DEVELOPMENT 4],,66 0.3 0 14.03 v,- 0 . ' 34.16
5  OTHER ; 0 I 0 fa g = 0 0
6  WORKING CAPITAL 0o 0 ' 0 0 0 : e
TOTAL : 279.77 2335 0 162.13 AL 57.95

Kiiii 2
/C \ﬂ AUDT _ (T PhEcSahon wada/ re. CHIEFEXECUNVE

L




a -2

A\

iuaﬁeriv Frogr@ﬂgpon < ;*r tzgrated Dairy Development Project (IDDP)
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SNO  COMPONENTS EQ.P Quirterly (camulativ __|ACHIEVEMENTS % |Remarks reason for
TARGET TARGET ACHIEVEMENTS ACHIEVEMENTS % | OF E.O.P TARGET |short fall if any
1  Diary Coop. Societies ) Teéo '}?’ v L 'e"‘s__
a. Orgainsed 998 /50 200 13333 g8-88 -__’e,/r)._'______ 29
b. Functional 2985 /50 /fﬁ  FE 86 ég'_g_é {\nn s %:}z_o
2 DCS Membership(000') SC 380 B AT s
X : Secvakry— | 98
BC HI 72
Women 29 Pl'p'—————"‘ 5?
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5 Daiy Plant capacity ; . / c’ 0? /'? /8888 8’9'4’?3
6 MilkChilingcapacity . - | /9 07 [Z /88 88 89473
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4.3. With a view to have a forward linkage, one of the objectives of the projoct will be
creation of necessary infrastructure for the chilling of milk, packaging of milk and
production of value added products at Barauni Dairy so that disposal of milk collected by
the DCS could be done. ;
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No.2-11/2001-Dp
Governmen( of India
Ministry of Agriculture
Department of Animal Husbandry and Dairying

Krishi Bhavan, New Delh . 26)
Daled (he® l\\w 2001

ToJ ;

‘_ ~ The Pay and Accounts OfMicer(Sectt)

| Ministry of Agriculiure

| Department of Animal Husbandry and Dairying

| 16 Akbar Road Hutments

' New Delhi-11001 |
Subject: Release of funds to Government of Bikar for iniplementation of the

Integrated Dairy Development. Pny“ec!(ﬂ)!)‘P)__. in Non-Operation - lood, Hilly
and Backward Areas under Centrally Spotisored Plin Scheme in pMadly epura,

Saharasa, and Supanl (Kosi Region) Districts. of Bilar State during 2001-
2002(1DDP- in Bihar-V] project ). :

Sir,

The undersigned is directed 1o convey the sanclion of the President of ndia to 1he
payment of Rs. 64,47 000/- (Rupees Sixly four lakhs forl seven theusand only) 1o siate
government of Bihar for fmplemq‘nlnlion of the above apj. oved programme during 200 -
2. Total approved cost of the project is Rs. *79.78 lakh only,

2 The expendilure is debitable (o Demand No.3-Department of Animal
Husbandry and Dairying, Major Head 3601 -Grant in Aid * {o State Governiment, 03- Granis
for Central Plan Scheme, 601 Dairy Development-Dairy Development Project, 01-1DDP in
Non-Operation Flood Hilly and Backward Areas, 01 y00,31-Granis in Aid.

2 The grant is subject to the following terms and conditions:-
(O ) :

i The amoupi shall be utilised: for the purpose for which i is. sanctioned and in
: furtherance of objectives mentioned in e project. e ' .
i, The Iniplementing Agency shall. maintain proper accounls' of :.(he expendiurc
. incurred and subimit accounts ol the éxpenditure iiicuried and submil the stalemen
of Audited accounts in the-masiner! préscribed vinder Rule 1490l the GFR 1o 1he
Govemnment of India in due course. - : 2 i e
iii.  The audiled records of all assets (permanent or semiperntanent) acqired wholly or
: substantially out of (he grant should be available for scruliny by audil.

iv.  The assels referred (o above, -shall not, withoul (he prior approval of e
: Govemment of India, be disposed of, encumbered witl or utilised for the purpose
other than those for which the amount is sanctioned, : ; .

v.. The stale Government shall submit a Utilisation Certificate for the entire amount
- of grant “ulilized. Furiher request for release will be considered afler oblaining

Utilization Certificate in prescribed Performa, duly signed by a senior oficer of (he
“late Government.

Cimf, ... 12
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The balance, if any, rcmnmmg tinspent at the close ol the fimancial year 2004, 2002
will be rcpurtcd to this Ministry so that it may be taken o aveount winle
sanctioning futther g.raﬁls

The project will be implemented by the Bibae state Couperntive Nl roduzers
Federation Lid, Potna.

That the Barauni milk union will spend 12%(s.8.72 lacs) ol the total awou:
earmarked for the Barauni milk plent i.c. R&.72.65 lncs. approved under this project.
for development of Cooperative infrastruclure and input activities in the W'tt {
This extra expenditure of Rs.8.72 lacs will be incurred from the avwn resources of
Baraum Mitk Union.-

1

This senction has heefi issued with the concurrence of Fln'}nu Division of the

Departnient ofAmmai Hu.sbandw and Dairying vide Ding “2 M P thied 12 11 5 o)

Cup\r lo:

8]

. -

Fl

Y oups deshilully

T th At S i

bk Jagaial
Undcr JCL[L["!I\ 1o the f_amunnmn ul lml i

Principal Accounts Ofﬁcar. Ministry -of - Agriculture, Department of  Aninal
Husbandry end Dalrylhg, 16, AkBar Road Hutments, New Delhi-1 100] ]

The Account Genetal, Commerce, Works and Miscellanéous. , AGUR Building.
Near ITO, NcwDeil'u 110 002.

Chicf Controller of Accotints, Dep'anr'ﬁcnl of Ag.rxtuhure and Cooperation. Krishi
Bhavan, New Delhi.

The Accownant General, Ofﬁccof the Acoount Geheral r,\udn [, Bihar. qulu

.Plannmg Conulussmn(Agrl. Division), ‘mjnm Bhivan, New ]_)-.I}n IIHHHI

Usmﬂancc) Integrated Finance Dﬁnsmn (IFD);: Dupdnmmﬂ of .a\mmal limlm iy
and Dairying, Krishi Bavan, New Delhi-11000T ~ < ' -

The Managing Director, NODB, Post Box-40, Anard: 388nt}l
Secretary , Department of AH&fishencs .y Governinent of Enl'\m ]
‘New Secretarial, Patna 800 015

Resident Commissioner, Goventitient of Bihar; Bihar mamn (h"umLm Apu,
New Delhi. i

'3

(LK. Jgota)

\"J )

Director, Directorate of , Dairy Development, Goverimient n{ Bl 0 few
Secretariat Palna
- Managing Director, Bihar State Coaperative Milk: I‘lmluu.rs Fedetation b ey
Development Complex, P.O Bihar Vely.College, Patna-800 014 (_ '8 3\-u. c\
PPS$ to Scerelary(AH&D) 7 PS to lb(DD} ! PS to DIR(DD) i &(.{L) 3o Y0 Lakoy
" AO(Budget) /A-LV Section '
Guard File.
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“them in dairy cooperatives, which will provide round thu'}éhr.outlets,fdf;ﬁléi-ai_
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PROJECT SUMMARY

~ With the increasing pressure on lond for food grains, very: sioW ot ho |

industrialization in Saharsa, Supoul & Madhepura distriets, there s bedn n d
migration of people from the rural areas (o the adjoining cilies in searcly of *
jobs. But due to very limited job opporlubilics in the Govt. of ptivate seclor:
due to poor industrinlization, the rural masses have gradually - startibg!?’
visualising dairying ns the major occupation [or their livelihood ™ = ¢ iy
Y A - G o

‘ ': I, -Jg‘:lﬂ;. " ;
The prime objeclive of the proposed project is to géﬁtra_té ; H/ 5@"35}5}31@&&&1&?{
income of rural milk producers of Saharsa, Supoul & Mddheptira, districts; :
through co-operative dairying. The project, therefore, ehvisages orgailisihg {i

disposal of sutplus milk at the village level. The project alw_ﬂﬁi&lfﬁi:lhéféﬁﬁfhhrig L
~ the productivity of existing stock of vattle through ‘artificial Thseminatiol (A}

programme with f{rozen semen  feclology and providing . othet? nilk [
production enhancement inputs which will direetly help the'milk prodicers to -
increase their inconie. : :

It g been projected toofpanise 225 new dairy couperdtive societies (DCS)
enrolling about fen thougand twy hundred milk produgers fin the Saharsa,
Supoul & Madhepurn distriets durityt e prefjeet period fréin 2001-02 10
2005-00.  At-the el of the pojeet, Al s expeeled {ieil -there “Will be 210°
Junetional DCS. 1 is also envisiped hiat tie milk firodiicers of the area will
pour around 15,70 thousand kes of mitk in the 1DCS every day.' '

Keeping in view the distainee hetween the PCS villhpes in Sahdrsa, Supoul &

*Madhepura and Darauni dairy whert the milk so collectéd will be. processed,

it has been proposed to establish sis hulk coolers witly o tolal Ehilling eapacity
olp2e $ thousand lites per iy CTLEPD). H-has been propissed o pack uiilk in
the packaging station to be estiblished and produce and pack, value added
milk products. pamely  dithi and gilah jainuan - for Markelig within  and
outside the project aren. H e

Tatal fund requirement for the iﬂ'ti*t:t‘Lpﬁf‘lU_i\l of live years leBéI{s"JGJSd
lakhs. of which the capital expeidilure Tiag been - estimated 'to be R8.286.23
lakhs whereas the recurring expengitine Works ol (o be RE76.81 lakhs.

“Satiarsa andt Madhepura were identified as o part of the Saliarsa nt'ilksjiéd but

work could not be taken up during Operation Flood and thus ho mvesiment
was- made under Operation Flooad programme. Al the project districls are

~almost iridustrintly: backwaid.and arc devoid of any medium and/ or hcavy

industry except for a paper factory setup in Saharsa by liihar State Industrial
Pevelopment Corporation and i privale steel festolling lactory. Tlhus keeping
in view that no diary development work lias béen done cither by the State
Govt, or by Milk Federation wnder OF andl tlitre arc’ o industries in the

1o districts. the proposal will be posed Lo the Departntent ol AH and Dairying in

the Government of India: for considering it on 100% grant basis under

. Integrated Dairy Developtént Programnie, a contrally spohibored scheme.
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"

) . R ' ] pogs
hS - The poverty alleviation programmes/ schemes launched by:the: GoVethihiit
Deplt. in the State wil] be dovetailed specially for the disirilsatit s crosshred:

€ows lo the imembets of DCS, creatioit of ifra-struciure (uhdﬁl‘fbkﬁﬁjz‘%ﬂé'f
provision has been made in (he project cost indicated aboVe, tholijgh (i iis.
expected to cost about Rs.45.50 lakhs which will flow fron theit regitlat/, ok,

going plan schemes.

. il.‘%ﬂ The Bihar State Co-operative Milk I’rodu::érs'.chemtlbh_’,Lt—d‘,.(Comfédj
through Barauni Milk Union, Barauni, one of is alfiliated miflk unions, will
implement (he project, : '

|-.r The Project is expecled fo give dircct employment to upprox. 10,000 riral
families besides oppertunity to aboul 300-325 rural educated youths to work
as scerelaries, Al workers, eslers in the villages itself where DCS are opened.
The project will also' provide employment o those engaged in rendeting
supporlive services like transportation of milk, manufacturing of glass-wares, .
milk testing/ Al equipment & chemicals efc. :

20 PREAMBLE

- Sabrrsiand Madheptn districns e ngriculural districts, Almost 93.0% of the
population lives in villages,  Though the milkshed area is endowed with
mmber ol vivers, about 30 of the 1ot SAWH e is irrigated. The lopography
al the proposed milkshed districls had been affected by the ravages of flovds
which is  being  reclaimed pradually.  Average size of holdings s
approximately 0.89 i paddy. wheat, Jule aid mgize are main cereal crops
whereas sugar-cane is the - cash-crop grown in the area, Bank credil per capita
for agriculture is Rs.77-45 i the niilkshed against an all Tndia average of
1s.222.00. Popualation density per ki, {s high and urbanisation is hardly 7%.

22 The pressure on land s inerensing for food grains production for human

: consumption. There has been very slow or ng industrialisation in Suliarsa and

Madhepura districts, Crdp failure s a resull of natural wagarics liag been

shattering thie confidenee of firmers ini “agrieuliire, Thetefore,' migration’ of

people to the adjoining ¢itics und tosvns aid states'like Punjab, Harayana, UP

in search of jobs is taking place. Bul unfortymately hete lave been scanty job

- “pportunitics in the Governhier departments and in private seclor in cities/

| towns due to poor industridlisation - per- edpila bank credit for small scale

industry and: medium/licavy industry is Rs. 14,00 and Rs.20.00 respectively

Cogainst an all India average ol Rs.185.00 (small scale) and Rs.705.00

nedivm/heavy). Road communication, power supply.are very poor i both

. the districts and amenities like edueation. medical health ele, have 1ol reached

alf the villages in (he inilkshed districls. On seeing the progress and fmpact of

cooperative dairying in the “neighbouring distriets and states,  pradually

dairving is heing envisaped s (he major allernative oceupation by rural
masses Tor their livelilood,

43 The State Animal Husbandry and Dairy Developmien Departments have

hardly done any work for dairy development in "Salarsa and Madhepura
districts. Animal health services are very inadequate and very little work has

=
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been done for the breed improvement. Due to financial constrainls and lack
~ of man-malerial infra-structure, most of the Governument, institulions in the. =

animal health field are defunct. Amnexure -3 embodies details of veterinary

services available in the project orea. e e

30 PRESENT STA S OF DAIRY

.SAIIM{SA. SUrOUL & MADIIGPURA DISTRICTS

."3.1  As state above, duiry development. work in earstwhile Saharsa district statted
with the establishment of aboul cight DCS way back in 1994 by Barauni Milk
Union. Milk was brought to Khagaria CC keeping in view the milk
procurement and economical viability of the route, the operations were closed
" down. . 1 Sy -2t

Darauni dairy has started markeling of milk' and milk products it Saharsa, ' |
Supoul towns. Arourtd two totsand litres of milk in”potiches is senl in":
. insulated van keeping in mind the distance involved. ' Iy 3

1.0 Noor very insignificant work Tias been done by the State Dairy Development
Department. — No processing/ - chilling infra-structure has  been  crented.
However. DRDA Salirsi endenvonred o initinte dairy development activities
b orpinvising s vonte and instatting: a bulk cooler bl nothing fruitful lias been
achicved so far. - : : '

The tole of Department of AL & lishurics also has nol been very significant in
improving the productivity ol livestoek™ o providing their ‘tnfra-structural
facilities Tor taking up rearing of ivestock for their livelihood: Though there
are four vetetinary hospital, 35 Al centres. forty four velerinary dispensacies
and 18 stockmen centies. st of there are defunel. ' :

AP QBIECTIVES OF THE PROJECT

Sl The main objective of the project is (o ereate rural cmplnymc,nl and (o increase:
(e income level of rral farers in Saharsa, Supoul & Madhepura districls
through cooperative dairying.

A2 Crealing awarencss. confidence” new skills and reinforcement, thereol and
1 feadership qualitics amongst (he milk producers through cooperative dairying
Tor managing their cooperatives more carfidently and efficiently. \

A3 With arview to have 8 forward linkage. one of the objectives of the project will
he creation of necessary ifrastructure Tor the chilling of milk, packaging of

Cmilk and praduction of  value addeds products ol Barauni Dairy 5o that
disposal ol milk colleeted by the DUS could be done: -

A0 PROJECT PRO POSAL
Bascd on the ahove given abjectives. the proposed project will consist of
following components := i
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